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ACTIVITIES UNDERTAKEN TOWARDS THE IMPLEMENTATION

The National Strateqgy for Development of Statistics for 2017-2020:
“An integrated standard for the GSBPM will be developed and implemented”

Under a World Bank funded Smart Government Project, Sub-projectto improve NSO information

Activities: processing capacity

Develop an “Statistical Processing System” in accordance with GSBPM

Mongolian Statistical Business Process Model- 2017

Guidelines to model business processes of statistical domains as per the GSBPM- 2018

Manual on development of statistical production system as per the GSBPM-2018




Mongolian Statistical Business Process Model

1. SBPM (GSBPM 5.0)
« 8 phases

» 44 sub processes

2. The Guidelines to SBPM
* 4 chapter
* 16 sub-chapters

3. The Manual on development
of SPS
« 8chapters
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Mongolian Statistical Business Process Model

PROBLEMS:

— Some of the phases are not being iImplemented and can not be accomplished to some degree In line

with the GSBPM

IN order to make It consistent with the Transformative Agenda for Official Statistics and an increasing

dermand for statistical information and should consider all the elements of the model.

The NSO of Mongolia Is necessary to plan its activities In a manner that is consistent with

this fact



Mongolian Statistical Business Process Model

Activities after the adoption of the SBPM for Mongolia:

— A Work Plan to mplement the SBPM, the Guidelines and the Manual in 2018 was prepared based on

comments and feedback from relevant departiments and approved.

— Training workshop for subject matter staff memioers of the NSO on the implementation of the SBPM,

Guidelines and Manual has bbeen organized.

— As specified in the Work Plan, we have worked on preparing statistical business process models by

statistical domains and have drafted SBPMs for 63 censuses, surveys, and statistics.

— International material on Quality Indicators for the GSBPM - For Statistics derived from Surveys and

Administrative Data Sources has been translated and reviewed.



Modernization maturity model-MMM roadmap
(Results of the Self assessment)

LEVEL (Initial awareness):

« Afew individuals are
becoming interested in the
potential value of the
standard.

* The organization as a whole
IS unaware of the standard.




The next steps and further activities.

- To develop Quality Indicators for GSBPM phases and subprocesses

+ To develop the Process Mapping using GSBPM

+ To Improve and develop standards for phases and subprocesses

The NSO of Mongolia Is necessary to comprehensive assessment for all current activities

and identify the plans for further iImprovement
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