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OUTLINE

1. Data as ……

2. What’s a good process?

3. Why have a government data strategy?

4. What are the components?

5. Different types of strategies

6. Where to begin?

7. Selected Examples

8. Questions



An asset
As 

infrastructure

As a public 
good

As evidence 

As 
information

As a digital 
ecosystem

Data as …



Identify Needs & 
Goals

Strategy 
Formulation  & 

Planning

Implementation
Monitoring & 

Control

Evaluation & 
Review

Key considerations:

• What is the authorising environment for 
the strategy?  Who is driving the need 
and goals for the strategy?

• Who is the audience for the strategy?
• What is the time frame for the strategy?
• Do we have the capability, or do we need 

support?
• What is the plan to implement the 

strategy? How will we communicate the 
strategy?

• How will we measure our progress?
• Has the strategy been successful in 

delivering the changes to meet the needs 
and goals?



Evidence-based 
Policymaking

Efficient Service 
Delivery

Transparency & 
Accountability

Emergency 
Response & Crisis 

Management

Resource 
Allocation & 
Budgeting

Citizen 
Engagement & 
Participation

Regulatory 
Compliance & 
Enforcement



Data 
governance

Infrastructure

Data sharing & 
interoperability

Privacy & 
security

Open data & 
transparency

Capacity 
building & 

training

Ethical use of 
data

Continuous 
Improvement



Vision & 
Objectives

Legal & 
institutional 
Framework

Data 
Collection & 

sources

Data Quality & 
Standards

Data 
Dissemination 

& Access

Capacity 
Building & 
Training

International 
Cooperation



Vision & 
Objectives

Governance 
Framework

Data 
Architecture

Data Quality & 
Master Data 

Management

Data Security 
& Privacy

Analytics & 
Insights

Culture & 
Talent

Technology 
Infrastructure

Continuous 
Improvement



Organisation level

• Organisation Data 
Strategy

• NSO Data Strategy

National level

• Government Data 
Strategy

• Regional Data Strategy

• National Data Strategy

• National Statistical 
Strategy

International level

• Regional Data Strategy

• International 
organisation Data 
Strategy

Different goals and scope 
with related concepts



Create foundations

• Infrastructure development

• Data Governance & 
Regulatory Settings

• Education & Capacity 
Building

• Cultural & Ethical 
Considerations

Pursue Modernisation

• Enhancing government 
services & operations

• Health & Social services

• Economic Development & 
Investment

Leverage Innovation

• Partnerships

• Open Data initiatives

• Innovation Ecosystems

A suggestion based on a 
typical progression



New Zealand
NZ Government Data Strategy & Roadmap Māori Data Governance

Canada
2023–2026 Data Strategy for the Federal Public Service - Canada.ca

Australia
Australian Data Strategy: The Australian Government’s whole-of-economy vision for data (finance.gov.au)

Singapore
Bringing Data into the Heart of Digital Government (csc.gov.sg)

United States United Kingdom
US Federal Data Strategy UK National Data Strategy

European Union
EU Data Strategy

OECD United Nations
Smart Data Strategy UN Data Strategy

https://data.govt.nz/leadership/strategy-and-roadmap/
https://www.kahuiraraunga.io/maoridatagovernance
https://www.canada.ca/en/treasury-board-secretariat/corporate/reports/2023-2026-data-strategy.html
https://www.finance.gov.au/sites/default/files/2022-10/australian-data-strategy.pdf
https://knowledge.csc.gov.sg/ethos-issue-21/bring-data-in-the-heart-of-digital-government/
https://strategy.data.gov/
https://www.gov.uk/guidance/national-data-strategy
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/european-data-strategy_en
https://www.oecd.org/sdd/OECD-Smart-Data-Strategy-Vision-Statement.pdf
https://www.un.org/en/content/datastrategy/index.shtml
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