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Quality Framework for OECD Statistics

Quality of OECD statistics depends on quality of:

• data received from countries

• internal processes for collection, processing, 
analysis and dissemination.

Focus of OECD Quality Framework is the latter
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Quality Framework for OECD Statistics

Description of OECD Quality Framework and its four 
elements are outlined in Part C of paper.

This presentation will provide:

• brief overview of of the OECD Quality Framework
• context within the OECD
• implementation experience to date
• quality framework for international organisations
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Quality Framework for OECD Statistics
Overview

Four elements of the OECD Quality Framework are: 

• Definition of quality and its 7 dimensions in OECD context 
(relevance; accuracy; credibility; timeliness; accessibility; interpretability; 
coherence)

• Set of principles and core values for conduct of OECD statistical 
activities and processes (derived from UN Fundamental Principles and 
ISI ethics)

• Procedure for assuring quality of proposed new statistical 
activities

• Procedure for evaluating quality of existing statistical activities
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Stages are as follows:

• identification by the Statistical Policy Group (SPG) of  statistical 
activities for review over next year; 

• self-assessment by statistical activity manager and staff, resulting 
in a brief report with a summary of quality problems; 

• review of and comments on the self-assessment report by major 
users;

• review of and comments on the self-assessment by statistical, 
information technology and dissemination staff;

Quality Framework for OECD Statistics
Procedure for reviewing existing statistical activities
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• preparation of  final quality report;

• discussion and resolution of any concerns about the report by the 
SPG, and transmission of the report to the relevant Director;

• assignment of resources for selected quality improvement 
initiatives by the Directors and through the Central Priorities 
Fund;

• feedback by the Chief Statistician to stakeholders on the quality 
improvement initiatives proposed and on the plans for their 
implementation. 

Quality Framework for OECD Statistics
Procedure for reviewing existing statistical activities
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Quality Framework for OECD Statistics
OECD Context

• OECD statistics produced following a “decentralised model” –
around 8 Directorates compile and disseminate most OECD 
statistics

• Statistics underpin the “main” work of the Organisation –
analytical studies and policy analyses and recommendations

• Statistics are recognised internally as being crucial – but OECD 
does not see itself as a statistical organisation

• Contracting budget over the last 10 years
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Quality Framework for OECD Statistics
OECD Context

Resulted in:

• Poor statistical infrastructure – especially IT

• No programme / process aimed specifically at developing skill of
OECD statistical staff

• Low visibility of OECD statistics within Organisation – especially 
by Member country Delegations and Council - something for 
nothing

• Inconsistent OECD statistics, duplication of collection effort, etc
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Quality Framework for OECD Statistics
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Quality Framework for OECD Statistics
OECD Context

The aims of the Quality Framework:

• Visible, systematic tool for on-going identification and resolution 
of data quality problems issues applied across OECD

• Increase transparency of processes used by OECD to assure 
quality – internal (SPG) + external (Statistics Committee) 

• Reinforce role of high quality statistics in analytical work of OECD 
in eyes of Council and Member country Delegations – needs and 
costs 

• Link  to other elements of the OSS & other international initiatives, 
e.g. SIS, SDMX
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Quality Framework for OECD Statistics
Implementation

• 2003 - reviews conducted for:  QNAs; annual labour force; 
external debt; education; migration statistics; and STAN 
database for industrial analysis (6)

• 2004 – reviews will be conducted for: annual national 
accounts; BoPs; structural business statistics; institutional 
investors; globalisation statistics; creditor reporting 
system; analytical data base; health statistics; CLI; social 
expenditure statistics (10)

Around 70 OECD statistical activities
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Quality Framework for OECD Statistics
Experience to date

• Managers have found the process useful to identify problems 
never addressed before.

• Involved use of Directorate resources in most cases + central 
priority funds (very limited)

• Reviews do take time and budget restrictions does slow 
implementation

• Process pushed Directorates to look for “corporate” solutions 
(especially IT) in cooperation with other parts of OECD – ITN,  
PAC, STD

• Need to simplify some processes /  templates in Framework
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Quality Framework for OECD Statistics
Experience to date

• Major benefit in heightening importance / 
visibility of statistics in eyes of Council and 
Member country Delegations

• Provides context for discussions on funding and 
need to provide adequate resources to maintain 
high quality statistics
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Quality Framework for OECD Statistics
Lessons learned

• Need to have key stakeholders on side – Secretary General; Council; 
Delegations; technology units, publication units

• Needs to be carefully through and clearly linked to other corporate 
processes and developments – otherwise will appear ad hoc

• Requires constant high level push to maintain momentum – OECD 
Framework still in early stages of bedding down – sceptics still exist

• Need for people in organisation to provide advice on use of Framework

• Need to refine and streamline process over time

• Need for flexibility – small scale process for small projects
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Quality Framework for OECD Statistics
International context

• There are synergies between international organisations to improve 
quality and consistency of our collective outputs and reduce burden on 
our Member countries.

• Some synergies being realised through existing international initiatives –
SDMX, development of new methodological standards, co-ordinated 
collection of data, metadata standards (METIS)

• Still a loose confederation of initiatives (bottom up approach)

• Is this adequate or is a broader more systematic approach required – an 
international statistics strategy or framework.

• What would be the role of the CCSA in developing and implementing 
strategy?


