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Revision of the Terms of Reference of CCSA 

 

Prepared by the reflection group (Pieter Everaers, Werner Bier, Marge Guerrero) 

 

 

I. CCSA reflection: The Task 

 

1. The CCSA (Committee for the Coordination of Statistical Activities) in its 27
th

 session 

on 7 March 2016 decided to organise a reflection on its role and functioning. A small Task 

Team was asked to develop a report that would function as input for the co-chairs to make 

suggestions for an update on the Committee's Terms of Reference (ToR) at the September 2016 

meeting. (the current ToRs date from September 2008) The Task Team consists of Werner Bier, 

Margarita Guerrero and Pieter Everaers.  

II. The Need for Reflection 

2. Since the adoption of the 2008 ToR of the CCSA, there have been many developments 

in international statistics that enhanced the recognition of the need for intensive cooperation 

among the international organisations involved in statistics. These developments deal with new 

data sources, globalisation in general with clear effects on the increased importance of globally 

comparable information and last but not least the developments around the Sustainable 

Development Goals (SDGs) and their indicators and the role of the international organisations 

in this global exercise.  These developments highlight that now more than ever, international 

organisations need to work more efficiently and in a better harmonised way.   

The substantially increased interest for membership and higher engagement in the Committee 

establishes that collaboration and the cooperation are a means to these ends.  The  recent success 

of the Committee in increasing its visibility and membership presents challenges of continuing 

on this path—hence this timely reflection is needed. 

3. For determining the elements that need to be reflected on a brief SWOT analysis was 

carried out. The results are summarised presented in the annex. 

III. Elements that need to be reflected on 

a)  Membership, member empowerment and participation 

4. The current size of the committee and the differences in background and mandate of the 

members especially the high variety in domains (and types of organisations) that are covered 

makes it more difficult to find common points of interest for the discussion and makes those 

plenary discussions by definition concentrate around a few active participants. Participation in 
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the meeting in NY (around 40) differs greatly from the specific CCSA meeting in September 

(around 20).  

Options 

• Limit membership based on yet to be defined criteria (e.g. size/ significance of statistical 

activity/ commitment to be actively involved). 

• Introduce the concept of core (general) and second (specialised) agencies. The "core 

members" would attend all meetings, the "specialised members" only when required. 

• Develop a better common understanding what is expected from membership, this to 

generate sufficient inclusion. 

• Members are expected to participate at least in each second/third main CCSA meeting 

(in about September each year); otherwise, they are excluded from the CCSA. 

Recommendation to the CCSA 

• Limit membership based on yet to be defined criteria (e.g. size/ significance of statistical 

activity/ commitment to be actively involved). 

• Members could commit to a charter that reflects the expectations for participation of the 

individual members. 

 

b)  Activities that suit for the CCSA, reflect on agenda segments 

5. There are a few issues that are generally interesting for all members but mainly have a 

horizontal and/or managerial nature (Management issues, coordination, quality, Fundamental 

principles, capacity building, and training, some IT issues). One of the strengths of the CCSA is 

its plurality, but it is also a weakness. One can assume that recently the SDGs add a topic to this 

list of issues to discuss. However, there are many items that are only of interest to a few 

members (specialised or related to a specific domain). Agenda setting for this reason is difficult 

but achieving tangible results in certain horizontal domains is essential, but also as one of the 

aims could be that the members feel engaged, to also reach tangible results in some non-

horizontal areas. 

Options 

• Translate interests in work plan with general and specific fields. 

• Active participation in task teams at least each third year. 

• Add information points on CCSA agendas to be delivered by sub-groups or other 

organisations in specific topics/fields. 

Recommendations to the CCSA 

•  Active participation in task teams at least each third year. 

• Add information points on non-horizontal issues on CCSA agendas to be delivered by 

sub-groups or other organisations in specific topics/fields. 

 

c)  Governance and decision making model and meeting structure  

6. The CCSA is led by 2 co-chairs because of the membership of about half by the UN 

family members and half non-UN family members. It is a voluntary getting together and has no 
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formal decision structure; the chairing is trusted to the two co-chairs based on convergence in 

opinions. There is no voting mechanism in place. Members often have only a relatively small 

mandate in their constituencies. Decision taking is therefore limited to a small number of 

content oriented issues and based on consensus. 

 

7. The CCSA meets twice a year; the September plenary is the main (3 days) meeting. The 

second meeting is back to back to the UNSC and serves mainly to prepare for the UNSC. A 

third meeting is every second year linked to the European Conference on Quality in Official 

Statistics 'Q'.  

 

8. CCSA meetings are characterised by exchanges of practices and discussing some 

common concerns. Engagement / commitment of the members vary also greatly. 

Options 

• Go back to one chair system or a chair and one or two co-chairs. 

• Keep the co-chair system: junior chair (in his/her first mandate) and senior chair (in 

his/her second mandate) 

• One of the chairs (e.g. the senior chair) provides the secretariat by itself or together with 

UNSD. 

• Subgroup / virtual meetings. 

• Aim for all members to be part of at least one of the subgroups. 

• Members with stronger mandates from their institutions. 

Recommendations to the CCSA 

• Keep the co-chair system: junior chair (in his/her first mandate) and senior chair (in 

his/her second mandate) 

• One of the chairs (e.g. the senior chair) provides the secretariat by itself or together with 

UNSD. 

• Subgroup / virtual meetings. 

 

d)  Recognised as important organisation  

9. CCSA has – because of its mandate and membership – a weak position in the global 

statistical governance structure: its contribution is limited to an annual report to the UNSC 

reporting on the activities. CCSA members individually are solely observers at the UNSC, 

speaking each for their own institution with, for several of them; relatively small mandates 

limited to their often very specific domain expertise and not allowed to speak on behalf of their 

organisation when it comes to for example management or financial commitments.  

Participation in UN groups is purely based on their institutional mandate and has no relation to 

their position or role in the CCSA. This makes the CCSA a gathering of international 

organisations.  

10. A change of the formal role would require a very intense and disproportional process 

with UN and would need support from high levels of all institutions. Something that is very 

unlikely to happen. Investing on changing the formal position is considered not realistic. 
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Options 

• CCSA speaks with one voice in UNSC meetings. 

• When taking the floor at the UNSC, CCSA members refer to the CCSA common 

statements. 

• Preparing specific outputs (conferences, presentations, papers, other contributions) that 

have an impact on the functioning of the global statistical system. 

Recommendation to the CCSA 

• When taking the floor at the UNSC, CCSA members refer to the CCSA common 

statements. 
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Annex 

 

In the context of the factors driving the need for reflection, a quick SWOT analysis, serves 

to help determine the elements that need to be reflected on. 

Strong points 

• Strong informal group, functioning as a network 

• Recognised as a group and appreciated by its members 

• Speaking with one voice in UNSC meetings 

• Good relation to UNSD 

Weak points 

• No formal institutional role 

• Heterogeneity of participants 

• No status seen from Member State perspective 

• Relatively invisible, not clear for outsiders what CCSA is doing 

• Difficult to find common work programme 

Opportunities 

• SDGs 

• Covering many /all statistical domains (diversity) 

Threats 

• Lost in heterogeneity 

• Inactive participants 

 

 

 


