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QUESTION A 
WHAT TRENDS ARE CURRENTLY AFFECTING YOUR FIELD?

Consider:  
• TRENDS THAT AFFECT THOSE EMPLOYED IN YOUR 

FIELD
• TRENDS THAT AFFECT  ENTITIES HIRING IN YOUR FIELD
• TRENDS PARTICULAR TO INTERNATIONAL  ORG’NS

1. DISCUSS with 1-2 people beside you for a few minutes
2. COME UP with 2-3 KEY TRENDS
3. JOT THESE DOWN (TO BE CALLED OUT)  &  START PHRASE WITH RISING ,

DECLINING, OR  CONTINUING…



QUESTION B 
LOOK AT THE TRENDS WE IDENTIFED & FOCUS ON A FEW 
THAT ARE IMPORTANT TO YOU

• DISCUSS with 1-2 people beside you for a few minutes

WHAT ARE YOU ALREADY DOING TO RESPONSE TO THESE 
IMPORTANT TRENDS?  
WHAT DO YOU WISH YOU COULD DO, BUT HAVENT YET BEEN 
ABLE TO DO (to respond to these important trends?)

1. JOT DOWN 2-3 ACTIONS YOU ARE ALREADY TAKING 
2. JOT DOWN 2-3 ACTIONS YOU WISH YOU COULD TAKE (to be called out)



Some Common Sense Lessons For An International 
Career

How will this impact your own 
field?  What are the strategic 
implications for managers? 

3. Some general growth areas: health and bio-tech -
international aspects of any field; software and 
telecommunications (not hardware); 
environmental/waste mgt; safety and security; 
alternatives to goods distribution; education in 
broadest sense; anything serving the aged.  

Look at what we generated as trends 
and actions  

2. Wise individuals and wise managers need to 
behave as if an interdependent global workforce 
already exists: pay attention to overall 
demographics and factors affecting your field  -
not just locally, but globally. Think about how 
they are likely to affect you – not just now, but in 
the coming decades. Look for opportunities, and 
for declines.

How are you supporting your staff 
to stay current??   

1. Remain versatile, agile and proactive -- move 
with the times, keep up to date with the “next big 
thing”, and pursue life long learning. 

And those managing them …For those working …



Are you making sure that people 
are deployed in ways that best use 
their strengths? 

6. Take command of your own career planning 
and content - don’t expect others - even the 
most benevolent of organizations/employers  --
to do this for you.  Take advantage of 
assistance that is provided, but be clear on 
what you want to do, are good at – and don’t 
let yourself be detoured.  

What role are you playing as a 
manager in this career check up –
for your valued (& less valued?) 
staff? 

5. Job search and career planning are not 
haphazard processes unless you let them be. 
There are proven methods that can help you –
and places to get help.  Think about doing an 
annual career checkup (like a medical check-
up) - and get some specialized inputs at the 
junctures when you may need them.  

Are you ready for your best staff 
to be acting like free agents?  

4. Even if you are not “a free agent” – begin to 
cultivate the skills of one – as you may need 
them sooner than you think, and they are 
useful even if you never become one.  



Again – how does this apply in 
your field – and how can you use 
networking to identify/attract new 
talents? 

9. Keep up old networks and foster relevant new 
ones -- think reciprocity and be sincere. Be 
deliberate.  If you are outside your home 
country  - you need to maintain your personal 
contacts there – personal and professional 
ones. If you are back home – don’t lose your 
international networks.    

Again – how much are we as 
managers encouraging people to 
grow and stay current? 

8. Think out of the box -- how can you take what 
you are good at/love and use that momentum 
to move to a new activity or field. Always have 
multiple plans and targets. You never know 
when you will need a parachute.

How does this apply in your field –
what changes in structures,  
avenues and habits need to take 
place to facilitate this? 

7. Think about moving from public to private 
sector – and visa versa. This helps you stay 
agile, gain and keep new perspectives – so 
critical in the context of globalization.  In UN 
System seek opportunities to move to different 
agencies and/or different career streams (in 
any large multinational operation look for 
ways to move to different 
branches/locations/functions).


