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Objective of the Task Team

Systematically identify, analyze, and
document lessons learned
from developing and implementing
the SDGs monitoring framework to
inform and enhance monitoring and
reporting processes for future
development agendas.

Generate  actionable insights to
enhance data systems, national
ownership, and global coordination for
future monitoring efforts.

Phases of work

Phase |l -
Thematic,
regional and

national level
(2026/27)

Phase 1-
Global-level

focus
(2025/26)



Lessons from a Decade of Sustainable Development Goal Monitoring

« SDGs are a landmark achievement: The global SDG indicator framework provides a
comprehensive monitoring system and a global public good that supports evidence-based
sustainable development.

* Build on existing progress: For future efforts, strengthen and simplify the SDG monitoring
architecture rather than starting from scratch, preserving institutional knowledge and trust.

 Engage statisticians early: Systematic early involvement of the statistical community
ensures targets and indicators are measurable and implementable.

* Future-ready frameworks: New technologies can enhance monitoring if paired with strong
governance, quality standards, and sustained investment.

‘ Lessons point to 8 overarching recommendations: relevant now and for future frameworks


https://unstats.un.org/UNSDWebsite/statcom/session_57/documents/BG-3k-Lessons_from_a_Decade_of_Sustainable_Development_Goal_Monitoring-E.pdf

Evolution to the 8 recommendations

The report builds from the experience of 26 experts with extensive, hands-on experience in global SDG
monitoring as well as existing analyses and case studies with a focus on operationalizing the framework.

Many recommendations for Part | (Lessons from developing the framework) + Part || (From design to
operationalizing the global SDG indicator framework)

High Level Recommendations used to anchor the narrative for Part | and Part Il

8 recommendations that span developing the framework (Part |) to operationalizing the framework (Part I,
including the main types of lessons: measurement, organizational, coordination/collaboration, advocacy
and communication)




8 High-level Recommendations

Recommendation 1 on Goal and Target
Design for Effective Measurement:

Develop measurable global development
frameworks with clear, quantifiable targets,
building on the strengths of the SDGs and
embedding statistical expertise from the
outset.




8 High-level Recommendations

Recommendation 2 on the Processes,
Structures and Procedures for Developing
Global Indicator Frameworks:

Ensure a transparent and inclusive global
governance structure for indicator
development, based on a technical process
with clear roles, responsibilities, and
decision-making procedures for all
Stakeholders.




8 High-level Recommendations

Recommendation 3 on the Conceptual
and Methodological Development of
Global Indicator Frameworks:

Establish a transparent and resource-
aware process for developing global
indicators, grounded in a clear
conceptual basis, methodological rigor,
meaningful disaggregation, and practical
feasibility.

Percentage of countries that have data

(weighted average across indicators)

Availablity of country-level data:
Coverage of country-level data and average number of years available
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8 High-level Recommendations

Recommendation 4 on Organizational
Strategies for Optimizing
Implementation:

Adopt a strategic, quality-focused, and
collaborative approach to data production
for global indicator frameworks, prioritizing
targeted gap-filling, innovative data
sources, technology and partnerships.




8 High-level Recommendations

Recommendation 5 on Resources and
Mandates:

Secure sustained investment and clear
mandates to empower and support NSOs
and the UN system in strengthening
national and global data systems.
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8 High-level Recommendations

Recommendation 6 on Global Data
Flows for Country-Centered Data:

Strengthen transparent, coordinated,
country-centered data flows for global
development monitoring by prioritizing
national data, ensuring systematic
country validation, and harmonizing
international data collection to reduce
reporting burdens.




8 High-level Recommendations

Recommendation 7 on Data for Decision-
Making and Political Support:

Ensure quality data informs policy
decisions by embedding them in national
planning processes, strengthening
coordination between NSOs and planning
entities, and using review mechanisms to
demonstrate how data drive action.
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8 High-level Recommendations

Recommendation 8 on Communication,
Transparency, and Accountability:

Build public understanding and trust in
official statistics by strengthening NSO
communication capacity, ensuring
transparency about methods and limitations,
and countering disinformation through
accessible and evidence-based data
presentation.




Thank you!
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