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Motivation

- Develop a basic introductory document serving 
as guide and reference 

- Targeted at NSOs and other organizations who 
want to develop a data strategy

- Relatively high level

- Contains practical examples
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Proposed Primer Content
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Introduction

• Motivation

• Drivers of national 
DS

• Consultation, 
collaboration, and 
whole-of-
government buy-in 
as keys to success

Framework of a 
successful DS

• What constitutes a 
national DS

• Objectives of 
treating data as an 
asset

• Foundational 
components of DS

• Outcomes and 
impact

• Implementation and 
monitoring

• Reporting

• Collaborative 
development

Best practices and 
recommendations

• Best practices

• Recommendations

Future trends and 
considerations

• Emerging trends in 
data management 
and strategy

• Impact of technology 
on data strategies 
(AI, blockchain, etc.)

• Considerations for 
sustainability and 
ethical data use

references

• Sources of 
information

• Further reading

• Glossary



How you could contribute

- Help review the initial document

- Provide concrete examples from your organization

- Maintain the document evergreen
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COLLABORATION



Discussion
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