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Webinar Three: Data Strategy Sprint

-Supercharging your Data Strategy through collaboration

Rachael Milicich

Deputy Government Statistician/Deputy Chief Executive
Insights & Statistics
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Various Partnerships to enable your Data Strategy §tat8@

atauranga Aotearoa

 Government Agencies Private Sector and Non-Government

* Government Chief Data Steward * Private sector engagement
» Cross-agency governance * Academic experts
* Inter-agency collaboration * Non-government groups
* International
* lwiand Maori « National Statistical Office Collaboration
* Maori Crown Relationship e International Guidance

« Mana Orite Agreement

Public
e Consultations
e Publication



Challenges + Considerations to enable your Data Strategy

Challenges

Resistance to Change

Different Priorities and
Objectives

Capability Gaps

Diverse Cultural Norms and
Working Practices

Data Governance and
Accountability issues

Legacy Systems and Processes

Considerations

Leadership and Role Modelling

Clear Communication of the
Vision and Goals

Inclusive and Collaborative
Approach

Capability Building
Agile and Iterative
Implementation

Data Governance and
Accountability Clarity
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