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AND RECOMMENDATIONS



2

Supporting country initiatives to strengthen statistical

institutions and in coordinating the NSS.

In the areas of:

· Review and revision of statistics law

· Establishment of coordination mechanisms for the NSS

· Review of NSO mandate and role in NSS

· Financing of NSO/NSS

Why is the Handbook an asset for 

PARIS21?
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• Integrating country practices following the handbook 

structure (separate document)

• Incorporating developing countries’ perspective 

• Mainstreaming new areas proposed in Capacity Development 

4.0 framework

Recommendations for the new 

structure
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Target/Level Individual Organisational System

Resources Professional background

Human resources Legislation, principles and institutional setting

Budget Funds infrastructure

Infrastructure
Plans (NSDS, sectoral…)

Existing data

Skills and 

knowledge

Technical skills Statistical production processes
Data literacy

Work ‘know-how’ Quality assurance and codes of conduct

Problem solving and creative thinking
Innovation

Knowledge sharing
Communication

Management

Time management and prioritisation
Strategic planning and monitoring and evaluation NSS co-ordination mechanisms

Organisational design
Data ecosystem co-ordination

Leadership

HR management

Change management
Advocacy strategy

Fundraising strategies

Politics and 

power

Teamwork and collaboration
Transparency

Relationship between producers

Communication and negotiation skills
Relationship with users

Workplace politics
Relationship with political authorities

Strategic networking
Relationship with data providers

Accountability

Incentives

Career expectations Compensation and benefits Stakeholders' interests

Income and social status Organisational culture Political support

Work ethic and self-motivation Reputation Legitimacy

Capacity Development 4.0 Framework
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Target/Leve

l
Individual Organisational System

Resources

Skills and 

knowledge
Communication Knowledge sharing

Manageme

nt

Politics and 

power

Incentives
Organisational 

culture

Capacity Development 4.0 Framework

the content or 
the strategies 
to develop 
communication
al products (e.g. 
storytelling)

Transferring 
knowledge
between 
statistical 
organisations

how to encourage a flexible organization that is more results 
than process-oriented
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NSS coordination and institutional frameworks

Legal frameworks (Ch. 3) from advisory and monitoring of

statistical laws

NSO governance (Ch. 5) from Multiannual planning and

priority setting (Ch. 4) through NSDS

Capacity assessment (new indicators from CD 4.0)

Soft skills development

HR management (Ch. 12) from leadership training

Communicating data (Ch. 10) from communication

guidelines.

Mapping our expertise to the Handbook
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Technical support

Identifying gaps and data planning (Ch. 8) from ADAPT 

Financing

Financing the NSS (Ch. 4) from CRESS and PRESS. 

Budgeting through ADAPT

International collaboration

Donor management

Mapping our expertise to the Handbook
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• What is expected to be updated in 2 years’ time?

• How are the countries going to be consulted?

• How are the groups going to interact?

Questions 


