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Design Principles for Revamping the Website
Features Enhancing Data Communication
Challenges Faced and Key Success Factors

Q&A

Overview of the C&SD Website
Key online channel for disseminating official
statistics

Popular - Over 2.4 million pageviews a month

Revamped in 2005 — transformations to enhance
data dissemination and enable users to locate and
obtain statistics more conveniently and
effectively




Revamp Design Principles

User centric

Customer relationship management

Create value propositions

User friendly, fewer clicks, f to navigate

Cost effective, scalable, sustainable platform

Transformations in Service Delivery

“Content type” —> “Thematic” presentation
“Pull” — “Push” information retrieval
“General” — “Customized” dissemination
“Static” — “Dynamic and Interactive” content

“Chatgeable” — “Free” downloadable statistical
publications

“Content type” — “Thematic” Presentation

m All statistical contents on each subject accessible
through a single webpage.




All information on each

l subject is only “One Click”
8 from Home Page

- Population and Vital Events
- Labour
- External Trade

Subject
Page
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“Pull” — “Push” Information Retrieval

m Proactive notification

m Messaging service options for different user need

m News feeds on latest press releases using RSS
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“Pull” — “Push” Information Retrieval

m Proactive notification

feeds on latest pre
andard contents
®m E-mail Notific:

m Simple registration, customized contents

m Permission based messaging — “no spam”




E-mail Notification

Dear Census and Statistics Department Website Registered User,

The fallowing press redeasels) statistics pablication(s) were released seday (28-6-2007) i vour selected statistical sabjects and series:
* Stamssics wpdated
* Popdation and Vil Evenes

Vil Events

1 you wish 1o change your selection of statisical series of msshscribe fiom fis smal nosfication, please chek e

“Static” — “Dynamic and Interactive”

Self-help commodity code seatching

facilitate importers/expottets in completir
import/export declaration

7 000 commodity codes with commodity desctiption
and common product names

Commodity Code Searching

Keywordis) |
(Plaase input Engllsh characters oaly)

Sanech by & kmyword wil gron commods,
complete word

arm the Result

HKHS Code [ ©

nocty Descrption
08043000 | PINEAPPLES. FRESH OR DRIED

WM
08081000 | APPLES. FRESH HGM
08133000 | APPLES. DRIED KGN

08134000 | FRUIT, DRIED, OTHER THAN THAT OF HEADINGS 0801 TO 0806 KGM

20082000 | PINEAPPLES. PREPARED OR PRESERVED, WHETHER OR
CONTAINING ADDED SWEETENING MATTER OR SPIRIT, NESO!

T | KGM

20094100 |PINEAPPLE JUICE, OF A BRIX VALUE NOT EXCEEDING 20, |KGM
UNFERMENTED. NOT CONTAINING ADDED SPIRIT, WHETHER OR

NOT SWEETENED

20084900 |OTHEA FINEAPPLE JUICE, UNFERMENTED, NOT COMTAINING |KGM
ADDED SPIRIT. WHETHER OR NOT SWEETENED SWEETENE

20007100 |APPLE JUICE. OF A BRIX UE NOT EXCEE
UNFERMENTED. HOT CONTAINI DOED SPIRIT, WHET

NOT S\WEETENED

20007900 | OTHER APPLE JUICE UNFEI
SRIRIT, WHETHER OR NOT.

20, | KGM
G A

NTED. NOT CONTAINING ADDED |KGM
ETENED




“Static” — “Dynamic and Interactive”

m Self-help commodity code searching

cilitate importers/exporters in completing
import/export declaration

000 commodity codes with commodity desctiption
and common product names

m Simple table customization

Simple Table Customization

Comessiis Tabls

Select parameters
to customize tables

Customized table can
be downloaded in

xcel or S format

“General” — “Customized” Dissemination

m Dedicated corners for target uset groups
Survey respondents
Media workers

Students

Traders
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-Media Workers’
Corner

fravistical Digest of the

-Survey Respondents’
Corner

-Comer on Trade
Matters

-Statistical Literacy and
Students’ Corner

“General” — “Customized” Dissemination

m Dedicated corners for target user groups
® Survey respondents
m Media workers
m Students
ders
m Registered Website Users with value-added services
® E-mail notification
] ing customized statistical tables
= Setting bookmarks to frequently accessed pages

= Personalising subjects displayed on first content page

*“ Registered User Login -;

Sons. 3007 2036

« 2007

First

sus of Quartorly Supplamen t to Statistical Digest of the
tished

Provistonsl Statistics of Retadl Sales for oy 2007

" 2007 Edition of Samistical Digest of the Services Sector Published




Personal Webpage for Registered Website Users

Saved Customized

E-mail Notification
: Statistical Tables

Sawved Cotomitnd Statintical Taklos i 19

Bookmarks

Subjects to be shown
on the Home Page

1518 ho wherwns o thi Homes Page

“Chargeable” — “Free” Downloadable Statistical
Publications

m Implemented on 7 June 2006

m Downloads increased from prior to
June 2006, to in June 2006 and to

in July 2007

= Won the Hong Kong ICT Awards 2006: eGovt
“Most Environmental Conscious” Bronze Medal

= Won the “Innovation Team Award of the 2007
Civil Setvice Outstanding Service Award Scheme”
Metrit Award

Some Usage Statistics

Monthly Page Views




Some Usage Statistics

m Publications downloaded: over 1 000 a day
during weekdays; 400 during weekends & public
holidays

m Trees saved (free download policy): 5 a day

m Tables customized: 16 000 monthly

m E-mails notifications sent : 30 000 monthly

m Page views from outside HK: 22%

Challenges Faced

m Getting contractor to understand the business

m Implementing new technologies

m Understanding and monitoring changing user
s and preferences

Key Success Factors

Commitment from Top Management and Task
Force

Consultation with subject matter professionals
Targeted focus group interviews

Close communication and working relations
with contractor

Extensive system testing




Thank you.
Q&A

www.censtatd.gov.hk




