Establishing the Second UNGEGN Strategic Plan
and Programme of Work: A Proposal

1 Results of Preliminary Discussions

1.1. Planning Period
It is proposed to maintain the current eight-year planning cycle, with the Second Stra-
tegic Plan (SP) covering the period 2029-2037.

1.2. Structure

The overall structure of the First Strategic Plan will be retained, including SWOT analy-
sis, vision, values, aims, strategies, Programme of Work (PoW), implementation frame-
work, and appendices.

In addition, a PESTLE (Political, Economic, Social, Technological, Legal, Environmental)
analysis is proposed to complement the existing analytical framework.

The Programme of Work may be developed as a separate document; a final decision
on this matter will be taken following the 2027 UNGEGN session.
1.3. Governance

A core drafting group will be established among members of the Expanded Bureau to
lead the development of the Second SP. All EB members will contribute as commenta-
tors throughout the drafting process.

Interim progress will be reported to meetings of Division Chairs to solicit feedback. The
Secretariat will support all coordination and convening processes.

The current Vice-Chair will serve as the lead coordinator until the 2027 session, after
which the next Core Bureau will assume overall coordination.

While outsourcing is not envisaged, targeted external consultation may be considered
at the initial stage and/or during draft review (e.g., with institutions such as Land Infor-
mation New Zealand).

1.4. Time Frame (Preparatory tasks for the 2027 session)

The following preparatory components are expected to be developed in advance of the
2027 session:

I.  Evaluation of the First Strategic Plan, with a focus on the 51 action items (cur-
rently under review by coordinators of the five strategies)

II. SWOT analysis
lll. Initial drafting of vision, values, and strategic aims
IV. Preparation of a working paper reporting on the development of the Second SP

V. Supporting research, as required, including ongoing surveys on cultural herit-
age, artificial intelligence, and commemorative naming
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Proposed Next Steps and Forward Plan

2.1 Analytical and Conceptual Phase (May to September 2026)

During this phase, emphasis will be placed on evidence-based assessment and con-
ceptual development. This includes a preliminary evaluation of the 2021-2029 Strategic
Plan and Programme of Work (SP&PoW), including updates to the implementation
tracking worksheet for the 51 action items, as well as consolidation of findings from
ongoing thematic surveys (e.g., cultural heritage, artificial intelligence, and commemo-
rative naming). Preliminary elements of the vision, values, and strategic aims are also
expected to be developed.

2.2 Drafting and Consultation Phase (October 2026 to February 2027)

This phase will include the development of the SWOT analysis, as well as the drafting
of the vision, values, and strategic aims. The First Strategic Plan will serve as the foun-
dation, with new elements and updates incorporated as appropriate.

It is proposed that the SWOT analysis receive particular attention and be led by a des-
ignated coordinator.

A first draft will be circulated among Bureau members for iterative review and subse-
quently presented to Division Chairs for broader consultation. Targeted external input
may be sought, as appropriate, to strengthen technical and policy aspects.

2.3 Preparing for the 2027 Session (March to April 2027)

A working paper will be prepared for submission to the 2027 session, presenting the
evaluation of the implementation of the First SP&PoW, including an updated implemen-
tation tracking worksheet, as well as progress to date and key elements of the draft
Second Strategic Plan.

It may be considered to present the draft elements of the Second Strategic Plan in a
separate working paper.

At the session, guidance will be sought from Member States and stakeholders, including
on the structure of the Programme of Work and priority strategic directions.
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