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1.  Introduction 
 
At its 6th meeting in Rome on 12-14 September 2005, the Committee for the Coordination of 
Statistical Activities agreed on the usefulness of a Eurostat proposal for a project on the use and 
convergence of international quality assurance frameworks. On the basis of the project proposal, 
Eurostat was mandated to further the process and to work with the task-teams that had been 
formed around the key areas of the project: 
 
a. Quality frameworks: Eurostat, IMF, ECB, FAO 
b. Systems for reviews: Eurostat, OECD, UNECE 
c. Quality reporting: Eurostat, FAO 
d. Labelling of statistical information: Eurostat, ECB 
e. Q2006: Eurostat, UNSD 
f. Implementation: Eurostat, ILO 
 
The Committee took also note of the planned event on quality in statistics for international 
organisations, to be held in connection with the next Eurostat Q2006 conference on data quality 
in Cardiff, Wales, 24-26 April 2006. 
  
The purpose of this document is to further structure the key areas of work and to give an 
overview of the approaches chosen for carrying out the different tasks in the project. 
 
2.  Quality frameworks 
Quality Assurance Framework for organisations producing and disseminating statistics has 
evolved during the last decades. In considering data quality, organisations have worked 
extensively on more operational definitions of quality in particular for assessing the statistical 
output quality. It has also become obvious that good process quality is a precondition for high 
output quality and there has been great attention during recent years for identifying, describing 
and measuring the quality of the statistical processes.  
 
In parallel, users needs for more data and more timely data, and the often reduced resources for 
producing the statistics has put the focus on reducing un-necessary variability in processes and 
the setting of quality requirements/ targets for all processes and sub-processes in order to meet 
process and product goals (quality, efficiency, costs).      
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The focus in recent years has increasingly encompassed quality as the fitness for use. Most 
organisations do agree that quality is about the ability of a product or service to satisfy stated or 
implied needs. The role of statistical data has also grown in importance (like monitoring of 
policies, economic competition, social welfare ...) and this has reinforced the needs for ensuring 
principles like professional independence, impartiality and objectivity, and statistical 
confidentiality (e.g. institutional settings) are respected by the bodies producing the statistics.  
 
2.1 Problem statement 
(i) Lack of use of quality assurance frameworks in most international organisations. The 
experience of several statistical offices demonstrates the usefulness of formalised quality 
framework. So far, only few international organisations have developed and used these 
frameworks to improve the quality of their internal production processes for collecting, 
processing and disseminating statistical data. 
 
(ii) Existence of different quality frameworks and benchmarking activities for national statistics 
reported at the international level. International organisations have developed different (albeit 
overlapping) frameworks such as the UN Fundamental Principles of Official Statistics, the 
European Statistics Code of Practice, FAO ABCDQ, IMF DQAF and the UN Principles 
Governing International Statistical Activities. This may lead to different kinds of evaluation. 
There are needs for further harmonisation efforts in order to minimise reporting burden of 
national institutions, facilitate exchange of information between international organisations and 
make use of existing tools for collecting information. 
 
2.2 Approach 
The responsible task-team has developed a questionnaire template for in-depth survey of the 
quality frameworks in place or under development in international or supra-national 
organisations. The purpose of the questionnaire is to provide a common structure for the aspects 
to be considered and to collect informa tion about the current situations. The information will be 
used for a mapping of existing quality frameworks looking at their structure, principles and 
quality dimensions – institutional settings; statistical processes; statistical outputs- and their 
different uses (basis for defining protocols; framework for collecting indicators).  
 
2.3 Activities 
The questionnaire was sent out on the 22nd February 2006 to all members of the CCSA. The 
deadline for filling in the questionnaire is end of March 2006. A first state-of-the-art description 
(including strengths and weaknesses) is targeted for the Newport conference, 27-28 April 2006. A 
report with full results from the survey including recommendations for future work will be 
presented to the second CCSA meeting in 2006. 
 
2.4 Expected outcomes 
A common framework or a set of articulated frameworks and recommendations for the 
implementation and use of quality assurance frameworks by international organisations. 
 
 
3. Systems for review 
Various types of mechanisms are in place in both national and international organisations for the 
evaluation of statistical systems (like peer-reviews, self-assessments, and reviews by external 
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parties). Even though the mechanisms are different, the objective of the review (or in more 
general term "audit") are fairly identical, that is to check and review in order to improve.  
 
3.1 Problem statement 
Existence of different mechanisms for reviews (scopes, approaches, review processes, guidelines, 
and recommendations). There are needs for analysing the existing review procedures in order to 
try to increase the efficiency (costs, tools and procedures etc.) and the effectiveness (re-usability 
of results, monitoring of implementation of recommendations etc.) in terms of quality 
improvements. 
 
3.2 Approach 
By looking at the review mechanisms in place and the recent developments in the European 
Statistical System, peer-reviews are considered a vital element in this key area of work in the 
project. 
 
Peer review can be considered a particularly useful instrument for identifying gaps (as well as 
limitations in what already exists); it encourages the sharing of best practice; and by its nature it 
is relatively transparent, and helps to build trust in the integrity of a system, statistical output or 
process. In addition, peer reviews can contribute to benchmarking quality management activities 
among countries by providing a basis for positioning statistical institutes in comparison to others. 
 
The responsible task team will structure and further elaborate the concept of peer-review by 
looking at scope of the reviews, approaches, the review process, guidelines, recommendations 
and costs. 
 
3.3 Activities 
For the peer reviews organised by the European Statistical System in the framework of the 
implementation of the Code of Practice, Eurostat asks countries to conduct a small user survey on 
main quality features of selected output in line with the methodology used by the IMF in the 
framework of a Data Review on Standards and Codes, thus contributing to an integrated approach 
facilitating synergies in the process and in using the results. 

In order to gather further information on this key area of work a session on "Peer review 
methodologies" will be organised at the Newport conference, 27-28 April 2006. A summary 
report on peer-review methodologies, taking into account the implementation experiences of the 
foreseen peer-reviews by the concerned international organisations, is foreseen to be ready by end 
of 2006. 

3.4 Outcomes 
This should lead to integrated review processes where possible, consistent and shared 
assessments of institutions, and reusability of exiting information by different organisations. The 
costs for all parties involved in review processes should be assessed against the expected 
outcomes in terms of quality improvements and the importance of the statistics area.  
 
 
4.  Quality reporting 
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Most statistical organisations do agree that quality is about the ability of a product or service to 
satisfy stated or implied needs. Based on this general quality definition, statistical organisations 
have worked extensively on more operational definitions of quality and in particular for assessing 
the statistical output quality. Today, there is a quite good convergence of the data quality 
concepts and the main quality dimensions among the national statistical institutes (in particular 
for the countries belonging to the European Statistical System).  
 
However, the picture is more heterogeneous when looking at the data quality frameworks or data 
quality concepts in place for international organisations. Different concepts, dimensions and ways 
of measuring the data quality are used. International organisations have also put in place different 
tools and procedures for collecting the quality information from the primary data producers. This 
situation might be due to different functioning/ purposes of the data quality assessment activities 
at these international organisations (e.g. from pure data quality descriptions to compliance 
monitoring of statistical systems). The current situation implies further potential for efficiency 
gains in terms of reduced reporting burden on the primary data producers and also re-usability of 
metadata about the quality of the collected data. 
 
In parallel, the users needs for more timely data and joint use of data from different sources for 
broader and deeper analysis reinforce also the needs for agreed reference metadata and common 
templates for informing to what extent statistics are comparable and on the kind of analysis that 
could be carried out taking into account the quality of the statistics.   
 
4.1 Problem statement 
(i) Existence of different tools and practices for collecting quality metadata from the data 
providers – quality aspects covered, frequency, terminology used etc. This could imply un-
necessary reporting burden on data providers and makes it difficult sharing of metadata on 
quality. 
 
(ii) Existence of different formats to inform the users on the quality of statistics. This could create 
confusion for the users in particular for comparisons across countries. 
 
4.2 Approach 
As for the area of work on Quality frameworks, the responsible task-team has developed a 
questionnaire template for in-depth survey of the quality reporting mechanisms in place or under 
development in international or supra-national organisations. The purpose of this questionnaire is 
also to provide a common structure for the aspects to be considered and to collect state-of-the-art 
information on the different tools and practices for collecting quality metadata from the data 
providers – quality aspects covered, frequency, terminology used etc. and as well on the different 
means and templates for informing the users on the quality of the published statistics.   
 
4.3 Activities 
The questionnaire was sent out on the 22nd February 2006 to all members of the CCSA. The 
deadline for filling in the questionnaire is end of March 2006. A first state-of-the-art description 
(including strengths and weaknesses) are targeted for the Newport conference, 27-28 April 2006. 
A report with full results from the survey including recommendations for future work will be 
presented to the second CCSA meeting in 2006. 
 
4.4 Expected outcomes 
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A common structure for quality reporting minimising reporting burden and more harmonised and 
better documentation of quality for the users. 
 
 
5. Labelling of statistical information 
At European level, Eurostat considers launching an initiative which could lead to a kind of label 
for official statistics produced in the European Statistical System to signal to the users that certain 
quality standards have been met in the framework and processes for the production of statistics; 
this cannot be done in isolation and other institutions should be associated. Some experience and 
methodological work in this area of labelling or branding of (official) statistics is available at 
national and international level covering different approaches and focus. 
 
5.1 Problem statement 
With quality frameworks' potential leading to the establishment of quality standards, information 
which enables users to distinguish between statistics produced in line with these standards 
facilitates their orientation in the information market. At the same time this approach of labelling 
or branding statistics produced in line with certain quality standards can help a statistical 
authority to position its products in comparison with other (non-official) data producers. 
 
5.2 Approach 
This is a multi-faceted issue where the different organisations views should be gathered in a first 
step. Therefore, a panel-discussion will be organised around the topic at the Newport conference, 
27-28 April 2006.  
 
5.3 Activities 
Discussion on different aspects feeding a labelling process for official statistics (covering among 
other things different procedures and approaches, implications of the existence of parallel labels, 
minimum quality standards, etc.). This should lead to agreed principles for the process towards a 
kind of label for official statistics.  
 
5.4 Outcomes 
Agreement, as far as possible on a common set of principles with regard to introducing a label of 
official statistics and help the users to identify statistics elaborated according to the agreed quality 
framework. 
 
 
6. Q2006 satellite conference on Data Quality for International Organisations 
The second conference on Data Quality for International Organisations will be held on 27 and 28 
April 2006 in Newport, United Kingdom, immediately following the Q2006 – European 
Conference on Quality in Survey Statistics, www.statistics.gov.uk/q2006 (24-26 April 2006, 
Cardiff, United Kingdom).  
 
The primary purpose of the conference is to provide statistical experts from international or 
supra-national organisations with a forum to discuss specific data quality issues related to their 
work and exchange experiences regarding the various quality mechanisms developed for 
improving the collection and dissemination of international data. More specific, the focus of the 
meeting will be on the use and convergence of international quality assurance frameworks giving 
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maximum visibility to this project and to enrich the discussion of the work in the project. The 
draft programme is annexed to this report. 
 
Further information regarding the Conference is available at http://unstats.un.org/unsd/accsub/ 
where also the conference papers will be posted as soon as they become available. 
 
 
7. Related activities 
There are quite a number of recent developments and parallel initiatives which are highly related 
to the project activities. This concern in particular: 
 
§ An ongoing comparison of the IMF and the European Statistical System quality approaches 

with the goal to provide an updated review of the commonalities and to pave the way for 
future synergies between the two organisations. The work will be presented at the Q2006 
conference. 

 
§ The recommendations of the CES in-depth review of quality frameworks, which was 

presented to the CES Bureau meeting in Geneva on the 20-21 February 2006, and in particular 
the following issues: 

- Make use of the system being built up around the European Statistics Code of Practice, 
incl. peer reviews to be conducted during 2006/07 involving the partners from the 
European Statistical System as well as (some) outside peers, as a driving force to improve 
quality within the ESS. 
- Continue the efforts of harmonisation of different quality frameworks and to alleviate 
the extensive problems in measuring central and theoretically measurable components like 
accuracy in practical situations. 
- Begin to develop a system for sharing experiences between statistical organizations and 
to discuss the issues related with the lack of processes for conducting peer reviews 
according to a common framework (although the approach being developed based on the 
European Statistics Code of Practice will help in this regard). 
- Build the necessary capacity for interpretation and assistance for utilising the future ISO-
standard for “Market, Opinion and Social Research” in such a way that official statistics 
will continue be at the forefront of the field of statistical information. 

 
§ The ongoing effort whose results will address both the metadata supplier and user issues by 

the development of a set of “cross-domain metadata concepts” undertaken by the Statistical 
Data and Metadata Exchange (SDMX) consortium (BIS, ECB, Eurostat, IMF, OECD, UN, 
and the World Bank). This should help to produce greater standardisation in the elements or 
“granules” of metadata 

 
§ The comparison of the European Statistics Code of Practice and the UN principles governing 

international statistical activities, which was welcomed by the Statistical Programme 
Committee of the EU at its meeting in Luxembourg on the 23rd of February 2006. Information 
on the results of the comparison will be presented on the Eurostat Quality website. 
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Annex 
 
 
 

Committee for the Coordination of Statistical Activities 
Conference on Data Quality for International Organisations 

Newport (Wales, UK) 27–28 April 2006 
 
 

DRAFT PROGRAMME  
 

 
Thursday 27 April 

 

Session Organiser 

09.00 – 09.30 Welcome and introduction ONS, Eurostat, UNSD 

09.30 – 10.00 Overview of last conference (content, directions taken, and 
progress made)  

OECD 

10.00 – 11.30 Quality assurance frameworks for assessing and improving 
statistical activities carried out in international 
organisations 

Eurostat 

11.30 – 13.00 Coherence of data published by various international 
organisations  

OECD 

LUNCH   

14.30 – 16.00 Collection, management and dissemination of current best 
methods, minimum standards, and best practices 

UNSD 

COFFEE   

16.30 – 18.00 Peer review methodologies UNECE 

   

Friday 28 April Session Organiser 

09.00 – 10.30 Tools and practices for collecting quality metadata from 
data providers and informing users on the quality of 
statistics 

FAO, IMF 

COFFEE   

11.00 – 12.30 Labelling of statistical information – panel discussion ECB, Eurostat 

12.30 – 14.00 Summary of the conference and conclusions ILO, Eurostat 

  
 


