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The role of National Statistical Offices (NSOs)

• The role NSOs in the development of Federal (or National) data strategies 

centers on providing a voice for data and a means to support its integral value 

and treatment as a strategic asset. 

NSOs have a responsibility to share our expertise and insights on data 

foundations (i.e., data frameworks and data standards) to enable and enrich data 

flows throughout the federal or national data ecosystem.  

We must ensure data is leveraged strategically and ethically to feed 

government programs and enable better outcomes for citizens, now and 

into the future. 



The Canadian Context – Federal framework

• The Treasury Board of Canada is the Cabinet committee of 

the Privy Council of Canada which oversees the spending and 

operation of the Government of Canada and is the principal 

employer of the core public service

• There are 137 distinct organizations within the public service

• Statistics Canada acts as the national statistical agency for 

Canada, and Statistics Canada produces statistics for the federal 

government on its population, resources, economy, society, 

and culture

https://en.wikipedia.org/wiki/Treasury_Board_of_Canada
https://en.wikipedia.org/wiki/Cabinet_of_Canada
https://en.wikipedia.org/wiki/Queen%27s_Privy_Council_for_Canada
https://en.wikipedia.org/wiki/Government_of_Canada
https://en.wikipedia.org/wiki/Public_Service_of_Canada
https://en.wikipedia.org/wiki/Public_Service_of_Canada
https://en.wikipedia.org/wiki/Statistics_Canada


Outcomes for Canadians

• Data fuels the delivery of outcomes and services for 

Canadians, Canadian businesses and others served by 

the Government of Canada (GC)

• Data capabilities influence how well the GC makes 

decisions, develops good policy and delivers effective 

services

• Using data capabilities to their fullest rests on foundations 

including governance, digital infrastructure, culture, and 

resources

Data Strategy Focus



The Canadian Experience – the original strategy

• In 2018, the Report to the Clerk of the Privy Council: A Data Strategy Roadmap 

for the Federal Public Service was developed by two Government of Canada 

central agencies (the Privy Council Office & the Treasury Board of Canada 

Secretariat) and our National Statistical Organization: Statistics Canada.

• This report put forward a “whole-of-government approach to creating, protecting, 

using, managing, and sharing data as a strategic asset”.

• The context, priorities and maturity of the federal data landscape evolved and 

there was a need to update the data strategy.

https://www.canada.ca/en/privy-council/corporate/clerk/publications/data-strategy.html
https://www.canada.ca/en/privy-council/corporate/clerk/publications/data-strategy.html


The Canadian Experience – the original strategy

• The original strategy resulted in many positive outcomes for the Government of Canada (GC):

• All GC organizations developed their own data strategies;

• Most GC organizations named Chief Data Officers (CDOs) or other like data authorities;

• The Canada School of Public Service developed many, many data literacy training courses, greatly 

improving literacy throughout the GC (STATCAN developed many of these training modules with the 

Canada School and provided mentorship support).

• However, the strategy lacked authority for data governance:

• STATCAN and one of the central agencies created a task force to develop a data governance model – 

this resulted in the creation of a senior body with authority for data and information governance in the 

GC (Chaired by the CDO of Canada with the CDO of STATCAN as vice-chair).

• This laid the required foundations for renewal...



The renewal …

The renewal highlighted the most important items for the public service to pursue and identified concrete 

actions that would allow the government to evolve and mature into the future

Goals of the renewal:

• Demonstrate the Government of Canada’s continued commitment to truly embed data into how we make 

the best decisions and deliver services while ensuring privacy and security

• Outline specific steps and strategic guidance with assigned responsibilities to implement priorities and 

achieve desired outcomes (i.e., strengthen governance and assign data roles).

• Communicate expectations and goals for data efforts across the Government of Canada, re-energizing 

the work of the 2018 Data Strategy to move past existing plateaus.

• Strategically align the Data Strategy with the evolving digital and data environment and existing 

Government of Canada priorities more broadly (re: digitization and modernization). 



Building off and aligning with ongoing efforts

The strategy was oriented to complement, build off, and enhance existing 

work to address public sector needs and challenges

Department or Domain

Vision, expectations and 

flexible recommendations for 

department and domain led 

action

Departmental 

Data 

Strategies

Pan-Canadian 

Health Data 

Strategy

Enablers/Conveners/Bridgers

Vision and recommendations to mature 

domain/department capacity, solidify 

networks and support alignment between 

departments and the enterprise

Mapping the GC 

Data Landscape

GC data advisory 

bodies, communities 

and working groups

GC Enterprise

Vision, recommendations and 

mechanisms to drive cross-

government integration and 

consistency

5th National 
Action Plan on 

Open Government

Ambition for 
Government in the 

Digital Age



Strategy vision and framework

Vision:

This strategy builds the foundation 
for data-driven results and 
outcomes.

Aligned with, and in support of, 
advancing overall digital 
transformation (Canada’s Digital 
Ambition 2022 and building off the 
foundation of the Policy on 
Service and Digital).

https://www.canada.ca/en/government/system/digital-government/government-canada-digital-operations-strategic-plans/canada-digital-ambition.html
https://www.canada.ca/en/government/system/digital-government/government-canada-digital-operations-strategic-plans/canada-digital-ambition.html
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32603
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32603


Consultations, engagement, buy in

• Although three lead agencies stewarded the renewal, many, many consultations and even 2 

engagement events with Government of Canada (GC) organizations were hosted to help develop 

the missions to drive the renewal.

• The goal of the consultations was to hear from all GC organizations and from all perspectives: 

science, policy, service, regulatory, etc.

• 2 What We Heard Reports were generated to summarize the feedback received.

• We needed all GC organizations to see themselves in the strategy and we needed senior 

executives to communicate the merits of driving forward on the missions and objectives.

• The strategy is about what can be accomplished in the next 3 years… foundational change… 

standards, frameworks, and literacy to be exact (and STATCAN will lead on many of these).

• The consultations drove the development of the missions…



Overview of missions



Mission 1: Data by design

Data needs are proactively considered when designing initiatives



Mission 2: Data for decision-making

Data is stewarded for effective integration into analysis to inform insights



Mission 3: Enabling data driven services

Data flows securely where it is needed to improve user experience while maintaining 

trust



Mission 4: Empowering the public service

Teams are equipped and supported to effectively integrate the talent and tools they 

need



Current work

• The renewed strategy was published April 2023.

• The lead organizations continue to map progress and provide 

reports.

• Data governance was strengthened before the renewal with the 

creation of a senior executive committee on data and information and 

the empowering of other bodies such as the GC CDO Council (both 

these groups meet monthly).



Stay connected!

StatsCAN app

Eh Sayers podcast

StatsCAN Plus

The Daily

Website

Surveys and statistical programs

Data service centres

My StatCan

Questions? Contact us: infostats@statcan.gc.ca

https://www.statcan.gc.ca/en/sc/mobile-applications
https://www.statcan.gc.ca/en/sc/podcasts
https://www.statcan.gc.ca/o1/en/plus
https://www150.statcan.gc.ca/n1/dai-quo/index-eng.htm
https://www.statcan.gc.ca/en/start
https://www.statcan.gc.ca/en/surveys
https://www.statcan.gc.ca/en/dsc
https://www.statcan.gc.ca/msc/en/mystatcan/about
https://www.statcan.gc.ca/eng/sc/mobile-applications
https://www.statcan.gc.ca/eng/sc/podcasts
https://www.facebook.com/statisticscanada
https://instagram.com/statcan_eng/
https://ca.linkedin.com/company/statcan
https://www.reddit.com/user/StatCanada/
https://twitter.com/statcan_eng
https://www.youtube.com/statisticscanada
mailto:infostats@statcan.gc.ca


Statistics Canada—
Your National Statistical Agency

Delivering insight through data for a better Canada
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