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Introduction 

• Quality assurance plays a vital role in the credibility of a
national statistical office. It guarantees that data are produced
with accuracy, reliability, and timeliness, ensuring their
relevance and reinforcing users’ trust.

• The High Commission for Planning (HCP) places strong
emphasis on quality assurance, making it a central pillar of its
modernization and statistical governance efforts.

• The HCP created the Statistical Methods and Regional
Coordination Division in 2018, with quality assurance among
its core responsibilities



Digitalization for Quality Enhancement

Moroccan Government implemented the 

"Government digital transformation strategy 2019-
2023"

In its quality assurance objective, the HCP began 

a comprehensive digitalization process in 2019

Implementation of digital transformation projects at 

the HCP was initiated in 2019 in collaboration with 

international partners (Statistics Denmark, ISTAT, 
INSEE)



HCP's Digitalization Priority Areas

The HCP's digitalization process has mainly affected the following priority areas, all contributing to quality 
improvement:

Data Collection Automation

Implementing digital tools for more efficient and 
accurate data gathering

Data Management Centre

Centralizing data storage and management for 
better accessibility and security

Harmonization of IS Tools

Standardizing information system tools across the 
organization

Website Redesign

Improving user experience and data accessibility 

for the public

Collaborative Platform

Facilitating teamwork and knowledge sharing 

across departments



Implementation of GSBPM at the HCP

HCP has initiated the adoption of GSBPM as a 

standardized framework for structuring and 
harmonizing statistical production processes

GSBPM provides a unified terminology, aiding in 

modernizing statistical production processes and 
facilitating the exchange of methods

Source: https://unece.org/sites/default/files/2023-11/GSBPM%20v5_1.pdf

Material collection for documenting processes 

according to GSBPM has been completed for 15 
statistical operations

Work is ongoing to extend the implementation of the 

GSBPM across all statistical operations



GSBPM-Based Collaborative Platform

Ongoing collaboration between the HCP IT and quality 
teams aims to implement a Collaborative Platform

The Platform is designed for management, 

monitoring, and documentation of statistical 
production according to the GSBPM model

It supports quality assurance by ensuring consistent 
application of GSBPM across statistical operations

The platform integrates quality indicators linked to 

GSBPM phases for comprehensive quality 
monitoring

Key Platform Features

Structured documentation of GSBPM processes

Real-time monitoring of statistical operations

Integration with quality indicators framework

Collaborative workspace for teams

Quality reporting tools and templates

Process standardization and harmonization



Quality Indicators Linked to GSBPM

A core list of quality indicators has been established, 
linked to the sub-processes of GSBPM

The list is being finalized to focus on key GSBPM phases 
and indicators, with quality indicators of Quality 
Reports set as mandatory elements

Selection criteria include simplicity, ease of use, 
ensuring at least one indicator per sub-process

The next step is to identify pilot operations where 
these indicators will be tested and refined

Source: http://www1.unece.org/stat/platform/pages/viewpage.action?pageId=123142969



Quality Reports at HCP

HCP has published quality reports for key statistical 
products

These reports adhere to international standards, 

enhancing transparency and user confidence in 
HCP's data

Guidelines for producing these reports have been 

developed by adapting relevant documents from 
SIMS to the ESS level

Plans to extend quality reporting to all statistical 
operations with standardized methodology

Labour Force Survey Report

Consumer Price Index (CPI) Report

Local Regional Accounts Report

https://www.hcp.ma/Rapport-qualite-sur-les-comptes-regionaux-

Decembre-2021-Version-Francaise_a3180.html

https://www.hcp.ma/Rapport-qualite-Enquete-Nationale-sur-l-

Emploi-Decembre-2021-Version-Francaise_a3181.html

https://www.hcp.ma/Rapport-qualite-Indice-des-Prix-a-la-

Consommation-IPC--Decembre-2021-Version-Francaise_a3179.html
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Challenges & Paths for Improvement (1)

Need for a Legal Basis for QA

Without defined legal backing, enforcing quality

assurance in statistical systems remains a major

challenge

Strengthening Quality 

Culture

A need for greater awareness, understanding, and 

buy-in of quality frameworks and their benefits

Training and communication

Legal Support for QA

A legislative framework is essential to ensure

quality assurance in statistical processes

Misunderstanding about Quality

Assurance 

Quality assurance is sometimes perceived as an

audit or control mechanism rather than a tool for

improvement



Challenges & Paths for Improvement (2)

Weakness in Metadata 

Management

No unified platform for metadata management

Strengthening Metadata 

Management

Develop a centralized metadata management

platform to improve transparency and traceability

in statistical production

GSIM

Structured Documentation & HCP 

Guidance on GSBPM

Templates for documentation will help ensure 

consistency and completeness

Guidance is needed to ensure proper 

implementation of GSBPM

Incomplete Documentation & 

GSBPM Gaps

Gaps in the documentation 

Some GSBPM processes were left incomplete or 

filled in inconsistently



Conclusion

The HCP has made progress in improving the quality of its statistical 

processes. 

The integration of GSBPM, quality indicators, and digitalization 
creates a robust framework for quality improvement

However, challenges like the absence of a quality culture, 

and the incomplete documentation, etc. still exist

To ensure consistent and reliable statistics, quality assurance 

must extend beyond the statistical office to all producers within 

the national statistical system


