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01. Introduction 



Rationale and principles

Children in alternative care are frequently missing in official statistics and 
national and international indicator frameworks, as highlighted:

• By the Conference of European Statisticians (CES): 2022 Guidance on 
Statistics on Children Spotlight on children exposed to violence, in alternative 
care, and with Disabilities

• By Eurochild and UNICEF in their joint DataCare initiative

Currently, there is no existing internationally approved standard for statistics 
on children in alternative care

➢ ICare developed in response to this need and gap

➢ ICare follows UN Statistics Division’s principles on statistical classifications

https://unece.org/sites/default/files/2022-10/ECECESSTAT20225.pdf
https://unece.org/sites/default/files/2022-10/ECECESSTAT20225.pdf
https://unece.org/sites/default/files/2022-10/ECECESSTAT20225.pdf
https://www.unicef.org/eca/reports/children-alternative-care#:~:text=In%20an%20effort%20to%20further%20understand%20alternative%20care,European%20Union%20%28EU-27%29%20and%20the%20United%20Kingdom%20%28UK%29.
https://www.unicef.org/eca/reports/children-alternative-care#:~:text=In%20an%20effort%20to%20further%20understand%20alternative%20care,European%20Union%20%28EU-27%29%20and%20the%20United%20Kingdom%20%28UK%29.


Process and roadmap

1

• Preparation of 
first draft 
classification by 
UNICEF 
taskforce

• May-October 
2024

2

• Review of draft 
classification by 
curated 
reference group

• November 2024 

3

• Expanded 
online  expert 
consultation 
(30 child 
protection and 
care experts 
and academics)

• February 2025

4

• Online global 
country 
consultation 
with NSOs, line 
ministries, 
regional 
organizations)

• May-June 2025

5

• Multi-country 
pilot with nine 
countries 
including hybrid 
workshop in 
Florence from 
8-10 October

• September-
October 2025



Philippine Statistics AuthorityNational Statistical Institute of BulgariaIstituto Nazionale di Statistica (ISTAT) of 
Italy

Anguilla Statistics Department 

Statistics CanadaNational Institute of Statistics and 
Economic and Demographic Studies of 
Comoros

Instituto Nacional de Estadística e 
Informática de Perú 

Bureau of National Statistics of the Republic 
of Kazakhstan 

Statistics LithuaniaNational Statistics Office of Georgia Instituto Nacional de Estadística (INE) of 
Spain

Central Statistical Bureau of Latvia 

Statistics New ZealandNational Statistical Committee of the 
Kyrgyz Republic

Ministry of Gender and Children’s Affairs 
of Sierra Leone

Central Statistical Office of Trinidad and 
Tobago

Statistics PolandNational Institute of Statistics and 
Geography (INEGI) of Mexico

Ministry of Internal Affairs and 
Communications of Japan

Central Statistical Office of Yemen

Statistics South AfricaNational Institute of Statistics of 
Mozambique 

Ministry of Social Cohesion and Family 
Affairs of Greece

Department of Statistics of Jordan

Statistical Office of the Slovak RepublicNational Institute for Social Protection of 
Serbia

Ministry of Statistics and Programme
Implementation of India

General Authority for Statistics of Saudi 
Arabia

State Statistics Service of Ukraine National Statistical Office of ThailandNational Bureau of Statistics of the 
Republic of Moldova

Hungarian Central Statistical Office

Swiss Federal Statistical OfficeNational Statistics Office of Viet NamNational Institute of Statistics and 
Censuses (INDEC) of Argentina

Institut National de la Statistique du 
Burundi

Turkish Statistical Institute (TurkStat)Office for Standards in Education, 
Children's Services and Skills of the UK

National Statistical Committee of the 
Republic of Belarus

Instituto Nacional de Estadística y 
Censos (INEC) of Ecuador

Zimbabwe National Statistics AgencyPalestine Central Bureau of Statistics

Country consultation and pilot countries



02. Definitions and ICare structure



Definition of alternative care

Alternative care refers to the care of a child by person/s other than the 
parent/s when the latter are unable or unwilling to care for their children 
or abandon or relinquish them. Alternative care can be formal or informal 

and may be provided on a short-term basis or long-term basis.



Key elements of the definition 

CARE OF A CHILD

Meeting children’s needs (physical, cognitive and socio-emotional) + protecting from danger, violence 
and exploitation

Additional elements: It is an ongoing process, takes into consideration children’s developmental stage 
and evolving capacities, and might require having access to and obtaining support services (e.g., 
medical, educational)

PARENTS

Those who contributed biologically to creating a child or who legally acquire parental status

LACK OF ABILITY (to care for a child)

As a result of either/both personal conditions (e.g., illness, death) and contextual conditions (e.g., 
poverty, natural disasters), even when provided with means, knowledge and access to relevant 
services



Unit of classification

Alternative care arrangement
Refers to the selection of caregiver/s and a care setting for a child in need of 
alternative care

Caregivers are people who provide care to a child in lieu of his/her parents

Care settings are the living environments where children are cared for 

Note: Children were not chosen as the unit of classification to avoid situations of 
double counting in cases where a single child experiences more than one type of 
alternative care arrangement during their life (e.g., moving from residential to family-
based care)



Level 1 categories and definitions

Definition

01 Family-based alternative care Alternative care provided to children by private 
individuals in a private household, including in 
emergency contexts 

02 Residential alternative care Alternative care provided to children in collective 
living quarters, including in emergency contexts, by 
paid, unpaid or voluntary staff ensuring continuous 
24-hour in house care 

03 Independent living Alternative care of children living alone or in groups 
in private households. This care is provided by paid 
or unpaid staff, volunteers or community members 
who are available as needed and/or at planned 
intervals 

04 Other alternative care arrangements not 
elsewhere classified

Criteria used for Level 1: Type of caregivers and care setting



ICare structure

01 Family-
based AC

101 Foster care

102 Kinship care

109 Other family-
based care 

arrangements not 
elsewhere classified

02 Residential 
AC

201 Residential care 
in designated 

facilities

202 Residential care 
in facilities 

designated for other 
primary purposes

209 Other residential 
AC arrangements not 
elsewhere classified

03 Independent 
living

301 
Supported/supervised 

independent living

302 Supported child 
headed households

309 Other 
independent living 
arrangements not 

elsewhere classified



Boundaries of ICare

Does not apply to:

➢ Care by adoptive parents (the child is in parental care)

➢ Situations in which children are deprived of their liberty by judicial or administrative 
decision/order as a result of being alleged, accused or recognized of having 
infringed the law

➢Short-term voluntary care arrangements for recreational or leisure (e.g., holiday with 
grandparents)

➢Homeless children



Disaggregating variables
CHILD CAREGIVER CARE ARRANGEMENT 

SETUP AND 
MANAGEMENT

RESIDENTIAL CARE 
FACILITIES

Age while in care (I) Financial compensation of 
caregiver (II)

Authority/person who made the care 
arrangement decision (II)

Owner of facility (II)

Age while entering/exiting care (II) Certification of caregiver (II) Length of care arrangement (II) Authority licencing and overseeing 
facility (II)

Sex (II) Sex (III) Reasons for care arrangement (II) Status of facility (II)

Disability status (II) Ethnicity (III) Reasons for end of care arrangement 
(II)

Number of children accommodated 
in facility (II)

Parental status (II) Planning and monitoring of care 
arrangement (III)

Location of facility (II)

Previous alternative care 
experience (II)

Caregiver-to-child ratio (II)

Other background characteristics 
(II)

Access to services (III)

Relationship with other cared for 
children sharing the same care 
setting (II)

Safety of facility (III)

(I) = Tier I 
(indispensable)

(II) = Tier II 
(minimum)

(III) = Tier III 
(additional)



THANK YOU.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

