Global Conference on a
Transformative Agenda for Official Statistics:
“Towards a Strategic Framework for Statistics in Support of the Post-2015 Development
Agenda”

Concept Note

Pur pose and background

The Global Conference on a Transformative AgendaCfficial Statistics is organized jointly by the
United Nations Statistics Division (UNSD) and th&tttical Office of the European Communities
(Eurostat). The conference seeks to formulate aquate response to the increased demand for detaile
and timely data to monitor progress on the goatstargets of the post-2015 development agenda.eThes
goals and targets are universal in the sensehbgtdoncern all UN member states, but they areifspec
at the same time in the way they are formulateslbtnational, national and regional levels. Themsg n
demands require a more efficiently functioning oiadil statistical system. This Conference is orgahiz
as a High-Level Forum of official statisticians wihe purpose to seek a broad consensus on thegstra
framework for statistics for the consideration loé 46th Session of the Statistical Commission imdila
2015.

This Conference can also be seen as a direct falfpwo the Friday Seminar on “Managing the Data
Revolution”, which took place on 28 February 2034aaside-event of the A%ession of the Statistical
Commission. The objective of that seminar was teay emphasize the strategic necessity of
modernizing the national statistical systems ireotd respond not only to the regular requestsdoind
official statistics, but also to emerging needghsas those that will inevitably arise from the tp2815-
development agenda and the expansion of integezi@abomic, social and environmental statistics.

Most significantly, the Global Conference is a daltup to Decision 45/103 taken by the Statistical
Commission in March 2014 after its discussion a grogramme review of the Friends of the Chair
Group on the Broader Measures of Progress, in whielCommission requested

(1) to engage in the debate on the data revolution, raitdrated the critical need for adequate
statistical capacity, both technical and institaéh and the need for coordinated efforts and
investments to fill the data gaps and satisfy e data requirements,

(2) to address the need for the development of new satmces, methods and methodologies
resulting from the requirements of the post-2018etipment agenda, taking into account the
possibilities of new technologies,

(3) to include in its future work programme the issfidn@usehold surveys and their critical role in
providing data for the post-2015 development ageadd



(4) to address the need for an integrated statistiggoaph and for a shared standard business
architecture and information model allowing fori@#ncy gains to meet the new demands of the
post-2015 development agenda.

The general context of this Global Conference isksethe Rio+20 United Nations Conference on
Sustainable Development (2012) and its outcome rdeati “The Future We Want”, the report of the
Secretary-General's High-level Panel of EminentsBes on the Post-2015 Development Agenda calling
for a “data revolution” that was released in 20413 most recently the Open Working Group discussion
and negotiations on the Sustainable DevelopmentsG8®Gs) targets as well as the conclusions by the
Independent Expert Advisory Group on the Data Rei@h and Sustainable Development.

Time and venue

The Global Conference on a Transformative Agenda for Official Statistics will take place in New York at
the United Nations Headquarters from 15 to 16 Jan2@l5.

Participants

Heads of national, regional and international stig&l agencies will be invited to participate imet
Conference. This High Level Forum is expected tvigle an occasion for the exchange of views and
ideas and the contribution of the expertise ange@pce of its participants on a strategic framéwor
statistics in support of the post-2015 developnag@nda and consider its management implications for
the statistical system.

Outcome

The conference will aim at bringing together thiéedent initiatives, threads of work and effortsndoand
planned in the context of the topic of the Globahterence based on which it is expected to fortawda
strategic framework for statistics in support c# ffost-2015 development agenda. The conclusiotiee of
Global Conference will be presented to the Commigsi4é" session in March 2015 as part of a report
for discussion and decision and any related actiaken by the Commission will subsequently be
included in the Commission’s final report to ECOSOC

Main themes of the Conference

The following main themes will be discussed durithg two-day Global Conference under its various
agenda items, subject to finalization of the orgation of the sessions of the Conference.

New requirements from policy demandsfor the global statistical system

The Global Conference has the purpose to deterthimgoath and set the strategy for developing and
implementing the statistical response to the @allnieasuring and reporting progress towards acigevi
the sustainable development goals (SDGs), as iedludthe outcome document “The Future We Want”
of the Rio+20 United Nations Conference on Sustde®evelopment. In that document, world leaders
with particular emphasis “recognize[d] that progréswards the achievement of the goals needs to be



assessed and accompanied by targets and indicatbile taking into account different national
circumstances, capacities and levels of developrﬁem this context, the Rio+20 Conference also
recognized the need for integrated social, econamitenvironmental information and called for hadis
and integrated approaches to sustainable develdgimedecision making at national, sub-national and
local level. The ability of the national statisticdfices and national statistical systems of coestto
effectively, efficiently and sustainably measure aeport progress towards meeting the SDG targets a
goals through the use of relevant indicators iseffoee a key component of the post-2015 development
agenda.

The urgency of addressing the national statistzsgbacity to measure and report on progress in
sustainable development was highlighted in the ntepbthe Secretary-General’'s High-level Panel of
Eminent Persons on the Post-2015 Development Ageihdancluded that a “data revolution” was
necessary to improve the quality of statistics amfdrmation available to citizens. Since then, the
political momentum around data and their relevatacthe development agenda has grown steadily. A
transformative change, referred to as data revmiuti described as a scientifically sound and sustii
transformative effort toward improving how datee aroduced, analysed and used — is heeded to teenera
the necessary flow of high-quality, timely and sirshbly produced data in support of the post-2015
development agenda. Reliable and timely data thaterc all significant aspects of sustainable
development as formulated in the 17 goals adoptékel Open Working Group process in July 2014, are
needed to ensure that the decisions by governmeemésnational and regional agencies, civil society
organizations and non-governmental organizatiooad@mia, the private business sector and even the
general public are evidence-based. Integratedsstati are required to address multi-dimensional
phenomena such as poverty, sustainable produatidrcensumption, climate change and globalization
and are indispensable for the new post-2015 dersapagenda.

To achieve the above described goal, traditioraissical processes will need to be redesignecttoime
more integrated and efficient and to yield timeleexd better and/or differently disaggregated data.
Administrative records must be improved and adeglegislation put in place at the country level
ensuring access to those data and regulating tisaige, with the utmost respect for confidentiality,
privacy and caution in data storage and dissenoimatiin addition to the more widespread use of
administrative data, in order to provide officidhtsstics with more immediate, regular and conaiste
statistical information, the thematic coverage ofveys and the range of administrative sources used
must be expanded to integrate the new concernsgergeirom the current development debate. Efforts
must be made to prepare statistical services @bhleto collect disaggregated data at the lowessiple
level, by sex, age, geography, income (wealth deg)t disability status, ethnicity, indigenouststaand
other vulnerable social groups, and, if and whenrnded arises, by other categories and groupintisaso
they can be used directly by local communities actdrs, and serve as a meaningful vector for chahge
the grassroots level.

New, non-traditional data sources need to be lgest@and considered for adequacy to enrich the esurc

of official statistics so that the data needs iw nkevelopment areas can be satisfied and timetgjldée

and spatially disaggregated data can be producgdnade available to decision makers to provide them
with the necessary statistical information to addranequalities, the relationship between the

! “The Future We Want’, outcome document of the Ri@+United Nations Conference on Sustainable
Development, United Nations, 2012, para. 250.



environment and the economy and other current axefgng issues. The innovative and transformative
power of IT must be harnessed: from the collecttege (through, for example, the use computer-
assisted collections through mobile devices), ®odlssemination stage (through advanced visuadizati
tools, such as data on maps).

Data liberation and transparency about their priddacare part of the data revolution. Open access t
data, metadata and underlying methodologies wilt paly promote transparency and ensure
accountability, but also unleash the analyticahtivéty of users. In this process, official statigins must
develop new approaches to educate their data useis,politicians, academics, the corporate segtor
the general public, to assist them to understaddraarpret statistical data correctly.

M odern statistical production processes based on common statistical business ar chitecture

Building on the leadership and recommendationshef High-level Panel and the Secretary-General's
reportA Life of Dignity for All, in addition to the previously mentioned documeartd initiatives, and in
particular, being able to benefit from the experti$ participants during the present Global Comfeee a
framework for statistics in the form of a transfative strategy is in the process of being formulate
outline how national statistical offices and thetatistical systems need to transform the stadistic
production processes to be able to meet the engerguiti-dimensional and integrated data demands of
the post-2015 development agenda and related BSabtai Development Goals indicators, how the
transformation process can be financially assisted what other institutional and management
implications at national, regional and global lewsk there or should be elaborated. This strategic
framework is taking shape and is to be designetiatait forms the basis for a more concrete prognam
with short, medium and long-term actions by sta@étservices. These programmatic actions are to be
agreed gradually and should contribute to closing tata gaps, strengthening national statistical
capacities and improving regional and internatioc@drdination in delivery of capacity building and
mechanisms for monitoring and reporting on the SD®a broader sense, they should be instrumemtal i
providing the information basis for evidence-badedision making that should make possible to imgrov
well-being for the widest possible range of the ldisrpopulation, the ultimate goal in the SDGs amd
the post-2015 development agenda. In additiorhdukl incorporate the new opportunities in statssti
linked to innovation, technological progress and #urge of new public and private data providers
outside the conventional data production by natiabatistical systems of countries and also through
effective public-private partnerships that streegttaccountability at the global, regional and natio
level. The public-private partnerships with bussesivil society, academia and other relevant actor
should be mobilized through existing and new nekaor

The transformative agenda for statistics requiresrasiderable, concerted and sustained investment i
national statistical capacity building based on tbehnical and institutional aspects of the integgta
statistics approach. It is through these sustaimegstments in a modern integrated statistical petdn
architecture that a comprehensive and effective itmomg and reporting of social, economic, and
environmental perspectives of the universal andstamative post-2015 development agenda can be
established.

Work on designing the integrated statistical prdiduc architecture will need to be launched now,
however, it can only be implemented progressivalgr time, based on country-determined prioritied a



in a way to meet immediate country needs througbkquins. It has to be innovative and indicate how
traditional and domain-specific statistical prodoictprocesses have to be redesigned to become more
integrated and cost effective, contribute to redgaiesponse burden and yield timelier, high qualitg
better/differently disaggregated data. Household hunsiness surveys will need to be designed and
redesigned in national integrated survey systeragiaga backbone of central business and civikters
supported by and linked to administrative data &esir population, housing, agriculture and other
censuses.

With the intent of fully exploiting administrativ@urces for statistical purposes, access to adnaitive
records must be significantly improved in many part the world to provide more immediate, regular
and consistent statistical information for officithtistics purposes. Regarding business and holgseh
surveys, their thematic coverage must be expandedntiegrate the new socio-economic and
environmental concerns emerging from the curreatesof our world and its people and the ongoing
development debate. Efforts must be made to cdllisetggregated data at the lowest possible leval by
range of different disaggregations. The new intigrastatistical production architecture must be a
flexible system to allow the integration of thetistiical measurement of future new emerging issues
without the need for costly modifications to thetsyn.

I nnovationsin data collection, data dissemination, data access and data analytics

The new integrated production architecture wilbalstroduce innovations to incorporate non-tradi#ib
sources of data including “big data” that so favehaot been used or have been underutilized iciaffi
statistics. Notwithstanding their potential bergefiir use in producing official statistics, thetability of
new, non-traditional data sources for official istétal purposes has to be thoroughly examined,
evaluated and solutions should be found how tdoéxthe potential benefits by creating links okth
non-traditional data sources with traditional oaes resolving their incorporation into official g&iics
while maintaining the existing strict quality anther requirements followed by official statistitsmust

not be allowed that the use of non-traditional sesrcompromises the professional standards ofiaffic
statistics laid down in the Fundamental Princippé®fficial Statistics and risk public trust in affal
statistics either at the country, or internatideskl.

The innovative and transformative power of ICT malo be harnessed, in view of the ubiquitous
availability of communication networks: from thellegtion stage (e.g., multi-mode through the use of
mobile devices and satellites), through the analgsage to the dissemination stage (e.g., open data
portals and advanced visualization tools usinglgeation data and maps). The innovations should als
extend to facilitate the access, interpretatio)yeis and use of data effectively in the daily kvof all
categories of data users.

Innovations also have to be introduced in promotingtadata driven production, data and metadata
exchange and IT processes, which will allow furtftandardization of statistical processes, analyia
applications for which close and enhanced natioredjonal and international collaboration will be
necessary in building and implementing commonstadil products and services.

This innovation drive will extend to open accesdada, respectful of national and internationaldat
confidentiality, right to privacy policies and riglo access information, to promote transparenay an
ensure accountability, at the same time unleaghiegnalytical creativity of users.



M eans of implementation

Business as usual is not an option and will beffitsent for making the transition from the exiggirto
modern national statistical systems to meet tha daporting needs for the post-2015 development
agenda and to provide evidence based informationcéuntry-level decision making to promote
sustainable development, its interlinked sociabneenic and environmental components at national,
regional and world levels. It is necessary tocattite an advocacy strategy that maintains theigali
momentum of high interest in the availability ofttee data world-wide and mobilizes domestic and
external resources to make considerable and saedtaimvestments in the human, technical and
institutional aspects of a modern national statidtproduction architecture for creating and mainie
sustainably managed and constantly evolving ndtitatistical systems responsive to the new chgdlen
faced by societies individually and collectively mtesent and, anticipating changes affecting future
generations. This strategy should reach out t@natipolicy makers for domestic resource mobilaati
and regional and international funding agencieduiting the donor community, for regional and globa
resource mobilization. In this context the stratetppuld also address the coordination of stadilstic
capacity building efforts at the country level, the most efficient use of domestically and intéiovally
available resources, particularly for critical ared institution building, including the legal anefjulatory
environment, upgrading statistical staff skillsgister and frame setting (i.e. census taking),girated
system of household and business surveys, use moinastrative data, maintenance and updating of
statistical classifications. The strategy shouldognpass flagship initiatives in various statistidaimains
including basic population and social statisticgy.(eivil registration and vital statistics prognaes,
migration statistics, labour statistics, povertgtistics) basic economic and environment staigficg.
energy, agriculture, environment, merchandise fracede in services and globalisation statistics),
national, international and environmental-econoraicounting (including satellite accounting of tieal
tourism, etc.) and statistics of cross-cutting @sssuch as governance, security, or climate chgngey
careful consideration to the domains where existimgcepts, methodologies may need to be updated or
new ones developed.

The international statistical community is awaretlid magnitude of this task, the urgency to deliver
results and the professional responsibility to dgoad job. It is also aware of constantly shrinking
financial resources for statistical work at courdgnd international levels, therefore the excharigdeas

on resource mobilization at this Global Confereisogonsidered essential.

Organization of sessions and the agenda of the Global Conference

The Global Conference being organized as a platfof exchange and debate, motivated the co-
organizers to limit, for practical reasons, thecleirof participants mainly to representatives ofitid
national, regional and international statisticatitutions. However, to make the consultative psscan
inclusive process, other events are most likelake place on the margins or after th& 46ssion of the
Statistical Commission in March 2015 and will buitatther on the guidance from the Commission. It is
expected that future events will involve a broadange of stakeholders in consultations on the
transformative process aiming at increasing thieiefft operations of statistical services globaind
may include participants from e.g. academia, bsirsector and donor community etc., with the format
of those events to be decided later as it may decleountry-level meetings, retreats, online disouss



forums and others. The present Global Conferendleceiitainly provide input and useful suggestions
also for the organization of such future events.

The agenda of the present two-day Global Conferaiiitée organized in 4 main blocks and in addition
will include an opening and closing (concluding3sen.

Main blocks/sessions:

1. New requirements from policy demands for thévgltatistical system
2. Modern statistical production processes basexbommon statistical business architecture

3. Innovations in data collection, data dissemorgtdata access and data analytics

4. Means of implementation

All documents of the Global Conference will be maaailable on the Conference website at:
http://unstats.un.org/unsd/nationalaccount/worksHil 5/NewY ork/lod.asp




