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AgendaAgenda

Overview of the C&SD WebsiteOverview of the C&SD Website
Design Principles for Revamping the WebsiteDesign Principles for Revamping the Website
Features Enhancing Data Communication Features Enhancing Data Communication 
Challenges Faced and Key Success FactorsChallenges Faced and Key Success Factors
Q&AQ&A

Overview of the C&SD WebsiteOverview of the C&SD Website
Key online channel for disseminating official Key online channel for disseminating official 
statistics statistics 
Popular Popular -- Over 2.4 million Over 2.4 million pageviewspageviews a montha month
Revamped in 2005 Revamped in 2005 –– transformations to enhance transformations to enhance 
data dissemination and enable users to locate and data dissemination and enable users to locate and 
obtain statistics more conveniently and obtain statistics more conveniently and 
effectivelyeffectively
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Revamp Design PrinciplesRevamp Design Principles
User centricUser centric
Customer relationship managementCustomer relationship management
Create value propositionsCreate value propositions
User friendly, fewer clicks, easier to navigateUser friendly, fewer clicks, easier to navigate
Cost effective, scalable, sustainable platformCost effective, scalable, sustainable platform

Transformations in Service DeliveryTransformations in Service Delivery

““Content typeContent type”” →→ ““ThematicThematic”” presentation presentation 
““PullPull”” →→ ““PushPush”” information retrievalinformation retrieval
““GeneralGeneral”” →→ ““CustomizedCustomized”” disseminationdissemination
““StaticStatic”” →→ ““Dynamic and InteractiveDynamic and Interactive”” contentcontent
““ChargeableChargeable”” →→ ““FreeFree”” downloadable statistical downloadable statistical 
publicationspublications

““Content typeContent type”” →→ ““ThematicThematic”” PresentationPresentation

All statistical contents on each subject accessible All statistical contents on each subject accessible 
through a single webpage.through a single webpage.
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All information on each 
subject is only “One Click”
from Home Page

- Population and Vital Events
- Labour
- External Trade
- ………

Subject
Page
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““PullPull”” →→ ““PushPush”” Information RetrievalInformation Retrieval

Proactive notification Proactive notification 
Messaging service options for different user needsMessaging service options for different user needs

News feeds on latest press releases using News feeds on latest press releases using RSSRSS
No registration, standard contentsNo registration, standard contents

RSS NotificationRSS Notification

““PullPull”” →→ ““PushPush”” Information RetrievalInformation Retrieval

Proactive notification Proactive notification 
Messaging service options for different user needsMessaging service options for different user needs

News feeds on latest press releases using News feeds on latest press releases using RSSRSS
No registration, standard contentsNo registration, standard contents

EE--mail Notificationmail Notification
Simple registration, customized contentsSimple registration, customized contents

Permission based messaging Permission based messaging –– ““no spamno spam””
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EE--mail Notificationmail Notification

““StaticStatic”” →→ ““Dynamic and InteractiveDynamic and Interactive””

SelfSelf--help commodity code searchinghelp commodity code searching
facilitate importers/exporters in completing facilitate importers/exporters in completing 
import/export declarationimport/export declaration
7 000 commodity codes with commodity description 7 000 commodity codes with commodity description 
and common product namesand common product names

Commodity Code Searching
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““StaticStatic”” →→ ““Dynamic and InteractiveDynamic and Interactive””

SelfSelf--help commodity code searchinghelp commodity code searching
facilitate importers/exporters in completing facilitate importers/exporters in completing 
import/export declarationimport/export declaration
7 000 commodity codes with commodity description 7 000 commodity codes with commodity description 
and common product namesand common product names

Simple table customizationSimple table customization

Simple Table Customization

Customized table can 
be downloaded in 
Excel or CSV format

Select parameters
to customize tables

““GeneralGeneral”” →→ ““CustomizedCustomized”” DisseminationDissemination

Dedicated corners for target user groupsDedicated corners for target user groups
Survey respondentsSurvey respondents
Media workersMedia workers
StudentsStudents
TradersTraders
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Dedicated User Corners

‧Media Workers’
Corner

‧Survey Respondents’
Corner

‧Corner on Trade
Matters

‧Statistical Literacy and
Students’ Corner

““GeneralGeneral”” →→ ““CustomizedCustomized”” DisseminationDissemination

Dedicated corners for target user groupsDedicated corners for target user groups
Survey respondentsSurvey respondents
Media workersMedia workers
StudentsStudents
TradersTraders

Registered Website Users with valueRegistered Website Users with value--added servicesadded services
EE--mail notificationmail notification
Saving customized statistical tablesSaving customized statistical tables
Setting bookmarks to frequently accessed pagesSetting bookmarks to frequently accessed pages
PersonalisingPersonalising subjects displayed on first content pagesubjects displayed on first content page

Registered User Login



8

Personal Webpage for Registered Website Users

E-mail Notification Saved Customized
Statistical Tables 

Bookmarks

Subjects to be shown 
on the Home Page

““ChargeableChargeable”” →→ ““FreeFree”” Downloadable Statistical Downloadable Statistical 
PublicationsPublications

Implemented on 7 June 2006Implemented on 7 June 2006
Downloads increased from Downloads increased from 200 a month200 a month prior to prior to 
June 2006, to June 2006, to 200 a day 200 a day in June 2006 and to in June 2006 and to 850 a 850 a 
day day in July 2007in July 2007
Won the Hong Kong ICT Awards 2006: Won the Hong Kong ICT Awards 2006: eGovteGovt
““Most Environmental ConsciousMost Environmental Conscious”” Bronze Bronze MedalMedal
Won the Won the ““Innovation Team Award of the 2007 Innovation Team Award of the 2007 
Civil Service Outstanding Service Award SchemeCivil Service Outstanding Service Award Scheme””
Merit AwardMerit Award

Some Usage StatisticsSome Usage Statistics
Monthly Page Views
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Before revamp After revamp

Monthly HS Commodity Codes Searches

0

50000

100000

150000

200000

250000

Jan 06

Feb 06

M
ar 06

A
pr 06

M
ay 06

Jun 06

Jul 06

A
ug 06

Sep 06

O
ct 06

N
ov 06

D
ec 06

Jan 07

Feb 07

M
ar 07

A
pr 07

M
ay 07

Jun 07

Registered Users
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Some Usage StatisticsSome Usage Statistics

Publications downloaded: over 1 000 a day Publications downloaded: over 1 000 a day 
during weekdays; 400 during weekends & public during weekdays; 400 during weekends & public 
holidaysholidays
Trees Trees ssavedaved (free download policy): 5 a day(free download policy): 5 a day
Tables Tables ccustomizedustomized: 16 000 monthly: 16 000 monthly
EE--mails notifications sent : 30 000 monthlymails notifications sent : 30 000 monthly
Page views from outside HK: 22%Page views from outside HK: 22%

Challenges FacedChallenges Faced

Getting contractor to understand the businessGetting contractor to understand the business
Implementing new technologiesImplementing new technologies
Understanding and monitoring changing user Understanding and monitoring changing user 
needs and preferencesneeds and preferences

Key Success FactorsKey Success Factors

Commitment from Top Management and Task Commitment from Top Management and Task 
Force Force 
Consultation with subject matter professionalsConsultation with subject matter professionals
Targeted focus group interviewsTargeted focus group interviews
Close communication and working relationship Close communication and working relationship 
with contractor with contractor 
Extensive system testingExtensive system testing
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Thank you.Thank you.
Q&A Q&A 

www.censtatd.gov.hkwww.censtatd.gov.hk
pksharma@censtatd.gov.hkpksharma@censtatd.gov.hk


