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Outline of the presentation
1. Statistics at International Organizations: 

Between Support and Substance
2. The Challenge of Recruiting and Coaching  

Young Professionals
3. Young Professionals’ Career Prospects: 

Vertical and Horizontal Mobility
4. Managing Human Resources to Promote 

Quality, Innovation and Career Prospects 
5. Conclusions and Good Practices
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Statistics at International 
Organizations: 

Between Support and Substance
The “Back Office” lines of official statistics work:  
Statisticians as Research Assistants or Data Base 
Operators (compilation, harmonization plus dissemination)
The “Front Office” lines of official statistics work: 
Capacity building (projects and technical assistance); 
international coordination and normalization (organizing 
workshops and conferences)
The “Statistical” lines of work: 

• Analysis: Imputation, data analysis, modelling and forecasting
• Methodology: Sampling and design (when OIs are producing their 

own data)



4

Mismatch between the skills and 
aspirations of new recruits, and 

what they are expected to do
Most of the institutional value added of 
international statistics lies in the “official 
statistics” types of work (back and front-office) 
... 
... while Young Professionals are strong in (and 
supposingly motivated by) the 
statistical/analytical lines of work
Mismatch between formal training of new 

recruits, their aspirations and the reality
(not an uncommon situation in OIs, but still an 

unsatisfying situation for both managers and staff)
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Mismatch between the formal training of new 
recruits, their aspirations and the actual job: 
A Challenge for the Young Professionals and 
their Directors 

How to close the gap?
1. Lower the  recruitment standards

Goes against the trend: the age of the statistical clerks is 
gone: 
Intensive use of IT and software
Most applicants have MS or PhD, even for entry levels
OIs favour flatter structures and reduce support staff

2. Change the nature of the work
Business models in international statistics are changing 

but change is slow and there are limits: 
OIs (and statisticians) are conservative by nature
Analytical statistics may be seen as not-neutral 

3. Care for long term career prospects
My preferred option  
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Career Prospects: 
Vertical vs.  Horizontal Mobility

Vertical mobility: from Compiler to Supervisor
• The traditional pyramidal structure of a statistical office: 

compiling the data, preparing the table, verifying the 
table, approving the table for publication.

But the old career path is no more granted:
• When all new recruits have advanced university degrees, 

the pyramidal structure does not offer room for all
• Towards flatter structure in OIs: empowering staff means 

the end of the pyramidal structure and its traditional 
career path.

• Most OIs foster mobility and request it for senior 
positions.
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Career Prospects: Vertical and 
Horizontal Mobility

Horizontal mobility: options and prospects for statisticians
• Applying statistical analysis in substantive divisions (economic and social)
• Applying data base management skills in substantive or support divisions 

(from system development to dissemination)
• Applying quantitative skills to administrative positions (finance, accounting, 

pension)
• Applying management skills to operational positions (technical assistance, 

conference services, others)

But the routine of international statistics does not prepare staff for 
horizontal mobility:
Young Statistician tend to loose their initial analytical advantage, 
... without gaining sufficient operational skills to compete for jobs 
with economists or social scientists, or IT specialists. 
Administrative and operational options are more promising but this 
option may not satisfy the best recruits.
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Managing Human Resources
Preserving the initial stock of Human Capital
• Keep Young Professionals on their intellectual toes! Balance 

institutional activities (back and front office) and analytical work. 
• Promote research in methodology (training, contact with 

academia, working paper series)
• Include training in applied statistics (and not only in IT, 

language or management skills) 
Expanding their analytical and practical skills
• Statistics seen as “the path from data to knowledge”: 

incorporate modelling and forecasting (if only for internal 
purpose)

• Promote joint ventures (projects and papers) with other 
divisions

• Let them write and present
Challenge: identifying substantive training 
opportunities for international statisticians
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Conclusions:
• The frontier between support and professional staff at recruitment is 

disappearing
New recruits have a strong analytical background which is largely untapped.

• Young professionals become rapidly frustrated (at best)
• Institutions are paying too much for routine  data processing

• It is possible to be active in the three lines of work (back office, front 
office and analysis) 

Pay Statisticians to do Statistics: Outsourcing More Data Processing, Insourcing
More Analytical and Technical Assistance
Knowing the data improve analytical relevance, performing data analysis improve 
the quality of basic data 

• Examples of  Good Practices for Statisticians in International Organizations:
Demography, Epidemiology, National Accounts ...

• Don’t be afraid of loosing young professionals to other departments
Train statisticians and maintain their market value in the internal/external labour 
market 
An analyst with a strong statistical background is an asset. The skills young 
professionals learned in your department are a long term investment for your 
institution


