
 

 

Draft Work Plan to guide Divisional Planning and Operation 

 

Strategy 1: Technical Expertise 

i. Deliver technical expertise and advice to interested parties in Member States for geographical names standardization, including 
romanization, quality geographical names data and gazetteer management as well as interoperability; 

ii.  Develop, extend and share good practices of Member States; and  
iii.  Identify trends on developments and future direction for geographical names data management and encourage the use of 

innovative methods, integrated approaches and technological advances to further the aims of UNGEGN. 

UNGEGN’s  Division Responsibility Time Frame 
1-i-1    Provide 
consultancy to the 
developments related to 
the World Geographical 
Names Database, 
UNECA “UNECA Africa 
GeoNyms database/ 
gazetteer initiative”, the 
INSPIRE initiative, the 
UN and European 
gazetteer projects, the 
GIS web-based World 
Geonames Application 
and other projects of 
developing countries. 

Consultancy can be provided by experts through Division Chairs 
– particularly relevant for regional groupings contributing to 
regional initiatives. (CC) 

  

1-i-2    Evaluate and 
assess exchange 

Members states could contribute through all Division Chairs 
(CC) 

  



 

 

standards for 
geographical names 
information and for web 
services (gazetteer, 
feature and mapping) 
for the provision of 
geographical names 
information. 
(comprising the review 
of Part II of the UNGEGN 
Technical Reference 
Manual) 
1-i-3   Present 
geographical names 
data management 
topics at national and 
international 
conferences organized 
in the fields of 
geospatial information 
management. 

   

1-i-4   Promote, agree 
and disseminate 
romanization systems 
for national and global 
use 

Work with the Working Group on Romanization Systems to 
support this task. (CC) 
Information on the Working Group: 
https://unstats.un.org/unsd/ungegn/working_groups/wg5.cshtml 
 

  

1-i-5   Promote and 
support the 
establishment of an 
authoritative 
international 

Work with Working Group on Geographical Names Data 
Management and Secretariat to support this task. (CC) 
Information on the Working Group:  
https://unstats.un.org/unsd/ungegn/working_groups/wg2.cshtml 
 

  

https://unstats.un.org/unsd/ungegn/working_groups/wg5.cshtml
https://unstats.un.org/unsd/ungegn/working_groups/wg2.cshtml
https://unstats.un.org/unsd/ungegn/working_groups/wg2.cshtml
https://unstats.un.org/unsd/ungegn/working_groups/wg2.cshtml


 

 

database/gazetteer of 
geographical names to 
be disseminated to the 
public through 
UNGEGN. 
1-ii-6   Examine 
processes and 
recommend good 
practice:  
a. on how single and 
multi- jurisdictional 
Member States record, 
store, disseminate and 
manage their 
geographical names. 
b. for the reuse and 
validation of 
volunteered geographic 
Information, crowd 
sourced data and Linked 
Open Data (LOD) as part 
of national geographical 
names standardization 
work.  
c. for the use of 
standardized 
geographical names as 
fundamental data 
theme in national 
spatial data 
infrastructures (SDIs) 

Member countries share their experience and divisions compile 
good practices 

  



 

 

within the monitoring of 
the SDG indicator 
framework in order to 
analyze and monitor the 
changes in a country 

 

Strategy 2: Relationships, links and connections  

i. Strengthen UNGEGN’s existing collaboration vis-à-vis other UN activities (including the 2030 Agenda for Sustainable 
Development, and programmes of UNECA, UNESCO, UN-GGIM, UN Maps and UNPFII); 

ii. Collaborate with non-UN scientific, technical, and academic bodies to provide expertise on geographical names 
standardization and create synergy to promote the work of UNGEGN and UN Member States; and 

iii. Create new strategic partnerships with different stakeholders (both UN and non-UN bodies) to address needs of UNGEGN as 
new challenges emerge. 

UNGEGN’S Division Responsibility Time Frame 
2-i-1 UNGEGN Bureau to 
contribute to ECOSOC 
requirements and to assess 
annually contributions to the 
UN-HLPF and the themes 
determined by ECOSOC for 
annual focus, and Agenda 
2030. 

   

2-i-2 Interaction with UN-GGIM 
to be continuously reviewed 
and evaluated for upgrading the 
activity level in relation to over-
arching activities, such as 
addressing the SDGs 

Relevant geographical Divisions 
to collaborate with regional 
GGIM groupings (e.g. GGIM-
Europe; GGIM- Africa) (CC) 

  



 

 

2-i-3 Work with UNECA to 
establish stronger and more 
permanent ties aimed to: a. 
Increase national geographical 
names standardization in 
Africa. b. Re-activate the 
Gaborone Action Plan (GAP) 
initiated with UNECA. c. Re-
activate Africa GeoNyms 
project to provide free 
database/gazetteer software to 
countries in Africa. 

Africa East; Africa South; Africa 
West; Africa Central and Arabic 
Divisions to provide support 
(and Francophone; Portuguese-
speaking Divisions to 
contribute) (CC) 
Information on the Gaborone 
Action Plan: 
https://unstats.un.org/unsd/geo
info/ungegn/docs/pdf/Gaboron
e%20action%20plan.pdf 
 
https://unstats.un.org/unsd/geo
info/ungegn/docs/pdf/Lucy%20
GAP%20Presentation%20in%2
0Cape%20Town.pdf 
 
https://archive.uneca.org/sites/
default/files/uploaded-
documents/Statistics/statcom2
014/documents/gap-on-gns-
activities-in-africa.pdf 
 
 

  

2-i-4 Further explore links with 
UNESCO to: a. Find a path to 
recognition of geographical 
names as a part of intangible 
cultural heritage of Member 
States. b. Cooperate in 
recognition of the International 

   

https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Gaborone%20action%20plan.pdf
https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Gaborone%20action%20plan.pdf
https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Gaborone%20action%20plan.pdf
https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Lucy%20GAP%20Presentation%20in%20Cape%20Town.pdf
https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Lucy%20GAP%20Presentation%20in%20Cape%20Town.pdf
https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Lucy%20GAP%20Presentation%20in%20Cape%20Town.pdf
https://unstats.un.org/unsd/geoinfo/ungegn/docs/pdf/Lucy%20GAP%20Presentation%20in%20Cape%20Town.pdf
https://archive.uneca.org/sites/default/files/uploaded-documents/Statistics/statcom2014/documents/gap-on-gns-activities-in-africa.pdf
https://archive.uneca.org/sites/default/files/uploaded-documents/Statistics/statcom2014/documents/gap-on-gns-activities-in-africa.pdf
https://archive.uneca.org/sites/default/files/uploaded-documents/Statistics/statcom2014/documents/gap-on-gns-activities-in-africa.pdf
https://archive.uneca.org/sites/default/files/uploaded-documents/Statistics/statcom2014/documents/gap-on-gns-activities-in-africa.pdf
https://archive.uneca.org/sites/default/files/uploaded-documents/Statistics/statcom2014/documents/gap-on-gns-activities-in-africa.pdf


 

 

Decade of Indigenous 
Languages (IDIL), 2022-2032. 
2-i-5 Build on existing initiatives 
and cooperation to enhance the 
use of nationally-standardized 
geographical names and to 
provide advice to the UN 
Documentation Division, UN 
managers of SALB and UN 
Maps. 

Divisions provide support 
through Chairs. (CC) 

  

2-ii-6 Continue to 
communicate and liaise with 
existing groups and explore 
further effective ways of 
cooperation with: ICA, ICOS, 
IGU, IHO, ISO, OGC, PAIGH, 
SCAR (SCAGI), Unicode 
Consortium 

Communicate and liaise with 
existing groups and explore 
further effective ways of 
cooperation 

  

2-iii-7 Encourage collaboration 
with academia to ensure 
continued availability of 
expertise in fields required to 
strengthen geographical names 
standardization. 

Encourage collaboration with 
academia.  

  

2-iii-8 Initiate appropriate links 
with UNPFII, ICIPN and other 
indigenous groups to enhance 
UNGEGN’s understanding of 
the significance of geographical 
names to indigenous peoples 

   



 

 

and the retention of their 
languages. 
2-iii-9 Establish cooperation 
with sub- groups/ initiatives of 
UN-GGIM (e.g. CARIGEO) to 
help create or enhance national 
standardization of geographical 
names worldwide 

   

2-iii-10 Reach out to a wider 
world of potential geographical 
names users, both inside and 
outside the United Nations, and 
encourage their participation at 
UNGEGN Sessions 

Increase presence on social 
media. Liase with Academia 

  

 

Strategy 3: Effective work programmes 

i. Encourage active participation and promote compatible standards and methods in the work undertaken by Member States to 
contribute to UNGEGN’s aims. 

ii. Deliver products, outcomes, policy guidance and advice that support coordinated activities at national, divisional and 
international levels, taking note of UNGEGN resolutions and recommendations and leveraging social media, mobile 
applications and web-based tools; 

iii. Ensure that UNGEGN’s organizational structure is appropriate, efficient, relevant and impactful to deliver maximum value to 
Member States; and  

iv. Encourage exchange of knowledge, good practices and experience among Member States, aided by Divisions and Working 
Groups, to facilitate development of legislation and policies on geographical names standardization at the national level. 

 

 



 

 

UNGEGN Division Responsibility Time frame 
3-i-1 Encourage Member States 
to participate in UNGEGN 
sessions and activities; Secure 
funds to support participation 
of those who need assistance 
(see also Strategy 5). 

Encourage Member States to 
participate in UNGEGN 
sessions and activities 

  

3-ii-2 Review the current 
versions of UNGEGN 
publications, establish a plan to 
revise or add to them, and 
implement it. 

   

3-ii-3 Take measures to 
encourage and promote the 
publication and revision of the 
Toponymic Guidelines. 

All Division Chairs to promote 
across Divisions the value of 
Toponymic Guidelines (CC) 
Information on Toponymic 
Guidelines: 
https://unstats.un.org/unsd/ung
egn/working_groups/wgGuideli
nes.cshtml 
 

  

3-ii-4 Codify the resolutions 
and recommendations into a 
coherent and hierarchical 
whole. 

   

3-ii-5 Encourage experts to refer 
to the resolutions and 
recommendations in their work 
and particularly in preparing 
working papers. 

   

https://unstats.un.org/unsd/ungegn/working_groups/wgGuidelines.cshtml
https://unstats.un.org/unsd/ungegn/working_groups/wgGuidelines.cshtml
https://unstats.un.org/unsd/ungegn/working_groups/wgGuidelines.cshtml


 

 

3-ii-6 Continue to maintain and 
update the compendium and 
database of the resolutions and 
recommendations. 

Member States of Divisions 
cooperate to translate the 
resolutions and 
recommendations to their 
common language for 
publication on UNGEGN 
website 

  

3-iii-7 Review the function and 
operation of Bureau, Working 
Groups and Divisions and 
consider any change in the 
organizational structure of 
UNGEGN. 

   

3-iii-8 Review the 
documentation guidelines and 
submission schedule for 
national/ divisional reports and, 
if needed, elaborate them. 

   

3-iii-9 Encourage WG 
convenors and Division chairs 
to share and develop ideas of 
linking and cooperating with 
each other 

Discuss within the Divisions 
and Chairs report the ideas in 
Bureau and Divisions meetings.  

  

3-iii-10 Monitor and evaluate 
UNGEGN’s work programme 
regularly including the 
operation of sessions. 

Chairs encourage member 
countries representatives to fill 
out Evaluation forms of 
Sessions and discuss ideas 
during Divisional meetings. 

  

3-iii-11 Elaborate relevant 
aspects of UNGEGN to the 
goals and targets of sustainable 

   



 

 

development and find ways to 
develop them in its work 
programmes. 
3-iv-12 Elaborate measures to 
increase the number of 
Member States that have 
functioning authorities for 
geographical names 
standardization. 

   

 

Strategy 4: Culture, heritage and language recognition  

i. Declare, promote, celebrate and demonstrate that geographical names matter because they recognize unique culture, 
heritage and language that connect people to physical locations;  

ii. Promote good geographical naming practices that acknowledge people’s place in the world;  
iii. Recognize that geographical names are a source of identity, encourage recognition of heritage and equality, and support 

indigenous, regional and/or minority groups’ language revitalization and preservation; and  
iv. Contribute to building technical capabilities, such as developing guidelines, legislation, communication tools and databases 

to enhance culture, heritage and language recognition   

 

UNGEGN Division Responsibility Time Frame 
4-i-1 Liaise with UNPFII and its 
members to better appreciate 
geographical names as part of 
indigenous cultural heritage 
and language retention 

   

4-i-2 Provide supportive 
evidence (e.g. pamphlet) as to 

Prepare material on the 
subject, posts on social media 

  



 

 

the significance of geographical 
names on culture, identity and 
language 
4-i-3 Investigate the need for 
cooperation to advise on and 
share experiences on methods 
for crowd sourcing relating to 
urban naming and street 
naming processes, and the 
relationship with relevant SDGs 
(e.g. sustainable cities). 

   

4-i-4 Share experience on 
cooperation with emergency 
services, tourism operators, 
brand consultants and other 
providers of services useful to 
society, e.g. plurilingual 
societies 

   

4-ii-5 Share Member States’ 
treatment of geographical 
names in indigenous, minority 
and regional language groups 
(policies and principles, field 
collection methodology, 
naming of both cultural and 
physical features, etc.).. 

Promote webinars and 
divisional meetings for this 
purpose, academia experts and 
leaders of minority and regional 
language groups may be 
invited.   

  

4-ii-6 Share effective practices 
and applications on culturally 
oriented resolutions, such as 
commemorative naming and 
commercialization of naming 

Promote webinars and 
divisional meetings for this 
purpose 

  



 

 

4-ii-7 Encourage presentations 
and discussions relevant to 
current key cultural aspects of 
naming and renaming, and to 
naming in particular 
environments 

Promote webinars for member 
countries to share their 
experiences, promote lectures 
and activities in schools, 
Universities, traditional 
communities, strong presence 
in social media with posts 
regarding this subject. 

  

4-ii-8 Investigate recognition of 
geographical names by 
UNESCO as part of intangible 
cultural heritage. 

   

4-ii-9 Cooperate with 
academia, so that geographical 
name datasets collected (by 
academics, for example, 
historical or linguistic variants) 
are geo-referenced and linked 
to standardized datasets 

Promote lectures in 
Universities, disseminating 
UNGEGN’s resolutions and 
Recommendations . Prepare 
documents to guide data 
collection. E.g. Manual for the 
Collection of Geographical 
Names, Manual for Office 
Treatment of Geographical 
Names,  etc. 

  

4-iii-10 The Working Group on 
Exonyms to continue the 
examination of and 
publications on, the treatment, 
use and reduction of exonyms 
in the context of geographical 
names standardization and 
effective UN communication 

   



 

 

4-iv-11 Contribute to the 
rationale for creation of 
national authorities with legal 
rights/obligations to 
standardize geographical 
names 

   

4-iv-12 Investigate principles 
and methodology for recording 
and writing geographical names 
from unwritten languages. 

Find support in Academia.   

 

Strategy 5: Promotion and capacity building 

i. Raise awareness of the importance of using standardized geographical names and their role as a crucial element of 
geospatial information; 

ii. Enhance the visibility of UNGEGN through its publications, improved communications, outreach, networking and 
partnerships; 

iii. Assist Member States in their capacity building and in the development and management of geographical names 
standardization; and 

iv. Develop funding strategies to enable UNGEGN to assist Member States in achieving national geographical names 
standardization. 

 

UNGEGN Division Responsibility Time Frame 
5-i-1 Develop plans for 
awareness raising and increase 
promotion of UNGEGN 
geographical names 
standardization. 

Develop divisions 
communication and outreach 
plans through webinars, 
newsletters, trainings, 
conferences (S) 

  



 

 

 
5-i-2 Monitor and evaluate 
promotion and capacity 
building. 

Develop a simple monitoring 
and evaluation framework to 
track the impact of promotional 
and capacity-building activities 
within divisions, through 
training, outreach and technical 
support (S) 
Member states cooperate to 
translate into their common 
language UNGEGN’s 
publications relevant for the 
work of their Division for the 
use of the staff of national 
authorities and/or institutions 
that deal with geographical 
names 

  

5-ii-3 UNGEGN Website 
development and 
maintenance. 

Creation and maintenance of 
Division Website. 

  

5-ii-4 Ensuring relevance, 
development and 
dissemination of UNGEGN 
Bulletin 

Presence on the Bulletin with 
Divisional Reports and 
encouragement of Member 
States contributions with 
papers 

  

5-iii-5 Ensuring international 
Toponymy training courses for 
the future 

Develop modular and scalable 
training frameworks that the 
divisions can adopt (UNGEGN) 
(S) >Divisions develop their 
own web training programs. 
 

  



 

 

5-iii-6 Establish social media 
group to increase level of 
activity on social media. 

Have a strong social media 
presence through regionally 
relevant stories e.g. 
digitalization success stories 
(S), fun stories on geographical 
names, stories that will 
potentially raise awareness on 
geographical names as cultural 
heritage, stories that highlight 
member states cultural 
heritage…… 

  

5-iv-7 Explore possibility of 
UNGEGN trust fund for capacity 
building and enabling 
participation. 

Member countries to consider 
sharing expenses to conduct in-
person training courses. Also, 
each member country 
contributes with 
lectures/practical activities in 
their strongest areas of 
expertise. 

  

 

 


