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Proportion of Countries Incorporating Data Elements in VNRs (2020-2023)• Voluntary National Reviews (VNR) prepared by 
Member States are one of the critical follow-up and 
review mechanisms for the 2030 Agenda 

• VNRs should be underpinned by data and should be 
evidence-based.

• The inclusion of data and progress assessments in 
VNRs has improved as countries have strengthened 
their monitoring frameworks for SDGs.

• Common challenges remain:

o Coordination

o Limited evidence and data availability

o Limited disaggregated data and collection

o Human and financial constraints
Source: UNSD Practical Guide for Evidence-based Voluntary National Reviews

VNRs and the Important Role of data



Practical Guide for Evidence-based VNRs

• The Guide: Complementary resource for countries on 
how to use data and statistics on SDGs to support 
evidence-based VNRs.

• Approach: Roadmap method with good practice 
examples, outlining key stages in the national VNR 
process for enhancing data.

• Looking ahead: VNR process can also help to identify 
strengths and weaknesses of statistical systems and 
statistical capacity building opportunities.

• Webpage: https://unstats.un.org/sdgs/data4vnrs/

https://unstats.un.org/sdgs/data4vnrs/
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•Identification of needs and 

planning

•Establishing a VNR data team

•Review of data institutions and 

SDG processes for VNRs

Preparation & Planning

Data 
Roadmap: 
Step 1

OCT-NOV



• Establishing a VNR data team: the 
essential role of National Statistical 
Offices (NSOs)

• Institutional mechanisms for SDG 
monitoring: agreed institutional 
agenda for SDG follow-up and 
review

• Building on existing reporting 
processes

OCT-NOV

Zambia: Key documents that were gathered for 
the 2023 VNR including :

• 2022 Census of Population and Housing, 
Preliminary Report

• 2021 Labour Force Survey

• National Health Strategic Plan 2022 to 2026

• 2018 Zambia Demographic and Health Survey

• 2021 Zambia Finscope Survey

• Preliminary Impact Assessment of the 
Ukraine-Russia Conflict, SADC Secretariat, 
2022

• Zambia Decent Work Country Programme
2020-2022

• Research and evaluation reports, others

Source: VNR 2023 Zambia Report

Data Roadmap: Preparation & Planning 

https://hlpf.un.org/sites/default/files/vnrs/2023/VNR%202023%20Zambia%20Report_0.pdf


✓ Task forces for monitoring and 
evaluation with NSO focal point

✓ NSO representation activated 
data ecosystem and provided 
accurate national sources

✓ Framework includes myriad 
stakeholders

✓ Task forces made permanent 
because they were so effective

✓ Aim is to strengthen capacity

Source: Jordan 2022 VNR

Institutional Framework

https://hlpf.un.org/sites/default/files/vnrs/2022/VNR%202022%20Jordan%20Report.pdf


•Mapping/consultations with 

data stakeholders

•Data inventory and data 

gap assessment

Data Assessment

Data 
Roadmap: 
Step 2NOV-JAN



NOV-JAN

• Mapping/consultations 
with data stakeholders: 
using a data ecosystem 
approach

• Close collaboration 
between policymakers 
and statisticians

• Data sources & data 
availability and gaps

Moldova data ecosystems approach

Source: Moldova 2020 VNR

Data Roadmap: Data Assessment



✓ No country has all data for all the 
SDGs

✓ Countries presenting for a 2nd or later 
VNR are encouraged to include 
information in the VNR on the 
progression of filling data gaps

✓ Gap analyses should include data 
inventories- can build on baseline SDG 
reports

Source: Iraq 2021 VNR

Canada’s data availability analysis for 1st and 2nd VNRs

Data Availability & Data Gap

Source: Canada VNR 2023 

https://hlpf.un.org/sites/default/files/vnrs/2023/VNR%202023%20Report%20Canada%20EN.pdf


Source: Iraq 2021 VNR

Data Availability & Data Gap

Source: Iraq VNR 2021 

https://hlpf.un.org/sites/default/files/vnrs/2021/285062021_VNR_Report_Iraq_English.pdf


✓ NSO mapped out data sources 
and data flows used for the 
VNR (2022).

✓ Highlights key stakeholders 
within and outside of 
government (UN system).

✓ Aim is to strengthen 
coordination across agencies 
to reduce fragmentation and 
improve efficiency of the data 
production processes.

Source: Data Ecosystem Mapping (Goal Tracker Somalia)

Data mapping- Somalia



Data 
Roadmap: 
Step 3 •Data collection and processing

•Filling data gaps

•Data analysis

Data Compilation

JAN-MAR



JAN-MAR

• Data sources: traditional and 
non-traditional data

• Filling data gaps: through data 
innovations

• Ensuring quality of non-
traditional data: guidelines 
(UK resource)

• New and emerging challenges

• Data analysis

Some Non-traditional Data Source Examples
• Citizen science for SDG Monitoring 

• Real-time data collection for different types of crime captures 

and prevention (Korea)

• Innovative use of social media for SDG monitoring (Indonesia)

• Integrated database of the bottom 40% population- for poverty 

alleviation acceleration (Indonesia)

• Data from international NGOs, e.g., Transparency International’s 

Corruption Perceptions Index

• Data from Civil Society Organisations, academia and other 

stakeholders

• Private sector data e.g., statistics in company sustainability 

reports

• Big Data – large scale process-collected data from different 

sources (social media platforms, cellphone data- citizen-

generated or from cell phone companies), satellite or sensor-

collected data, e.g., geospatial data, earth observation data, 

smart-meter data

Data Roadmap: Data Compilation 

https://www.ons.gov.uk/economy/environmentalaccounts/methodologies/uksustainabledevelopmentgoalsuseofnonofficialsources


✓ Governments are expected to 
also address new and 
emerging challenges in the 
VNR

✓ COVID-19 and/or other 
challenges: food insecurity, 
conflict, climate change, etc.

✓ Many VNRs since 2020 include 
a focus on COVID-19 impacts, 
some now including more 
crises

Source: Jordan 2022 VNR

Jordan tables on main impact of COVID-19 and Syrian crisisNew & Emerging Challenges

https://hlpf.un.org/sites/default/files/vnrs/2022/VNR%202022%20Jordan%20Report.pdf


✓ Online tool serving as the primary 
communication and data collection 
channels between the VNR team 
and all other stakeholders.

✓ Streamlined process of receiving 
data from 519 officers within the 
Swiss administration, followed by 
qualitative analyses.

✓ Helps to facilitate multi-stakeholder 
collaboration.

✓ Key enabler for 2022 VNR but will 
also  be used for ongoing 
monitoring and evaluation of the 
SDGs.

Source: Swiss presentation

Switzerland: SDGital 2030

https://unstats.un.org/unsd/statcom/53rd-session/side-events/31012022-M-VNR-UNSC53-side-event/


France: Agenda 2030

Source: France Agenda2030 

https://www.agenda-2030.fr/en/agenda-2030/monitoring-system/


• Due to age, socioeconomic status, gender, ethnicity and 
geography, vulnerable groups tend to be excluded from 
access to good education, health care, electricity, safe 
water and other critical services

• With the adoption of the 2030 Agenda, Member States 
have pledged to leave no one behind and to reach the 
furthest behind first

• Those who are the furthest behind are often uncounted

• The lack of sound disaggregated data for many of these 
vulnerable groups exacerbates vulnerabilities by masking 
the extent of deprivation and disparities. As a result, 
planning and budgeting for necessary services along with 
effective policymaking have suffered. 

Leaving No One Behind- Count the uncounted

Source: VNR 2023 Bosnia and Herzegovina Report

https://hlpf.un.org/sites/default/files/vnrs/2023/VNR%202023%20Bosnia%20and%20Herzegovina%20Report.pdf


Steps to improve data inclusiveness in SDGs 

Leaving No One Behind



Countries' experiences in the production of disaggregated data 

are important to highlight in the VNR

European Union Portugal

Leaving No One Behind

https://hlpf.un.org/sites/default/files/vnrs/2023/VNR%202023%20EU%20Report.pdf
https://sustainabledevelopment.un.org/content/documents/26346VNR_2020_Moldova_Report_English.pdf


➢ Stand-alone data chapter or section in the VNR

➢ Progress assessment/progress chart- does your country have an established 
methodology to develop a progress assessment for the VNR?

➢ Data analysis on intersecting vulnerabilities- looking at compounding 
deprivations

➢ Data analysis on how well SDG policies have worked or not. Who has 
benefited? Who is still left behind?

➢ Analysis of the interconnectedness of the SDGs

➢ What were the data recommendations in your countries’ first VNR? How 
will they be addressed in this subsequent VNR? How much progress has 
been made and what challenges remain?

Considerations/deepening the data analysis in the VNR



1. Additional resources & Guide for Evidence-based VNRs 
(https://unstats.un.org/sdgs/data4vnrs/) 

2. Wiki Site on Good Practices and Resources on Sustainable 
Development Goals Monitoring  
(https://unstats.un.org/wiki/display/sdgGoodPractices )

3. Data Disaggregation for the SDG Indicators 
(https://unstats.un.org/sdgs/iaeg-sdgs/disaggregation/)

4. UNSD-FCDO Project on SDG Monitoring 
(https://unstats.un.org/capacity-development/UNSD-
FCDO/)

5. Data for Now Initiative (https://unstats.un.org/capacity-
development/data-for-now) 

Other useful resources for VNRs and SDG Monitoring

https://unstats.un.org/sdgs/data4vnrs/
https://unstats.un.org/wiki/display/sdgGoodPractices
https://unstats.un.org/sdgs/iaeg-sdgs/disaggregation/
https://unstats.un.org/capacity-development/UNSD-FCDO/
https://unstats.un.org/capacity-development/UNSD-FCDO/
https://unstats.un.org/capacity-development/data-for-now
https://unstats.un.org/capacity-development/data-for-now


Thank you



Next Steps: Data Roadmap Guiding Questions

Guiding Questions for each Roadmap step that you can complete/review with your data focal points



Working Groups: Lessons Learned

UK experience

• Read the UNECE road map chapter on VNRs

• Start earlier

• Build relationships- even with a data 

platform, it was not entirely joined up

• Criteria from the start- to ensure not cherry 

picking the indicators

• Longer time series- for some indicators, you 

may need longer time series

• ‘so what’ stories- to understand the impact 

of policies, changes, etc. and to have the 

circle of data Examples from UNSC side event

Colombia/Somalia experience

• In the VNR, have a chapter on new data 

available

• Beyond the VNR, the data can be used for 

other quantitative uses as well as the use and 

reuse of data for policy decisions

• VNR gave us an opportunity to get 

information that we would not normally have 

access to- helped us to fill statistical gaps

What are your country’s top 3-5 lessons learned (data) since the last VNR?

https://unece.org/sites/default/files/2022-02/Road_Map_2_E_web.pdf
https://unstats.un.org/unsd/statcom/53rd-session/side-events/31012022-M-VNR-UNSC53-side-event/


Lessons learned & data opportunities with VNR process

Some responses from the 2023 VNR cohort

Bahrain: Disaggregated data is key to the successful implementation of the SDGs.

Canada: It takes a lot of time to complete a VNR and validate its content and data by various 
stakeholders involved in the drafting process.

Ireland: Collaboration with the subject matter experts is key – Policy, statistical, geospatial, 
environmental scientists, etc. ; SDG Data Hub is essential

Maldives: Localizing some of the indicators and setting national level targets are necessary.

Romania: A reliable and formal partnership between the National Institute of Statistics and the 
VNR coordinator is improving the quality of the report along with the national set of indicators for 
sustainable development (NSDI). The political engagement, at the center of the government this 
time is a tool that will assure better, faster results. 
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