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Lessons from a decade of SDG Monitoring



Stakeholder involvement

• Stakeholders were very involved in the Open Working Group 
process that led to the development of the Sustainable 
Development Goals. 

• Civil Society, the private sector and academia, organised through 
the UN Major Groups and other Stakeholders participated in all 
the open session, submitting ideas that helped the formulation of 
the goals.

• Stakeholders had a voice, although it was not always heard by 
negotiators.

• The two co-facilitators, Ireland and Kenya, were very supportive of 
stakeholder participation.



Stakeholder positions

• At the UN Headquarters in 2014 and again at the expert group 
meeting on 25-26 February 2015, civil society organizations and 
other stakeholders advocated for stakeholders to have an active 
role, rather than an observer status, with the group that would 
become the IAEG-SDGs.

• Stakeholders were very active from the start of the IAEG-SDGs 
process.

• Civil society was the main group to push for disaggregation of 
data, which is now central to the Indicator process.



Early struggles to be heard

• At the first meeting of the IAEG-SDGs (1-2 June 2015 in New York), 
stakeholders could attend but did not have the space to intervene. 
Consequently, civil society advocated to have the official space to 
intervene in the development of the indicator framework there and 
afterward. 

• At the second meeting of the IAEG-SDGs (26-28 October 2015 in 
Bangkok, Thailand), the flawed selection system approved 54 civil 
society attendees and none from the private sector.  After 
advocacy one private sector representative was approved.

• Stakeholders were only able to make pre-prepared joint 
statements at the end of each session. 



Progress

• At the third meeting of the IAEG-SDGs (30 March to 1 April 2016 in 
Mexico City, Mexico), civil society and the business and industry 
Major Groups were permitted to make separate pre-prepared 
statements at the end of each session.

• Stakeholders began to work together in discussions with the Co-
Chairs to permit stakeholders to make interventions during 
sessions rather than make statements at the end of sessions.

• The Co-Chairs were generous with their time and were receptive 
to the views of stakeholders.



Meeting with co-chair



Greater participation

• At the fourth meeting of the IAEG-SDGs (15-18 November 2016 in 
Geneva, Switzerland) is when the format of the IAEG-SDGs 
sessions changed into a closed meeting with only IAEG-SDGs 
members during the first two days and a plenary session during 
the last two days for all countries, international and regional 
agencies and entities, and other stakeholders. 

• At the sixth meeting of the IAEG-SDGs in Manama, Bahrain in 
November 2017 stakeholders were finally allowed to make 
interventions during sessions rather than make statements at the 
end of sessions. This created an inclusive, transparent and 
effective process, which also benefited UN agencies as well as 
stakeholders.



Greater inclusivity

• One of the requests to the co-chairs was to ensure that all 
stakeholders could attend all IAEG-SDGs meetings, which was 
agreed. 

• At the seventh meeting of the IAEG-SDGs (9-12 April 2018 in 
Vienna, Austria) the format was open to all stakeholders for the 
entire time, including UN agencies, civil society, the private sector 
and academia.

• This provided the space for more diverse and critical perspectives 
to be included in the IAEG-SDGs process.



Stakeholder participation on panels



Growing influence

• At the eighth meeting of the IAEG-SDGs (5 to 8 November 2018 in Stockholm, 
Sweden) stakeholders increasingly started to be included more in the sessions, as 
main panelists and in working groups. 

Following the session, a disaggregation meeting took place for the first time with the 
UN, NSOs, civil society and other stakeholders creating a more inclusive and 
representative process. As an outcome, a paper on policy priorities of disaggregated 
data for underrepresented groups was included as an official background document 
at the 50th session of the Statistical Commission. 
https://unstats.un.org/UNSDWebsite/statcom/session_50/documents/BG-Item3a-
Data-Disaggregation-E.pdf

• The Secretariat (UNSD) were very supportive in establishing the disaggregation 
meeting and group and the support of Francesca Perucci and her staff is 
appreciated.

https://unstats.un.org/UNSDWebsite/statcom/session_50/documents/BG-Item3a-Data-Disaggregation-E.pdf
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Increased co-operation

• At the tenth meeting of the IAEG-SDGs (21-24 October 2019 in 
Addis Ababa, Ethiopia), civil society and other stakeholders held a 
briefing and called for a stakeholder side event at the 51st session 
of the Statistical Commission. 

• This was the first time that civil society and other stakeholders sat 
at the same table as the IAEG-SDGs at the UN and this inclusive 
spirit of stakeholder participation continues to date



Stakeholder participation numbers
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A major contribution

• The evolution of the IAEG-SDGs process has shown that stakeholders can make a major 
contribution in the UN system and in sustainable development – both at the IAEG-SDGs and 
in the broader implementation of the SDGs.

• Stakeholders have shown that they respect UN systems and can make important 
contributions to the development of the indicator framework and other frameworks.

• Stakeholders can also make a major contribution to providing data, especially disaggregated 
data and help fill data gaps. Stakeholders can provide complementary data and reporting on 
SDG progress, for example the work of the SDG16 Data Initiative

• It took quite a few meetings before stakeholders were given full participation and in any 
future process full participation should be allowed from the start and continued through the 
process.

• The IAEG-SDGs should be proud that it has embraced full stakeholder participation, a lesson 
for other UN fora.

• The process has also showed that by working together civil society and the private sector can 
improve access and inclusion to UN processes for all stakeholders.

https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sdg16.org%2F&data=05%7C02%7C%7Cb777109ea7c84709ff0108de68cf4f1f%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639063436745212142%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CkDlRf3vvkOMLEbRiC6cSftMCusehrhMuse6iddMH4M%3D&reserved=0
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