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2021 Census Action Plan

“ Modernization in 4 areas

“# Dwelling list
4 Internet as the main response mode
# Reinforcement of technology in fieldwork (app enumerator)

& Use of administrative data

i Strategic aims

“ Digital census

#  Inclusive census
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Impact of Covid 19 in census activities

# The COVID-19 pandemic had a significant impact on the preparation of

the 2021 Census and on the overall activity of Statistics Portugal

# Census activities planned a Pilot Survey to be held in April 2020 that

would precede the real operation (planned for March 2021)

# The Pilot Survey was suspended as a result of the interruption by

Statistics Portugal of all face-to-face fieldwork for public health reasons
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Impact of Covid 19 in census activities

“+ Statistics Portugal evaluated a change in the schedule of the 2021 Census

# Discussed with the Statistical Council, that recommended to Statistics
Portugal “study all the possibilities for conduct the census operation in
2021” or “if not possible at all, prepare a plan to postpone the operation to
2022...7

4 2021 Census execution comes after a rigorous analysis and assessment of
viability — Statistics Portugal defined a Contingency Plan in order to
guarantee the quality of the Census operation and to avoid the risks for the
population and the data collection structure due to the epidemiological
context
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Contingency Plan — main measures

“# Replacement of the pilot survey for a smaller test conducted in November
2020

“ Definition of a Public Health Protocol under the rules issued by the health
authorities

“ Reinforces the option for internet collecting (and help line)
“ Introduction of answer by telephone (CATI)
“  Adaptation the communication program to the public health context

#  Administrative data support - controlling fiel[dwork and information validation
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Public Health Protocol

Public Health Protocol was defined under the rules issued by the health
authorities and after close consultation with those authorities

Utilization of Personal Protective Equipment (PEE): facial masks and Alcohol-
Based Antiseptic Solution

Recruitment actions and training sessions using videoconferencing systems
(some in-person sessions)

Letters with the response placed in the mailboxes (instead of being delivered
personally)

Enumerators observe physical distance, hand hygiene and use of mask

Meetings were held by videoconference (contacts via telephone and e-mail)
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Reinforce the Option for web collection — Web questionnaire

AL BE ERTATIRTICA . Tech Support
#CENSOS 2021 How to f Frequently asked questions  Access conditions A

CHOOSE COLOR -— CHANGE FONT
mow | = szE

2027 CENSUS

The period for responding to the 2021 CENSUS via internet is closed.

Any questions or clarifications, contact us at censos2021 @ine.pt

Thank you for your participation.

@

Password

Three steps to answer: easy, secure and fast.

Easy
Keap with you the letter received from Statistics Portuga —
AUTENTICACAD.

Secure
Enter the Code and Password indicated in the Statistics Portugal’s letter

Fast
Filll in the questionnaire and at the end select “SUBMIT". The systermn will return to you a proof of successfully

answer

FORGOT PASSWORDT

When to answer?

Anzwer from April 19th

tial. Statistics Portugal g
w No. 136/2012 of 2 July
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Introduction of the CATI mode

# Introduce the possibility of answer by telephone

Not initially foreseen - there was a need to add this response mode
(uncertainty about the possibility of face-to-face support given by
enumerators or physical help points in local authorities)

7 Reinforce the dimension of the helpline

The helpline was scaled to be able to respond to an epidemiological
situation with many restrictions to face-to-face support
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Adaption of the publicity campaign

Focus on internet response Onde
Answer online is safe (in both ways) | leStaO
Develop and explore partnerships O d

Importance of local communities n e

( Responda pelainte rngz,,‘“ 2
e St a “ censos2021ine.pt
Policia Seguranca Pblica @ — (Bha de apolo Bl : ¥

9 de maio - @ 21054 2021

A PSP informa que os recenseadores estao a contatar as pessoas que ~

nao esponde ram po intermédio da platafo 'ma e que necessitem de

apoio para respt

1. Todos os recel -se identificados com um colete

coger Ao Re:')on ) pela ¥

1. Nao solctamq an ler quantia e nao entrarao nos domicilios. |
Census count everyone. Ver mais consos20Z1inest | CENSOS|

Everyone counts.

e 1] 2020
f |

Answer online
preferably by May 3

censos2021.ine.pt

* CENSOS

CENSOS pam BT

#2021

Where everyone ls.
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Administrative Data Support

#  Administrative data was very important to support and complement the 2021
Census fieldwork and validation system

Improve the quality of the address list and the occupancy status

Improve the population count by making available estimates for number of
residents and number of dwellings — administrative data used as alert
indicators in the control of the fieldwork

Reinforce the data validation system, consistency analysis and imputation of
non-response
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Administrative Data Support

#  Administrative data was prepared to assist eventual contingency actions for
adversities that may compromise the Census response

Possibility of having a set of administrative information that characterizes
the population, if, in certain areas or for certain households is not possible
collect the information through censuses (there was no need to implement
this measure)
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Data Collection — Phases and timetable

31/05 em diante
Resposta em Papel,
Internet* e Telefone™

19/04 a 09/05 (3 semanas)
Resposta pela Internet
Abertura eBalcio

05/04 a 18/04
Distribuicio Recenseador

FASE 1
FASE I1

Reconhecimento

1

FASE III

poio

Internet Reply 10/05 a 30/05 (3 semanas) Internet Reply
Open parish suppurt Resposta pela Internet, Paper

&c n desk Telefone e Papel Telephone

Internet Reply

Paper
Telephone
Reply preferably until
3rd of May
ofe[r[e[=[e[=[e[e[Z[2[2[c[=ENR[S[N[R[S[R]&[K [R[R[B[-[~]~[<[e[o[r[=[o[e[s[a][[F[2[e][c [2[ 2[R [}] ][R [R]&]R]R[R][G] - [~[=]<[n[o[~[=[a[E[=[S]2]
16/04
Abertura Formulario Eléctronico
19/04 - Momento Censitirio
‘ainda que disponiveis até ao final da operagio a
indicacin & ane a reannsta seia efectuada nela internet
CENSUS DAY a reannsta seia efectuada v .m‘,;‘:r‘
= o
= o
[ = €L
< =
m
< = 2
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Data Collection Team

Involved around
15000 staff
members,
including 11000
enumerators
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Data COLLECTION
CENsus OFFICE |-~ NaTIONAL COORDINATION

1

5 4
Linha apoio I

|

FJ """" Data COLLECTION
i \-\-

REGIONAL AND SUBREGIONAL

Tech Support line COORDINATION

\ ¢

' ‘[ COUNTY DELEGATES ]

1
I .‘

1

Balcao e-Censos i { PARISH COORDINATORS ]
-4 -1

} TN | X .
] 1
Parishes support desk ENUMERATORS
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Data Collection PHASE | - Distribution

# From April 51" to April 18t

& All dwellings received a letter (with a unique code and
password) to answer by internet (or telephone), distributed by
the enumerators (without personal contact with the
population)

# In this phase enumerators also made the Housing Census
(confirm/correct address, add news buildings, delete
nonexistent buildings, fill in Housing Census Questionnaire)

# No paper questionnaire were distributed
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Data Collection PHASE | - Distribution

I

F | e e serienes - CENSOS 2021

HE0g

-

3AF4PX

RESPONDA PELA INTERNET a/c do Residente no Alojamento

A PARTIR DE 19 DE ABRIL
EM CENSOS2021INE.PT

(1) ABRA PRIMEIRQ LATERALMENTE
DOBRE E DESTAQUE POR ESTES PICOTES
$31001d 53153 HOd INDVLSIT
NI OB VB ([

LINHA DE APOIO
210542021

—
L S

April 18 (two
weeks of 6 y | 2

distribution)

4 DEROIZ' DOBKE E DERLVONE E2172 BYMDYE bEMGR bICOLER 4

3 VBV BIIMWE B0 VLEWYTHEVLE

O Instituto Nacional de Estatistica, IP (INE), solicita e agradece a resposta dos residentes

L] L] . . 0
m I I I IO n S Of |ette rS deste alojamentoaos Censos2021,a partirde19de abril.
: RESPONDA PELA INTERNET
L]
d e I Ive re d by E FACIL - Aceda a censos202l.ine.pt, ou use o QRCODE E = E!
e n u m e ra t O rs @ SEGURO - Digite o codigo e a password abaixo indicados.

céDIGO PASSWORD

(99,2%)

@ RAPIDO - Responda as perguntas e quando terminar selecione "ENTREGAR".
Guarde o comprovativo de resposta.

’/ INSTITUTO NACIONAL DE ESTATISTICA
STATISTICS PORTUGAL » 16



Data Collection PHASE Il — Reply Phase

# From April 19th to June 30t

# Web questionnaire available to reply from April 19t (census
moment)

# Answers recommended as soon as possible and preferably by
May 3rd
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Data Collection PHASE Il - Reply Phase

e Q.4 5,6

weeks of data

collection)
millions people millions of

registered (90%) dwellings
registered (90%)
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Data Collection PHASE Il - Reply Phase

2021 v

INBTITUTS MAGISRAL DE ExTaTiETIGA

LINHA DE APOIO
210542021 CENSOS

Identificagsio do alojamento

1y Y Yy Yy I B O

Due to the fantastic adhesion of the T aviso

Exmo/a Senhor/a

resident population in Portugal we T R ————

Através dos Censos, o INE pretende recolher de forma exaustiva dados sobre a
populagdo e a habitagdo, fundamentais para a analise da estrutura social e econdmica

anticipated the reminder letter by e o e

estive na sua residéncia no dia ! /2021 as h min para recolher a

informacg&o respetiva

3 w e e k s Dado ndo ter sido possivel contacta-lo/a, informo que voltarei a sua residéncia no proximo

dia ! 12021 previsivelmente as h.

Se desejar marcar um dia e hora da sua preferéncia, ou para qualquer divida ou

F ro m IVI a y 3 Ot h to M a y 4t h esclarecimento, por favor contacte-me através do n®

A sua colaboragdo & importante. Caso ndo possa estar presente, tem como alternativa:

+ Responder pela Internet utilizando os cadigos inscritos na carta que recebeu;

= Dirigir-se a sua Junta de Freguesia na posse deste aviso e da carta que recebeu

= Contactar telefonicamente o INE através do nimero 210 54 20 21, das $h00 as 21h00.
Tenha junto a si a carta que recebeu

Antecipadamente grato/a pela sua colaborac&o.
O/A recenseador/a

Nos termos da Lei n® 22/2008, de 13 de maio, do Decreto-Lei n® 136/2012, de 2 de julho e do Decreto-Lei
n® 54/2019, de 18 de abril, a resposta ao inquérito é obrigatéria sendo garantida a confidencialidade e a
salvaguarda do segredo estatistico de toda a informacio,

Notas:

Reminder letter
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Data Collection PHASE Il — Conclusion

# From May 31t to June 30t
4 Micro data analysis
4 Collect missing answers

* web questionnaire closed on 12 July
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2021 Census eRecensador (eEnumerator)

eRecenseador (eEnumerator)

App —enumerators work
application (online and
offline) installed on their own
devices (loS and Android)

Bem-vindo

Introduza as suas credenciais l

©

HUAWEI

’/ INSTITUTO NACIONAL DE ESTATISTICA
STATISTICS PORTUGAL )) 21



eRecensador (eEnumerator) — main functions

Bem-vindo,
ao eRecenseador

eRecenseador allow

For each geographical area of work

=  Associate a letter/code to dwellings Georeferencing & «

=  Georeferencing buildings Personal Area &

= List all buildings and dwellings Listing A e

=  Add new buildings and dwellings New Buildings
=  Correct building and dwellings data Schedule () oo

= Schedule appointments with the population Synchronization | @ s

= Synchronize data collected offline

= Receive messages from Data Collections structure 3] sor
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eRecensador (eEnumerator) — main functions

= Receive message from
structure

= Messages of an informative
or operational nature
(which require action)
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eRecensador (eEnumerator) — main functions

¢ FEdificio 5160204 = e
EXT.REC2.160211 = Sec. 110655519 g - g i
.

EXT.REC1.071301

0 0 L[]

" Navegue no mapa e coloque o marcador no lugar

exacto do edificio
ACSS xuyigxige TR ufxhige 21 ugjjc ckek 1000-083

" Georeferencing

g GEO

buildings

Edificio funcional

[ CO rrect g eo oy v e

Edificio exclusivamente residencial

position

2

Local 1000-125 LISBOA

Edificio sem elevador

Sim, médias

Sim

EDITAR CONCLUIR CRIAGAO

Powered by Esrl
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eRecensador (eEnumerator) — main functions

& Edificio 00102004 =

a — Subsecgao 16020100107
& Secgao 160201001 & ¢ o

EXT.RECZ.160217 -~ EXT.REC2.160217

R 5 DE OUTUBRO BL A 1251 1 DTO VILA PRAIA DE
ANCORA 4910-387 VILA PRAIA DE ANCORA

LiSt aII bUiIdingS 1 0 1 ] 20 0 2 18 Sem cédigo associado

Total Concluido Progresso Por Iniciar Total Concludos Progresso Por Iniciar
and dwellings
: 20 1 1 18 i
otal Concludos Progresso Por Iniciar
R 5DE OUTUBRO BL A 1251 1 ESQ VILA PRAIA DE
ANCORA 4910-387 VILA PRAIA DE ANCORA
CONCLUIR

FECHAR SUBSECCAO
EXAUSTIVIDADE .
Sem cddigo associado

State Entregar cadigo livre
1
. .
To start Edificio00107001 Alojamento 00102004A26 .
R FONTE CASTRO ANCORA 4910-02C ANCORA s 1251 1 Recuagg VI AeRAlA
e Concluded ; ;

Sem cadigo associado

Edificio00107002

. Entregar cadigo livre
R GUARITA ANCORA 4910-020 ANCORA

Alojamento 00102004A27

1 .

— R 5 DE OUTUBRO BL A 1251 2 DTO VILA PRAIA DE
Edificio00107003

D TEIVEIDA ANMONDA AG10.N20 ANCCDA
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eRecensador (eEnumerator) — main functions

Dwellings actions
and details

17:50 & & il -

& Alojamento 51602001002
EXT.REC2.160211

Distribuigdo de papel

Sim
Por iniciar
Nao
Nao

EDIT Validated Associate Code

ASSOCIAR CODIGO

EDITAR L

Paper delivered Paper collected ""Schedule

DISTRIBUI PAPEL RECOLHA DE PAPEL AGENDAR

Y 0 ©

TROCAR RECUSA RESPOSTA NAO
RESPOSTAS Denial of CONSEGUIDA

° answer didnt get

the answer
HISTORICO DE

CODIGOS
Code
I (@] <
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action buttons
adapt to the
state of the
response

respondent
support

vodafone F

¢« Alojamento 00107001001

EXT.REC2.160217

Sim
Por iniciar
Nao

Nao

EDITAR ALOJAMENTO ASSOCIAR CODIGO
VALIDADO LIVRE
APOIAR DISTRIBUI PAPEL AGENDAR
RESPONDENTE
TROCAR RECUSA RESPOSTA NAO

RESPOSTAS CONSEGUIDA
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2021 Census — Back Office

Back Office — Web applications

status reports

micro data analysis reports

allocations of geographical areas of work
recruitment and payment system

access according to the staff profile
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OpieR

ALMIRO.MOREIRA
Inquéritos

Bi Relatdrios

Q GEOINGQ-Sem OE

() Desvios por freguesia
&+ Afetar AC

B8 Gerar CL

& Gestiio

© Ajuda

22 Recursos humanos

:=Definir Contexto

M Sair
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2021 Census — Response Mode

Response mode Electronic Reply
Electronic Reply eCensos
Paper eRecenseador
Telephone eBalcdo

99.31% 88.08%
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» 2021 CENSUS — Portuguese experience

Obrigado

Questions?

K«



