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Background

This report presents the outcomes and summaryoeepdings of the Global Conference on
a Transformative Agenda for Official StatisticSnfty organised by the United Nations
Statistics Division (UNSD) and the Statistical ©&iof the European Union (Eurostat) and
held at the United Nations, New York from 15 toJshuary 2015

The Conference was organized as a High-Level Faruofficial statisticians with the
purpose to seek a broad initial consensus on tle tmamatic areas of work of a
transformative agenda for official statistics foe ttonsideration of the 46th Session of the
Statistical Commission in March 2015.

One of the drivers for a transformative agendabficial statistics is the expectation that in
September 2015, the Member States of the UniteiNatvill adopt a universal and
transformative agenda with sustainable developmeis core - improving economic and
social well-being for all while protecting the eromment. While this agenda reflects a shared
vision that addresses policy concerns that aredfgeall Member States, it is also specific in
its formulation of sustainable development at sabemal, national and regional levels.

Apart from these shared policy demands for integratulti-dimensional statistics, the
statistical community is increasingly confrontedhwthe need to reposition and modernize
itself in the emerging knowledge and informationisty by embracing the new ICT
developments, including the use of non-traditiatath sources. These new demands require
more efficiently functioning national statisticglstems that organise their statistical
production and services more flexibly to allow & early reaction to emerging needs and
new opportunities.

The administrative context of this Global Confereinset by Decision 45/103 in which the
Commission requested the Friends of the Chair gomuBroader Measures of Progress:

(1) to engage in the debate on the data revolutionyeitetated the critical need for
adequate statistical capacity, both technical astitutional, and the need for
coordinated efforts and investments to fill theadgd&ps and satisfy the new data
requirements,

L All documents are available online at:
http://unstats.un.org/unsd/nationalaccount/worksfl 5/NewY ork/lod.asp




(2) to address the need for the development of newsdatices, methods and
methodologies resulting from the requirements effibst-2015 development agenda,
taking into account the possibilities of new tedogees,

(3) to include in its future work programme the issb@ausehold surveys and their
critical role in providing data for the post-201&vélopment agenda, and

(4) to address the need for an integrated statistigoaph and for a shared standard
business architecture and information model allgvor efficiency gains to meet the
new demands of the post-2015 development agenda.

In addition, the Global Conference also took imasideration the outcome document of the
Rio+20 United Nations Conference on Sustainableelgment (2012) “The Future We
Want”, the report of the Secretary-General’s Highell Panel of Eminent Persons on the
Post-2015 Development Agenda calling for a “dateigion” that was released in 2013, and
most recently the report of the Open Working Grotithe General Assembly on Sustainable
Development Goals, the report of the Intergovernaigbdommittee of Experts on
Sustainable Development Financing; the report @f3acretary-General entitled “A life of
dignity for all: accelerating progress towards kidennium Development Goals and
advancing the United Nations development agendartte2015; the report of the
Independent Expert Advisory Group on the Data Retiarh and Sustainable Development,
the reports of the Special Adviser on Post-2015dbmment Planning and the reports of
Statistical Commission, including the reports @& Hriends of the Chair on Broader
Measures of Progress.

This report is presented in two parts. Part | gnésthe way forward, consolidated outcomes
by the five thematic areas of work and their ralatensiderations for action, while Part Il
presents the detailed summary of the proceedinggdfonference.
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Part | Outcome of the Conference and considerationf®r action.
A. Introduction

The Conference identified five main thematic arefasork to address the demands for more
efficiently functioning national statistical systenhat are supported by the global and
regional statistical systems.

It was agreed that a transformative agenda fociaffstatistics should aspire to a truly
coordinated and coherent Global Statistical Prognararound the overall objective of
modernizing statistics and strengthening the glaleglional and national statistical systems.
This would allow responding more effectively anficéntly to the new policy requirements,
including those stemming from the Post-2015 Devalept Agenda. The thematic areas of
work identified are: i) coordination of the global statistical teys; i) communication and
advocacy; iii) data collection, processing andelismation through integrated statistical
systems; iv) innovative methods, tools and IT isiracture, including standards based
production architecture; and v) capacity buildiegch of these thematic areas of work are
presented below.

This outcome of the Global Conference should besiciened a first step in the formulation of
the elements of a comprehensive transformativedayér official statistics based on a
shared vision for integrated statistical systenas teet the new demands for timely
integrated statistics at the national, regional glodal level.

The Commission is invited to consider the issuesethin the consolidated descriptions of
the five thematic areas identified by the Globahféoence. In its consideration of these
thematic areas presented consecutively in PanelCommission may like to take into
account ongoing initiatives that may already adslszsne of the aspects of the identified
thematic areas.

In considering th€oordination of the Global Statistical Systeime Commission may like to
take into account the review of other governanagsires of regional and national statistical
systems. By way of example, the governance strei@fithe European Statistical System
(ESSY, the UK system for producing official statistiasdeother existing and emerging
regional and national systems for producing offistatistics are possible candidates for
review.

In formulating a work programme @ommunication and advocaadyis expected that the
work undertaken by the United Nations Economic Cassian for Europe (UNECE) High
Level Group on Statistical Production and Serviemed the UNECE Work Sessions on

2 See below discussion of Session 1, Group 1. Tihesees are also broadly consistent with those désarliin
the report of the Independent Expert and Advisorgup on Data Revolution.

See Annex 1 for a short description of The Goverra8tructure of the EU and the European Statistical
System



Communication of Statistics, the ESS disseminadioth communication priority area under
ESS Vision 2020, the Organisation for Economic Gaapion and Development (OECD)
Value for Money Project, regional and national ficas are taken into account.

A programme of work oata collection, production and dissemination tingb integrated
statisticsneed to put in place mechanisms to foster the §ladmdination on the
implementation of national and/or international $elold and business survey programmes,
the formulation of practical guidelines for the mmanisation of business and household
guestionnaires, the development of a central medaddalogue and creation of a common
portal on practices related multi-source/mix-moedéadollection, compilation and
dissemination.

In formulating the programme of work dmnovative methods, techniques and IT
infrastructure, including standards-based statiatiousiness architecturine work
undertaken by the UNECE HLG for the ModernisatibStatistical Production and Services,
the ESCAP Strategic Advisory Body for the Modertima of Statistical Production and
Services, the ESS modernization initiatives unde® ision 2020, the IMF and AfDB
initiative in developing an Open Data Platform lwhea cloud technology for African
countries, the IMF initiative to enhance the GDD&lso include actual data dissemination
and other regional initiatives and expert groupskimg on modernization, including the
GWG on Big Data need to be taken into account.

In formulating a coordinated statistic@hpacity buildingorogramme, the Commission may
like to consider the needed strengthening of masheanfor the coordination of actions and
programmes, the development of national SD comp#ugorging of partnerships and the

facilitation of funding of the actions and prograesnMoreover, the Commission may also
like to consider a broader set of issues raiseithéyeport of the IEAG on Data Revolution

and Sustainable Development.

B. Way forward

The brain-storming and free-flowing discussionshef Conference have resulted in a rich list
of proposals in support of the formulation of arfgfmrmative Agenda for Official Statistics,
taking into account but not limited to the followithematic areas: i) coordination of the
global statistical system; ii) communication andaxhcy; iii) data collection, processing and
dissemination through integrated statistical system) innovative methods, tools and IT
infrastructure, including standards based prododiehitecture; and v) capacity building.

Based on the short description in section A abawel {n the various sections below) it is
apparent that there are already a significant nurmbeork-streams underway in the various
thematic areas identified, many of which underahspices of the Statistical Commission. It
is, therefore, proposed, that the Bureau of thés8tal Commission, with the support of the
Secretariat, and based on the discussions of ttecfoning Statistical Commission session,
conduct a mapping of the existing mechanisms an#t etoeams with a view of identifying
those areas that require priority action.




C. Coordination of the Global Statistical System
Qutcome

The Conference suggested that there is a needmailffate a truly coordinated Global
Statistical Programme around the overall objeabivenodernizing statistics and
strengthening the global, regional and nationdistieal systems in order to respond more
effectively and efficiently to the new policy regetinents, such as the Post-2015
Development Agenda.

Moreover, it was agreed to restructure the GlobatiSical Programme around the specific
objectives of: (i) developing and implementing stards and principles; (ii) integrating
statistics with national planning and developménj;supporting transparency and openness;
and (iv) promoting the use of new methods, techmoknd data.

Furthermore, the broad programmatic areas of suchaGStatistical Programme could be
further elaborated to include: (i) coordination) $tatistical standards and methods; (iii) data
collection, production and dissemination; (iv) inmative methods, techniques and IT
infrastructure, including standards-based busiaedsitecture; (v) communication/advocacy
including resource mobilization and (vi) technicabperation assistance and training.

An essential element of the Global Statistical Pxogne is ‘coordination’ to be governed by
the United Nations Statistical Commission (UNSQ)isicoordinated approach to the
implementation of the global statistical programmeeds to be taken at all level:
international, regional and national level. It vedso suggested that the UNSC could
organize its annual program of work around the @@nclusters of actions such as statistical
production according to international standarde,afsadministrative and non-traditional data
sources, means of implementation, integrated haldeimd business survey programs,
innovative methods and techniques, monitoring aponting of SDG indicators, etc.

While it was generally recognized that the coortiingarole of the CCSA needs to be
strengthened, different governance models of coatitin like the Eurostat’s modeind the
UK governance model were considered. The differeace similarities of the various
governance models need further reflection and veteeguide the strengthening of the
governance structure of the global statisticalespst

In order to decide whether a new ‘coordination Basiyeeded in this regard, it is important
to first clearly elaborate on the mandate of smshitution and then see if any of the existing
organizations or mechanisms could evolve into¢b@rdination structure for the statistical
agenda.

The Conference discussed the establishment (ergshrening) of an international
coordination structure for the global statistioadtem. In this context the issue of an advisory
body composed of users, respondents and producstatistical information to deliver

4 See Annex 1 for a short description of the govecasstructure of the European Statistical SysteBSJE



opinions on the statistical work programmes of@menmission with regard to relevance,
priorities and resources was raised. Similarlyp@egnance advisory body for the global
statistical system could be considered that prevateindependent overview of the
implementation of the Fundamental Principles artkaaf practice. This governance
advisory body would aim at enhancing professiondépendence, integrity and
accountability of the Global Statistical Systemirfgéchave considered whether a ‘watchdog’
function is needed for the verification and monitgrof compliance. In general, this was
discouraged, but at the same time a lighter forweafication and monitoring of the
adherence to the Fundamental Principles and retatgels of conducts was considered
particularly useful for the global statistical st These new bodies for the global statistical
system were considered increasingly relevant wherstatistical system is extended to non-
official data providers.

It was recognised that there is a clear need émgthen the coordination at and between
international and regional level in order to foratel a single global work programme on
statistics, which covers aforementioned activitiesh as: the development and
mainstreaming of statistical standards; the alignmoétechnical cooperation activities in
countries with common objectives; a reduction ef tasponse burden to countries and
duplication of efforts in international data colien and dissemination; a
communication/advocacy programme with common messagc.

It is particularly important to have a regional egach to coordinate and to fully align
regional and international work programmes. Foritlyglementation of a shared statistical
programme, the relationships with the regional cassmans need to be strengthened, and
where appropriate also with the (sub) regional dmation agencies and bodies.

Since data for the SDGs are unlikely to be avadlétdm official statistics alone, it is
important that the global and regional statistgyatem coordinates its programme of work
with non-official data providers in order to haraeew and existing initiatives. Similarly,

with geospatial information playing a vital roletlle modern statistical business architecture,
it is crucial for the statistical community to aborate, if not integrate, with the geospatial
information community.

Coordination within the national statistical systsnalso essential. Effective coordination of
the national institutions in the national statigtisystem is an enabling factor for the
implementation of an integrated statistical systeims integration of statistics into national
planning; the introduction of innovative tools, he@ues and the use of non-traditional data
sources; and in the implementation of internatiatatistical standards and principles.

Considerations for action

In considering th€oordination of the Global Statistical Systeime Commission may like to
take into account the review of other governanagtires of regional and national statistical
systems. By way of example, the governance streaifithe European Statistical System



(ESSY, the UK system for producing official statistiasdeother existing and emerging
regional and national systems for producing offistatistics are possible candidates for
review.

D. Communication and advocacy
Qutcome

It was agreed that communication and advocacy—imb¢hnal and external to the official
statistical—are very important and should form ohthe pillars of a single comprehensive
programme on statistics for the global statistsyeitem.

First, branding of official statistics is crucial $et it apart from other data providers. Official
statistics has several strong comparative advasitagel this needs to be communicated
strongly for branding purposes. These comparativaiatages include official statistics’ i)
objectivity/independence, ii) transparency of igadand methods, iii) respect for privacy and
confidentiality, iv) adherence to internationarelards and comparability of data, v)
stability as a data provider, vi) the relevancehefinformation it provides, and vii) the

guality of the data it provides. International @mgzations have an important role of
providing backing and support in branding officsédtistics at the national level.
Communicating these unique values also motivatéwtaking in the NSOs.

Second, effective communication of the value ofctdf statistics is essential to mobilize
resources and investments, particularly in modargigtatistical systems. It is therefore
important to communicate the business case thdidhefits of an improved statistical
system exceed the costs of a national programmadadernization. Such communication
also helps achieve and maintain support and cormenitnand overcome resistance, to
implement modernization programmes. Honest, preactbmmunications with national
politicians and other influencers about NSOs cdjti@siin meeting data demand, and
explaining the investments required to meet the data demands would also help mobilize
resources.

Third, communication is crucial to better coorde#tie work of international and national
statistical organizations. As such, it was suggesitat UNSC’s annual programme of work
include sharing best practices, and creating thernatmunities of practices using modern
information and communication tools including sboredia. More generally, enhancing
communication can help establish common ground baiiid relationship and mutual trust
across different entities working towards improvsigtistical systems.

Fourth, specific types of communication can beotaill by NSOs to meet concrete needs. For
instance, the benefits in maintaining quality stadd can be useful to get non-official

° See Annex 1 for a short description of The Goverra8tructure of the EU and the European Statistical
System



producers maintain a specific standard of quaditd communicating the benefits of the use
of administrative data for statistical purposetoimering costs of collection and response
burden could reduce the reticence of administratata providers to share these data.

To effectively articulate the value of official §#dics, it was agreed that a common valuation
framework for official statistics should be formidd. Reviewing national practices in
valuation of official statistics would provide maements of such a framework. The
valuation framework should broadly cover the bragddf the value of official statistics, the
costing of producing official statistics, the me@suaent of the benefits and value of the
outputs, and the impacts of official statistics.

It was agreed that a common message needs tonberceid consistently to realize the
objective of communication. Communication shouldalie/o way street, and involve
continuous dialogue with users. It should take athge of modern communication tools
such as social media and infographics. Since conuation is a profession and not a core
expertise of NSOs, the formulation of the commutidzestrategy and its implementation
may well require communication and advocacy toldsaurced. Implementation of the
strategy should also be tailored to national aggrel circumstances and priorities given the
different levels of development of statistical gystand the differences in national cultural
environments.

In developing marketing and branding strategy efuithlue of official statistics and the
development of a common valuation framework forowdf statistics, it was agreed that
international organizations should take a leadaoig, including the formulation of common
marketing messages, the collection of best praxctoel development of tools for
communicating the value of official statistics.dollecting best practices, it was agreed that
also the role of civil society organizations hawdé explored, given their strength in
communication and reaching out to several constdigs of users of official statistics. This
could be leveraged by the official statistical conmity to reach out to specific groups and
stimulate the understanding of the value addedfigial statistics.

Considerations for action

In formulating a work programme @ommunication and advocadyis expected that the
work undertaken by the United Nations Economic Cassian for Europe (UNECE) High
Level Group on Statistical Production and Servixed the UNECE Work Sessions on
Communication of Statistics, the ESS disseminadioth communication priority area under
ESS Vision 2020, the Organisation for Economic Gwapon and Development (OECD)
Value for Money Project, regional and national ficas is taken into account.

E. Data collection, processing and dissemination thragh integrated statistical
systems

Qutcome

The statistical community is increasingly confrahteith the need to reposition and
modernize itself to provide relevant informatiorptlicy makers. It was agreed that new
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policy demands require more efficiently functionimational statistical systems that organise
the production of statistical products and inforioraservices more flexibly to allow for an
early reaction to emerging needs and new oppoidsnit

In the traditional approach of statistics productiemall organization units are responsible
for the complete production cycle of a single dedtatistics. Due to the challenges brought
by the greater demand for more information, fashtelogical development, and decreasing
budgets for the national statistical systems, & agreed that this ‘silo’ approach of data
production is no longer efficient. Modernizatioogrammes for statistical systems should
aim to organize the production processes in a smiatlber of subject-matter divisions (e.qg.
population, labour and socio-demographic statiseicenomic and environment statistics)
and a number of specialized corporate services (&it). methodology and data
management, collection, IT services, project mamegg) that service the statistical
production processes of the divisions.

Modernizing statistical systems through implemeaatabf integrated statistical systems
contributes to the adoption of statistical prinegpand standards, leading to efficiency driven
'the industrialization of the statistical systenihtegrated statistical systems allows for better
integrated planning and management, and contribatde promotion and use of new
methods, technologies and data in many ways. ®ite modular approach, an integrated
system adapts more easily to new requirements ¢gnal, methodological, changing of
users’ needs, etc.) and facilitates the implemamtaif new standards, new methods and new
technologies more efficiently. It also contributeghe strengthening of coordination at the
national and international level mainly by usingoanmon language and clear rules of
engagement.

Modernizing statistical systems in such a mannearldvonprove statistical professionalism,
and meet policy demands in the most cost effectimaner possible. It would also improve
the quality of data, reduce response burden, ded mfom for collaboration in development
and application of common methods and IT tools. éMarportantly, it would launch a robust
and a flexible system capable of facing new devalemts.

Four areas were identified that summarises thdestgds faced in modernizing official
statistics. First is the cultural change relatefirnding new ways of managing resources and
modernizing the production of statistics. Thisimkéd with transforming the ‘mind set’ of
official statisticians The second area pertainsdguiring new skills including project
management (skills) needed to set up a servicetedebusiness model aiming at providing
information. Changing the business model for dffistatistics are not possible without
people who are ready and capable to work in a fmeat®n/environment. The third area
concerns adopting new technologies and innovatmitaprove the data production business
processes. The fourth area is improving the quatity methodology of official statistics by
aligning with international standards and best ficas.

Several organizational principles should guide thiglernization process. An important one
is to use corporate business and information archite as a blue print for process



development. Others include, adopting legal marsda&sed on fundamental principles for
official statistics, and mainstreaming standards$ metadata. It is also important to optimize
use of administrative data and maximize multi-uséata, and develop modular IT
applications across statistical domains. Initiatimgthodological innovation, establishing a
culture of quality, and managing and developinghgeaare crucial guiding principles too.

A step-by-step approach can help facilitate the enoidation process. First, partnerships
should be established, and should involve all si¢agencies. Second, an assessment of
current situation is required to discern what thmdins for improvement are. Once these
domains have been identified, they will feed ifte formulation of a national programme on
integrated statistics. Communication and advocaayth-internal and external—is essential
to achieve and maintain support and commitmenttamdercome resistance to
implementation of this national programme. Thelfstaps include designing the governance
of the programme, designing in detail the wholeirtlod the statistical production process,
and the constant evaluation of the programme.

In many countries, administrative data is stillduable data source to explore to modernize
the statistical system. Modernization goes beybedise of new ICT related processes but
also entails improvement of institutional arrangateehat increase regular use of
administrative data for statistical purposes. ttyethere are several barriers to effective
use of administrative data. Improving trust is viemportant to overcome reticence of
administrative data providers.

It was agreed that an integrated household sum@y@mme and integrated business survey
programme should be mainstreamed to assist cosimrgtreamlining the statistical
production processes by facilitating cost efficigrlowering response burden and ensuring
the production of better-quality and consistentistias to support the implementation of the
SNA and SEEA.

An integrated system of statistics that advancesnhecon identifiers and standards and a
principles based approach for linking administrtiggisters and other sources will benefit
register-based population and housing censuse)epgroduce better-quality and
consistent statistics. Such statistics will alspport the SDG indicator programme and a
programme for poverty and inequality measures.

Modernizing statistical systems would take a loineestment and should be seen as a long-
term project. However, funds should be redistridutethose parts of the process that provide
higher gains and medium term return on investnfemt developing countries this might

mean structurally increasing the budget of naticteatistical offices.

Setting common implementation requirements foitinsbnal arrangements and standard-
based statistical production processes should hsidered with care. A flexible and modular
approach should be used for their implementaticcoimtries based on national priorities
and the level of development of the statisticatesys At the same time, the sharing of
practices can only be achieved through a commdritacture of internationally agreed
principles and standards, institutional arrangesant statistical production processes.
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Considerations for action

A programme of work oata collection, production and dissemination tigh integrated
statisticsneed to put in place mechanisms to foster the gltmdmrdination on the
implementation of national and/or international $elold and business survey programmes,
the formulation of practical guidelines for the mmanisation of business and household
questionnaires, the development of a central medamdalogue and the creation of a
common portal on practices related multi-source/mode data collection, compilation and
dissemination.

F. Innovative methods, techniques and IT infrastructue, including standards-based
statistical business architecture

Qutcome

With the fast changing technological environmeitviding both challenges and
opportunities for the official statistical commupitt was agreed that the official statistical
community could greatly benefit from harnessingitireovative and transformational power
of ICT in the statistical production processesdfficial statistics. Examples are the use of
Big Data as non-traditional data source, the appba of social media and mobile devices,
the introduction of the open data concept for mataita, the potential use of artificial
intelligence, the mainstreaming of data visualsatetc.

In considering how innovative and transformatigmalver of ICT could contribute to
modernisation of official statistics, various pits were identified. The establishment of
common national data and metadata portals is ceresica high priority to advance data
access and exchange. As a minimum, central fedenag¢a data portals can be introduced as
gateways to guide the users in the search fosstatiat national level. In addition an agreed
common set of statistics could be made availabtentral national data and metadata portals
by keeping most of the data at source, wherebpithéucing agency retains responsibility

for the data and its quality. It was agreed thahsuational central data and metadata portals
could facilitate a continuous review of data qyadihd data gaps. Moreover, these central
portals at the country level will drive the harnmzation and adoption of common standards,
classifications, metadata and statistics.

As for the modernisation of data sharing and digsation, it was agreed that standards such
as SDMX should be mainstreamed for data and metadahange. Using SDMX standards
will further promote transparency and access ahtrtguevel and facilitate regional and
international data sharing and reporting. In redommof the technical barriers in the use of
the SDMX at country level, the international statesl community was requested to develop
a gradual and modular approach to the implememntatictandards for data and metadata
exchange.

It was also agreed that the practices of the ctmrdputing for official statistical purposes,
such as, the IMF and AfDB initiative in developiag Open Data Platform based on cloud
technology for African countries as well as the IMiiative to enhance the GDDS to also
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include actual data dissemination, should be sharedl explored. Moreover, the global
statistical system should advance cloud computipgatidressing the present perceived
impediments like security risks and issues relatedonfidentiality and perception in close
consultation with best practices at the nationedlleln particular, it should be investigated
how and when cloud computing could be considereddoess to micro data, central national
data and meta data platforms, “sandboxes” for #pe@mentation of the use of Big Data,
outsourcing of statistical activities and the shguof common IT related tools and techniques
for data collection, processing and dissemination.

It was agreed that modernization goes beyond thelECT related innovations, but also
entails improvement of institutional arrangemeAis.example is the promotion of the
increasing and regular use of administrative datafatistical purposes. In order to facilitate
wider use of administrative data, modernizationational statistical systems should also
include the creation of trust to overcome reticemicadministrative data providers and the
establishment of a mutually beneficial relationshiphe use of the administrative data.
These mutually beneficial relationships could batdshed through public-public
partnerships that cover the introduction of comna@mtifiers and classification systems
across the pubic administrative data sets to vasihand the potential use of administrative
data, including for statistical purposes. It coalsb include the support for national
programme to establish major registries for ciedistration of vital events when such major
gaps in the administrative sources exist.

The institutional issues surrounding the use ofip@zministrative data such as
confidentiality and privacy are equally applicatdghe access and use of Big Data sources
held by private providers. Moreover, the globatistecal system should explore the
establishment of public-private partnerships wittbgl operators that would be beneficial
for the regional and national statistical systems.

It was recognised that the work being undertakeb Bi£CE High Level Group on
Modernization of Statistics on the standards-ba&sdriptions of national statistical systems
like the Common Statistical Production Architect(@SPA) and statistical production
processes like the Generic Statistical Businessé®sModel (GSBPM) using common
language have a global relevance. Based on theséastls, it is expected that international
synergies and economies of scale can be achieved siimilar processes and structures exist
in every country, as new innovations or method@sgleveloped by one country can be
easily applied to another. However, it should bet ke mind that the implementation of
standards in a consistent way across countriebedifficult. With the international
acceptance of these standards on modernizaticar) ibe envisaged that a maturity
framework for modernization is developed that caylitie a country’s roadmap towards
continual modernization with clear priority settifuy allocation of resources.

Considerations for action

In formulating the programme of work dmnovative methods, techniques and IT
infrastructure, including standards-based statiatiousiness architecturine work
undertaken by the UNECE HLG for the Modernisatid®ttistical Production and Services,
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the ESCAP Strategic Advisory Body for the Modertima of Statistical Production and
Services, the ESS modernization initiatives und&® &ision 2020 , the IMF and AfDB
initiative in developing an Open Data Platform lwhea cloud technology for African
countries, the IMF initiative to enhance the GDD&lso include actual data dissemination
and other regional initiatives and expert groupskimg on modernization, including the
GWG on Big Data, need to be taken into account.

G. Capacity building
Outcome

Coordination for capacity building

It was agreed that good progress has been madang oountries in establishing statistical
capacity to produce official statistics, and in ageizing that a virtuous cycle of
mainstreaming principles and standards, and impgpthe statistical production processes
and institutional environment for the national istatal system improves the quality of
official statistics. However, despite this progrestistical capacity in the production of
official statistics in many countries is still veymited. It was also agreed that the
transformative changes in our technological envirents have provided both new challenges
and opportunities and, combined with the new paliegnands of the Post-2015 Development
Agenda, have brought a new sense of urgency ipistgp the statistical capacity building
efforts in countries.

While recognizing the existing efforts of the UNdathe multilateral development banks
under the MoU on statistics and Paris 21 to addifessssue of coordination, it was also
agreed that, the coordination between the inteynati partners have to be strengthened
further.

The conference discussed how newly proposed enfisiech as the High Level Group on
Coordination, Capacity building and Partnership ftoe Post-2015 Development Agenda)
could contribute to resolving existing bottleneakgo-ordination, capacity development and
financing. It was agreed that there is a cleadrieemprove coordination at the international
and regional level, but it was not immediately app& whether the mandate of such
coordination body would allow for efficient sharinfinformation. Some cautioned that it is
a difficult task to coordinate activities at theeimational level as each organization has the
obligation to carry out certain programmes in reseoto the directives of its executive board
and its constituency.

To avoid a proliferation of committees and groupd af reporting requirements the
conference emphasised the need to first explaik thie necessary adjustments and
adaptations, the already existing ones. It wagestgd to take the following approach: first
identify and delineate the necessary tasks and atarad the “coordination body”, and then
look at existing mechanism to see if they can exvao this coordination body. Examples

of existing mechanisms include, for example, Mol@r on Statistics (between the UN and
the multilateral development banks), the CCSA aaisF21. The conference also noted that,
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since some of the indicators for the Post-2015 gveent Agenda may not come from
official statistics, it is important to coordinatet only the statistical community but also
other stakeholders from the non-statistical commyuni

In considering these new entities and initiativ@scoordination, it was agreed that some
common questions should be asked to meaningfutlgsssthe proposals and activities. First,
will these new proposed entities or initiatives tritmite to solving some of the existing
problems in coordination, capacity building andhficing? Second, how will the new entities
and initiatives be linked to existing ones? Thglould we prioritize the creation of new
entities or should we first exploit, with necessadaptations, the existing ones?

It was agreed that the global coordination mechmaria capacity building should build on
the regional organisation and management strutdureflect on regional specificities and
their different stages of statistical developmémthis context, the important role of the
regional development banks, the regional commisséond various regional integration
agencies in capacity building was emphasized. Toer¢he global statistical system should
strengthen these regional institutions to incresesffectiveness of service delivery in
capacity building.

It was also agreed that partnerships and coordimatirangements with non-statistical
organizations outside the official statistical coomty should be established at the
international level, since some of the new datairegqment for monitoring the SDG may not
be easily met by the national statistical systentisout these partnership at the global level.

The broader elements of a programme of work faratife coordination of capacity
development were noted, such as: formulating aqdeimenting a communication and
advocacy strategy on data and statistics; addigegsips in data production and accessibility
through the implementation of statistical standande of administrative data and integrated
survey programmes for household and businesstgtatisharing innovative approaches to
data production and data accessibility, suppoingal poverty and well-being estimates for
the vulnerable population groups. Moreover, the@@mce noted that funding of statistical
capacity building is a key issue that should beesked with a priority, for which the MoU
Group on Statistics is well placed.

National Strategies for the Development of Stassti

The post-2015 Development Agenda brings challeagesopportunities for official statistics

at both the national and global level. It was adr#®at national considerations involve the
adjustment of priorities of national statisticabguction of official statistics, which should be
reflected in National Strategies for the Developtm&hStatistics (NSDS) and the proposed
national sustainable development (SD) data congesziciated with the NSDS.

It was agreed that the national strategies and aotashould clearly set out the implications
of the modernization and innovation programmes heninstitutional environments and the
statistical production processes. Moreover, dguat a standards-based national SD
compact should strengthen national statisticalesgstthrough a programme on integrated
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statistics and a programme on innovation and mazkgian at its core. With a common
template for the formulation of the national SD @at, the national SD compacts could also
be a starting point for the creation of communitégractice in data collection, compilation
and dissemination in an integrated statisticalesysenvironment.

While the NSDS is a tool to list priorities in ingwing the national statistical system (and the
post-2015 development agenda should be taken aatmuat in its formulation), the national
SD data compact should focus on how to implemensdipriorities listed in the NSDS, in
which the standards-based integrated system astatatguides the actions for strengthening
the institutional arrangements and the statistpakations and infrastructure.

The national SD data compact should take a broageson the strengthening of the national
system of statistics covering the various progratiamactions for the SDG indicator
programme, the programme for poverty and inequalmyasures, the SNA and SEEA
programme, the programme on the use of administratata, the programme on integrated
household and business surveys, the programmenmvation and modernization and the
programme on communication and advocacy.

It was agreed that the data requirements arisioigp fpost-2015 development agenda could
significantly facilitate the new orientation of ti¢SDS and the related national SD data
compacts, creating the necessary ‘crisis’ neededrit@ integration of national statistical
systems forward by: i) creating higher pressurescimoperation between different data
producing agencies in the national statisticalesyst ii) building political will to change
legislation in order to strengthen the role of N8O in the national statistical system and the
use of administrative data to meet post-2015 sizineeds, and iii) bringing statistics to the
forefront in the political discourse on the postl2@evelopment agenda and its statistical
monitoring through SDG and thereby creating a gfeortase for funding of the investments
in statistical operations and infrastructure.

It was also agreed that NSOs should be proactidehanmest with their national politicians
regarding their present limited ability to meet nelata demands for the post 2015
development agenda. Also the NSOs should ensutetlibae concerns are reflected in
international policy discussions through inputs nfronational delegations in the
intergovernmental negotiations for the post 2018ettpment agenda. In addition, NSOs
should be proactive about bringing this discussmpotential funders in which a standards-
based national SD data compact should be positiaeegh important instrument for mutual
accountability.

Partnerships

There are significant opportunities for nationaitistical offices to partner with other entities
in the national statistical system to collaboraténiroducing innovation and modernization
of the national statistical systems. In additiomese public-public partnerships can help
overcome internal constraints on the implementatbintegrated systems of statistics, as
long as a common cause is properly establishedimstdutional objectives are aligned.

Moreover, members of the national statistical syst®uld develop partnerships with non-
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official statistics providers in the production sthtistics and data to respond to the broader
needs for statistics and information arising fréra post-2015 development agenda.

It was agreed that partnerships should also bdledtad with partners outside the national
statistical system. However, these partnershipsildioe based on a good understanding of
the mutual benefits and the risks. At the same tiatlepartnership engagements should be
made in a transparent manner and should not congeatme independence and integrity of
the national statistical system.

Through public-private partnerships with the prévatector, the development of new tools
and techniques should be pursued and access ttrathtienal data sources be secured.
These tools, techniques and access to non-traditdata sources, when made available on
continuous basis, may well structurally improve tineeliness and periodicity of the official
statistics as well as mobilise new media to diseatsi official statistics.

Mutually beneficial partnerships with research itngts and universities should also be
explored for training and capacity building in ghtal, technical and management skKills, in
outsourcing of specific statistical operations and retaining national knowledge and
capability in statistical production of officialaistics in an environment with high turnover
of staff. In addition, partnerships with academia aesearch institutes could improve use of
official statistics in national development andipplmaking. Such a partnership could also
foster new funding channels through the connectiaith reputable research work and
influential academics. Best practices should beeltged in mobilising research institutes
and universities in supporting and complementirggrihtional official statistical community
in bringing value to official statistics, in panir in countries where the capabilities of the
national statistical system are not well developed.

It was agreed that collaboration with the geospatifsrmation community is particularly
important in the post 2015 era as it would prowvige much needed detailed geospatial data
for policy making. The modalities of this collabtom will depend on existing national
institutional arrangements, but two different agmizes should be envisaged: i) to work
towards the institutional integration of the GISmaunity into the NSO or national statistical
system, or ii) to maintain the GIS community indegent from the national statistical
system, but establish direct access to geospat@anation for statistical purpose through
data sharing portals or services.

It was also agreed that the official statisticainoounity should strengthen partnerships with
civil society organizations. Collaboration could based on the civil society’s comparative
advantage in communication and advocacy of theevaluofficial statistics to a broader
audience. Their capability and wider reach of usdrstatistics would be instrumental for
resource mobilization by reaching the appropriaftuéncers. The partnerships with civil
society organisations also present opportunities the alignment of community-based
reporting with the principles and standards ofauddi statistics.

Finally, a broad agenda for an active dialogue wWithcorporate sector should be formulated.
One aspect of this dialogue is the alignment opomate sustainability reporting with the
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standards of official statistics, which should Huiln existing experiences in obtaining and
using data from the private sector. There is alstemial to take further the set of
fundamental principles for the data revolution laidt in the IEAG report on the data
revolution, and extend them to a set of overarclprigciples which would apply to the
corporate sector. The business community could pligp an important role in mobilizing
funding for mutually beneficial research projedtke platform for establishing joint research
projects could be the World Economic Forum.

Funding

It was agreed that it has become increasingly ¢hestrsubstantial investments in human and
technological infrastructure and operation are ireguto modernize statistics. The new
policy requirements of the post 2015 developmergndg have further compounded this
challenge. Therefore, availability of financial oesces from both domestic and external
sources and technology transfer are essentiatdtistical capacity building.

The conference agreed that official statistics comity has to be more pro-active to attract
investments for its innovation and modernizatioogrammes. Central banks and ministry of
finance can be important partners and allies t® d¢imd, as they have stronger influence on
funding decisions. Additionally, through discussioon the importance of monitoring the
development agenda, the standards-based nationda@Dcompact could bring statistics to
the forefront of discussions with external dondrsere is an expectation that this increased
attention for the national SDG monitoring and reipor is likely to result in higher funding
for statistical capacity development.

It was agreed that the NSOs and the national stafissystem in general should show
accountability in use of financial resources anchdestrate the value of official statistics. To
mobilise domestic and external funding, the offigtatistical community should articulate
convincing arguments on how investments in offigtdtistics are likely to lead to cost
reductions and/or efficiency improvements. Foremibgs approach requires highlighting the
return on investment in official statistics. Theselld be achieved through the introduction of
cost efficiencies, but also through creating newkets for products and services on the basis
of these new data and statistics. It is therefesemtial that when funding is received, it be
allocated to those parts of the process that peokigher gains and medium-term returns on
investments.

It was agreed that partnerships with academia asdarch institutes can play an important
role in mobilizing domestic and international funmgli for statistical capacity building.
Academic and research institutes’ reputation arel dhality of their research work can
provide credibility in securing funding. This ispegially true of very influential academics,
who may be in a better position to persuade domasiil external sources/donors to provide
funding in their areas of specialization. Moreoarademia and research institutes may have
access to other sources of funding, which are yuitally available to national statistical
offices.
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Similarly, it was agreed that public-private parsieps can help mobilize domestic and
international funding for statistics. The privatector is likely to place a value on being
compliant with the new sustainable development dgemaking large businesses more
likely to fund research on issues they find reléwAiorld Economic Forum was suggested as
platform to engage with potential funders to mdaeiliresources for mutually beneficial
research projects. However, the participants alsized concerns regarding the risk in
compromising the independence and the integrithefNSOs resulting from accepting such
funding, and potential conflict of interests. Itsvagreed that these risk considerations need to
be weighed against the benefits when making dewsiegarding funding from the corporate
sector.

Considerations for action

In formulating a coordinated statistical Capacitylding programme, the Commission may
like to consider the needed strengthening of mdash@anfor the coordination of actions and
programmes, the forging of partnerships and thdititon of funding of the actions and
programmes.
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Part Il Summary of the proceedings of the conferece
Introduction

The Conference was organized to discuss and fotenaleesponse to the demand for detailed
and timely data to monitor progress on sustaindélelopment. Sustainable development is
universal, addressing policy concerns that aredfégeall UN Member States, but specific at
the same time in the way sustainable developmédatnsulated at sub-national, national and
regional levels. Moreover, the statistical commyrstincreasingly confronted with the need
to reposition and modernize itself in the emerdingwledge and information society by
embracing the new ICT environment, including the aknon-traditional data sources. These
new demands require more efficiently functioningjorzal statistical systems that organise
their production of statistical products and infatian services more flexibly to allow for an
early reaction to emerging needs and new oppoigsnit

This Conference was organized as a High-Level Farfiofficial statisticians with the
purpose to - elaborate proposals for the consideraf the 48 Session of the Statistical
Commission (UNSC) in March 2015.

Following the opening remarks, the Conference wgarized along four main sessions and
four group discussions for each session and a @dimg session. This report presents a
summary of the opening remarks and summaries afdhsions and the group discussions
and contains three annexes. Annex 2 presentsstigf ljuestions that the groups discussed;
Annex 3 presents the agenda and Annex 4 contagnssttof participants. All documents are
available online at:
http://unstats.un.org/unsd/nationalaccount/worksH@il 5/NewY ork/lod.asp

Opening remarks

Ms. Mariana Kotzeva, Deputy Director of Eurostaghighted in her opening remarks that
the national, regional and national statisticatesys are confronted with new policy
requirements, institutional arrangements and teetichallenges that warrant a broad based
modernization and innovation programme for ouriiagonal environments and statistical
production of products and information services.

At global and regional level, the statistical systehould critically review its effectiveness

and the efficiency of their statistical infrastruie and operations in support of national
statistical systems. At country level, the natiostatistical system has to make choices based
on their own priorities in meeting the new poli@guirements of the post 2015 development
agenda and other challenges and opportunities bta@lmput by the new technological
environment.

She underlined that this process of modernizatiwhianovation of our national statistical
systems is a universal statistical agenda thajualey applicable to countries with advanced
and with less developed statistical systems. Eaahtey has to formulate its own programme
of modernization and innovation of its institutib@arangements and statistical production
processes from its present vantage point. She esizgtbthat countries should adopt a
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flexible and modular approach based on mainstregmiernational agreed principles and
standards.

The global and regional statistical community sbquiovide the standards-based statistical
and information architecture from which the naticstatistical systems would be able to seek
support and guidance for their national modermzagirogrammes. With a truly universal
agenda for the post 2015 development era, she &xpttat the global partnership for
development data can take shape through a broadjemgnt with civil society, the research
community and the business sector through publidipand public-private partnerships in
advancing broader causes of data literacy and use.

Mr. Stefan Schweinfest confirmed that our stattmmmunity has to modernize and
innovate to meet the demands of our new policytaodnological environments. He pointed
out that demand for a data revolution in the p@st&2development agenda from the most
senior levels of government and society provideage opportunity for the official statistical
community to make the business case that busisessual is no longer an option and
appropriate resourcing is required.

He stressed to seize the historic opportunity ipt&aber 2015 during the 70th anniversary
of the United Nations at the UN Summit on the ®&15 development agenda to launch a
universal statistical agenda of modernization aadsformation. He pointed out that the
reflections of this conference need to build ongkensive ‘modernisation work’ undertaken
by the Conference of European Statisticians.

In closing, he invited the leadership of the heaul$ senior management of national
statistical offices present at the Global Confeeetacbe specific and recommend the overall
and specific objectives for the transformative gladiatistical agenda, its approach and
methods, and its main actions and programmes ndededablish vibrant and sustainable
national statistical systems



SESSION 1: NEW REQUIRMENTS FROM POLICY DEMANDS FOR THE GLOBAL
STATISTICAL SYSTEM

Session 1 of the Global Conference addressed theawuirements for the global statistical
system that are stemming from the formulation efBtost-2015 Development Agenda and
the emerging technological and information envirenin The targets and goals that need to
be monitored for the Post-2015 Development Agenitldikely pose a great challenge to
national, regional and global statistical commuiityeporting relevant and timely
indicators.

The session started with a presentation by Mr. &iaini, which addressed the constraints in
the current global statistical systems and sugdeséys to improve them in order to better
respond to these new policy demands, the challesgg®pportunities provided by the
emerging ICT environment and the demands for adopaatnership for development data.
An important point raised was the need to formylateong all relevant organizations, a truly
coordinated global statistical programme capablaighing activities by each organization

in terms of: data and metadata collection; develamrof standards and handbooks;
coordination of future cycles of households andr®ss surveys, censuses in support of
common baselines and base years; and technicalaass.

Some of the suggestions put forward for discussioluded: the updating of the framework
for establishing the work programmes of the UN&Rirg into account monitoring and
reporting of the SDGs; the development of a fuliiegrated global statistical programme; the
strengthening of the CCSA and the involvement af-governmental international data
providers relevant for SDGs; the sharing of innmraand modernization through the
development of common infrastructures for dataemibn, management and storage
(common platforms, technical standards, statistiald, etc.), including the use of non-
traditional data sources; the review of the inteomal statistical standard setting system, to
make it more flexible and able to provide more tyrmutputs, and the development of new
statistical standards to cover all SDGs domairessthengthening of the connections between
statistical and geospatial information, includingnslards; and the establishment of a global
network of data users.

The presentation also noted that the post-2015 IDeweent agenda not only poses
challenges, but also provides opportunities foic@t statistics, for example: to adjust
priorities and reflect them in the National Stragsgor the Development of Statistics
(NSDS); to strengthen the institutional settinghafional statistical offices and systems; to
elevate the responsibility of NSOs to have acoessliministrative data and other Big Data
and monitor/check the quality of data produced tneis; to experiment new approaches to
take advantage of latest technological and metlogiicdl developments (e.g. satellite
images); the development of a “national SDGs damapact” associated to NSDS.

Four themes were addressed in group discussiorelpathe coordination of a global
statistical programme for the Post-2015 Developrgeinda; the engagement of non-
official producers and users; improvements to thardination of the work of international
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and national statistical organisations; and impnoets to data and metadata collection and
exchange for international agendas and research.

Session 1 — Group 1: The coordination of a globatatistical programme for the post-
2015 development agenda

The group agreed that there is a need to formalatebal statistical programme around the
overall objective of modernizing statistics for thest-2015 Development Agenda. It was
noted that the lack of a global coordination onistias would foster uncoordinated and
overlapping initiatives in countries by internatbrganizations.

The group noted that a global statistical programarebe formulated around the specific
objectives of: mainstreaming standards and priesightegrating statistics with national
planning and development; supporting transparendyopenness; and promoting the use of
new methods, technology and data.

The group considered the following as the broadnmmatic actions/themes of such a
single comprehensive programme: the coordinatidh@flobal statistical system, the
development of statistical standards and methedsnical cooperation assistance and
training; data collection, processing and dissetionainnovative methods, tools, techniques
and IT infrastructure; and communication and adeggcancluding resource mobilization.
There are various levels of involvement at intaoretl, regional and national level, for each
of the programmatic themes/actions. In generalgtbap highlighted the importance of
identifying the role of donors and means to enfeheeglobal statistical programme.

The group agreed that an important first step endiavelopment of a research agenda to
address gaps in our standards-based architectilme ¢@mparison of topics/statistical
domains of the UNSC programme of work with the (i%t5 development agenda linked to
the SDGs.

The group discussed ways to develop a researchilagemuickly develop standards for
domains of SDGs so far identified like governanceé peace and security by benefiting from
activities carried out outside the community ofi@él statisticians. In general, the group,
while highlighting the importance of internatiorsahtistical standards, suggested to take a
pragmatic approach in the new areas where intematstandards are not yet available
whereby available methodologies are used — adgnmtgandards - to guide the
collection/compilation of the relevant indicatoos fin initial period of time until the standard
methodology is developed and internationally agngsah. It was noted that the statistical
community should not start from scratch in these aeeas, but look at available work from
international/regional organizations, NGO'’s eta &wild from there. This would allow for
testing and developing international statisticahdard without hampering the monitoring of
indicators for the post-2015 SDG. In this regané, group noted the importance of metadata
to provide necessary explanation on the methodetogsed for the data to the users to ensure
transparency of the methods.



Session 1 — Group 2: Engagement of non-official pdocers and users

The group considered three interrelated issuesxdroaw non-governmental partnership and
the use of non-traditional data for the Post-20&vdlopment Agenda: i) the quality of non-
official data, ii) mechanisms for participationradn-official actors in the data production
process, and iii) whether a “watchdog” is requifedincreasing the integrity of the global
statistical system.

Quality of data, as understood within the contétatistics, might not be the primary
concern for non-official actors involved in the aatroduction process. Additionally, where
strong interests exist, non-official actors mighttbmpted to compromise on accuracy to
achieve ‘quick’ and even (near) real time resdite heterogeneity of the non-official
actors—from big private firms to small civil sogiairganisations—implies different levels
of data quality and incentives to maintain certairel of quality, further adding to the
complexity of maintaining quality control in nonfcial data.

In such a situation, the group identified two metkis that can be considered in
enforcing/encouraging the use of quality standsod$ata produced by non-official entities.
First, legislations and regulations can ensuregpeivactors adhere to pre-determined
guidelines established by relevant authoritieso8écan organization’s interest can be
encouraged to align to quality standards appliethbyNSO. Various mechanisms and
programmes can be considered in this regard, &kefication schemes or by communicating
the benefits in maintaining quality standards.

Several modalities for participation of non-officéctors in the statistical production of
official statistics exist. One of them is publiayate partnerships. This has been effectively
used in other projects such as infrastructure dgveént projects and could be used in
statistical production as well. Providing privatdas with specific incentives to engage in
production of statistics according to predefinexhdards will also induce cooperative
behaviour. Finally, local communities can also hgaged in different phases of statistical
production cycle.

With regard to the question whether the establistirakan independent “watchdog” can
help to increase the integrity of the internatiostatistical system, especially if extended to
non-official data providers, the group agreed thatNSOs could take more responsibility to
monitor and check the quality of data produced tine .

Session 1 — Group 3: Better coordination of the wérof international and national
statistical organisations

The discussions in the group started with reconfigrthe urgent need for improved
statistical coordination at the international lewetlata collection and technical assistance
activities. It was mentioned that NSOs, especiallgeveloping countries, often have to bear
the burden to respond to similar data requeststeyriational organisations. The group also
noted that, in order to avoid duplication of effoaind seek synergies between various
international/regional programmes to improve tlaistical infrastructure and operations in
countries, technical assistance activities shanlldW a comprehensive strategic approach
among all the initiatives in the countries rathert follow an individual programme

6



approach. The coordination mechanism of the Eumatistical System (ESS)yas
mentioned as a good governance arrangement tdieflgaorganize the statistical system at
the regional level that may hold promise for ottegfional statistical systems and even the
global statistical system. In its consideratiom, ¢giioup recognised that the ESS is built on a
strong regulatory environment within the Europeamod that may not be easily replicated in
other institutional environments. Also the UK systef producing official statistics was
mentioned as a good coordination mechanism.

As point of departure, the group agreed that th&OI8hould organize its annual programme
of work around the thematic clusters of action saglstatistical production according to
international standards and domains, use of adtratiiee sources, means of implementation,
integrated household and business survey prograpinmewative methods and techniques,
monitoring and reporting of SDG indicators, etc.

The group noted that care should be used whemgetimmon implementation requirements
for institutional arrangements and standard-bat®sscal production processes. It
suggested the use of a flexible and modular apprtmaheir implementation in countries
based on national priorities and the level of depelent of the statistical system. At the same
time, the group recognised that sharing of prastt@ only be achieved through a common
statistical business architecture of internatignafireed principles and standards,
institutional arrangements and statistical produrcprocesses.

The group also suggested that UNSC’s annual prageof work includes the sharing best
practices and tools for each thematic cluster tbas. The group proposed that the
international and regional organisations couldlitate this sharing of practices and tools by
creating thematic communities of practices usingleno information and communication
tools including for example social media.

The group agreed that the CCSA could strengtheroisdination mechanism. Examples of
activities that the CCSA could undertake or streagtare: sharing country experiences and
practices on the implementation of statistical déads for the creation of appropriate
institutional environments and statistical prodoictprocesses; putting in place appropriate
mechanisms to improve the coordination of inteoral/regional activities at the country
level to avoid duplication and overlap of interoatl programmes; and ensuring that
sustainable national statistical production proegsse put in place. The group also agreed
that CCSA should encourage international/regiongéwoizations to better reconcile their
activities at local, regional and global levelsdzasn a standards-based statistical
architecture.

The group discussed the idea of developing stasdaaded national SD compact to guide
the formulation and monitoring of the implementatwaf the national programme of work for
the Post-2015 Development Agenda. The group aghegduch compacts would indeed be
beneficial and could also induce a strengtheningatibnal statistical systems in countries,

® See annex on Governance Structure of the EU anHutopean Statistical System



especially in developing countries. With the shgudf the national data compacts, this
instrument was also viewed as a starting pointHfercreation of community(ies) of practices.

In recognition of the importance of geo-coding tattistical information, the group
emphasised that geospatial information plays & rote in the modern statistical business
architecture. In fully integrating the new geoereinced information requirements of the
users, it is crucial for the statistical commurdycollaborate if not integrate with the
geospatial information community. Two approachesweentioned on how to foster this
collaboration. One approach would be to institudia@e the integration of the geospatial
information community into the NSO or in the natbstatistical system more broadly. This
institutional approach has proved successful inibte&nd Brazil. It is expected that in most
developing countries, the geospatial informatiomownities will be linked/merged with the
NSOs to create institutional synergies and mee¢therging information requirements.

A second approach would see the geospatial infeemabmmunity as independent system,
like in many countries in Europe, but where the NS$@uld have direct access to the
geospatial information through, for example, dé@rsmg hubs or services. This approach
would generally be specific to countries wheredristlly geospatial information was
outsourced and developed outside the NSOs and ioffgnojects with academia and other
private and public institutions.

Session 1 — Group 4: Improving data and metadata tlection for international agendas
and research

The group agreed that, in general, the establishofennational data and metadata
collection portal would help to improve the effioey of data collection. Suggestions were
made to create a data portal using SDMX standardsuntries, allowing national data to be
brought together using a federated approach forawmipg transparency and access at country
level and for purposes of international reportiag data within a single portal would allow
for the application of common set of standardslaméasier to reconcile. It was put forward
that countries with less developed statisticaleystcould benefit from adopting Eurostat’s
metadata practice, rather than starting to devet@pfrom scratch. The group agreed that
National Statistical Offices are best placed tal las portal in the national statistical system.
Appropriate institutional agreements at nationaéleshould be established and the mapping
of the potential data providers to the nationak@@ub is an important step in its
establishment. Moreover, international and regi@nganisations are considered critical
catalysts in the creation of these national ceihinlk building on their best practices.

Legal considerations were considered an importsme et of establishing data portals, and it
was acknowledged that the legal framework, in paldr NSOs having a legal mandate to
coordinate the data portal efforts, can be a réquis the effective implementation of a data
portal. At the same time, the inclusion of privateviders of data will affect these legal
considerations. In this context, the group noted@pen Data Initiative and potential benefits
of employing a principles-based approach to makieig and meta-data available.

The group agreed that the potential for data ctidiegortals to improve the efficiency of
data collection will depend on the characterisbicthe portal. It was suggested that the
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notion of a data portal which holds all data imayé database may not be the best option, as
it is unlikely to enhance efficiency. A data portauld add more value if it were considered
more a ‘gateway to a federation of data suppliénsivhich data is kept at source and the
portal has cross references to link data. Usintpisoas a gateway for finding data rather than
storing it is a significantly cheaper option, ahy,keeping the data at source, the producing
agency retains responsibility for the data, theraieating greater incentives for quality
improvement. Furthermore, in their capacity to griagether data from a range of providers,
a national central data portal forces a reviewashparability, thus driving harmonization of
standards, classifications, country codes, metaatatdn addition, data portals can improve
efficiency by detecting duplication (as well asadgaps) and are an efficient method of
disseminating information.

The group discussed how to foster and speed ugetelopment and use of standards for
data and metadata exchange. They agreed thataladsprould be one such method, as
portals should be attached to standards, and sothapotential to be a way of advancing
standards. Data referenced in portals could bdléaher tagged, according to its quality. In
this manner, data from the private sector coulthbleided conditional on them meeting a
given standard. There may be added benefit foptivate sector to be a part of portal
initiatives — for instance for the SDG related cadors through a ‘SDG data compliance
label’.

In general the group agreed that while standarcdls as SDMX represent a robust ‘gold
standard’ for data and metadata exchange, theasthdn represent a large burden on
statistical systems, especially for developing ¢oes. Calls were made for standards on data
and metadata exchange to be simplified and intexmelty agree on a particular version of

the standard to avoid necessitating constant iméretsiral changes. The high burden on less
developed statistical systems resulting from am-ewephasis of high standards could risk the
creation of a barrier to entry for many countrigisis calls for more agility on standards, and
the need to build on ongoing practices to find & fe& low level entry into using standards
such as SDMX, as many countries are unable tohgse in their current form.

The group recommended that the statistical commdinidl a way forward towards
establishing standards for ‘low level entry’ in@aind metadata exchange. The group
suggested establishing a modular approach to thiementation of standards to help
countries get started, and suggested that the UMSK to establish agreement on what an
entry (or minimum) standard should be. The potéftiathe SDMX group to consider a
“SDMX light” version was also put forward.

The group agreed that the development of statistioads could help national statistical
offices/systems to meet the demand coming fromarekers and international organisations,
although the group expressed the need for guidamddest practices on the kind of data
held in the statistical cloud. The use of develgstatistical clouds was welcomed, as they
could modernize the way statistics are made aveikafd enable outsourcing and sharing of
tools and techniques. Statistical clouds couldmatlee international community (including
both researchers and international agencies) &saatata provided by national statistical
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offices directly to the Cloud, thus reducing thedan on national agencies to build their own
platforms for disseminating data. NSOs could outseservices by placing their micro-data
in a statistical cloud, leading to efficienciesmeeting the demand placed on them.

The enforcement of access rights to certain dasacseild also be managed more effectively
using a Cloud, as access rights could be setfetelift levels depending on the user. The
group agreed that statistical clouds could helgfglavhat data actually exists, without
jeopardising data sharing restrictions as countaesain in control of what to make publicly
available. As multiple producers hold data in theud, the Cloud allows users to mix data
(also with the potential to also link with otheoutls). It was noted that statistical clouds
could be of particular beneficial for Small IslaDdveloping States in seeking closer
collaboration in using common tools and technicu@s opportunities for outsourcing of
statistical operations.

The group agreed that there are significant secrisiks, confidentiality and perception
issues to be considered in using a statisticaldcémyvironment. At the same time, a statistical
cloud could be more secure than physical storindatd. The fact that NSOs are starting
from different points was also acknowledged. A eggrisite to the development of statistical
clouds is to convince NSOs to share data in tis¢ lace. The group therefore called on the
international community to discuss the parametéespmtential statistical cloud, to begin to
determine what data should go into statistical dsoand how to account for national security
and confidentiality concerns.
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SESSION 2: INNOVATIONS IN DATA COLLECTION, DATA DISSEMINATION,
DATA ACCESS AND DATA ANALYTICS

Session 2 of the Global Conference addressed piedbinnovation in the data collection,
dissemination and analytics. With the fast techgiclal development, official statistics can
greatly benefit from harnessing the innovative ttadsformational power of ICT: examples
use of Big Data, the widespread use of social méaéimpact of open data, the potential of
artificial intelligence, the use of standards-basedlernisation and data visualisation. These
examples all offer plenty of opportunities for modeation of the production of official
statistics and national statistical systems.

Mr. Dalton opened the discussion with a presematiomodernization of the statistical
systems (and its challenges) and considered whatdfinition of modernisation means to
different National Statistical organisations takaagount of the linked to different aspects of
a statistical system and to different starting of the development of the statistical
systems. The challenges in the modernization oirstiutional-, legal- and ethical- setup lie
mainly in the area of institutional independenaaning of official statistics, data security,
privacy and confidentiality when huge volumes afadaom new public and possibly private
administrative data sources are linked togetheterims of data sources, a lot of attention has
been brought to the potential uses of Big Dataagluimber of challenges remains to be
addressed such as: their the sustained availabilitye data; the availability of the IT tools

for analysis; the availability of the specific $lgets necessary to mine them; the development
of a roadmap for others to follow and the abil@yatddress the resource implications in
managing Big Data. Administrative data still remas in many countries a valuable data
source to exploit for the modernization of statetiproduction processes and the national
statistical system for many countries.

There have been major technological advancememézent years that have the potential to
significantly alter the way statistical offices ogte. There are, however, a number of
guestions on how the NSOs can engage with thiriigsaio build strategic alliances (both
public and private) without undermining the NSOwgey reputation and how we can share
experiences in exploiting the developments in tetdyy.

The importance of standards-based modernisatioremghasized to facilitate the
modernisation process and a lot of work is beingedat international and national level to
develop such standards. However, there are sontleripas for the global statistical
community on how to collaborate in an effective mamto ensure the establishment and
implementation of a consistent set of standardsi$erin modernising official statistics. The
power of the statistical community speaking in anisvith one common, consistent message
was also reinforced.

Finally, modernization can also take place in themunication of official statistics. In
today’s fast-moving and technologically advancedlevarhere information is readily
available at the touch of a screen, the valueafiest and more carefully produced official
statistics may become less apparent to users., Brarsding the value of official statistics
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becomes particularly important in articulating tbe tusers’ community the comparative
advantages of official statistics. The challergiains in articulating the message and
communicating it at all level. In closing his pressdion, Mr. Dalton discussed the need for
the Statistical Offices to take pride in the exeellwork that they do and raised the issue of
changing organisational culture to embrace the mmoskgtion challenge which will enable us
to compete with other producers of statistics.

Four themes were addressed in group discussiorelpadefining a communication strategy
in the branding of official statistics; the reviand modernization of secondary data sources;
the challenge of communicating the value of offistatistics for better investment in official
statistics; and the challenges in the modernizaifdhe institutional settings, the formulation
of standards-based modernization and the role @3N8 the privacy/efficiency debate. The
summary of the group discussion is presented below.

Session 2 - Group 1: Branding of Official Statistis

The group discussed ways to promote and enhandafticeal Statistics brand at a time of
increased competition from other data producernsiggikto account the comparative
advantage of Official Statistics. The group agreedhe importance of branding for Official
Statistics and identified the following as the camgtive competitive advantages or unique
selling points: i) trust/being objective/independenii) transparency of data and methods; iii)
confidentiality/dealing with privacy; iv) adherenteinternational standards and
comparability of data; v) being a stable sourcdaif (as opposed to private organizations
which may cease to provide data); and vi) relevari¢be information provided by NSO (i.e.
information that it is fit for purpose); vii) theqvision of data at no cost to users.

The group noted the important role of internatinegfional organizations in providing
backing and support in the branding of officiatistécs at national level.

The group discussed how official statistics cantrttee challenge of the “quality-timeliness
debate” where information is readily availableoday’s fast-moving and technologically
advanced world at the touch of a screen. The gnoted that ‘timeliness’ is an important
component of ‘quality’, however, it should not laé&eén to the extreme: the NSOs should not
aim at publishing data at the speed of privatefo@ig companies - which produce dataset on
a real time basis. The comparative advantagefiofab statistics are: the scrutiny and

quality of the information, the transparency of thethods, the relevance of the information
and the handling of privacy. The NSOs, as parheirtquality culture, however, should

review their data sources (administrative soursesjeys, big data etc.) in order to find ways
to improve the timeliness of the data.

The group addressed the question on how we meehtring needs of the modern user
while educating them about the advantages thatiaffstatistics have over other less

rigorous sources of information. The group noteat the continuous dialogue with users is a
two-way street where it is necessary to understiadisers’ data needs and to educate them.
The NSOs should take advantage of modern commumictols such as social media,
infographics to reach out to the users. The gragplighted the importance of
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communicating the quality of the data (e.g. throogttadata) and explaining the differences
between data sets produced by the NSO and otleeri¢gmsous sources of information. Best
practices on data literacy should be brought tagedhd shared among NSOs.

Technology & Skills

The group addressed the issues of outsourcingficisguin an environment where
technology and systems development tools are exgps® quickly and how the NSOs should
maximise their return on investment in this field.general, the group noted that the
guestion over outsourcing/insourcing is importantibhas no easy answers. Countries have
a wide range of experiences and the choice depmant®e skills required in the office. Itis
important to partner with other companies/instdng/research institutes at country level to
leverage existing national knowledge and expesdrs®to experiment in new areas and
develop knowledge and technology. The experieh€ameroon was mentioned as an
example where partnership with academia was eshaalito build and retain knowledge in
the NSO. The idea of a statistical cloud for a grotiNSOs was mentioned as an area that
should be further explored together with regiomal aternational statistical agencies and
research networks.

The group discussed what the opportunities ardl&Ds to develop public private
partnerships to deliver value for money when devielp new technologies and if there are
particular key areas to concentrate on. The grmied that there are indeed many
opportunities for public-private partnership wheaveloping new technologies. The example
of Sweden in the development of new software byivafe company was mentioned. The
group emphasized the importance of transparentodstand independence when engaging
in such arrangements. The various agreements dit{putvate and public-public
partnerships could be brought together to leanm foest practices.

The group addressed the issue of scarce skillpariderships for the development and
retention of skills. The group noted that the la€ktaff and the high turnover of staff
represent a challenge in a number of NSOs, paatiguh developing countries.

Collaborative approaches with research institutessersities, and statistical associations can
be exploited to develop skills and retain knowledge

The group generally noted that the salaries and woinditions may not be attractive in
NSOs as compared to the private/public sector lisccan be a deterrent to attract new
skilled workforce. There could be arrangementsippiace to attract and retain staff
through offering attractive and flexible workingamgements. Also communicating to the
staff the value of public service and importanceffitial statistics is important to motivate
staff.

Session 2 — Group 2: Secondary data sources

The group addressed the issue of modernizationregihect to data sources. Modernization
goes beyond the use of new ICT related procesdeddmientails improvement of
institutional arrangements that increase regularaisdministrative data for statistical
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purposes. Currently, there are several barriee$féative use of administrative data. First, in
many developing countries, administrative datasargly missing, like civil registration, or
incomplete. Second, even in countries where theyeaailable, there is a culture of secrecy,
which hinders the use of administrative data. THifdsystems can be a constraint in the
effective use of administrative data sources.

Improving trust is very important to overcome retice of administrative data providers.
That can be done by effectively communicating tledfits of using administrative data such
as reduction in costs and response burden. Additigrmaking the producers aware of the
usefulness of their data and the impact it hasadicyp and articulating the benefits of
increased usage of administrative data to produagancies themselves can enable trust
building. Maturity of the institutional/legal sgsh and rules regarding confidentiality are
crucial trust building mechanisms.

Using common identifiers and classification systami®ss different data sets would expand
potential uses of administrative data for stawdtpurposes. Moreover, realizing the full
potential of administrative data for statisticalposes requires engagement of NSOs with
administrative agencies throughout the data pragiucthain, for instance providing input on
what type of data is collected to add most valuéfith agencies. Therefore public-public
partnerships are particularly vital.

The issues surrounding administrative data areaaleto Big Data sources too. Big Data are
generally characterized by 3 Vs—velocity, varietyd volume—and some administrative
data exhibit those attributes too. Therefore stiemgng processes that allow better use of
administrative data for statistical purposes waib allow NSOs to better use Big Data, and
benefit from these data sources. One area in vBigiData has already made an impact is by
encouraging discussions of modernizing the stesisiystems, and many other opportunities
lie ahead.

The group noted, however, that Big Data is notraapaa for everything and some of the
expectations around it might not be realistic. Lakkministrative data, Big Data sources can
have problems with representativeness and compseteecoverage of the population.
Additionally, they can pose a risk of continuityedio NSO's lack of control over the sources
and the availability of the data over long perioflime. As such, while Big Data sources
have a huge role to complement primary sourcesffanal statistics, like administrative
data, they cannot replace it. Therefore it pragrrtatneither underplay nor overplay the role
of Big Data sources, but review its use as a viab@ndary source of data for more timely
and relevant official statistics.

Session 2 — Group 3: Investment in Official Statigts

The group discussed the challenge of communic#tiegalue of official statistics for better
investment in official statistics. In general t@up expressed a concern with the adequacy
of resources made available for official statistasneet the ever growing demand for quality
statistics and the increasing range of statistiwditators requested by governments and
society in general.
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The group agreed that official statistics commuhig to be more pro-active to attract
investments for its modernization. In articulatthg value of official statistics as well as the
return on investment in official statistics throutje introduction of cost efficiencies,
reduction of response burden or by creating nevketarfor products and information
services on the basis of these new data and gtsitiSthe group acknowledged that there is a
need for a shared common message to policy makdreegevant stakeholders that can be
broadcasted by many voices. The UNSC could fatslitiae development of such common
communication message/slogan with the supporteoirtternational, regional and national
statistical community by emphasising the needtracting investments in official statistics.
This message should be addressed to key stakebialderdecision makers at all levels.
Moreover, this communication strategy for officihtistics could consider a professional
branding campaign developed by the global and nediagencies that can be used by the
national statistical agencies.

The group also noted that official statistics needsiove away from the current business
model of a collector, curator and custodian of datafficial statistics (considered as a
passive producer of statistics) towards a proaenaeforward looking information service-
oriented business model by focusing more on theigiom of information (considered as an
active producer of information). The group agréeat transforming the ‘mind set’ of the
official statistics community in repositioning thbemmunity from statistics to information
provider is important. With this new model in mjride community should become visible
in the information society and demonstrate its @dbr national development and decision
making.

The group also noted that the present intergoventahaegotiations on the Post 2015
Development Agenda and its financing at the upcgniionference on Financing for
Development (July 2015, Addis Ababa) provides aehoigportunity to include the topic on
allocation of funds for strengthening nationalistats and monitoring capacities into the
agenda of the current global negotiations on SDGs.

Maturity

The group discussed how ‘modernization’ can bestedad in practice: which areas need to
be revolutionized or to evolve more gradually andrithe challenges in modernization can
be supported in a coherent and coordinated manirex.group agreed that it depends on the
maturity level of the national statistical systeansl its individual organisations. Further
development of the proposed Modernization Matuvitydel (MMM) in the background
paper could be used as an assessment framewdHefatentification of inflection/transition
points of maturity to take particular actions todsamodernization and innovation for certain
activities and statistical domains.

In general sense, the group identified four comeu@as that summarise modernisation
perspectives of official statistics. One is cultut@ange related to finding new ways of
managing resources and modernizing the producfistatistics. This is linked with
transforming the ‘mind set’ of official statisticia. A second area is acquiring new skills
including project management (skills) needed tauped service-oriented business model
aiming at providing information. A third area isogding new technologies and innovations
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to improve the data production business procegstsurth area is improving the quality and
methodology of official statistics by aligning withiternational standards and best practices.

With regard to the question of which areas neezl/alutionizing or evolutionary approach to
modernization of official statistics, the group edthat this depends on the specific context
of national statistical system of the countries asdrganisations and thus it cannot be
generalized. The group emphasised that a gradpabagh to modernisation of official
statistic is more feasible and desirable in coastrbut an assessment framework based on
MMM could assist managers to consider actions fod@nnization.

In general the group noted that there are two mlaallenges that NSOs are facing across the
world. The first is the need to strengthening ‘lamncapital’ in order to realise modernisation
of official statistics. For example, transformirgt'mind set’ and changing the business
model for official statistics are not possible waitit people who are ready and capable to
work in a new situation/environment. The secorallehge is the need to adopt new IT
environments in order to increase efficiency ingteistical production processes.

The group also considered some features of the misd¢ion of the Statistics Netherlands
such as the strong collaboration of Statistics Biddéimds with national and international
stakeholders; opportunities created by the ecoriartgrms of outsourcing of some functions
and hiring more educated and skilled people thielgethe NSO effectively overcome some
of these challenges in its modernisation. It wased that similar arrangements should be
leveraged by less advanced national statisticarosgtions and systems.

Session 2 - Group 4: Institutional Settings, Standds and Privacy/Data Collection

The group agreed that the Fundamental Principl€ffafial Statistics are adequately worded
towards ensuring the appropriate institutionalisgtto safeguard independence, objectivity,
integrity, and confidentiality of official statis. While there is no need to re-visit the
wording of the Principles, it was agreed that ther@n issue of visibility and enforcement of
these Principles to safeguard official statistittsvas also put forward that, in developing
countries, it is often not a question of the Ppies but rather the resources to fulfil them.

Adequate communication of the principles requirear@ful communication strategy which
addresses the key role of National Statisticald@ffias an authoritative body on official
statistics while at the same time exercising pitesl independence. It was noted that the
issue of independence should be addressed withahsideration to the institutional setting
and allocation of resources at the national le¥élile independence is a critical
consideration, institutional independence shoulddresidered carefully (especially in
developing countries which lack resources to fatfé principles) as independence can result
in isolation and poor resource allocation if supp®tacking.

The group agreed that the Principles in themsedlvesot enough. Adequate enforcement of
the principles will require backing and supportfrthe international community. It was
agree that the international community should a@raenabler in enforcing these principles
in the event that national action has been takecolbyse but requires reinforcement. The
group also agreed that there is often a need tea¢he legal framework in countries to
further advance the implementation of the PrinaplMoreover, the regional and
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international statistical community has a role lypn supporting this implementation,
through for example, legal advice and technicapsuip including proposing review
mechanisms for monitoring compliance. While theugravas in agreement that a review
mechanism is needed to safeguard the Principless thias caution on adopting a ‘name and
shame’ approach. The group agreed that any intenator regional watchdog should avoid
being overly oppressive. Instead, it should adogigportive approach to implementation of
the Principles.

The group discussed collaboration among the glsiadilstical community to ensure the
establishment of a consistent set of standardsserin modernising official statistics. The
notion of adopting standards in the modernisatioofiicial statistics was interpreted in two
different ways, and discussed accordingly:

The first consideration was the extent to whichdtagistical community could forward the
establishment and adoption of statistical standard#ficial statistics. It was acknowledged
that the adoption of statistical standards indalh represent a significant burden for less
developed statistical systems, and as a resuidugt and modular approach along agreed
thresholds/milestones to their implementation @remended. In order to minimize the
burden of implementing statistical standards, ttoelg suggested that the international
community develop mechanisms to assist countrigéimning for the adoption of standards
and their gradual implementation.

The second consideration was the use of a bugmmedsction model to describe the
statistical system, thereby creating a more cladrséandardized picture of each step of the
production process for official statistics, andngsihis to develop modernisation standards.
The benefits of the statistical community agre@ng conceptual normative system for
statistics whereby similar products are produced iased on statistical standards such as the
SNA, SEEA etc.) were acknowledge. Such methodsrisva standardised production model
could assist in modernising statistical systemshastatistical production process is treated
as a chain where each link can be modernised amtecplar way (through sharing of
experiences on each link between countries). Tieeriational and regional statistical
agencies should take up this approach towardsatdizdtion of the production model in
their programmes of work. This approach shoulg redeveloping and sharing tools to start
modernisation and professionalization of officiatistics.

The group discussed the role of NSOs in the privec\efficiency debate, as well as the need
to address public perceptions and maintain trusffinial statistics, in the context of
emerging requirements to balance growing data nedbsgyreater demand for stronger data
protection. The opinion was that NSis have a leadite to play in the privacy debate as
their many years of experience in privacy issuesiges them with a unique strength and
position to act as an advisor to other partiess Tould entail the general sharing of advice
with the private sector, such as how to link daitheut violating privacy. There is also the
potential for the NSO to be a service providedagding privacy violations. The ability to
provide such a service would re-enforce the releeari NSOs. It was suggested that the
initiative to develop this service could come fralNSD.
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The notion of the NSO acting as a service providesed the cultural question of maintaining
the credibility and independence of the NSO in wiow of this service, as providing the
NSO with authority on privacy issues could creatsstons and weaken public trust in the
NSO.

It was noted that the role of the NSO in the pryvefficiency debate varies by country.
Public attitudes on privacy vary hugely by countty,does the sharing and the treatment of
private sector data. For example, obtaining prigatetor data can often be problematic for
NSOs, as companies are concerned that the diselo$tine disaggregated data may

compromise their competitive advantage. Nationgdll€onsiderations, therefore, play an
important role.
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SESSION 3: MODERN STATISTICAL PRODUCTION PROCESSES BASED ON A
SERVICE-ORIENTED BUSINESS AND INFORMATION ARCHITECTURE

Session 3 aimed to discuss modern statistical ptaduprocesses based on a service-
oriented business and information architecture.BAuinooge started the session with a
presentation which focused on the challenges fatiagurrent statistical systems, how the
integrated statistics programme helps to addresetbhallenges, and on general guidance
principles for implementing an integrated statsfcogramme.

In the traditional approach of statistics productiemall organization units are responsible
for the complete production cycle of a single dettatistics. Due to the challenges brought
by the greater demand for more information, fashtelogical development, and decreasing
budgets for the national statistical systems, flig’ approach of data production is no
longer efficient. Modernization programmes for istital systems should aim to organize the
production processes in a small number of subjettanorganizational units and a number
of specialized corporate services units that hareesicentralizes the statistical production
processes. This new architecture needs to be dgréésigned with a flexible and modular
approach.

Modernizing statistical systems in such a mannarldvallow for statistical professionalism,
and meeting policy demands in the most cost effechanner possible. It would also
improve quality of the data, reduce response buraiet offer room for collaboration in
development and application of common methods @rddls. More importantly, it would
launch a robust and a flexible system capableaffpnew developments.

Several organizational principles should guide thaglernization process. An important one
is to use corporate business and information archite as a blue print for process
development. Others include, adopting legal marsdaased on fundamental principles for
official statistics, and mainstreaming standards metadata. It is also important to optimize
use of administrative data and maximize multi-uséata, and develop modular IT
applications across statistical domains. Initiatimgthodological innovation, establishing a
culture of quality, and managing and developinghgeaare crucial guiding principles too.

A step-by-step approach can help facilitate theenaidation process. First, partnerships
should be established, and should involve all si¢agencies. Second, an assessment of
current situation is required to discern what thmdins for improvement are. Once these
domains have been identified, they will feed ifte formulation of a national programme on
integrated statistics. Communication and advocaoyth-internal and external—is essential
to achieve and maintain support and commitmenttamdercome resistance to
implementation of this national programme. Thelfstaps include designing the governance
of the programme, designing in detail the wholeirtlod process, and constant evaluation of
the programme.

Modernizing statistical systems would take a lotnekestment and should be seen as a long-
term project. However, funds should be redistriiutethose parts of the process that provide
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higher gains and medium term return on investriemt.developing countries this might
mean structurally increasing the budget of naticteatistical offices.

In the context of this session, the group discussievolved around the following four
themes: the benefits of integrated systems ofssitzgj how an integrated statistical system is
translated into practice in the statistical proturcprocess; what actions need to be taken to
implement integrated system of statistics to meetiew post-2015 policy requirements; and
how implementing integrated national system ofigias requires new partnerships,
coordination and statistical capacity building.

Session 3 - Group 1: Integrated systems of statiet

The group recognized that the implementation efgrdated systems contributes to the
adoption of statistical principles and standariaisgeneral, the group considered the
implementation of integrated statistical systerfitlas industrialization of the statistical
system” where efficiency is a key. Having an inéggd statistical system requires the use of
a common language so it drives adoption and ustaoflards, and international
comparability when international standards are ugddo, the group noted that an integrated
statistical system can speed up the adoption ofstemdards. This flexibility helps also to
better respond to users’ needs and adapting toetweusers’ demands.

The group addressed the question on how the impitiien of integrated systems
contributes to the transparency and openness af ddte group noted that transparency and
openness are not inherent to a particular typéatisical system (whether integrated or not),
but the group considered that an integrated statistystem can foster transparency (for
example, validation rules are clear and transpaemiss domains) and openness.

The group noted that integrated statistical systemsire a change in the type of
specialization in the office. In a statistical ®atbased on a silo approach, the specialization
is from the beginning to the end of the producpoocess for a specific domain without due
consideration to the proliferation of registers amethods, techniques and IT practices for
data collection, processing and disseminationcolmtrast, in adopting an integrated
statistical system, staff specializes in the hansaiion of parts of the business production
process (data collection, methodology and processgement, IT services) and the delivery
of common services for the statistical productioocpss across statistical domains.

The group discussed the question on how the impiatien of integrated systems
contributes to national planning and developmdiiite group considered that the
implementation of integrated systems can indeettibare to better planning. An integrated
system facilitates the review of available data @it metadata thus allowing better
integrated planning.

The group noted that the integrated systems catérito the promotion of the use of new
methods, technologies and data in many ways. ®ue modular approach, an integrated
system adapts more easily to new requirements ¢ptnal, methodological, changing of
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users’ needs, etc.): it facilitates the implemeaatabf new standards, new methods and new
technologies more efficiently.

The group noted that the implementation of thegrated systems contributes to the
strengthening of coordination at the national artdrnational level mainly by using a
common language and clear rules of engagements.

The group also noted that the hard question is: taonvove from a silos system to an
integrated system and who drives the process. &ad bf the NSO was considered an
important and leading figure in this process: thachof the NSO should drive the process
and engage his staff within the institution andkskeolders outside its institution. The group
mentioned the importance of engaging and convinstageholders by making a business
case whereby the benefits outweigh the costs.

Session 3 - Group 2: Statistical production process

The group addressed the general question of whagains in practice to adopt an integrated
system of statistics in the statistical producfpoocesses.

The group agreed that all organizational principtesntegrated statistics approach are
relevant for improving the NSOs’ institutional eronnment such as use of corporate business
and information architecture; adopt and updatel legandates based on fundamental
principles for official statistics; mainstream sdands and metadata; optimize use of
administrative data; maximize multi-use of data.€fbese organizational principles can be
prioritized depending on the level of developméirthe statistical system and should guide
the modernization processes.

When it comes to statistical corporate serviced®0s, the group agreed that they can be
divided in two parts: core business services andces that can be potentially outsourced.
Examples of core business services were mentiop¢laebgroup included: methodology and
process development; project management and budgetpulation and business registers;
establishing bureau of standards; data collectompulsory when it covers personal and
sensitive business information); and some of 1QVises (which are critically needed as a
part of statistics production process).

Examples of services that could be outsourced dedudata processing (for example,
making copies of filled questionnaires that do cwitain sensitive information);
overwhelming ICT services that require economiescale to be efficient (for example, data
storage and management); data collection throuljjlcexares and professional survey
companies; data dissemination through various niefaausnels (for example, Cloud
computing techniques) and others.

The group also mentioned that, when the NSOs’ adatpaservices are defined by legal
frameworks (decree, law, etc.), outsourcing of seemwices by the NSO could be
problematic and would require collaboration/parshgy and support from key stakeholders.

The group agreed that establishment of partnershipry important in order to realize
national integrated systems of statistics. Integpect, partnerships to be established would
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mostly aimed at: (i) improving methodology and mes management of official statistics;
(i) improving quality of statistics; and (iii) edttively setting common standards and others.
The partnerships to be established for implementadf national integrated statistical
systems will likely be the same for decentralised eentralised national statistical systems

Session 3 Group 3: Implementing integrated systent statistics

The group noted that the ease of communicatingptiseness case, that the benefits exceed
the costs of national programmes on integratecesysif statistics, depends on the following
factors. One is the nature of the national statsgystem. Compared to a decentralized
national statistical system, a centralized natistatistical system may find it easier to
communicate the benefits of a national programmmi@grated statistics as the national
statistical office may have more authority. A satfactor is the level of statistical
development of the national statistical systemoAntry with a more developed statistical
system may find it easier to communicate the b&nefia national programme on integrated
statistics. A third factor is the extent of thedemandate that is given to the national
statistical office. A national statistical officeat is given the legal mandate may be in a better
position to highlight the benefits of a nationabgramme on integrated statistics.
Notwithstanding the above factors, there is a rieed step-by-step guidance to be
developed by international agencies on how to agvalnational programme on integrated
statistics so as to make the process more tramgfdarecountries. An effective
communications strategy highlighting the benefita oational programme on integrated
statistics should also be developed to get the@upp stakeholders.

The group noted that a review of the NSDS withghegpose to develop a national SD data
compact for the Post-2015 Development Agenda irckvhistandards-based integrated
system of statistics is fully incorporated may betnecessary. The NSDS is a tool to list the
priorities to be taken in improving the nationaltisttical system. Instead, the national SD
data compact should focus on how to implement tlegipes that are listed in the NSDS, in
which the standards-based integrated system adtgtatshould guide the actions for
strengthening the institutional arrangements ardsthtistical operations and infrastructure.

The group noted that the proposed integrated holdshrvey programme and integrated
business survey programme should assist countrigsgamlining the statistical production
processes. These programmes for household angbesesrstatistics should guide in
improving the cost efficiency and response burdehensuring the production of better-
guality and consistent statistics to support thglémentation of the SNA and SEEA.

The group agreed that an integrated system ofstatiapproach that advances common
identifiers and standards and a principles basptbaph for linking administrative registers
and other sources will benefit register-based paimr and housing censuses as this will
help to produce better-quality and consistentstes.

The group agreed that an integrated system ofstatiwill support the SDG indicator
programme and a programme for poverty and inequaléasures by producing better-
guality and consistent statistics.
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It was agreed that national considerations invahe adjustment of priorities of national
statistical production of official statistics, whishould be reflected in National Strategies for
the Development of Statistics (NSDS) and the “matildcSD data compact” associated with
the NSDS.

It was agreed that the national strategies and aotashould clearly set out the implications
for the modernization and innovation programmesghaninstitutional environments and the
statistical production processes of the natioratistical offices and systems. Moreover, the
national SD data compact should take a broad soopthe strengthening of the national
system of statistics covering the various progratiomactions for the SDG indicator
programme, the programme for poverty and inequaligasures, the SNA and SEEA
programme, the programme on the use of adminigératata, the programme on integrated
household and business surveys, the programmenavation and modernization and the
programme on communication and advocacy.

It was agreed that developing a standards-basednahtSD compact should have the
strengthening of national statistical systems thhoa programme on integrated statistics and
a programme on innovation and modernization atotge. With a common template for the
formulation of the national SD compact, the natldB® compacts could also be a starting
point for the creation of communities of practioe data collection, compilation and
dissemination in an integrated statistical systamrenment.

Session 3 - Group 4: Coordination

The group discussed internal national constramtealizing the development and
implementation of integrated systems of statisticgarticular, the group agreed that the first
step in overcoming internal constraints was toldista a common cause to ensure
institutional objectives are aligned. Unless tBisichieved, obtaining funding and sharing
expertise and management skills is particularlfiauift.

The group identified five key considerations togheVvercome internal national constraints
through collaboration and partnerships:

a. Coordination at an institutional level was cdesed particularly important, along
with the alignment of objectives of different orgeations. Without a common cause
partnerships and cooperation are difficult to dsthb

b. Legislation may also create the enabling enwirent, as NSOs need to have a
mandate to integrate the national statistical systéVith this mandate, it is much easier to
move the work forward and create the necessandewiion mechanisms.

c. Communication with other institutions will enlt@ncoordination as constant
contact and joint projects can help to establishroon ground, and build relationships and
mutual trust. Of particular importance may be tbptral bank and ministry of finance, as
they can be valuable partners through their higéllef influence on funding decisions.

d. Accountability in the use of resources is alsénaportant factor, as this places the
NSO in a stronger position to ask for more fundimgnove towards integrated systems. The
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NSO must be able to prove that cost reductionsoamdficiency improvements are
obtainable if investment is made towards realisirgimplementation of integrated systems
of statistics.

e. Regional partnerships can be of value, espgda@llsharing common experiences
and expertise.

In general the group agreed that establishing am@mmessage from relevant national
stakeholders for integrated statistical systemsladvbelp establish a common cause towards
which funding can be obtained.

The group discussed external national constramitstégrated systems of statistics and how
these can be overcome. The group defined exteat@nal constraints as referring to those
outside the national statistical system, such assoire from political regimes and the media.
It was agreed that external pressures can inctbageeed to integrate statistical systems
through a number of ways. For example, pressuredoce response burdens and reduce
duplication, as well as political pressure for mdata to meet international requirements,
may create the necessary impetus to integratststatisystems. Conversely, external
challenges to integration are also likely to arseh as pressure to protect confidentiality
and privacy potentially constraining the integrataf social statistics obtained from
administrative sources.

The group discussion largely focussed on identifygmternal pressures to the functioning of
NSOs, and did not explicitly consider constraiqsdfic to the integration of statistical
systems. In particular:

a. The media and external users often critiqué\tB8 due to its link with the political
system. As a result it is important to build streatationships with them, and be transparent
and clarify methodology, limits to data dissemigiaten-going process of quality
improvements, etc.

b. By emphasizing the use of international prirespistandards and methodology,
including those related to institutional arrangetaend statistical production processes, a
NSO is able to extend this stamp of quality andrgthen its credibility standing.

c. The NSO should defend its independence, assthis important factor in resisting
external pressures, particularly from government.

The group discussed the ways in which a nationati&@a compact could contribute to
capacity building for integrated systems of staissto create the much needed edge for
national statistical systems to meet the new pa@iny data requirements. The group agreed
that the post-2015 development agenda and corrdsmpdata requirements could
significantly facilitate change, by creating theessary ‘crisis’ needed to drive integration of
national statistical systems forward. The nati@ldata compact should drive integration of
statistical systems by:

a. Creating higher pressures for cooperation betwldéerent data producing
agencies as well as universities to meet growifgyimation demands for the new
development agenda.
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b. Build political will to change legislation so tsreinforce the role of the NSO,
giving it a mandate to integrate and build capattityneet statistical needs in the new
development agenda.

c. Through discussions on the importance of manigothe development agenda, the
national SD data compact could bring statistichéoforefront of discussions. This increased
attention is likely to result in higher funding foapacity development

It was noted that the NSOs should be proactivehamest with their national politicians
regarding their ability to meet data demands, paldrly in regards to communicating the
burden placed on NSOs to meet the data demantlsef@DGs. By pushing for dialogue on
how the data demands for the SDGs will be metctimeerns of official statistics can be
properly reflected in international policy discus® through input from national delegations.
In addition, NSOs should be proactive about brigdins discussion to potential funders in
which a standards-based national SD data compauatdshe positioned as an important
instrument for mutual accountability.
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SESSION 4: MEANS OF IMPLEMENTATION

Session 4 aimed to discuss the means of implenn@mfair the Post-2015 Development
Agenda. The presentation of Mr. Taamouti discustgegiprogress made in the past few years
in statistical capacity building; the driving fosctor transition to a newer system; emerging
initiatives for action on organization and govercaof statistical activities, on mobilizing
resources for statistical development; and progdsalthe future.

Mr. Taamouti set out that there has been much pssgn statistical capacity building for
many years, partly due to the launch of the MililanmDevelopment Goals, which brought
statistical capacity building in developing couasrion the forefront of the development
agenda. Despite the progress, there is a lot tedto be done, because statistical capacity
in many countries is still very limited. Additiomgl transformative changes in ICT have
translated into availability of huge volume of dedad the Post-2015 Development Agenda
have brought new sense of urgency (and many ndds fier data collection and monitoring)
in improving statistical capacity of developing otiies. For instance, the Secretary
General’s High Level Panel on Post-2015 DeveloprAgieinda called for a data revolution

to improve the quality of statistics and informat@vailable to citizens.

Given these expectations, it has become incregsabeghr that the current national and
international architecture and level of resourdimgdata collection are not adequate, and
require substantial reorganization and additioma¢stments. At the national level, many
NSOs are able to adopt international standardgyand practices, but they cannot promote
the use of these standards by other agencies mati@nal statistical systems, sometimes
exacerbated by the lack of funding. At the inteiorel level, there are numerous actors with
sometimes overlapping missions, and there neels tmncerted efforts to “coordinate the
coordinators”. That being said, through Regionat&epment Banks, activities of UNSD
and the Statistical Commission, the World Bank sexkral other stakeholders, and
initiatives such as Paris 21, some efforts have Ibe&de to address the aforementioned
concerns.

There are several proposals for future actionskooexample, the SG’s report on Post-2015
Development Agenda recommends a comprehensivegmoge of action on data under the
auspices of UNSC. Other reports have included malsdo establish a UN-led “Global
Partnerships for Sustainable Development Datatréate an Inter-agency Expert Group on
SDG indicators, or the establishment of a High llgweup for Partnership, coordination and
capacity building for post-2015 monitoring. Othencrete actions from development
partners are ongoing and include the signing oM®J of the UN with the multilateral
development banks in improving cooperation in stal activities for the post 2015
development agenda, UNSC's support for creatiniplaadyworking group for Big Data,
Paris21’s Informing Data Revolution Project, ane WB/WHO Civil Registration and Vital
Statistics programme.

In light of all the proposed and current activities statistical capacity building, Mr.
Taamouti that challenged the participants to megunily assess the said proposals and
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activities. First, will these new proposed entitiesnitiatives contribute to solving some of
the existing problems in coordination, capacityding and financing? Second, how will the
new institutions be linked to existing ones? Theldould we prioritize the creation of new
entities and initiatives or should we first expleiith necessary adaptations of, the existing
ones? Fourth, which new partnership be forgedtfengthen the statistical capacity building
for the production of official statistics in couieis?

The group discussions revolved around the followiremes: coordination of the national
implementation of the global programme on statistio the Post-2015 Development
Agenda; partnerships with civil society organizaippartnerships with academia and
research institutes; and partnerships with busisestor.

Session 4 - Group 1: Coordination of the nationalnplementation of the global
programme on statistics for the Post-2015 DevelopmeAgenda

The group discussed the issue of how the new peapestities (such as the High Level
Group on Coordination, Capacity building and Paghip for the Post-2015 Development
Agenda) and whether they will contribute to solvihg existing problems related to co-
ordination, capacity development and financinge ghoup noted that there is a clear need to
improve coordination at international level, bug thandate of such coordination bodies
should ensure efficiency of the delivery of teclahi@ssistance and technology transfer.
Some cautioned that it is a difficult task to capade activities at the international level as
each organization has obligations to carry ouaterogrammes in response to the direction
of its executive board and its constituency.

The group pondered whether to prioritize the cogatif new entities or to first exploit, with
the necessary adjustments and adaptations, tlelglexisting ones. The group suggested to
take the following approach: first identify andidelate the necessary tasks and mandate of
the “coordination body”, and then look at existmgchanism to see if they can evolve into
this coordination body. Examples of existing metsias include, for example, MoU Group
on Statistics (between the UN and the multilatdealelopment banks), the CCSA and Paris
21. The group also noted that, since some ofriteators for the Post-2015 Development
Agenda may not come from official statistics, itngportant to coordinate not only the
statistical community but also other stakeholdesmfthe non-statistical community.

With a regional approach advocated for capacitiding, the important role of regional
commissions and regional agencies in capacity imgldvas emphasized. Therefore the
global statistical system should strengthen theg®nal institutions to increase the
effectiveness of service delivery in capacity binidgd

The group also mentioned the importance of builgiagnerships and coordination with non-
statistical organizations since some of the datesgary for monitoring the SDG may not be
available in official statistics.

The group discussed to some extent the issue oéthgonship between the newly proposed
High Level Group on Coordination, Capacity Buildiagd Partnership and the already
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existing coordination mechanisms between the UNthednultilateral development banks
such as the MoU Group on Statistics. The groupdcoot look into the specifics of this
MoU, but acknowledged that in general MoUs are msse and they may need to be
revisited and/or adapted in light of the new reguments.

The group did not address the question on the &dg@ms to the mandate and the
composition of the membership of the MoU Group tatiStics to take on the effective and
active coordination of the national implementatodrihe global statistical programme on the
Post-2015 Development Agenda. The group noted, henyvehat funding of statistical
capacity for the reporting and monitoring of theGdicators is a key issue that should be
addressed with a priority, for which the MoU Graup Statistics is well placed.

Session 4 — Group 2: Partnership with civil societprganizations

Civil society organizations are an essential partoiean inclusive global conversation for
statistics in the Post-2015 Development Agenda. él@w, for several reasons they can also
be a difficult partner to work with. First, theyeahnighly heterogeneous such as covering a
large range of subject matter areas and causés;tned different levels of representations,
and have different levels of expertise in the afestatistics. Therefore, it is hard to formulate
a standard strategy to work with them. Second, miggtsociety organizations have a very
narrow agenda, which at times might not align wath NSO priorities. Third, in pursuit of
their agenda, and potential lower capacity to weitk and understand statistics, civil society
organizations might incorrectly use statisticshatexpense of the credibility of NSOs.

Despite these challenges, working with civil socigtganizations can add value to the work
of national statistical offices, and should be unigld in NSO’s programme of work. They can
be a good sounding board to test ideas and sta)dsetbre fully rolling them out. They have
a comparative advantage in communications and adyotherefore partnerships with them
to advocate mobilization resources for Post-2018elpment Agenda can be fruitful. For
instance, they can be ambassadors of official aladestimulate demand for statistics. Civil
society organizations can also speak to a lotfédréint constituents and can be useful
partners in advancing specific messages from #tesstal system to them. Finally, civil
society organizations encourage debates in imptostatistical issues such as privacy, and
act as important check-and-balance actors in thegad-policy domains.

A public-private partnership with civil society Wadlso hold promise for the principle and
standard-based reporting by civil society usinggtieciples and standards of official
statistics for citizens and community-based repgrtSuch an alliance could potentially
allow for comparability with official statistics drpotentially contribute to the different levels
of representation and disaggregation requiredhi®mpiost 2015 development agenda.

All considered, the global partnership with civakcgety in a global user forum will assist the
international statistical community to set pri@#iand could encourage replication and
experimentation with partnerships and user forunt®antry and agency level.
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Session 4 - Group 3: Partnership with academia angksearch institutes

The group considered how a global partnership agddemia and research institutes and the
mobilization of their international and nationatwerks would allow for the integration and
use of official statistics in national developmeaianning and policy making. The group
agreed that a mutually beneficial partnership aithdemia and research institutes could be
easily identified in the methodological researcthsas in the area of the use of big data for
official statistics. Another area of cooperationulbbe in training by requesting academia
and research institutes to develop courses inddiie statistical methodology, the use of
information technology in statistics and in proje@nagement.

The group also noted that academia and reseairtituies and their networks can be
mobilized to compare and analyse data at diffespatial dimensions and in disaggregation
by social-demographic, economic and geospatial #oas. For this kind of partnership,
access to micro-data should be provided with theapiate safeguards, to ensure
confidentiality. The added benefit for such a parship is the increase in the credibility and
the visibility of this statistical research.

The group also recognised that academia and résisstitutes can play in important role in
mobilizing domestic and international funding ftaitsstics in the Post-2015 Development
Agenda. Drawing on their reputation and qualitytadir research, funding for specific areas
of statistical research could be explored. Thissjsecially valid in the case of very influential
academics, who are in a good position to persuaderd to provide funding in their areas of
specialization. Moreover, academia and researditutes may have access to funding which
are not typically available to national statistioffices. This may facilitate the development
of cost-sharing arrangements between nationasstati offices and academia and research
institutes. Examples of such arrangements candedfm the European Union.

The Group agreed that partnership with academiaesehrch institutes in a global user
forum will assist the international statistical aoomity to set priorities and could encourage
replication and experimentation with partnershipd aser forums at country and agency
level.

Session 4 - Group 4: Partnership with business sect

The group agreed that there are significant bemggditinking the sustainability accounting
standards and reporting for businesses with the@mental standards of official statistics
and its reporting. In particular, linking the defions of business reporting with official
statistics definitions can help statistical offiGe®btaining and using more data from
medium to large corporations. In return, it carobbenefit to businesses by providing them
with the ability to benchmark (e.g. comparing seeteerages). The partnering with the
Global Reporting Initiative (GRI) with UNSD and thational statistical offices in Italy and
Netherlands were considered as good examples s thied of partnerships. The group
acknowledged the role of a Global Compact as aafdelping to bring parties to the table
S0 as to begin the discussion on aligning busiaessunts with national standards for official
statistics. The group recognised that this wasylit@be a very complicated endeavour, and
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it is important that all parties buy-in, includiimgtiatives such as a Global Compact, to
ensure adequate representation of the privatersgedtee high level group discussions.

The group recommended that work in this area shiouilld on existing experiences in
obtaining and using data from the private sector.@xample, official statistics has
experience in working with large private sectorpavations, for example, the mining
industry to obtain data for the management of mht@sources. The group also
recommended that work in this area should incledking public-private partnerships
arrangement with private data providers in thectai@emunication industry, social media,
satellite operators, etc. The group noted thagtbkeal statistical system should look into the
feasibility of establishing global umbrella arramgnts with multinational private data
producers that would benefit national statistigastsm in obtaining access and use of Big
Data.

The group supported a proposal to formulate a baggehda for an active dialogue at the
global and national level with the forward lookiogrporate sector subscribing to the new
values of the post 2015 development ageftia.group suggested that one aspect of this
agenda could be to take further the set of fundéamheninciples for the data revolution laid
out in the IEAG report on the data revolution. Thesinciples could be extended to develop
a set of overarching principles which would alsplgpo the private sector, bringing these
different initiatives under one umbrella.

The group cautioned that, to assure the effects®pédeveloping an agenda, the benefit to
the private sector of engaging in this work needset made clear from the outset. Unless
there are material benefits, it is unlikely thag grivate sector will be fully engaged. The
group recommended cooperation with the privateoséotbe developed on clear mutual
interests. An example was given of such mutuallyeliieial partnership in Canada, whereby
supermarkets provide the NSO with data in exchdog€PI| data specific to their
supermarkets. Similarly, the concepts of develpinSDG statistics compliance’ label
could be of interest to the private sector.

The group also suggested that the agenda considagieg with trade associations, as they
are likely to have significant interest in obtaipimarket level data as well as information on
their industry’s position within the economy. Mullyebeneficial agreements could be
reached with these associations to develop comnterests, such as the harmonization of
business level and national statistics and for awgd sharing of data (e.g. the provision of
industry specific input-output tables).

The group also discussed the role of the busimr@ssnunity in mobilizing domestic and
international funding for statistics in the post.3@evelopment agenda and agreed that the
private sector is likely to place a value on beingipliant with the new sustainable
development agenda. The group suggested thatbagiresses will likely be willing to fund
research on certain issues (e.g. oil companies $tawen interest in funding statistics for
mineral and energy resources). Caution was voitataccepting such funding may create a
conflict with impartiality for the NSO, and insteatbre indirect methods of funding (e.g.
through trust funds) is likely to addressed som#hese issues.
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The group suggested that one potential platforenggage with potential funders is the World
Economic Forum, whereby the statistical communityld engage private sector funders to
mobilise resources for mutually beneficial resegnajects. Similarly, private funders are
likely to be willing to fund projects related tactenology upgrades, training, capacity
development, development of technical skills (engdelling) and development of
professional skills.
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Annex 1
The Governance Structure of the EU and the Europeaftatistical System

The European Union (EU) is both a political projentl a form of legal organisation. It is a
political project in that its mission is to create ever closer union among the peoples of
Europe, in which decisions are taken as openlyasiple and as closely as possible to the
citizen, yet it is based on a binding legal framegwminning throughout. Internal coordination
is essential if the roles of the different insiibuis are to be carried out effectively. External
coordination is also essential. This type of orgation is different from the way other
systems are organised and coordinated, like theQBECD, etc., which is based on treaties
and laws. However, its organisation could be repdéid by other regional economic unions
that are being created around the world with the@miate adaptations.

A description of the statistical system at EU leggbresented below.

The foundation of the global statistical systeragseed principles and standards to be used as
main instruments for the guiding the institutioaalangements and for the production of
comparable and comprehensive set of official stesisin the European System, these
standards are laid down in legal regulations.

The Commission - the government of the EU

The Commission is the government of the EU. Itd@&abinet of 28 Commissioners, one
from each country. Like all governments, the Consiois has a civil service divided in
Directorates General of which Eurostat is one. Thenmission has the sole right to propose
new EU law.

Eurostat's role within the Commission is definedd®cision 2012/504/EU of the 17th of
September 2012 (the Eurostat Decision). The sianfie of this act lies in the notions of
professional independence in which this Directo@émeral acts and the definition of tasks of
the Director General of Eurostat as Chief StatmticFurthermore it strengthens Eurostat's
role as coordinator of European and other stagistic

In the Global Statistical System (GSS), the Conewitif Coordination of Statistical
Activities (CCSA) would be the forum where discass on coordination would be done
between international organisations as Eurostat daeth other European Commission
Directorates General.

The legal basis providing for European statistms lse found in Article 338 of the Treaty on
the Functioning of the European Union (TFEU), whiere stipulated that "[...] the European
Parliament and the Council, acting in accordanch thie ordinary legislative procedure, shall
adopt measures for the production of statisticsre/hecessary for the performance of the
activities of the Union".

Regulation (EC) No 223/2009 commonly referred tohasStatistical Law and constitutes a
genuine legal framework by outlining the basic pifites for the development, production
and dissemination of European statistics. In paldic it establishes the governance structure
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of the European Statistical System (ESS), whidbrimally recognised and defined for the
first time, as well as the roles and responsibginf the ESS partners. Eurostat acts as
coordinator of statistical activities at EU lewahile NSlis have that role at national level.

The ESS is defined in the Regulation on Europeatistits (EC) No 223/2009 as the
partnership between Eurostat (the European Unatisstal authority) and the National
Statistical Institutes (NSIs) and other nationahatities responsible in each Member State
for the development, production and disseminatifoBuropean Statistics.

Member States collect data and compile statisticedtional and EU purposes. The ESS
functions as a network in which Eurostat’s roléisead the way in the harmonisation of
statistics in close cooperation with the natiomatistical authorities. Work within the ESS
mainly focuses on EU policy areas; with the extem&f EU policies, harmonisation has been
extended to nearly all statistical fields.

The European Statistical System Governance Bodies

The European Statistical System (ESS) is the pattieof the statistical producers of
Member States and the Commission.

] The European Statistical System Committee (ESSC)

The European Statistical System Committee (ESS@eisenior committee made up of the
Heads of NSls and is chaired by Eurostat. It mieetstimes per year. It has three main roles.
It decides ESS statistical policies, it advisesostat on its legislative proposals, and it makes
comitology decisions on implementing acts.

The ESSC is the highest strategic body within t8& Bnd the core of the partnership. It is
composed of the Heads of NSIs and chaired by theciair General of Eurostat. The
committee has both comitology and advisory taskkats as the umbrella committee of the
ESS. Its main purpose is to provide professionalance to the ESS for developing,
producing and disseminating European statistidiméwith statistical principles. It brings
together the Heads of National Statistical Instsubf the ESS, as well as some other
institutions such as ECB, OECD, IMF and the UNiStias Division as observers.

At the Global Statistical System this committeelddae compared to the UNSC and the
UNSD would take the role of Eurostat.

] The European Statistical Advisory Committee (ESAC)

On 11 March 2008, the Decision No 234/2008/EC effaropean Parliament and the

Council establishing the European Statistical AdmsCommittee (ESAC) was formally
adopted. ESAC is an advisory body composed of usespondents and producers of
statistical information. It helps to ensure thatrugquirements as well as the response burden
on information providers and producers are takémaacount in coordinating European
statistics. ESAC delivers opinions on the sta@twork programmes of the Commission

with regard to relevance, priorities and resourB&AC has 24 members including the
Director-General of Eurostat as an ex officio membe
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At the Global Statistical System (GSS), ESAC dagtshave an equivalent
] The European Statistical Governance Advisory Bge&IGAB)

In March 2008, a decision setting up the Europedatisfical Governance Advisory Board
(ESGAB) was adopted by the European Parliamenti@a@ouncil. ESGAB provides an
independent overview of the implementation of tikedpean Statistics Code of Practice. It
aims at enhancing professional independence, ityegrd accountability of the European
Statistical System, key elements of the Code, disasenhancing the quality of European
statistics. ESGAB reports annually to the Europeariament and the Council on the
implementation of the Code by Eurostat and the pgio Statistical System as a whole.
ESGAB consists of seven members, Eurostat partespas an observer.

At the Global Statistical System (GSS), ESGAB daoaishave an equivalent. Some have
suggested that this role could be taken by a watthype of institution such as the proposed
“Worldstat” initiative".

n Others

Under the ESSC umbrella, we find Working Groupsclhare made up of technical experts,
usually in topic or themed areas of work. They preghe detail of statistical policies and
may initiate the development of a statistical |&er example, the 'Working Group on
Statistical Confidentiality' meets annually to cioles access to micro-data and disclosure
control issues, and advise ESSC on methodologisaks. There are working groups for most
statistical themes. Every member state is invitelet represented in working groups.

Also there is a forum -European Statistical For&8K) - dealing with the cooperation
between European Statistical System (ESS) anduhgpEan System of Central Banks
(ESCB) and is composed of the Heads of the NSlgtanéieads of the Statistical
departments of the national central banks.
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ANNEX 2: LIST OF QUESTIONS FOR GROUP DISCUSSION

Session 1: New requirements from policy demands for the global statistical
system: Towards a comprehensive global policy agenda: what does it mean
for statistics?

Group 1

The coordination of a global statistical programmefor the post-2015 development
agenda

Statement

The work carried out by the international commuwityfficial statisticians need to be
strengthened and improved based on a global statisrogramme of work

Questions

i). Can we formulate a global comprehensive statisfoagramme around the overall

objective of modernizing statistics for the post2@evelopment agenda?
ii).  Can we formulate the global statistical programmoeiad specific objectives of
mainstreaming standards and principles, integratiiim national planning and

development, support transparency and opennesagfirg the use of new methods,

technology and data?
iii).  What are the broad programmatic actions/themesdf a single comprehensive

programme? By way of suggestion: communicationaduwbcacy, national strategy

and programme, data production and accessibilibgvative approach and
techniques, SDG, poverty and inequality measures?

iv).  Is the current list of topics/statistical domaimsuad which the UNSC programme of
work is organised in line with the post-2105 depehent agenda linked to the SDGs?

v). How to develop a research agenda to quickly devstimpdards for domains of SDGs
so far identified like governance and peace andriggdy benefiting from activities

carried out outside the UNSC?
Group 2
Engagement of non-official producers and users

Statement

New non-governmental partnerships and the use of metraditional data are foreseen in

the post-2015 development agenda

Questions

i).  How could international non-official data providéresearch centres, NGOs, private

sector, etc.) be involved in the work of the UN®Gted to SDGs?
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i).  How to extend the role of official statistics iropmoting the use of existing principles
and quality standards to non-official data prové®er

iii).  Would the establishment of a “global users netwdrdlp the development of the
international statistical system?

iv).  Would the establishment of an independent intesnati“watchdog” help to increase
the integrity of the international statistical ®st especially if extended to non-
official data providers?

Group 3

Better coordination of the work of international and national statistical organisations
Statement

The coordination of the statistical system at intanational and country level has to be
strengthened

Questions

i).  Should the UNSC organise its annual programme okwaound thematic clusters of
actions like statistical production according teemational standards, means of
implementation, integrated household and busines&g programmes, innovative
methods and techniques, etc.

i).  Should the CCSA strengthen its coordination meamasiand adopt a “name and
shame” approach?

iii).  Should a standards- based national SD compactuetoged to guide the formulation
and monitoring of the implementation of the natigmagramme of work for the post
2015 development agenda?

iv).  How to foster the collaboration between the statistand the geospatial information
communities?

Group 4

Improving data and metadata collection for internaional agendas and research
Statement

Special efforts need to be made to establish glabdlnational statistical infrastructure for
data and meta data collection and exchange

Questions

i).  Would the establishment of data and metadata ¢imlteportals help in improving the
efficiency of data collection and the coordinatim@iween international organisations?

i).  How to foster and speed up the development andgbef standards for data and
metadata exchange?

ii).  Would the development of “statistical clouds” foicno data help national statistical
offices/systems to meet the demand coming fromarebers and international
organisations?
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Session 2: Innovations in data collection, data dissemination, data access and
data analytics. Modernisation: Evolution or revolution?

Group 1
Branding of Official Statistics (slides 19 & 20)

Statement
The communications challenges facing official statians are many.
Questions

i). How do we promote and enhance the Official Stagdtrand at a time of increased
competition from other data producers? Are we cidsut where our competitive
advantage lies and what our unique selling poht\gho, at the global level, is going
to take the lead and develop the communicatioasesly and agree the “branding
message”?

i).  How can we meet the challenge of the “quality-timeds debate” where information
is readily available in today’s fast-moving andneglogically advanced world at the
touch of a screen?

iii).  How do we meet the changing needs of the modemwlse educating them about
the advantages that official statistics have ovkerless rigorous sources of
information?

Technology & Skills (slides 15 & 16)
Statement

There have been major technological advancememécant years that have the potential to
significantly alter how we do our business from pineliferation of mobile technology to
improvements in data visualisation.

Questions

i).  With technology and systems development tools éwglso quickly how should
NSI's maximise their return on investment in thedd? Do we outsource/insource?

i).  What are the opportunities for NSI's to developlmuprivate partnerships to deliver
value for money when developing new technologiesaae there particular key areas
we should concentrate on?

iii).  Are the skills that we require to fully exploit tdevelopments in technology readily
available to the public sector and how do we comfmtthese scarce skill-sets and
keep pace with advancing developments?

iv).  When developing skills do we act individually ové®p a collaborative approach
collectively among NSI's to facilitate joint leang? Should we consider pooling of
resources in some key areas?
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Group 2
Secondary Data Sources (slides 10, 11 & 12)

Statement

The hot topic from a data sources perspectiveeatrtbment is Big Data but in chasing and
focussing on this particular issue, “Big Data”, are running the risk of missing something
more important?

Questions

i). How do we educate the public and custodians of adinative data on why we are
using administrative data and the benefits thae&ri

i).  What are the barriers that exist to the provisibaczess to administrative data?
Where barriers exist, are they because of a ldiyis|acultural, or a communication
challenge and if so how do we address these clgalh

iii).  Are the expectations being set around big datésteal

iv).  Does the sustainability of, and the lack of contoekr big data sources create an
additional risk for NSI's?

v). Recognising the value of the range of internatiami#ihtives underway on big data,
how do we as a global community ensure a coheagger of outputs to maximise the
value accruing from these initiatives. How can wewre that a road map is prepared
for all to follow?

Group 3

Investment in Official Statistics (slide 6)
Statement

There is an inherent contradiction in extolling #ue and need for high quality, timely and
relevant data by policy makers and Governmentsendtithe same time reducing the level of
resources made available to the compilers of affi&tatistics.

Questions

i). Do we feel the appropriate resources in a globh@edave been allocated to official
statistics?
i).  Have we been too passive in articulating the vafuefficial statistics as well as the
costs of not investing in official statistics?
iii).  Isthere a need for a common narrative to be dpeel®o address this issue? Who
should take the lead on this initiative (the powkone voice)?
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Maturity (slides 6 & 21)
Statement

Modernisation can mean different things to difféne@ople given the variety of starting
points from which compilers of Official Statistiase setting off.

Questions

i). What areas do we need to revolutionise and whewedoeed take an evolutionary
approach from a modernisation perspective?

if).  How do we identify the modernisation challengesigd\SI’s and how do we
support these activities in a coherent and cootethtashion?

Group 4
Institutional Setting (slides 8 & 9)
Statement

For many countries the absence of a stable furinicstatistical framework is the biggest
modernisation challenge being faced.

Questions

i).  Are the Fundamental Principles of Official Statistenough to ensure the appropriate
institutional setting to safeguard independencgativity, integrity and
confidentiality of official statistics?

Standards (slides 17 & 18)
Statement

The importance of standards based modernisatievident from all our experiences in
official statistics.

Questions

i). As a global statistical community how can we cadi@te and influence in an effective
manner to ensure that we establish a consistenf s&ndards for use in modernising
official statistics?
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Privacy / Data Protection (slides 13 & 14)
Statement

With the availability of huge volumes of data fravew public and possibly private
administrative data sources, and the need to cneatestatistical indicators from linked data
sources, there will be many challenges in the asédata security, privacy and
confidentiality.

Questions

i).  What is the role of NSI's in the privacy/efficiendgbate? How do we balance the
need for more data with the growing demand fongjes data protection?
i).  How do we address the potential public perceptioiBiy Brother” at a time when
we are linking and sharing multiple secondary datarces for statistical purposes?
iii).  How can we engage with third parties (both pubtid private) while maintaining
public trust in Official Statistics without undemiig our reputation for independence,
objectivity and confidentiality?
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Session 3: Modern Statistical Production Processes based on a Service-
oriented Business and Information Architecture. Towards an Integrated
Statistics Programme for the post-2015 development agenda

Group 1
Integrated systems of statistics

Statement

The benefits of integrated systems of statistiescégar and recognized by the Statistical
Commission although they may vary based on theestafjstatistical development

Questions

i). How does the implementation of integrated systeoméribute to the adoption of

statistical principles and standards?

i).  How does the implementation of integrated systeoméribute to the transparency and
openness of data?

iii).  How does the implementation of integrated systeomséribute to the integration of
national statistical activities with national plamgp and development?

iv).  How does the implementation of the integrated systeontribute to the promotion of
the use of new methods, technologies and data?

v). How does the implementation of the integrated systeontribute to the strengthening
of coordination at the national and internatioeael?

Group 2

Statistical production process
Statement

The development of integrated systems of statis¢igaire that all phases of statistical
production are considered

Questions

i).  Are all the proposed organizational principlesifoproving the institutional
environment equally relevant for national statedti@gencies or can they be priorities
based on the level of statistical development?

ii).  Are the proposed harmonized and common statist@aices (e.g. registers and
frame, methodology and process management, ddécioh, project management,
IT services, dissemination, etc.) core busineshehational statistical agencies or
can they be outsourced? Can the proposed corg®atiees be prioritized based on
the level of statistical development?

iii).  National statistical systems vary from almost caetgdy centralized to strongly de-
centralized with different roles for the nationtdtsstical agencies. Are the
partnerships to be established to realise natiategrated systems of statistics
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different for a centralised and de-centralisedesy® What is the role of the national
statistical agency or coordination agency in tcpss to advance the advocate and
creation of common statistical services?

Group 3
Implementing integrated system of statistics

Statement

Actions are to be taken to implement integratedesysf statistics to meet the new policy
requirements of the post-2105 development agenda

Questions

i). How can we make and communicate the business ltasbenefits exceed the costs
of national programmes on integrated system ois$ita in support of the post-2015
development agenda?

i). Is areview of the NSDS necessary with the purposkevelop a national SD data
compact for the post 2015 development agenda inlwdtandards-based integrated
system of statistics is fully incorporated? Shauildt countries in both advanced and
less advanced statistical system be identifiedforoof of concept in 2015?

iii).  With the integrated systems of statistics apprdsahg standards and principles-
based, how can the implementation of the SNA ar@/S&ong with their supporting
statistics benefit from an integrated househol@desuprogramme (as part of the
IHSN) and integrated business survey programmedeof a newly established
international programme on enterprises as a congieio the IHSN)?

iv).  Could the register-based population and housingughenefit from an integrated
system of statistics approach that advances conidentifiers and standards and
principles based approach for linking administmtiggisters and other sources?

v). Could an integrated system of statistics supperSDG indicator programme and a
programme for poverty and inequality measures?

Group 4
Coordination
Statement

The implementation of an integrated national systéstatistics requires new partnerships,
coordination and statistical capacity building floe post 2015 development agenda

Questions

i). How can we overcome the internal national condsahrough collaboration and
partnerships in realizing the development and imgletation of integrated systems of
statistics in terms of funding, lack of technicapertise and management skills and
access to new technology and techniques?
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ii).

How can we overcome the external national congtdin strengthening the national
coordination for integrated systems of statistics?

What will be the new elements of the national d&®Bacompact that will contribute to
capacity building for integrated systems of stafisto create the much needed
benefits for the national statistical systems t@ntke new policy and data
requirements?
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Session 4: Means of Implementation for the post-2015 development agenda

Group 1

Coordination of the national implementation of theglobal programme on statistics for
the post-2015 development agenda

Statement

The Friends of the Chair on the Broader Measuregphaposed to create a new High Level
Group on Coordination, Capacity building and Pagh#g for the post-2015 development
agenda. There is a great risk of possible overlapandates with existing groups, and
consequently, many countries (developing countnigerticular) and organizations may find
it difficult to understand the functioning and tagage in all of this new initiative.

Questions

).  Will these new proposed entities contribute to sg\the existing problems related to
co-ordination, capacity development and financing?

i).  Should we prioritize the creation of new entitiesbould we first exploit, with the
necessary adjustments and adaptations, the ales#ting ones?

iii).  What will the new entity add and how will it be kied to existing ones such as the
MoU between the UN and the multilateral developniemtks (MoU Group on
Statistics).

iv).  How should the mandate and the composition of tmbership of the MoU Group
on Statistics be adjusted and adapted to takeeoeftbctive and active coordination
of the national implementation of the global stat&éd programme on the post-2015
development agenda?

Background information:

On April 19 2013, United Nations signed a Memorandf Understanding with Multilateral
Development Banks (WB, IMF and regional developniemtks (ADB, AfDB IADB and
IDB)) for improving cooperation in statistical agties to support post-2015 development
agenda? The main areas of collaboration are:

» Actions to influence the political discourse onlgbpartnerships and strategies to
improve data to ensure their collective voice iarden the formation of any new
partnership mechanisms to support statistics ated da

» Addressing a select number of difficult gaps inadatoduction and accessibility such
as supporting a) regular integrated household asthbss survey programme; b)
sustainability: implementation of System of Envimental Accounting; c)
implementation of System of National Accounts; d)access and use of
administrative data systems for statistical use.

» Strengthening knowledge sharing on innovative agghies to data production and
improving data accessibility.
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» Supporting the Global Poverty Statistics Boardtdsthed recently to provide
guidance to the World Bank team charged with produglobal estimates of poverty
and the well-being of the poorest segments of tmlation.

Group 2

Partnership with the civil society organisations
Statement

To foster an inclusive global conversation for plost-2015 development agenda,
partnerships with multiple stakeholders, includmginesses (through UN Global Compact)
and civil society groups, have been supported eyJN. Civil society organizations from all
over the world continue to engage in the post-3@b&ess, while businesses, academia and
other research institutions, including think tarmesnain active.

The SG report The Road to Dignity by 2030: Endingd?ty, Transforming All Lives and
Protecting the Planet”, the SG writes (para 14We‘will catalyze a multi-stakeholder Global
Partnership for Sustainable Development Data, tbilme and coordinate the actions
required to make the data revolution serve sudté@ndevelopment, promoting initiatives
such as the holding of inclusive ‘World Fora ont@irable Development Data’.

In the SG Synthesis report “The Road to Dignity2030: Ending Poverty, Transforming All
Lives and Protecting the Planet”, the SG writesg#l): .. “our world is host to the first truly
globalized, interconnected, and highly mobilized|@ociety, ready and able to serve as a
participant, joint steward, and powerful enginelbdnge and transformation”.

Questions

i).  What are the mechanisms to engage with civil spethe global and national level

ii). What will be the programme of work, for exampleadvancing data literacy through
strengthening community and citizen based partioyamonitoring, reporting and
analysis using standards and methods of officaistics, b) improving the
availability of and access to data, including tisadgregation of information by
gender, age, race, ethnicity, migratory statughility, geographic location, and other
characteristics relevant to national contexts?etc.

iii).  How can civil society play and important role inlilzing domestic and international
funding for statistics in the post-2015 developregenda through public mechanisms
at all levels for reporting, monitoring progressarning lessons and ensuring shared
responsibility?

Group 3
Partnership with academia and research institutes
Statement

To foster an inclusive global conversation for plost-2015 development agenda,
partnerships with multiple stakeholders, includmginesses (through UN Global Compact)
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and civil society groups, have been supported eyJN. Civil society organizations from all
over the world continue to engage in the post-3@bsess, while businesses, academia and
other research institutions, including think tamespain active.

The SG report The Road to Dignity by 2030: Endpayerty, Transforming All Lives and
Protecting the Planet”, the SG writes (para 14We‘will catalyze a multi-stakeholder Global
Partnership for Sustainable Development Data, tbiliee and coordinate the actions
required to make the data revolution serve sudié@ndevelopment, promoting initiatives
such as the holding of inclusive ‘World Fora ont@irable Development Data’.

Questions

i). How can a global partnership with academia andaresanstitutes and the
mobilization of their international and nationatwerks allow for the integration and
use of official statistics in national developmasignning and policy making?

ii). How can academia and research institutes andribgirorks be mobilized to collect,
compare, and analyse data at the adequate lededagfgregation by social-
demograhic, economic and geospatial dimensions?

iii).  How can academia and research institutes playrapdriant role in mobilizing
domestic and international funding for statistic$he post-2015 development agenda
through public mechanisms at all levels for repgytimonitoring progress, learning
lessons and ensuring shared responsibility?

Group 4

Partnership with business sector
Statement

To foster an inclusive global conversation for plost-2015 development agenda,
partnerships with multiple stakeholders, includmginesses (through UN Global Compact)
and civil society groups, have been supported eyJN. Civil society organizations from all
over the world continue to engage in the post-3@bsess, while businesses, academia and
other research institutions, including think tamespain active.

The SG report The Road to Dignity by 2030: Endpmyerty, Transforming All Lives and
Protecting the Planet”, the SG writes (para 14We‘will catalyze a multi-stakeholder Global
Partnership for Sustainable Development Data, tbilme and coordinate the actions
required to make the data revolution serve sudterdevelopment, promoting initiatives
such as the holding of inclusive ‘World Fora ont&imable Development Data’.

Markets are essential for creating and diffusinigtsans that will drive the changes our world
needs. But, this will not happen through businesssaal. Investment and business activity
must be sustainable — delivering value not justrimally, but also in social, environmental
and ethical terms. Business is increasingly fornaiignces to address the world’s most
urgent development issues. Recognizing the impoetah shared values, some of these
collaborations have reached significant scale é@asusuch as water, gender equality and

climate change.
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Questions

i),

ii).

The business community is actively developing neaoanting standards for
sustainability and reporting. What are the mutwaddiits for the global and national
statistical community and the business communitinking the sustainability
accounting standards and reporting with the enui@mt standards of official statistics
and its reporting?

Should a broad agenda for an active dialogue euiated at the global and national
level with the forward looking corporate sector stiibing to the new values of the
post 2015 development agenda and what are the imeslaff the dialogue in support
of the statistical agenda?

How can the business community play and importaletin mobilizing domestic and
international funding for statistics in the postt8aevelopment agenda through
public mechanisms at all levels for reporting, ntomng progress, learning lessons
and ensuring shared responsibility?
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ANNEX 3: AGENDA

Thursday 15" January

Registration (8:30am — 9:15am)
Opening (9:15am — 10:00am)
Opening remarks:

Mr. Stefan Schweinfest, Director, UNSD and
Ms. Mariana Kotzeva, Deputy Director General, Euads

Objectives and working methods of the conference

Session 1: New requirements from policy demands fdhe global statistical system
(10:00am-1:00pm)

Facilitator: Mr. Pieter Everaers, Eurostat

Questions; How can we better coordinate the statistical prograes developed by international
organisations that link the political agendas amgborting obligations? How do we assess the
coherence of existing global statistical programmesluding taking into account the tentative
list of goals, targets and indicators for sustaiteatevelopment? Given the limited resources
available at national and international levels, hoan we join forces to experiment new
approaches and exploit economies of scale?

Discussion document #1.:
Towards a comprehensive global policy agenda: what does it mean for statistics

PresentationMr. Enrico Giovannini(30 min)
Questions and answers (30 min)

Breakout group discussions (60 min)
Conclusions and recommendations (60 min)

Lunch (1:00pm-2:30pm)

Session 2: Innovations in data collection, data dsemination, data access and data analytics
(2:30-5:30pm)

Facilitator: Ms. Mariana Kotzeva, Eurostat

Questions; How can we come together to harness the innoand transformational power of
ICT for official statistics?How can we collaborate in an effective manner teue@ that we



establish a consistent set of principles and stamslfor use in modernising official statistics and
our national statistical systems and who is gomd¢gke ownership of these principles and
standards and its global communication of “brandimgssages” within the statistical
community at the global level?

Discussion document #2:
Modernisation: Evolution or revolution

PresentationMr. Padraig Dalton(30 min)
Questions and answers (30 min)

Breakout group discussions (60 min)
Conclusions and recommendations (60 min)

Reception (6:00 pm-7:30 pm)

Friday 16th January

Session 3: Modern Statistical Production Processéssed on a Service-oriented Business
and Information Architecture (10:00am-1:00pm)

Facilitator: Mr. Ivo Havinga, UNSD

Questions; How do we move towards an integrated systemfigfalfstatistics for the post-2015
development agenda? Does the multitude of extemm@internal challenges lead to a need for
the evaluation of the national business and infdromaarchitecture and its statistical production
processes?re the strategic directions of the proposed nalg@rogrammes on integrated
statistics shared? Do the expected benefits ofgeeg national programmes on integrated
household and business statistics outweigh thesimants in national statistical systems for the
post-2015 development agenda?

Discussion document #3:
Towards an | ntegrated Statistics Programme for the post-2015 devel opment agenda

PresentationMr. Geert Bruinoog€30 min)
Questions and answers (30 min)

Breakout group discussions (60 min)
Conclusions and recommendations (60 min)

Lunch (1:00pm-2:00pm)
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Session 4: Means of Implementation (2:00pm-5:00pm)
Facilitator: Mr. Stefan Schweinfest, UNSD

Questions. What are the means of implementation for transitig from the existing to modern
national statistical systems to meet the data nespénts for the post-2015 development
agenda? What global, regional and national coordiom mechanisms can be put in place for
the post-2015 development agenda? How can we lpettedinate our partnerships and
capacity building activities?

Discussion document # 4:
Means of implementation for the post-2015 development agenda

PresentationMr. Mohamed Taamouti (30 min)
Questions and answers (30 min)

Breakout group discussions (60 min)
Conclusions and recommendations (60 min)

Session 5: Concluding Session (5:00pm-6:00pm)
Facilitators. Mr. Stefan Schweinfest and Ms. Mariana Kotzeva

Objective: Recommendations and way forward foraasgic framework for statistics in support
of the post-2015 development agenda
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Rene Piche Deputy Division Chief, Statistical | IMF
36. : o
Information Management Division
37. | Paul Schreyer Deputy Director, OECD Statistics OECD
38. | Johannes Jutting Paris21 Secretariat Manager Raris2
39. | Savas Alpay Director General SESRIC
40. | Simona Marinescu Chief of Development Impact UNDP
41 Marielza Oliveira Manager, Performance Monitoring &NDP
' Analytics
42. | Jacqueline McGlade Chief Scientist & DEWA Director | UNEP
43. | Philippe De Lombaerde Associate Director UNU-CRIS
44. | Neil Fantom Manager, Development Data Group  WoddIB
45. | Grant Cameron Manager World Bank
46. | Umar Serajuddin Senior Economist World Bank
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' International Relations Department
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60. | llaria di Matteo Statistician UNSD
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