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Introduction

1. The United Nations Statistics Division (UNSD), iallaboration with the Caribbean
Community(CARICOM) Secretariat and the Economic Quiasion for Latin America and
the Caribbean(ECLAC) organised two seminars on Developing a Rmogne for the
Implementation of the 2008 SNA and Supporting Stias for CARICOM Countries from 28
January — 1 February 2013 in Kingston, Jamaica.sdh&minars were hosted by the
Statistical Institute of Jamaica (STATIN). Thesgiaives are part of the technical assistance
provided by the UNSD to enhance statistical capduiilding in the region to alleviate the
difficulties faced by countries in the implememnatiof some recommendations of the System
of National Accounts (2008 SNA).

2. The technical assistance (TA) comprised a two @&8¢29 January 2013) national
seminar/consultation with those involved in the daan statistical system and a three day
(30 January - 1 February 2013) regional semindn sénior managers in economic statistics
and national accounts from nine Caribbean count(Bshamas, Bermuda, Dominica,
Grenada, Jamaica, Saint Lucia, Suriname, St. Vinaed the Grenadines, and Trinidad and
Tobago). Resource persons from the UNSD, Stati€izscsada and the CARICOM Secretariat
and representatives from the Caribbean Regiondirlieal Assistance Centre (CARTAC) of
the IMF and the Eastern Caribbean Central Bank ECiIso attended the seminar.

Objective - developing a programme for the implemetation of the 2008 SNA and
supporting statistics

3. The objective of the national and regional semineas to assist the countries with
developing a programme for the implementation ef2008 SNA and supporting statistics as
encouraged by the United Nations Statistical Commmiswith a gradual changeover to the
2008 SNA starting in 2014. The Master Plan deveadoged agreed to by Caribbean countries
in Belize under an initiative organised by the CBRIM Secretariat and facilitated by
Eurostat for 2008 SNA implementation aligns witls thbjective.

Regional and strategic approach with limited numberof countries and pilot country

4. For this TA intervention, a regional and strategpproach was followed by inviting a
limited number of countries that share a commonnenuc integration objective with
participation of senior representatives in econostatistics from national statistical agencies
and national central banks. With their common ird&gn objective, it is expected that a
common roadmap can be formulated for the changetwethe 2008 SNA, because
harmonised economic statistics is at the heart hgirtcommon economic integration



objective. Among the countries, one country is cel@ in the region to be the pilot country,
because of its lead in the preparations for thegbaver. The experience of the pilot country
in the preparation of the changes in institutioaalangements and statistical production
process required for the changeover to the 2008 &ixiAed the basis for discussion at the
national seminar/consultation and a major inputhim discussion at the regional seminar. A
follow-up is scheduled in May 2013 based on th@aration of the first drafts of the national
statements of strategy by the participating coastfor the change over to the 2008 SNA that
will form the basis for the formulation of the ratal and regional roadmap.

National Seminar, 28-29 January 2013
Participants

5. The national seminar was attended by senior ofi@é Jamaica including STATIN,
Central Bank, Planning Institute of Jamaica, Muyisbf Finance and the Ministry of
Agriculture. In addition two staff members from UNSone each from ECLAC, Statistics
Canada and the CARICOM Secretariat also attendedsasirce person¥he seminar was
organised around six themes that allowed for bn@adjing technical discussions on the
policy and institutional arrangements and the iatil production processes which are
described below. Each of the themes was introduegl presentations followed by
discussions. The seminar was co-chaired by thecRir General of the STATIN and UNSD.

National and regional policy perspective

6. To initiate the formulation of a national strategyd implementation programme for
the 2008 SNA and supporting statistics, it is neagsto take into consideration the national
and regional policy needs to determine the scopledeitail of the national accounts required
to inform policy makers. For this purpose particifgaexpressed their immediate and medium
term policy issues to be monitored using macro egoa statistics. Participants concluded
that there is a need for more detailed macroecandata with higher frequency to formulate
policy and assess its progress. Of particular itapae is the improvement of the quality and
timeliness of the underlying data required for cdimg the macroeconomic accounts of
Jamaica. Furthermore, the demands for meeting tearprudential and financial stability
regulations warrant a progressive extension ohtitenal accounts to include the integrated
presentation of integrated sequence of accountsbawhce sheets with from-whom-to-
whom perspective.

Implementation of the 2008 SNA and supporting stastics — gradual change over

7. The UNSD provided an overview of the global progmanon the implementation of
the 2008 SNA and supporting statistics addresgiegetements of the integrated economic
statistics approach and the possible outline of taiesient of strategy document.
Representatives from STATIN presented their oveaglbroach, institutional process and
timeline for preparing work programme of implemeiuta of the 2008 SNA and supporting
statistics. Progress on the adjustments to surmsyruments has been made and new
administrative data sources identified to collet¢vant information to the conceptual change
over to the 2008 SNA. Also progress has been madesearching the implications of
conceptual change over for selected issues onatmpitation of the SNA. STATIN plans to
change over to 2008 SNA from 2015-2016. Revisiolh ferm part of next benchmarking



exercise for the national accounts including thenpgitation of SUT and will include
improvements to the national accounts that werenotided in last major revision. STATIN
is planning to revise its national economic agyivitassification based on ISIC Rev. 4 by
second quarter of 2013 - second quarter of 2014dofollowed by the subsequent
adjustments to the business registers and framessl mentioned that the STATIN will not
be able to implement the full scope of the SNA #rad it has no plans in the medium term to
compile the financial accounts and balance shdetgplans however, to compile the
institutional accounts on phased basis startin galvernment institutional sector accounts.

8. Also, Jamaica is preparing to subscribe to thecBp Data Dissemination Standard
(SDDS) of the IMF tentatively by June 2013. Thepamatory work for SDDS subscription is
progressing well but the June 2013 deadline willbemet.

Meeting with source data providers

9. The session with source data providers discussedidata needs of STATIN for the
compilation of the sequence of accounts up to abpitcount government institutional sector
accounts and the availability of price statisticglérive volume measures for production and
expenditure estimates. Given the broad rangindicampns of the data needs, participants
concluded that there is a need to carefully systemand plan the implementation of the
2008 SNA taking into account the gradual change twéhe conceptual issues of the 2008
SNA and the need for improving the underlying da¢@ded to compile the required scope
and detail of national accounts.

Conceptual issues of the 2008 SNA

10.  Specific topics related the conceptual implemeaotatif the 2008 SNA was addressed
in this session. STATIN staff introduced each ¢apy elaborating on the new requirements
and proposed actions that they plan to take. Hseurce persons from the UNSD and
Statistics Canada provided advice on each of fwesraised and were able to help STATIN
to better understand the challenges with implemgr2D08 SNA recommendations.

Conclusions of the national seminar

11. Participants welcomed the assistance from UNSD, ACLCARICOM and Stat
Canada to better understand the requirements éomtplementation of the 2008 SNA and
supporting statistics. They also undertook to ss#eeir goals for the implementation of the
SNA and the need for improving the underlying da¢gded to compile the required scope
and detail of the national accounts in their upcastrategic planning sessions.

12.  The organizers of the seminar appreciated the sixtempreparations by STATIN to
introduce issues for discussions on each of thesogiscussed during the seminar. The
organizers were also impressed by the efforts beiade by STATIN towards implementing
the 2008 SNA. Their detailed presentations brouglitissues for a broad ranging and in
depth discussion on concepts and methodology,doesttry practices for implementation of
issued identified by STATIN as relevant to Jamaieaonomy and the challenges they faced
with the changeover to 2008 SNA with the appropriatope and detail of supporting
statistics.



13. The STATIN subscribed to the strategic approachwatanteered to develop the first
draft of a statement of strategy and programmenpfementation for the changeover to 2008
SNA taking into account the detailed and broad iremgliscussion during the seminar by
February 2013

Regional Seminar, 30 January — 1 February 2013

Introduction

14. The regional seminar was attended by senior masageeconomic statistics and
national accounts from Bahamas, Bermuda, Domin{éenada, Jamaica, Saint Lucia,
Suriname, St. Vincent and the Grenadines, and dathiand Tobago. In addition resource
persons from the UNSD, ECLAC, Statistics CanadaRCXOM Secretariat, Caribbean
Regional Technical Assistance Centre (CARTAC) af tMF and the Eastern Caribbean
Central Bank (ECCB) also attended the seminar.SEmainar discussed four themes that are
described below. Each of the themes was introdugithl a presentation followed by
discussions.

15. UNSD presented the institutional process, assedsarah reporting tools for the

development of a programme for the implementatibrthe 2008 SNA and supporting

statistics. Particular attention was given to thages in undertaking a system wide
consultation, outreach and involvement of the majata producers and users, the
coordinating role of the NSO, the required resoummibilisation for the programme and the
possible external technical assistance requiregegidRal plan for the implementation of the
2008 SNA was presented by ECLAC and the mastergfl@008 SNA implementation in the

Caribbean region was presented by the CARICOM %amtaé Both these plans are fully

aligned with the global initiative.

16. Participants appreciated the initiatives of the @@BM Secretariat in enhancing the
statistical capacity of the countries in the regiowards advancing the improvement of
economic statistics particularly in the area of aleping guidelines for the creation and
maintenance of a business register and also &ailif the implementation of the master plan
developed by Caribbean countries in Belize for iimplementation of 2008 SNA. The

CARTAC reaffirmed its commitment to provide TA tountries so that they may enhance
their statistical capacity in the areas of the citetipn of supply and use tables and price
statistics.

Need for appropriate human resource programme

17. The countries accorded particular attention to bed to develop an appropriate
human resource program given the limited amouskibied staff and high turnover.

Shared vision with partners for addressing budgetay issues

18. Some countries indicated that the financial resmussues for the implementation of
the national accounts and supporting statisticsbeaaddressed at national level through the
establishment of a common vision and strategy whn National Central Banks on the
respective roles of the NSO and central bank inptloeluction of economic statistics. The
NSO with the central bank should collectively méke case to the Ministry of Finance based
on a common strategic approach. The need for assistat national level from international



and regional agencies to advocate the case foabmthtion was reiterated. Also existing
bilateral collaborations in the region should belfer pursued where possible, because of the
increasing evidence of positive feedback from sttahbilateral experience in strengthening
institutional arrangements, statistical infrastanetand statistical operations.

Present country practices

19. Each participating country presented an overviewhefmain national policy issues

and their relationship with the scope and detaihefnational accounts framework, as well as
an overview of current compilation practices, neguirements of data by economic activity
and institutional sector, and statistical and tostnal actions to remedy shortcomings.
From the presentations, it was clear that thesatdes are still a long way from actually

implementing 2008 SNA but nevertheless demonstratedmmitment to get there. In this

session, main data gaps for the changeover to 308 and aspired detail and scope of the
SNA for the programme of the implementation of 2@MA and supporting statistics were

identified.

20. Also it became apparent that the SNA implementgpimgramme should build on the
harmonisation of the compilation practices in tlegion, experience sharing and use of
common compilation tools.

Mobilisation of ongoing donor initiative at country level

21. The formulation of the SNA strategy could draw oriseng donor initiatives in
economic statistics (Eurostat and CARTAC).

Statistical production process in an integrated eammic statistics approach

22. The discussions on the statistical production psce an integrated economic
statistics approach were facilitated by presentatioy UNSD, STATIN and CARICOM on
the application of the integrated economic statisapproach to the statistical production
process taking into account the institutional emwnent and the main elements of the
statistical production process such as the staistbusiness registers, surveys and
administrative sources, dissemination and commtinitanethods. It was recommended
that this integrated statistical approach and thsessment of the components and sub-
components should be an integral part of the foath of the statement of strategy for the
gradual change over to the 2008 SNA starting iM201

23. Estimates of capital stock is one of the key mamronomic aggregates required for
informed policy use in terms of productivity anatysind for compiling the balance sheet
accounts. The majority of countries in the regiomdt compile the estimates of capital stock
basically for two reasons (i) lack of required datal (ii) lack of technical know-how with
regard to the methodology to be used. To encowagstries to start compiling estimates of
capital stock, a detailed presentation on the te@is made by Statistics Canada which was
much appreciated by the participants. Countrie®wearcouraged to review the availability of
time series on investments, assets life and theedmion patterns of the assets in their
economy which are key ingredients for estimatingagital stock. Also, a presentation on the
integration of the balance of payments into théonal accounts was made by the ECCB



Policy use and scope and detail of MRDS

24.  This session discussed the progressive multipleyakes of the statistics, accounts
and tables of the 2008 SNA and supporting stasistith the extended scope and detail as
required by the Minimum Required Data Set (MRDSheTdiscussions allowed the
participants to gain further insight in developiagnore articulate outreach programme for
senior policy makers and analysts in their coustrie

Conclusions of the regional seminar

25.  The regional seminar showed that the participatmgntries are still a long way from
actually implementing the 2008 SNA and would needtinuing support for developing and
implementing a programme for the 2008 SNA and sttpupstatistics. It was also evident
from the discussions that the Global and CARICOMstaaplan for the implementation of
the 2008 SNA is not put in practice at the natidead!.

26. The participants recognised that for preparingrapléementation programme for the
2008 SNA and supporting statistics, it is necestatgke into consideration the national and
sub-regional policy needs to determine the scopedaitail of the national accounts required
to inform policy makers. These goals are also egidy the requirements set by the
Statistical Commission for assessing the scope detdil of the national accounts. The
chosen scope and detail of the national accousts gdtermine the data sources needed for
timely and accurate estimates of the national atsoaggregates. By mapping the statistical
requirements — where you want to go, and the outcohthe assessment of the statistical
system — where you are, it is possible to deterrthieerequired actions — how to get there.
These required actions can then be translatecamimplementation programme for the 2008
SNA and supporting statistics, providing key featuand deliverables that are specific,
measurable, and relevant and can be advanced wigpecific time frame.

27. As a first step to develop an implementation progre for the 2008 SNA and
supporting statistics at the country lepelkticipants committed to draw up the first draft

of the statement of strategy for this purpose by Hwuary 2013 with the final draft to
follow by April 2013. This commitment recognises that the statemensti@tegy is a
necessary step to a multi-year statistical progranntransition towards 2008 SNA and to
establish a minimum common data set of annual &itehfrequency statistics.

Other considerations

28. The continued engagement by all international agional organisations to follow-
up on country commitments to drafting national iempentation programmes in a phased
changeover to the 2008 SNA starting in 20T4is renewed sub regional approach launched
by UNSD and CARICOM in collaboration with ECLAC a&CCB holds much promise, but
requires the continued engagement by all internatiand regional organisations with the
individual countries. It has led to country commeimis to drafting national implementation
programmes on national accounts and economictstatis a phased changeover to the 2008
SNA starting in 2014, which warrant action at tlemtry level coordinated by the NSOs and
Central Banks.



29. Agreed outline of the statement of strategy - Anead outline of the statement of
strategy (see Annex) will form the basis for thafting the programme and will cover both
the statistical and institutional elements to inyerahe scope detail and quality of their
national accounts.

30. Regional agencies should provide in-country assigtato meet the April 2013
milestone. UNSD and CARICOM in collaboration wittCEAC and relevant sub-regional
organizations (ECCB and CARTAC) should follow updanontacting the individual
participating countries to ensure that they prephaeefirst draft of the statement of strategy
for the implementation of the 2008 SNA by Febru2@®t 3 and the final draft by April 2013.
Where relevant and requested, regional agenciegdspoovide in-country assistance to meet
the April milestone.

31. Launch similar initiatives for the remaining Cariam countries and the Latin
American countries in 2013 - This initiative alsnsed as an initial catalyst for intra regional
cooperation aimed at curbing variation in approacheong countries in the Caribbean
region and to further the consistent implementatitbr2008 SNA for the countries in the
ECLAC region.

32. Initiatives in other regions - UNSD should also lexp a similar approach in
collaboration with the other United Nations regibnammissions. Concrete requests have
been received for the ESCWA and ESCAP regionsvaatant early action.



Annex

National statement of strategy

1. Strategic planning is a key principle in mobilizipglitical and financial support for
investment in statistics for which strategic plamghiframeworks could be used to connect
national development objectives with a programmevork for statistical capacity-building.
Strategic planning can identify the current streegind weaknesses of statistical capacity to
produce key economic indicators and basic sourte ddis approach could also lay out a
schedule of tasks to mitigate weaknesses.

2. Countries are encouraged to develop their impleatemt programmes for the 2008
SNA and supporting economic statistics within trerfework of national strategies for the
development of statistics (NSDS). A statementtrdtegy, taking into account the national
and regional policy needs, is an important stepdiablish a road map for developing the
required scope, detail and quality of national act® needed for assessing economic
progress. For this purpose it is proposed thahtrms establish a statement of strategy for
the implementation of the 2008 SNA and supportitegistics at the national level and to
incorporate this statement of strategy in the rewé their NSDS. The statement of strategy
aims to establish the set of actions to accomgtshistical and institutional goals for the
sustainable improvement of the economic statigtiogrammes, while ensuring adherence to
best practices in official statistics.

3. In developing the statement of strategy, consolatiare needed, preferably in a
national seminar, with all stakeholders, policynplars and other data users including the
academia and business community. Such a discussiexpected to help the national
statistical office to prioritize the problem areasd ultimately write a plan for the
improvement of the supporting economic statistiah & view to compile national accounts
within the framework of the 2008 SNA.

4, The basic elements of a statement of strategydiecilumandate, a mission statement,
values, high level goals, specific goals and regliactivities. Table 1 provides an outline for
a statement of strategy. For the purpose of aheimgntation programme for the 2008 SNA
and supporting statistics, a statement of strategyd, for example, beThe development of

an economic statistics programme for compiling national accounts with the required scope
and detail to meet data needs of policy makersin a global socio-economic environment. The
statement of strategy represents the overall algetdr the successful implementation of the
2008 SNA to enable the evaluation of economic parémce and the national and regional
economic policy objectives.

National statement of strategy for Caribbean counties

5. An outline of a generic statement of strategy sspnted in the table below. Using
this generic outline participants have preliminarientified the required activities, which are
outlined in the following paragraphs.

6. The mandate for the statement of strategy is determined byonat and regional
policy objectives and underpinned by the regulatang institutional framework through a
statistical act and international statistical staxd such as, the United Nations principles of
official statistics, 2008 SNA, BPM6, GFSM, ISIC Re\etc.



7. Themission statement describes the purpose, users, outputs, markatsspphy and
basic technology used to realize the strategytheronords, what needs to be accomplished,
for example The efficient and timely dissemination of high quality national accounts and
supporting statistics.

8. The set ofvalues needs to reflect the values and principles poedalpy the UN
Fundamental Principles of Official Statistics taguce useful high-quality data that will
have the confidence of users of statistics. Valimdude, for example, statistical
professionalism, independence and integrity, e®oeélservice to customers, respect and
understanding for data suppliers, value for moeéy,

9. High-level goals represent the overall accomplishments to be aelievhese goals
aim to address important issues, which are idextifluring the assessment phase. The goals
should be creative and forward-looking by beingc#fiie measurable, relevant and time-
bound. High-level goals could include improvementhe scope, quality and timeliness of
economic statistics, minimizing the burden on resfemts, increasing the use of
administrative data for statistical purposes, aghggreater efficiencies using best practices,
raising public awareness and use of national adspatt.

10.  The specific goals describe the ultimate results that need to be raptished for
fulfilling the vision described in the statementsifategy. The specific goals for the 2008
SNA implementation programme could b€ compile national accounts according to
milestone two of the SNA implementation, comprising the minimum required data set and to
develop a national central data hub for short term economic statistics to facilitate the early
detection of changes in economic activity as reflected by the national accounts.

11. Therequired actionsto be carried out are determined by mapping the results from an
assessment of the national statistical system termiéne the adequacy of the national
statistical production process to support implemton of the 2008 SNA and the source data
needed to compile the national accounts statisticieh fully meets the needs to inform
policy makers asvell as complies with the international standardfiese activities can be
grouped in three categories:

A. Regulatory and institutional framework — strengthening the functioning of NSS, its
programming, management and performance,

B. Statistical infrastructure — strengthening of use of standards (2008 SNA),
classifications (ISIC Rev. 4), registers and framesodernizing information
management and information technology, and

C. Statistical operations— strengthening of data collection, compilationalgsis and
dissemination.

12.  The following paragraphs describe the specific ireguactions that need to be carried
out under each category.

A. Regulatory and institutional framework
* Modernisation and strengthening of the nationaluleEgry and institutional
framework for 2008 SNA and supporting statistics.



Statement of strategy (by April 2013) with delivieliess by 2015/16 and 2018/19
- First draft of the statement of strategy to be areg by February 2013 and the
final draft by April 2013. Formulation of the impreentation plan based on the
statement of strategy and the implementation optae and change over to
2008 SNA by 2015-2016 (Jamaica) and 2018-2019 ¢febie participating
countries).

Implementation plan reflected in the annual and iomaeerm work programme of
NSO (by 2013/14)

- With a view to meet the time line set for the cheapger to 2008 SNA,
components of the implementation plan should brided in the annual and
medium-term work programme of the NSO.

National technical coordination board/working groige statistical standards (data
producers, data providers, policy users, academia)

- To guide the process of change over to the 2008 BN¥transparent manner,
it would be advisable to establish an Advisory Cattea/coordination Board
comprising representatives of all stakeholdersiefdstatistical system namely,
the data producers, data providers, policy useidsaaademia/researchers.

- To deal with the treatment of specific technicaluiss it would be useful to
establish a working group comprising technical etgen the issues.

Updated and new Memorandum of Understandings (MQO\its)data providers

- In a decentralised statistical system, source dagaired for compilation of
national accounts may be supplied by several govemh agencies. The
greatest risk in the short term is that data mightt be delivered on time to
meet the timetable for production of regular stat#d outputs. In the longer
term, the greater risks are around the quality h&f tata being supplied.
Agreeing to a MOU with each supplying organizatisran excellent tool for
managing these risks.

- MOU is a legal document that outlines the terms @igils of an agreement
between agencies, including each party's requiresraerd responsibilities. An
important benefit of these Memoranda of Understagds early warning of
changes to administrative procedures or statispipatesses that could affect
the quality of data used for the production of istats. These agreements
make cooperation with supplier organizations moreedigtable by
consolidating all information about all decisionsdaprocesses in one
document. The MOU can deal with the following issue

- Conditions for the supply of administrative data;

- Timetable for the supply of data;

- Confidentiality, integrity, and security of data;

- Consultation about new uses of administrative data;
- Resolution of disputes;

- Consultation before making changes that will afteetvariables
supplied;

- Understanding statistical needs before making osirend
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- Consultation before changing administrative forms.
* Senior management and statistical training — hudeselopment

- Senior managers need to mobilize agency-wide supmothe new and high-
priority task of integration and ensuring contribas of the stakeholders. As
part of building a strong system of managementuceilbf values, norms and
shared beliefs, senior management should manageirlaklations, human
resources, issues of recruitment of professiomqatsyision of training to all
classes of staff, development of training matextad a range of related issues.

- The development of an understanding of the impodawf statistical
integration should be built into all relevant triaig activities. Staff responsible
for compiling national accounts will need a sounwierstanding of issues
regarding classifications, population coverage, ddiness registers that
affect their ability to integrate statistics fromifferent sources. Staff
responsible for the operation of statistical susveyll need an understanding
of how their data are used in the compilation diamal accounts. Training
courses should provide an understanding of how idataes affect the use of
statistical outputs in the SNA.

» Other as relevant — Establishing common vision \h#tional Central Bank

- Establishing a common vision with the national canbank on the respective
roles of the NSO and central bank in the produabibeconomic statistics may
be helpful to address the financial resource is$oeshe implementation of
the national accounts and supporting statistics.

- National Statistical Office with the central bartosld collectively make the
case to Ministry of Finance/Treasury based on ancsomstrategic approach.

B. Statistical infrastructure
The upgrading of statistical infrastructure
e 2008 SNA compliant

- National statistical system should support basta da all economic activities
undertaken in the economy for exhaustive coverddgieedr contribution to the
economy. Requisite quantity and price statisticoukh be available for
valuation and recording of transactions in accocdawith the 2008 SNA
principles.

» Scope 2008 SNA — minimum up to net lending/net deimg for all institutional
sectors

- Minimum aspiration of the national statistical st should cover
compilation of minimum required data sets as eretbis/ the United Nations
Statistical Commission (see Table 2 of the ISWGNpart to the 4% session
of the of the United Nations Statistical Commissioavailable at
http://unstats.un.org/unsd/statcom/doc11/2011-6eNatAccounts-E.pdf

* Scope BPM6 — BOP and IIP

- Scope and detail of the compilation of the balasfgeayment statistics should
be in accordance with the"6edition of the balance of payments manual
(BPM®6) of the IMF.
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» Classification compliant — ISIC Rev 4 and CPC2

- Classifications of the economic activities (ISICVRE and products (CPC 2)
are the statistical infrastructure which is regdi® be implemented for
collection, compilation and dissemination of ecomnstatistics on
internationally comparable basis. Countries mayehdeveloped their own
national classifications of economic activities ggmdducts to accommodate
their national requirements but care should berntakeensure that these are
compatible with the international ones at three laigtier digits.

* Harmonization of business registers

- The establishment of a comprehensive and up-to-Hasiness register is
essential for the full co-ordination of source d#tat use the same basic
information about business units. Countries withigh proportion of small
and micro enterprises complement the businessteegisth non-overlapping
area frames based on agricultural, economic andilatipn censuses. The
central frame, consisting of a business registat, avhere applicable, in
combination with area frames, represents the baukbaf the collection
processes of source data that interface with bss@sethrough direct profiling,
surveys, feedbacks and use of administrative record

- The creation of a unified, comprehensive statiktiegister is the medium-
term objective. Common universe for sampling anus@gient classification of
businesses promote consistency on collected dat@sasurveys. As a result
of a single business register, accuracy, consigteand timeliness in
producing statistics can be improved and resporemten reduced.

- Unified business register is an effective way tsuga that units are selected
and classified consistently across all statiswcaputs.

- For decentralized systems with multiple businegssters, the objective may
be the reconciliation of key differences in classifion and the identification
of gaps and overlaps across the various registarsugh such reconciliation,
decentralized systems may be able to achieve miathe denefits of a single
business register. In addition, since some busimegisters are based on
comprehensive, but relatively dated census datdewather based on more
timely, but less comprehensive business registdrtar data, reconciliation
can improve the accuracy of both registers

* Modernization of information management and infaioratechnology

- For efficient functioning of the statistical prodion process use of modern
information and communication technology (ICT) isquired. The
development of information technology resources uireg long-term
management support and commitment for change cludes developing an
ICT infrastructure and ICT strategies for the statal system that becomes
part of the integrated statistical production pesce

+ Others as relevant

Statistical compilation issues
« Periodicity
= Quarterly GDP by production and expenditure
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- Quarterly GDP by production and expenditure apgreacshould be
compiled both at current and constant prices wiima lag of one quarter.

= Annual sector accounts

- Sequence of accounts until net lending/borrowing &t institutional
sector should be compiled annually.

= Agreed set of minimum short-term statistics

- The United Nations Statistical Commission (UNSC)itat42" session
considered an international programme of work oortsterm economic
statistics as part of a coordinated statisticghoase to the economic and
financial crisis. The UNSC encouraged countriesaovoluntary basis to
initiate the creation of national central data hulith a single access point
in their national statistical system to enhance #oeessibility of the
nationally available short-term statistics and @atibrs based on a system-
wide needs assessment.

- Countries starting a programme of compilation adrsterm indicators to
meet their national requirements should align tleéecdion of such
indicators and its scope and coverage to the iatemally agreed data

template of short-term indicators available at
http://unstats.un.org/unsd/nationalaccount/worksi2fl 0/moscow/AC223-S51Bk1.PDF

* Detail — annual SUT
e Compiling chain volume measures

- Constant price national accounts statistics based base year too distant in
the past do not realistically depict the state bé tcurrent structural
composition of the economy. The 2008 SNA recommendspiling the chain
volume measures for this purpose. The more fre@uerdights are updated
the more representative will the resulting pricevolume series be. Annual
chain volume measures result from compiling annuaices over two
consecutive years each with updated weights.

C. Statistical operations
Staged upgrading of statistical operations

e 2008 SNA/BPM6/GFSM/MFSM and ISIC/CPC complianceuatinents to business
and household surveys

- The design and the content of the survey questiemaeed to be reviewed
with a view to collect data in compliance with tt@ncepts and definitions of
new macro economic accounting standards and atzesihs.

* New benchmark 2012/13? using SUT

- Compilation of the supply-use table (SUT) besides@ analytically useful
for policy planning purposes also provides a pouletdol for validating the
source data in a consistent manner. It would b&uLiggoarticipating countries
harmonise benchmarking of their national accoutatssics using supply-use
framework for the year 2012-2013.

* Harmonisation of quarterly and annual GDP.
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Detailing sources and methods —metadata

- Metadata are data that describe statistical datatisGcal metadata
describe processes that collect, process and prostatistical data and
indicate the data sources and tools that are ms&ntal in statistical
production like statistical standards and clasaifans, business registers
and frames, statistical methods, procedures andiaa. Due to the range
of internal and external users, the metadata shimgdidide elements of
management of quality related to the institutioealironment, system,
statistical production process and statistical oistp

- Metadata provide a mechanism for comparing natigmacttices in the
compilation of statistics. This may help and eneger countries to more
easily implement international standards and tgadest practices in the
compilation of particular statistics.

Autonomous measure of expenditure components

- It is desirable to compile the estimates of theeexiiture components of
the GDP independently using survey and/or admatistr data sources
rather than deriving them residually.

Owner-occupied dwelling services (including seceadation homes)

- The production of housing services for their ownaficonsumption by
owner occupiers is included within the productiosubdary in national
accounts; therefore it should be accounted for.p@ubf the housing
services produced by owner occupiers is valuedeaestimated rental that
a tenant would pay for the same accommodationngakinto account
factors such as location, neighbourhood amenigtes,as well as the size
and quality of the dwelling itself

Capital stock and consumption of fixed capital,liding government fixed
capital

- Estimates of capital stock is one of the key mamonomic aggregates
required for informed policy use in terms of protivity analysis and for
compiling the balance sheets. For compilation of ttapital stock
estimates basic data required are - the time seriemvestments, assets
life (by type of assets) and the depreciation pastef the assets in the
economy.

Inclusion of off-shore companies without physicedgence
Exhaustive measure of GDP

- The first priority of countries should be to accbior the contribution of
all economic activities within the 2008 SNA prodoat boundary to the
GDP.

Monthly and quarterly production and turnover sys/e

- For compilation of short-term indicators infra-amhunquiry (normally
quarterly or monthly) are required to be condudtesides using data from
administrative sources.

Integration of BPM6 and 2008 SNA-related surveys
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- Some countries conduct separate surveys for coltecequisite data for
compilation of the national accounts statistics tredbalance of payments
statistics. Given that domain of statistical ursi® the same for both
surveys, efficiency gains can be achieved by isiiigy these surveys.

Backcasting

- Revisions in the data may be effected either orowaaicof @) revisions
arising from “normal” statistical procedures (forstance, availability of
new information, change in the methodology, chamgedata source,
change of base year); anb) (evisions in the form of the correction of
errors that may occur in source data or in proogssGood practice
demands that revisions should be carried back askwerars to yield
consistent time series. Also, details of revisishguld be documented and
made available to users. The basic documentatiooulghinclude
identification in the statistical publications cditd that are preliminary (or
provisional) and revised data, identification of gources of the revisions,
and explanations of breaks in series when consisteries cannot be
constructed.

Harmonisation of prices methodology and surveys (Pl Export and Import Price

Indexes)

Harmonisation of household (and enterprise surveys)

Conducting a separate survey for each economiwitgcis very resource
intensive. With a view to optimize resources andrtimimise the response
burden it would be desirable to integrate theseesis. For the integrated
surveys the sample size should be sufficient endcuglyield statistically
efficient estimates of all characteristics undedgt

Harmonisation of labour force surveys

Household-based surveys that include a labour foareponent, generically
called labour force surveys (LFS), are one of thestmimportant and
widespread statistical inquiries conducted in coegton a regular basis. The
principal, and original, aim of LFS is to identind measure the size and
characteristics of the labour force, particularlymptoyment and
unemployment. Over time, the use and purposes & h&ve widened to
incorporate more topics and to capture greateilgetout the labour force.

Countries in the regions stands to gain if the tjoesaire design including
the content, validation procedures of data colkkeerd the software used for
compilation of data are harmonized across countries

* Harmonisation of informal sector surveys

Practices for collecting data on informal sectod anformal employment
varies between countries depending upon the deweop of its statistical
system varying from a separate dedicated surveyhentopic to using a
module in the LFS. Given the principal aim of LB8d the conceptual
coherence of informal sector and informal employmeith the labour force
framework, incorporating their measurement throu§is is a cost-effective
strategy to improve the availability of data on sietopics. There are, of
course, several issues in terms of questionnaisgule including content,
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timing and placement of questions that need todmsidered to ensure proper
measurement of these topics.

» Use of administrative data (service agreements/ Bl@dformalizing modalities)

The compilation of statistics often requires exgemof data been different
units or departments within a government agencge#vice level agreement
covering the conditions for exchange of data behnbe administrative unit

and the business statistics units or the natior@dunts unit can be extremely
important for ensuring a smooth data exchange.

Each service level agreement should be revieweideally to ensure that
quality standards and timetables are appropriatés 3hall include a formal
change management procedure to ensure that botiespagree with any
proposed changes before they are implemented. @pmrisideration should
be given to suppliers of administrative data, sashthe tax authorities and
central banks. More formal agreements or enabéggslation may be needed
to formalise data delivery to the statistical offic

» Services statistics (e.g. tourism statistics, maéonal trade in services)

Transition of most economies from commodity prodctto the services
production makes it imperative to capture exhaastiall services within the
production boundary of the 2008 SNA including timeernational trade in
services.

» (Experimental) institutional sector accounts

Attempts should be made to compile the sequencéenstitutional sector
accounts based on the available information oniad Iiasis. This exercise
would broadly be helpful in two ways: (i) it willep to identify the additional
data required for the compilation on a more comgnsive basis, and (ii) it
will help to understand the possible treatmentefdonceptual issues.

» Dissemination (advance release calendar, revisiioyy communication strategy)

The fact that statistics compiled by national statal offices are collective
goods implies that no users are privileged and évatry citizen can have
access to statistical data under equal terms. Barenthe dissemination of
statistics to all users at the same time, the natistatistical offices should
develop and announce the issuance of an advaneaseelcalendar. The
advance release calendar should be given suffipieblicity and should also
be posted on the national statistical office websit the beginning of each
year.

The revision of data released earlier is an essgudit of country practices in
respect of the compilation of statistics. Revistbrestimates is an unavoidable
statistical activity in all countries, developeddasteveloping. The production
of revisions is a consequence of the trade-off betwthe timeliness of
published data and their reliability, accuracy ammprehensiveness. The
revisions affect both annual and infra-annual stiag but they are more
significant for infra-annual data. There is a né@dyood practices with regard
to data revisions to be followed by countries, las will not only help the
national users of the data but also promote intenmal consistency
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- Data dissemination consists of distribution or $rarssion of statistical data to
policymakers, the business community and othersuseis one of the highly
important activities of the national statisticalficé. Statistical authorities
collect data using the legal authority derived froational statistical acts and
regulations, which require that the data providgdHte respondents be kept
confidential. The dissemination strategy of thearet! statistical office should
obviously meet the requirements of the legal/adstiative regulations.

* Others as relevant
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Table: Outline for the statement of strategy

Mandate
Policy needs Legal Mandate International Standards
Regional and national  Statistics Act UN Fundamental Principles of Officiatistics;
policy objectives Data Quality Assessment Framework (DQAF); 2008

SNA, BMP6, GFSM, ISIC Rev.4

Mission statement

The efficient and timely dissemination of high dtyahational accounts and supporting economicsies

Values
» Statistical professionalism
* Independence and integrity
» Excellent service to our customers
* Respect and understanding for our data suppliers
* Value for money

High-level goals
* Improvement in the scope, quality and timelinessaainomic statistics
* Minimising the burden on respondents
* Increasing the use of administrative data for stighl purposes
» Achieving greater efficiencies using best practices
» Raising public awareness and use of national a¢soun

Specific goals
* Compile national accounts according to milestone ¢fvthe SNA implementation,
comprising the minimum required data set
» Develop a national central data hub for short teconomic statistics to facilitate the
early detection of changes in economic activity

Required actions to be carried out

A. Regulatory and institutional framework — strengthening the functioning of NSS, its
programming, management and performance

B. Statistical infrastructure — strengthening of use of standards (2008 SNA}sifications
(ISIC Rev 4), registers and frames, modernizingrimiation management and information
technology

C. Statistical operations— strengthening of data collection, compilatiolssdmination and
analysis

Specific required actions that need to be carrigdiader each category are described below:

A. Regulatory and institutional framework
* Modernisation and strengthening of the nationalilegry and institutional framework for 2008
SNA and supporting statistics.
« Statement of strategy (by April 2013) with delivaliess by 2015/16 and 2018/19
* Implementation plan reflected in annual and mediam work programme of NSO (by 2013/1+
* National technical coordination board/working grdapstatistical standards (data producers, @

#)

ata
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providers, policy users, academia)
* Updated and new memorandum of understandings (M@itils)data providers
e Senior management and statistical training — hudeselopment
* Other as relevant

. Statistical infrastructure
¢ The upgrading of statistical infrastructure
e 2008 SNA compliant-
e Scope 2008 SNA — minimum up to net lending/netdwimg
e Scope BPM6 — BOP and IIP
» Classification compliant — ISIC rev4, CPC2,
* Harmonization of business registers
* Modernization of information management and infaioratechnology
* Others as relevant
» Statistical compilation issues
= Periodicity
- Quarterly GDP by production and expenditure
- Annual sector accounts
- Agreed set of minimum short term statistics
= Detail —annual SUT

. Statistical Operations
» Staged upgrading of statistical operations
= 2008 SNA/BPM6/GFSM/MFSM and ISIC/CPC complianceuatinents to business
and household surveys
= New benchmark 2012/13? using SUT
= Harmonisation of quarterly and annual GDP
- Detailing sources and methods -metadata
- Autonomous measure of expenditure components
- Owner-occupied dwelling services (including seceadation homes)
- Capital stock and consumption of fixed capital)udéng government cons. of
fixed capital
- Inclusion of off-shore companies without physicedgence
- Exhaustive measure of GDP
- Monthly and quarterly production and turnover sys/e
- Integration of BPM6 and 2008 SNA-related surveys
- Backcasting
= Harmonisation of prices methodology and surveyd,(EPI Export and Import Pric
Indexes)
= Harmonisation of household ( and enterprise surveys
= Harmonisation of Informal sector surveys
= Harmonisation of labour force surveys
Use of administrative data (service agreements/ Bl@dformalising modalities)
Services statistics (e.g. tourism statistics, maéonal trade in services)
(Experimental) institutional sector accounts
Dissemination (advance release calendar, revisioypy communication strategy)
Others as relevant

(9%
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