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Who is Statistics for Development Division — roles and teams

* Four regional roles

e Three technical teams:

- Leadership, Governance
and Use

- Collections
- Infrastructure and
Dissemination

e c. 40 staff and long term
consultants

 About half of aid for stats in
the Pacific, and 20% of all stats
resources
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Three critical states of data
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|mp|ementati0n Source data: Collection database: Edit and Definitive
- people; or - Survey Solutions clean —d microdata -
System: - systems - Data warehouse code NADA
GitHub
Implementation e Peerreview e Metadata .
principles: e Reproducibility e Data governance .
e Scalability e Statistics best practice .
e Modularise and e Standard sets of .
package indicators and code to

produce them
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Implementation within SPC o s

e Establish fundamentals of data dissemination

infrastructure (2019) g 60
* Dissemination dashboards linked to updating 4 '50} %//
databases (2020+) @/{%"‘@@% Q/’b
* Code-based data imports and processing (2020+) S8, .’6} %,
 Establish analytics community (2022+) /”85 O’b&&\,,)
* Introduce code version control (2023+) %’Oo%‘};/)j’,o
e Systematic, mandatory peer review (2024+) /?‘O,) ./OOé /:O/G',
* Replace remaining Excel steps with code /‘%@ %
* Indicators database embedded in the flow /

* Code improvements (modular, packages, testing,
integration, etc)
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Four live (or hopetul) projects... R
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Cucumber. common, unpeeled. raw 714285660 0.10755157 lo e g c e 3
Com. co, s arezen o 3570285 | 021520313 v D it s Vatdaton rpart D Fiji Bureau of d‘l""&z‘;ﬁ"f:

e e Trade Balnce O e STeam | Lz e ooy q

8538431 32086929 26,451,502 |5635.427 S Statistics

Chips. composite

320571434 | 030831450
184239578 0 35850525
1357142044 | 043020627

Commodity Exports and Imports in Tonnes: Pawpaw. raw

o mpeis @i btrce s Eounts Cream, coconut composte 30357143 025085384

214295009 076871145
1071023528 0 3850525
267857132 068833005

Energy drinks, caffeine sdded. ¢ 9. red bull. V.

Cassave, raw

Dstamvalg Load the data

toPDH STAT

Yoghur, compasite

1420571320 143302100
+ 1sem7ses0
1500000000 2.03248524

Fsh, compasite raw

prepared foods unsoecifed dated

on POH STAT

Bread, loa, from white flour

1071420528 0.35050525
T1a2s650 021510315
17857415 030124438 Iov

Lemonsde. sof drink. regular

" &
PR/
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SAMOA
OF STATISTICS

Onlon. mature pesied, o
Buter,plain, salted

£ chicken, fresh, whole. o
Chocolate, composte

77142830 033658452

119038353 050150725
156759071 034416503

Sweets.ely lolies Vaidato uks.

Tea, black bag, unprepared 28571429 017sesTSS

00000000 085625306
2500000000 180686541

Capsicum. composte. raw

Bread. lst. from whie flour

Pacific Food and Harmonised PacCommTrade National Data
Beverage Trade food

consumption

Portals in Fiji
and Samoa
data




Reflections and lessons
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e Databases take a long time

* There are many ways to mess up the sustainability

* Project governance and management disciplines are essential

* Specialist IT support is essential

e But so is skilling up the statisticians in the technology

* A holistic approach is essential

A nice dashboard needs an indicator database

Which needs a sustainable approach to data updates and quality

Which needs good management of upstream data

Which needs data engineering skills, tools and processes

And we also want reproducible, good practice statistical processing and analysing

Which needs statistical coding skills and tools and processes to support it

* There are potentially huge pay-offs in this approach for your next integration, innovation or dissemination

e But the actual technical build is not the part that consumes time, it is specification, design, permissions,
stakeholder engagement
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