
1
8 9 November Bangkok Thailand- 2022, , 

Renata Bielak – Director of Statistical Products 

Olga Świerkot-Strużewska - Director of International Relations and Statistical Cooperation

Dominika Rogalińska – Director of Spatial and Environmental Surveys

Testing an UNECE tool for beneficiary 
countries for capacity building assessment
13th Meeting of the Inter-Agency and Expert Group on Sustainable 
Development Goals Indicators



2stat.gov.pl

• Steering Group established in 2016 (co-
chairs: Poland and Sweden)

• Guidance to countries on how to set up a 
system for providing statistics for SDGs

• Task Teams supporting the SG:

· Capacity Development
· Data Transmission
· Communication

More information:

stat.gov.pl

UNECE SG on statistics for SDGs

https://unece.org/statistics/networks-of-experts/ces-steering-group-statistics-sustainable-development-goals

https://unece.org/statistics/networks-of-experts/ces-steering-group-statistics-sustainable-development-goals
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• Main aim of the UNECE SG TTCAP : to define the tool that would be 
the guidance for assessment of statistical capacity development 
needs, priorities and level of development

• Capacity Development MATRIX (CD MATRIX) tool:
· Piloting phase:

Armenia 
Albania
Poland – 2022 (a reversed perspective)

UNECE SG Task Team on Capacity Development Team
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• The goal: to support member countries 
to develop and enhance the capabilities 
they need to produce official statistics, and 
to implement international norms and 
standards. The strategy sets out 3 pillars: 
the principles, priorities and tools that will 
form the basis for future UNECE statistical 
capacity development activities.

• A new more holistic approach to capacity 
development needed: all aspects of the 
organisation important, not only training 
workshops.

Statistical capacities in the context of measuring SDGs -
UNECE Statistical capacity development strategy
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Statistics Poland experience related to institutional
capacity analysis

Statistics Poland’s 
international 
development activities 
increased
Attempt to assess the 
HR potential
The bottom up 
approach used

Extensive and two-stage 
consultations
Predefined CD MATRIX 
structure, adjusted by 
Statistics Poland 
Top down/bottom up

Analysis the results of 
the pilot study
Recommendations and 
discussion about the 
remarks for further 
works 

2018 2022 Future
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drafted – to be integrated
into the new 

Stocktaking excercise - gathering information on over 100 experts ready to 
provide support in the framework of different international development 
activities

First base of experts

The task was time-consuming and had no structured breakdown by specific 
statistical domains

Previous experience - 2018
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1. Defining which elements of the CD MATRIX structure 
are not adequate in relation to the donor role.

2. Verifying whether there are areas that overlap/ 
duplicate.

3. Examining whether there are certain areas not 
covered by the CD MATRIX structure.

2022 CD Matrix pilot – what we did
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STRATEGIC 
DIMENSION

ORGANISATIONAL 
DIMENSION

STATISTICAL 
DOMAINS

IT 
DIMENSION

CD MATRIX content
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Organisational
units = 

departments

Statistical 
Computing 

Centre 
(200 persons)

Statistical 
offices in 16 
voivodships

(regions)

Who was tested in the pilot?
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March 2022

July 2022

Consultation process phases

About 5500 persons consulted
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Pilot results

STRATEGIC 
DIMENSION

ORGANISATIONAL 
DIMENSION

STATISTICAL 
DOMAINS

IT 
DIMENSION

 92,6 %  69,4 %  65,5 %  86,7 %

Over 170 experts ready to provide support 
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stat.gov.pl

Data Science Academy @Statistics Poland

Internal development program

Build a modern organization, able to anticipate and target fast-changing
information needs by tapping into a multitude of data sources

Increase the integration of administrative and big data sources in 
statistical production – experimental & official

Poland

Pilot results – implementation example
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stat.gov.pl

Data Science Academy @Statistics Poland

Develop
functions

(personas) within
the Academy

Assign
competencies

to each function

Evaluate
progress

Move to the next profficiency level

Poland

Pilot results – implementation example
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stat.gov.pl

Data Science Academy @Statistics Poland

Data analyst
Data Scientist

Data engineer

Data
management

Data
cleaning

Data integration Data 
analysis

Data 
acquisition

Research
design

Data 
dissemination

Poland

Pilot results – implementation example
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• High - from the institution's management point of view (e.g. assessing the current
state of HR potential)

• Potential to enhance better pairing of the needs with capacity possibilities of the 
partner countries

• Towards strong institutions – incentives, talent management, enhancing the capacity
development in a more holistic way

Our findings/recommendations
1. The need to digitize the proccess – create an interactive, to be 

used for many purposes

2. The tool content
• The structure slightly different depending on the perspective
• Further adjustments of the content needed (pooling the columns, missing 

elements) 
• Need to be universalise the  tool, to make it adequate for other purposes

3. Usefulness of the tool
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Renata Bielak 

Olga Świerkot-Strużewska

Dominika Rogalińska

Statistics Poland

Thank you
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