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How to best extract the right messages from the data and to 
convey them into the right format to the right target groups: 

Policy makers, Organisations, Other target groups.
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At the World Level
An extensive network of contacts, but…

…there was a clear lack of contact for Africa



The road towards an African Information System
A long but successful process

Paris, September 2001 The African Energy Information Forum I

Johannesburg, Feb 2002 The African Energy Information Forum II

Casablanca, June 2002 Meeting of US-African Energy Ministers

Abidjan, July 2002 WEC Regional Meeting

Ouagadougou, October 2002 UEOMA-ENDA-IEPF Meeting

Egypt, end 90’s-early 2000’s WEC Initiative on an African Energy 
Information System

Cairo, October 2002 WEC Executive Assembly
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Addis Ababa, December 2002UN-IEA Training Workshop8

Algiers, April 2003 The AFREC Seminar on Energy 
Information System
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Paris, September 2003 IEA-WEC-AFREC Meeting10



The African Energy Forum II
Johannesburg, February 2002

Agreement on data 
to be collected 

Oil, gas, coal, 
electricity, 

renewables 
(biomass)

Transformation/
Energy

Consumption
Residential

Industry
Transport
Services

Non-energy

Next step

Draft an user 
friendly 

questionnaire 
to be 

submitted to 
all countries 

for comments

Step 1: Define the minimum set of data which is considered as essential



As a consequence it was decided to adopt a five-in-one approach
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Objectives
How many countries 

would be able to 
complete the 
questionnaire

How many countries 
would be able to send 
timely data and time 
series

What are the main 
difficulties encountered

What improvements
could be brought to the 
questionnaires 

To assess commitment

To start building a 
database on the 
energy situation in 
AfricaQuestionnaires sent to 34 

countries in 2nd quarter 2002

Step 3: Once a draft questionnaire was finalised
the Questionnaire was disseminated for Beta testing



Algeria

Morocco

Egypt

Eritrea

Zimbabwe 

Benin

S. Africa

Senegal

Libya

Ethiopia

Namibia

Dem.Rep 
Congo Tanzania

Mali

Botswana

Gambia

Swaziland

Niger

Gabon

Ghana

Nigeria

Sudan

Kenya

Zambia

Angola

Mozambiqu
e

Cong
o

Cameroo
n

Burkina Faso

Tunisia

TogoCôte
d’Ivoire

Malawi 

Uganda

Benin

MoroccoQuestionnaire + time series

No Questionnaire received

No Contact in the country

Questionnaire received

Participation      
(2003)

Questionnaires sent to 
34 countries

24 questionnaires 
received

9 Countries have sent 
out time series

10 Countries have not 
sent any questionnaires/ 
answers

What were the results of the first year (2003)?

Rwand
a



1. Brainstorming 
session to 
prepare a 
priority list 
indicators

How AFREC reacted to fill the gap on energy efficiency indicators

In 2017, AFREC 
and Countries 

agreed on a list 
of priority 

Energy 
Efficiency 

Indicators for 
Africa

and in 2018
worked with 

countries on a 
questionnaire.

2. Translate the 
list in data and 
spread-sheet 
format

3. Spreadsheet 
sent to all Focal 
Points for 
comments
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Cairo
28-30 March 2017
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Presentations
Discussions

to lead to
Improved

Questionnaire

4.1 4.2

4.3

4.





does biomass which is so important in terms of energy, 
health, desertification and many other socio-economic aspects not 

draw more the attention of African policy makers?

Why



The bioenergy situation in Africa is often considered as ‘Business As Usual’:
« It has always been like that and that there is enough resources, so why changing… »

Biomass does not have a well
structured market. No major 

national or private companies
(and unions) to put pressure on 

policy makers and people for 
pushing actions and policies.



Value Added

But there are 
other major 

reasons

Energy 
savings

Employ-ment

Climate change 
mitigation

Energy affordability 
and poverty 
alleviation

Energy security

Health

Development 
goals

GDP

Social 
benefits

Defores-tation

Biomass energy  
policy

Environ-ment

Choice of media for 
communication

Choice of target groups for 
communication



One of the most standard way to disseminate biomass/energy data is the Energy Balance

Dear Minister,
I am delighted to 

present you with the 
energy balance of the 

country

Thank you so
much. You did a 

great job. 
The energy 

situation looks 
very good.



In fact, the situation might not be as good as a quick 
glance at the balance could show it… There are many

signs of 
desertification

Women spents hours in 
collecting wood. It is not 
time spent in eductating

their children

Production

Very low efficiency in 
charcoal production 

compared to 
neighbouring countries

Many women and 
children die every

year from the smokes

Preparing an energy balance is far from
being enough to understand the energy 
situation and the impacts linked to the 
situation, especially for the biomass.

There is a need for a better
dissemination feeded by more data 

than the balance ones.
And a wider dissemination to more 

target groups. 



Impacts on several sectors are a necessity for policy makers for taking proper 
measures in terms of biomass energy policy

HealthAnd the 1st priority is...

Education!

And the last priority is...

Health!

Lack of proper data could lead 
to major uncertainties for 
formulating action plans



Mining

What sectors to cover as a priority?

Energy 
savings

Employ-
ment

Climate 
change 

mitiga tion

Energy 
affordability 
and poverty 
a llevia tion

Energy 
security

Health

Development 
goa ls

GDP

Defores-
ta tion

Environ-
ment



 Collecting any data has a cost

 However not having proper information could 
lead to higher costs

 So, limit the sectors to what is necessary

What is necessary depends on your needs

What sectors to cover as a priority?



Getting data are often considered expensive

Make use of students

Involve local authorities (facilitate 
contact with households, also 
facilitate accommodations)

Work with statistics offices

There are ways to reduce costs: example of surveys



 Ministry of energy

 Ministry of agriculture/forestry

 Statistics office

 Electricity utilities

 Oil and gas companies

 Taxes office

 Other ministries: health, education, women

Statistics Offices but not only…



How to collect necessary data

Other ministries

Other companies
Others



If there is only one service in charge of collecting the information
There is a danger of missing many essential data and too much work

If there are several services collecting data
There is a danger of bad communication and double reporting

The urgency and the importance to meet together

And try to fill the gaps

The difficulty is that many services have data

Identify where there are gaps in data

Now that we
have the 

data, what to 
do with them
and to whom
release them



Policy makers Medias

People

Statisiticians - Analysts

Researchers, companies

Selected
target groups



Policy makers because they make policies but also they
need to be convinced to allocate more resources to 

biomass statistics and biomass impacted sectors statistics

Researchers, analysts, companies because they need data 
for their work which ultimately feed the debate and help 

policy makerrs in their decison making process

Journalists because TV, radios and newspapers are 
very powerful media to put pressure on both

policy makers and people

And, of course, people because they are the ones
who ultimately make a final choice in their uses if 

well informed.



Livret de statistiques Site web

Séminaire annuel

THE EXAMPLE OF IVORY COAST

Statisiticians - Analysts





A

At the producers level:

- Acknowledge the sector in terms of contribution to revenues  (GDP)
- Improve the efficiency in charcoal production
- To make people sensitive to the deforestation
- Etc…

A

At the consumers level:

- Acknowledge the importance of fuelwood
for households and some industries
- Promote and help the dissemination of 
improved cook stoves





The Government has made energy one of its
priorities in terms of economic, social and 
cultural actions.

One concern of the Government is to ensure
a least cost energy service for both rural and 
urban populations. Axis 3 of the National 
Plan of Development.

Importance of a robust Energy Information 
System not only for energy but also for 
various impacts starting with environment, 
GHG, socio-economic, etc…

A strong call on all people and 
administrations of the sector to actively
cooperate with people in charge of EIS.





Why does biomass 
which is so important 

in terms of energy, 
health, desertification 
and many other socio-
economic aspects do 
not make the titles of 

African medias?

And do not draw the 
attention of policy 

makers?





Better Data
For

Better Communication
For

Better Policies

A large part is in your hands

Thank You
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