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Legislative Decree 94-01
(January 15, 1994)

Governs the production and
dissemination of official statistics in

Algeria.

Defines the institutional framework and

principles for statistical activities.

Mandates the National Statistics Office
(NSO/ONS) as the central authority

responsible for national statistics.

Adaptation to New Realities:

Legal Basis of Official Statistics In
Algeria

Key Objectives of the Law:

Ensure reliability, consistency, and

transparency in statistical production.

Coordinate decentralized statistical

activities across ministries and agencies.

Align with international standards and

practices.

The law is being reviewed to accommodate emerging challenges such as Big Data and digital

transformation.

Revisions are coordinated by the National Council of Statistics (CNS), ensuring alignment

with the Constitution and socio-economic context.



Development and Adoption of the National Quality Assurance Framework

International Influence:

1 Inspired by frameworks like Eurostat’s Quality Assurance Framework (QAF), the European Code of Practice (CoP), and the UN Fundamental Principles of Official Statistics.

Collaboration with Eurostat and ENP-South region through the Quality Working Group (QWG).

Staged Implementation Approach:

Based on the Code of Practice, ONS adopted a progressive quality approach structured around four levels:

1.Recurring Surveys

2 1.Structuring Surveys
1.Large Operations (e.qg., Census)
l.Institutional Level
Quality Manuals Used:
Quality Assurance Framework (QAF): Defines system principles.
3 Code of Practice (CoP): Sets implementation indicators.
Self-Assessment Questionnaire (SAQ): Measures progress at institutional and process levels.
Roadmap (2020-2025):
4 Guided gradual implementation of the quality framework.

Final stage included completing the self-assessment of all operations.



Institutional Arrangements

National Statistics Office (NSO/ONS):

Central institution responsible for statistical production and quality
assurance.

Coordinates with other producers across government ministries
and agencies.

Focal Points:
Designated in each department to ensure implementation of

quality standards.

Facilitate communication between departments and the Quality
Unit.

Quality Unit:
Established in 2019 as an ad hoc department within ONS.

Composed of 15 high-level professionals (statisticians, IT
specialists, administrators).

Responsibilities include:

» Coordinating quality management system development
* Maintaining documentation and metadata

« Conducting monthly reviews and preparing reports

Working Groups & Networks:
Quality Working Group (QWG): Engages with Eurostat and regional

partners.

Inter-agency coordination mechanisms established to promote
system-wide quality improvement.



Use of Tools for Quality Assessment and Management
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GSBPM Mapping:

The General Statistical Business
Process Model (GSBPM) is used
to standardize statistical
processes.

Implemented across all major
operations including censuses
and surveys.

User Engagement:

User surveys conducted to
understand needs and
expectations.

Feedback is integrated into
planning and product design.
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GAMSO Mapping:

Preliminary work has started to
align with international metadata
standards.

Training and
Harmonization:

Capacity-building sessions held
to harmonize tools and
methodologies.

Emphasis placed on data quality,
transparency, and comparability.

Self-Assessment
Questionnaire (SAQ):

Tool used to evaluate
implementation of the Code of
Practice.

Applied at both institutional and

process levels.
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Quality Reports and
Reviews:

Reqularly prepared by the Quality
Unit.

Include findings from internal
audits, user feedback, and
performance evaluations.



Past and Current Challenges and Future Plans

1 Past Challenges:

* Fragmented statistical production due to decentralization.
 Lack of dedicated statistical units in many institutions.
 Limited online availability of statistical outputs (<20%).

* Inadequate documentation of methodologies.

* Resource constraints and staff turnover.

2 Current Progress:

 Establishment of centralized quality unit.
» Adoption of international frameworks and tools.
* Improved coordination among statistical producers.

* Increased use of standardized procedures and metadata.

3 Future Plans:

« Complete full-scale self-assessment using SAQ by end of 2025.

* Apply lessons learned to improve future operations (Deming Cycle: Plan-Do-Check-Act).
» Expand capacity-building initiatives across the national statistical system.

* Enhance digital presence and open data platforms.

» Strengthen legal framework to reflect modern data realities (Big Data, Al).



Challenges and Possibilities for Cooperation
Within the National Statistical System

Challenges: Possibilities for Cooperation:
» Coordination difficulties among decentralized statistical « Strengthen inter-agency working groups and focal point
producers. networks.
* Resistance to change in traditional methods and structures. * Promote shared training programs and joint quality reviews.
 Limited technical capacity and funding. * Develop a unified portal for data sharing and access.
e Ensuring consistent application of quality standards across * Encourage cross-sectoral collaboration on SDG monitoring
domains. and reporting.

 Leverage international partnerships (Eurostat, QWG, UN) for

knowledge exchange and support.



Conclusion

Significant Strides

Algeria has made significant strides in improving its statistical quality assurance framework.

The legal foundation is robust but requires updates to keep pace with technological and methodological changes.

Progressive Approach

A progressive, staged approach based on international best practices has enabled sustainable improvements.

The establishment of a dedicated quality unit and adoption of tools like GSBPM and SAQ have enhanced transparency and accountability.

Quality Principle

| “Quality must be integrated at every stage, combined with the notion that quality is multidimensional.” — ONS-Algeria’s Quality Principle

Future Focus

Looking forward, cooperation, capacity-building, and innovation will be key to ensuring that Algeria’s statistical system meets global standards and supports evidence-
based policymaking.

Key Successes

ONS-Algeria’s quality journey exemplifies a structured, incremental approach grounded in international standards (QAF, CoP) and tailored to local constraints.
Key successes include institutionalizing quality units, process standardization (GSBPM), and regional cooperation.

Future success hinges on sustaining top-management commitment, finalizing legal reforms, and empowering the statistical system to meet SDG data demands.



Thank You!

Questions or Comments
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