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The problem: vicious cycle
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How to break it?

Stop caring about 

data

Stop caring about 

endorsed policies

Don’t respond to 

demands

Stop talking about 

what you know 

Care about lives 

and livelihoods

Care about 

agreed principles

Understand the 

needs

Find out what you 

don’t know

only

only

only

only
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Defining our knowledge space

Not monitored

(Data Gap) 

Data 

unused

Policy-Data Void

Policy-Data Void

Data 

waste

Policy 

waste

(Social, Economic, Environmental, Institutional)
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EPIC aims to expand our Knowledge
of knowns and unknowns

Monitored policy
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National Dev. 

Priorities
(NDP, UNDAF,...)

Global 

Development 

priorities 

(SDGs)

Official 

Statistics

What is our niche?

?
National 

Indicator 

framework

6
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EPIC tour



Statistics Division
http://www.unescap.org/our-work/statistics

What is EPIC?
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Important Definitions 

• Core concepts

Social, economic, environmental and institutional 

(Access, efficiency, participation

people-nature harmony, quality, investment …..)

• Issues for action

Issues that policy is trying to address through 

specific actions (unemployment, quality of 

education, access to internet ….)

• Target groups

Women, students, informal businesses, rural, coastal 

areas …
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How does it work?

Engage

Create a 
team

Identify 
policy docs

Identify 
indicator 
sets

Review policy

Identify 
issues for 
action

Identify 
target 
groups

Integrate

Map issue 
for actions 
on core 
concepts

Recommend 
additional 
Issues & 
target 
groups

Adopt 
Indicators 

Map issues on 
indicator sets

Adopt 
indicators & 
assess 
alignment 
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For policy makers

Recommendation for 
additional issues for action 

Recommendation for 
additional target groups

Recommendations for 
enhancing policy targets

For producers

Understand need for 
disaggregation

Inconsistencies in 
indicators 

Understand future demand

What are outputs?

Adequate indicators to 

monitor policies

Understand demand 

for data

For both?   For public?   For researchers?
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Example
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Planning logic/ logframe for outcome2
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What is in the policy?

Issue in the 

narrative

Issue in the 

planning logic

Target groups

Family farming Smallholders

Rural livelihood Rural population

Food security

Good nutrition

Farm production Farm productivity Smallholders

Farm productivity Farm production Smallholders

Food quality

Resilient farming 

Increasing income 

from  Agriculture

Household

…………
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Associate core concepts

Related issues/Indicators:

- Literacy and access to media and information 

- Multi-generation farming, Language diversity, 

women participation 

- Community-based NGOs

Improve family 

farming

3. Capability-based services

6. Cultural responsiveness

7. Group resource
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Thank You


