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Self-assessment checklist

Self-assessment checklist based on the UN Quality
Assurance Framework contained in the Manual

Purpose:

1. For conducting regular and rigorous quality assessment
with the objective to identify improvement actions

2. Also be used to provide an initial assessment for
learning purposes or to introduce staff to quality
assurance

3. Can be used to draft quality assurance framework
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19 Principles
87 Requirements

356 Elements to be
assured (good practices)
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Self-assessment checklist: Excel version

A B c D E F G H |
, Assessment of compliance with the United Nations National Quality Assurance Framework (2019)

Instructions: Assess the degree of compliance for each of the requirement and describe strengths/weaknesses, include other comments.

For each of the requirements you can refer to the detailed list of elements to be assured (please, use the link next to the requirement).

All requirements are applicable. The only case where "not assesed" can be used, is if there is a not enough informatipn. In this case a special note is displayed in the summary of the assessment saying that the
assessment is not fully complete.

2

3

4 Degree of compliance: Full compliance

5 Partial compliance

& No compliance

7 Mot assessed

8 Assessment
Elements

. Level Principle Requirement tobed Compliance |Specify strengths, weaknesses, other comments
assure

A |Managing the| 1 |Coordinating the | 1.1 |A statistical law establishes the responsibilities of the click
statistical national members of the national statistical system including its
statistical system coordination. lts members are identified in a legal or
10 system formal provision. M

o
a
=

1.2 |There are a body and mechanisms for the coordination of
the national statistical system for activities at the local,
11 national. regional and international level.

1.3 |There is a mechanism for considering statistics click
produced outside the national statistical system, and if
12 appropriate_ for these statistics to become official.
1.4 |There is a national plan or program for the development |click
13 and production of official statistics.
2 Managing 2.1 |Stakeholders are identified and consulted regarding their [click

Web version: https://unstats.un.org/UNSDWebsite/data-quality/check-list
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Self-assessment checklist instructions

* Scoring:
* Full compliance 1
* Partial compliance 0,5
 No compliance 0
* Not assessed Does not affect average score

* The purpose is improvements, hence specification of strengths, weaknesses and other
comments are important

* Elements to be assured are mainly meant for references, to facilitate scoring
e Butitis possible to score the detailed elements as help

* Objectivity is often a challenge in self-assessments. But several independent scorings may be
done

* The total score for the 4 levels is calculated (equal weights)
e See: Self-assessment checklist instructions
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NQAF scoring system — Example: Principle 1

Principle

Requirement

Elements to
be assured

Compliance

Specify strengths, weaknesses, other
comments

1|Coordinating
the national
statistical
system

11

A statistical law establishes the
responsibilities of the members of the
national statistical system including its
coordination. Its members are identified in a
egal or formal provision.

click

Partial compliance

Law establishes responsibilities but not members|

1,2

There are a body and mechanisms for the
coordination of the national statistical
system for activities at the local, national,
regional and international level.

Full compliance

NSO

13

There is a mechanism for considering
statistics produced outside the national
statistical system, and if appropriate, for
these statistics to become official.

Not assessed

1.4

There is a national plan or program for the
development and production of official

statistics.

No compliance

Partial compliance = 0.5

Total score for Principle 1:
((0,5+1+0)/3) *100 =50

Full compliance = 1

Not assessed

No compliance = 0

https://unstats.un.org/unsd/methodology/dataguality/tools/
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Example: Assessment result

Compliance score per principle

0] 20 40

Coordinating the national statistical system
Managing relationships with stakeholders
Managing statistical standards

Assuring professional independence
Assuring impartiality and objectivity
Assuring transparency

Assuring statistical confidentiality and data security
Assuring the quality commitment

Assuring adequacy of resources

Assuring methodological soundness
Assuring cost-effectiveness

Assuring appropriate statistical procedures
Managing the respondent burden

Assuring relevance

Assuring accuracy and reliability

Assuring timeliness and punctuality
Assuring accessibility and clarity

Assuring coherence and comparability

19 18 17/16 1514 13 12 1110 9 8 7 6 5 4 3 2 1

Managing metadata

 d
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Methodology — Application of the self-assessment checklist

»The checklist is primarily meant to be used for an assessment of the NSS
from the point of view of the coordinating body (typically the national
statistical office);

»The checklist can also be also applied to individual work areas; however,
the requirements and elements to be assured have to be interpreted in
the context of the respective work area; in may be necessary to refrain
from the assessment of certain requirements if they cannot be applied to
the specific work area.
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Methodology — Scoring of the requirements

»In general, compliance with a requirement depends on compliance with
the elements under this requirement:

* “Full compliance” with a requirement = there is only little room for improvement
(most applicable elements and all major applicable elements are fully (or in some
cases partially) met);

* “Partial compliance” with a requirement = some major improvements are needed
(some but not all major applicable elements are fully or partially met);

* “No compliance” with a requirement = urgent action is necessary (no major
applicable elements are met).

»|deally, users of the self-assessment checklist should evaluate the requirements
based on a detailed analysis of compliance with the elements to be assured.
However, analyzing all elements is demanding, and users may not have sufficient
time to finish the complete evaluation in such detail.
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Elements to be assured support the NQAF scoring system

8| Assuring the | 8,1 [There is a quality policy or a statement of the [click
quality statistical agency’s commitment to quality,
commitment which is publicly available.

8,2 [The statistical agencies promote a culture of |[click
continuous improvement.
8,3 [There is a specific body responsible for the |click
quality management or the coordination of
quality management within the statistical
agency, and it receives necessary support to
fulfil this role.

8,4 The national statistical system staff receives |click
training on quality management.

8,5 |Guidelines for implementing quality clic
management are defined and made available
to the public.

8,6 |Indicators on statistical output quality are click

regularly measured, monitored, published and
followed up to improve statistical products and
processes.

8,7 |Statistical products and processes undergo  [click
periodic reviews.
8,8 [Risk analyses addressing the quality of clic
important statistical products and processes
are performed.

=

8,6 [Indicators on statistical output |Quality reports which are serving both producer and user perspectives are prepared, published as appropriate, and
quality are regularly updated regularly.

measured, monitored, Quality indicators are defined, measured and monitored for following up and improvements. Examples of quality
published and followed up to |indicators: References in media, hits on website, results from user satisfaction surveys (relevance);; Standard
improve statistical products  |deviations and other measures of accuracy, response rates (accuracy); Number and size of revisions (reliability);
and processes. The length of time between the end of a reference period and dissemination of the statistics. (timeliness);; Rate of
statistics published when announced (punctuality); Respondent burden.
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Examples of Quality indicators.
Report from Statistics Norway to the Ministry of Finance

Goal

2019 2020 2021

Errors corrected 59 - -

Serious errors 0 0 0

Timeliness Weeks

Monthly statistics 3,7 3,5 <3,7

Quarterly statistics 7,6 7,3 <7,6

Annual statistics 32,5 29,9 <32,5
Punctuality Number of statistics published according to plan 3

months ahead. Percent 97 97 > 97

Response rate Percent. Mandatory surveys 96 94 > 96

Other surveys 58 56 > 58

Response burden businesses. Manyear 73 69 <73
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Group exercise/discussion of self-assessment
(incl. group presentations)
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Group exercise/discussion of self-assessment (incl. group

presentations)
-5 groups as indicated

-Each group needs to
determine
* 1 note
taker/facilitator/”judge”
of “evidence”
* 1 presenter
-Time
* 45 minutes for
discussion and
preparation
* 5 minutes for
presentation

Algeria
Jordan

Oman

Oman

UAE
SESRIC
SESRIC
Task

Principles:

1,2

Djibouti
Lebanon

Qatar

Qatar

Turkiye
GCC-Stat
GCC-Stat

Principles:
3,4,5

Egypt

Mauritania

Saudi
Arabia

Saudi
Arabia

Kuwait
AITRS
AITRS

Principles:

6,7,8

Iraq
Morocco

Somalia

Tunisia

Tiirkiye
SESRIC
SESRIC

Principles:

10, 12

Tirkiye
Turkiye
Turkiye

Turkiye

Turkiye
SESRIC
SESRIC

Principles:
14, 15, 16
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Group exercise/discussion of self-assessment (incl. group
presentations)

Content of presentation

1. Use the self-assessment checklist and assess whether countries in your group

“fully”, “partially” or “do not comply” with the requirements under the
principle

2. lIdentify major areas of improvement
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Group exercise/discussion of self-assessment (incl. group

presentations)
Methodology

»The checklist is primarily meant to be used for an assessment of the NSS from the
point of view of the coordinating body (typically the national statistical office).

»In general, compliance with a requirement depends on the compliance with the
elements under this requirement:

* “Full compliance” with a requirement = there is only little room for
imr)rove.ment (most applicable elements and all major applicable elements are
fully (or in some cases partially) met);

* “Partial compliance” with a requirement = some major improvements are
needed (some but not all major applicable elements are fully or partially met);

* “No compliance” with a requirement = urgent action is necessary (no major
applicable elements are met).
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Country self-assessment checklist results (another workshop)

Level Principle Score | Score | Score | Score | Score | Score | Score | Score | Score | | Overall

C1l C2 C3 C4 C5 C6 C7 C8 C9 Average
A |Managing the| 1 |Coordinating the national statistical system 50 100 75 38 75 25 88 38 67 62
statistical 2 |Managing relationships with stakeholders 64 64 79 57 93 93 64 64 79 73
system 3 [Managing statistical standards 50 100 83 0 67 100 50 100 83 70
B |Managing the| 4 |Assuring professional independence 100 83 83 33 100 100 83 50 83 80
institutional | 5 |Assuring impartiality and objectivity 93 93 79 21 93 86 86 79 92 80
environment | 6 |Assuring transparency 100 100 100 0 100 100 75 50 100 81
7 |Assuring statistical confidentiality and data security 100 100 75 42 100 100 83 50 88 82
8 |Assuring the quality commitment 42 75 63 13 50 56 81 63 57 55
9 |Assuring adequacy of resources 67 67 67 33 83 67 83 50 75 66
C Managing | 10 [Assuring methodological soundness 100 70 70 30 80 100 70 80 80 76
statistical | 11 [Assuring cost-effectiveness 58 50 58 25 58 67 75 42 50 54
processes | 12 |Assuring appropriate statistical procedures 80 80 90 60 70 80 80 80 60 76
13 [Managing the respondent burden 75 50 50 13 63 88 75 88 88 65
D Managing | 14 |Assuring relevance 63 75 75 38 38 63 63 100 88 67
statistical | 15 |Assuring accuracy and reliability 67 67 83 33 67 50 50 83 67 63
outputs 16 |Assuring timeliness and punctuality 88 75 100 50 38 100 75 100 75 78
17 |Assuring accessibility and clarity 71 79 71 36 79 86 79 86 86 75
18 |Assuring coherence and comparability 100 83 67 83 100 67 67 100 100 85
19 [Managing metadata 100 83 83 17 100 17 100 0 67 63
OVERALL SCORE 77 79 76 33 76 76 75 68 78 71
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Country self-assessment checklist results (this workshop)

Level Principle Score C1|Score C2|Score C3|Score C4 Overal
Average

Managing the 1 Coordinating the national statistical system 100 50 75 88 78

A statistical 2 Managing relationships with stakeholders NA 86 57 50 64

system 3 Managing statistical standards 100 83 67 50 75

4 Assuring professional independence 100 83 83 100 92

5 Assuring impartiality and objectivity 100 100 86 93 95

N_Ian ?g'n_g the 6 Assuring transparency 100 75 75 75 81

B mSt_Itu“onaI 7 Assuring statistical confidentiality and data security 100 02 50 75 79
environment - - -

8 Assuring the quality commitment 100 56 81 50 72

9 Assuring adequacy of resources 83 83 83 50 75

10 Assuring methodological soundness 88 80 90 50 77

Man_ag_mg 11 Assuring cost-effectiveness 100 75 83 75 83

C statistical 12 Assuring appropriate statistical procedures 100 80 90 60 83

processes -

13 Managing the respondent burden 100 75 75 50 75

14 Assuring relevance 100 63 63 88 79

15 Assuring accuracy and reliability 100 100 100 50 88

Managing 16 Assuring timeliness and punctuality NA 88 100 63 84

D Stattls“fal 17 Assuring accessibility and clarity 63 93 86 71 78

outputs 18 Assuring coherence and comparability 100 100 100 83 96

19 Managing metadata 100 83 50 67 75

Overall Score NA 81 79 68 70
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