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Executive Summary 
This document summarizes the Global Network AI Webinar Series, “AI for Official Statistics,” a five-part series 
organized in June 2026 by the Data Innovation and Capacity Branch of the United Nations Statistics Division 
(UNSD), designed to move the statistical community from general conversations about AI toward a structured, 
practical understanding of what AI means for national statistical offices (NSOs) and international 
organizations. The series traced a deliberate arc across five sessions — from institutional experience, through 
the enabling foundations of trust, to AI’s practical application in producing and disseminating statistics. The 
key cross-cutting takeaways are summarized below. A summary of “Key Messages and Executive 
Takeaways” of the Series is available to download here. 

Institutional Governance: Building Structures for AI Adoption 
Webinar 1 (full summary) offered a candid look at AI adoption inside a national statistical office: at INSEE 
France, 45% of staff already use AI, but mostly through unofficial “shadow AI” tools rather than institutional 
channels. INSEE’s structural response — two linked innovation teams since 2017, the Onyxia platform (since 
shared with the UN and now underpinning the UN Global Platform), and a strategic AI committee with real 
authority over policy, pilot projects, and technology choices, including a deliberate preference for sovereign, 
open-weight models — illustrates that capturing AI’s benefits starts with institutional structures, not just 
technology. 

Data Governance and Privacy: The Foundations of Trust 
Webinar 2 (full summary) took the series into the foundations of trust, with the UN PET Lab’s central message 
that privacy and utility are not a zero-sum trade-off. Tools such as synthetic data, differential privacy, 
confidential computing, and federated learning let statistical offices extract value from sensitive data precisely 
by protecting it, as demonstrated through real pilots including secure cross-border record linkage between 
Statistics Canada and CBS Netherlands. 

Data Sovereignty: From Ownership to Operational Control 
Webinar 3 (full summary) reframed data sovereignty itself: not as geography or isolation, but as meaningful, 
operational control across the full data and AI life cycle. This represents a shift in governance language from 
“who owns the data” to “who has which rights, under what conditions” — increasingly relevant as AI agents 
begin to act on an organization’s behalf, with many different actors (states, statistical offices, cities, 
communities) each holding a piece of sovereignty and a stake in data equity. 

AI in Statistical Production: Problem Definition First 
Webinar 4 (full summary) grounded the series in practice through Ireland’s Central Statistics Office: an honest 
AI maturity assessment, a new strategy and governance model, and concrete production tools such as cause-
of-death and business-activity classification assistants — alongside the CSO’s coordination of the 16-country 
AIML4OS project. A central lesson was that problem definition is the critical first step in any AI use case, 
particularly for NSOs with limited capacity. 

AI-Ready Dissemination: Trust as the Differentiator 
Webinar 5 (full summary) closed the loop at the last mile, dissemination. Its central message was that AI-
powered access to official data is only as trustworthy as the metadata and standards — such as SDMx 
(Statistical Data and Metadata) — behind it, and that the central challenge is ensuring what users receive is 
accurate, traceable, and grounded in authoritative sources rather than convenient approximations. AI is 
democratizing access to official data, but trust remains the field’s defining differentiator. 

Looking Ahead: The Kigali City Group 
Across all five sessions, one lesson recurred: the technology itself is only one part of this transition; the 
necessary work that remains is institutional — governance, trust, skills, and international cooperation. The UN 
Statistical Commission, at its 57th session in March 2026, supported establishing a new City Group on AI-
readiness for official data and statistics, led by Rwanda’s National Institute of Statistics (NISR) in Kigali. The 
implementation of AI by statistical offices is also supported by the UN Committee of Experts on Big Data and 

https://unstats.un.org/capacity-development/global-network-of-data-officers-and-statisticians/ai-webinars/Global%20Network%20AI%20Webinar%20Series%20Key%20Messages.pdf
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Data Science (UN-CEBD), which has coordinated the global works in this area since 2014, including the Task 
Team on PETs behind the UN PET Lab featured in Webinar 2. 
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About the AI Webinar Series 
The series was organized by the Data Innovation and Capacity Branch of UNSD for the Global Network of 
Data Officers and Statisticians, and ran across five sessions over June 2026, building on two earlier high-level 
AI seminars held around the 57th UN Statistical Commission session and on demand expressed by Global 
Network members in the 2025 member survey for more webinars on AI and machine learning. 

The AI Webinar Series was designed to help the statistical community develop a practical, structured 
understanding of how artificial intelligence applies to official statistics, moving beyond general discussions to 
address real-world implications for national statistical systems. It bridged high-level AI-readiness 
conversations with the practical needs of statistical offices by covering key areas such as data production, 
privacy-enhancing technologies, governance, and dissemination, while also emphasizing foundational 
requirements like data quality, interoperability, and institutional capacity. 

The series targeted a broad audience – from technical specialists to managers and policymakers – and drew 
on experiences from countries and international organizations to identify shared lessons, address capacity 
needs, and foster international cooperation among national statistical offices. 

The Five Webinars 
• Webinar 1 (4 June 2026): Implementing AI at INSEE — Navigating Between Promise and Complexity 

— Corinne Prost and Conrad Thiounn, INSEE (France) 
• Webinar 2 (9 June 2026): Privacy-Enhancing Technologies and Artificial Intelligence — Matjaž Jug 

(Statistics Netherlands), Dave Buckley (OpenMined Foundation / UN PET Lab), Raphaël de 
Fondeville (Swiss Federal Statistical Office), Benjamin Santos (Statistics Canada) 

• Webinar 3 (16 June 2026): AI Governance and Data Sovereignty — Karla Yee Amezaga, World 
Economic Forum 

• Webinar 4 (23 June 2026): Advancing AI Capacity at the CSO for the Production of Official Statistics 
— Brendan O’Dowd, Central Statistics Office (CSO) of Ireland 

• Webinar 5 (30 June 2026): How AI Is Transforming the Dissemination of Official Statistics — Marco 
Marini, International Monetary Fund (IMF) 

Across the five sessions, the series attracted strong engagement from the Global Network: close to 900 
people followed the webinars live, recordings of all five webinars have since been viewed more than 800 
times, and 810 individuals from 120+ countries registered for at least one of the five webinars. 
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Webinar 1 — Implementing AI at INSEE: Navigating Between Promise 
and Complexity 
4 June 2026  |  Speakers: Corinne Prost and Conrad Thiounn, INSEE (France)  |  see speaker bios  | Webinar 
recording 

Context 
The opening webinar looked at how INSEE, the French national statistical institute, is organizing itself to 
capture AI’s benefits while managing its risks. INSEE’s own staff survey (January 2026) found 45% of staff 
use AI in their work, but only 19% of these used INSEE-provided tools — the rest relied on consumer-grade 
“shadow AI.” Of AI users, 78% saw a positive impact on their work. These findings raised concerns about 
confidentiality, the need to guide grassroots innovation, and funding for larger investments. 

Key Points 
• INSEE treats in-house IT expertise as strategic (about 9% of staff in IT). Since 2017, two linked 

innovation teams — IT and methodology — bridge technology and statistical production; the IT team 
built Onyxia, an open-source platform later shared with UNSD as a foundation of the UN Global 
Platform. Machine-learning classification has saved an estimated 5 full time staff in census coding 
and let INSEE adapt quickly when declaration formats changed. 

• LLMs are now being tested to process open-ended survey responses and to power a multi-agent 
codification system reasoning over a graph-based knowledge base of the classification structure. 
Because GenAI’s impact is cross-cutting, INSEE created a strategic AI committee that has approved 
a signed AI-usage policy, runs calls for pilot projects, oversees communication, and validates 
technology choices. 

• GPUs are scarce and costly; INSEE follows a hybrid strategy — general government AI tools for 
everyday tasks, dedicated on-premise infrastructure for sensitive use cases — and prefers open-
weight, European models (e.g., Mistral) for sovereignty and auditability. Two risk categories were 
flagged: standard IT security risk from any new system, and risks specific to agentic AI (non-
determinism; speed and scale enabling privilege escalation). Policy: only authorized AI tools, 
reviewed, tested, and understood before use. 

• Use cases span general assistance, software development (chat assistants and more advanced 
coding agents since December 2025 — early results: 8 of 10 AI-assisted “user stories” rated higher 
quality, high satisfaction, mixed speed gains), project management (automated health indicators, 
duplicate detection), and a Retrieval-Augmented Generation (RAG) pilot on Housing Census 
documentation, INSEE’s most tangible win so far. 

• Beyond production, INSEE’s approach also reflects a broader cultural shift: staff are encouraged to 
experiment within clear guardrails, and successful pilots are only scaled up once a business 
department is ready to own them operationally, which the speakers argued is what ultimately 
separates a promising demo from a tool that survives contact with real statistical production. 

Discussion Highlights 
• Two innovation teams avoid silos because the IT team builds what statisticians need — an informal 

but effective collaboration validated over ten years. AI agents for classification remain experimental 
and time-consuming, not yet clearly better than supervised machine learning. 

• Compliance is currently measured via staff surveys rather than logs; usage logging is being built into 
new AI infrastructure. Advice on mutualizing scarce GPUs: build in-house GPU/IT skills, use open 
and modular infrastructure, and involve security teams early. AI for quality assurance of historical 
data remains an open, unexplored area. 

https://www.youtube.com/watch?v=_VvX2yxBNWk
https://www.youtube.com/watch?v=_VvX2yxBNWk
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Webinar 2 — Privacy-Enhancing Technologies and Artificial Intelligence 
9 June 2026  |  Speakers: Matjaž Jug (Statistics Netherlands), Dave Buckley (OpenMined Foundation), Raphaël de 
Fondeville (Swiss Federal Statistical Office), Benjamin Santos (Statistics Canada)  |  see speaker bios  | Webinar 
recording 

Context 
NSOs face growing pressure to share and link data across borders while maintaining trust. Since 2019, the 
UN PET Lab — a community of practice under the UN Task Team on Privacy-Enhancing Technologies 
(PETs), part of the UN Committee of Experts on Big Data and Data Science (UN-CEBD) — has tested PETs 
in real-world settings, from federated learning to secure linkage of trade statistics. 

Key Points 
• “AI governance begins with data governance” — because AI models learn statistical patterns from 

their training data, many governance issues (bias, privacy, provenance, quality, and accountability) 
originate in the data. Traditional anonymization can fail to protect privacy, reduce utility, and cannot 
prevent downstream misuse once data is shared. PETs shift this trade-off, split into input-privacy 
techniques (protecting data going in, e.g., synthetic data) and output-privacy techniques (protecting 
what comes out, e.g., differential privacy). 

• Confidentiality has two sides — security (preventing unauthorized access) and disclosure control 
(limiting what model outputs reveal). Different PETs fit different workflow stages: synthetic data/local 
differential privacy at preparation; confidential computing and differential privacy on training at the 
training stage; differential privacy on model parameters at serving time. Combining input- and output-
privacy techniques can deliver both stronger protection and improved performance, but requires real 
expertise. 

• Four UN PET Lab papers (Statistical Journal of the IAOS) cover PETs and data governance, a use-
case taxonomy, a Five-Safes risk-assessment survey, and a secure-enclave pilot on trade 
asymmetries between Statistics Canada and ISTAT. 

• Practical pilots: a federated-learning project (OpenMined PySyft/Flower, to run on the UN Global 
Platform) training on a Statistics Canada farm survey, testing horizontal and vertical data-splitting; 
and a private record-linkage pilot using a secure enclave (Oblivious) to link mock Statistics 
Canada/CBS Netherlands data without either side seeing the other’s raw data. The UN PET Lab 
maintains a public case-study catalogue and the 2023 UN PET Guide, now being updated. 

• Speakers noted that the biggest remaining barrier to wider PET adoption is often organizational rather 
than technical: building the in-house expertise and cross-agency trust needed to move a pilot into 
production takes sustained investment, even once the underlying cryptographic or statistical 
techniques are well understood. 

Discussion Highlights 
• On measuring the privacy/utility balance: the Swiss FSO, inspired by the US Census Bureau, starts 

from the utility researchers need and works backward to the maximum privacy protection (noise) that 
still allows reliable conclusions, rather than starting from privacy and asking what utility remains. 

• Switzerland and the Netherlands are moving PET pilots toward production (secondary use of data for 
research, including health-data linkage), while Statistics Canada is focused on building demonstrable 
use cases to win internal and external buy-in. This work feeds working group on data governance 
mandated by the UN Statistical Commission, which is examining how AI fits within data governance 
more broadly. 

https://www.youtube.com/watch?v=ZEH2_YSgOXI
https://www.youtube.com/watch?v=ZEH2_YSgOXI
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Webinar 3 — AI Governance and Data Sovereignty 
16 June 2026  |  Speaker: Karla Yee Amezaga, World Economic Forum  |  see speaker bio  | Webinar recording 

Context 
As AI reshapes economies and institutions, data sovereignty is emerging as a practical governance challenge 
rather than a purely legal or geopolitical one — understood as strategic control, resilience, and trusted 
interdependence across the data and AI value chain, not isolation or self-sufficiency, reflecting the 
differentiated capacities of states, cities, communities, platforms, and multilateral actors. 

Key Points 
• Sovereignty is a practical governance question of meaningful control — storage location alone is not 

sufficient evidence, since real authority over compute, encryption keys, and access controls can sit 
elsewhere. It is becoming “operational”: the question shifts from “is the data inside our borders” to 
“can we govern what happens to it across its full life cycle,” including model training, synthetic data 
generation, and agentic workflows. Sovereignty ≠ localization: data stored abroad can remain 
sovereign through strong legal and technical safeguards, audit rights, and trusted institutional 
arrangements. 

• Sovereignty is layered across many actors — states, statistical offices (as trusted data stewards), 
cities, communities, platforms, and regional institutions — each exercising control differently. Data 
equity (who is represented, who benefits, who may be harmed) is essential, since AI can amplify 
existing data gaps and biases if not addressed deliberately. 

• Governance should shift from “who owns the data” to operational rights: who can access, approve 
new uses, audit systems, correct outputs, and revoke access. Every significant AI agent should have 
a clear authorization profile defining what it can read, where human oversight is required, and how its 
actions are logged. 

• AI infrastructure rests on compute, connectivity, and storage, underpinned by technical prerequisites 
(energy, hardware, cybersecurity) and institutional prerequisites (policy, talent, financing); most 
countries sit on a spectrum between full domestic ownership and trusted partnerships. “Digital 
embassies” (pioneered by Estonia, hosting registries in Luxembourg) let a country host data or 
compute abroad while keeping it governed under home jurisdiction, provided the arrangement is 
legally robust, auditable, encrypted, and portable. 

• Five recommended actions: map the full data/AI stack for critical statistical functions; apply data 
equity as part of sovereignty governance; make provenance and metadata non-negotiable; create AI-
agent authorization profiles with humans in the loop; and test for “sovereignty washing” in 
procurement — can you export your data, port your model, rotate your encryption keys, and execute 
a tested exit plan? 

• It was noted that the language an organization uses internally often signals how far it has moved on 
this agenda: teams still speaking primarily about where servers are physically located tend to be 
earlier in the journey than those who have already begun mapping rights, roles, and authorization 
profiles across their data and AI stack. 

Discussion Highlights 
• For international organizations updating data strategies amid changing financing, the speaker 

recommended starting with a capability-gap inventory, prioritizing talent, and ensuring data quality 
and shared standards — noting that funders increasingly factor data/AI maturity into decisions. 

• On “human data supply chain” firms that source AI training data, she flagged traceability and quality 
risks, suggested smaller, more efficient models may reduce reliance on raw data volume, and argued 
NSOs have a key role as trusted, ground-truth data providers. 

• On a possible new “AI divide” from national-security-driven access restrictions, international 
alignment efforts (OECD, UN, the Hiroshima AI process) can help advance shared principles. Data 
sovereignty does not replace individual privacy protections — it extends them so they hold wherever 
data is hosted or processed. 

https://www.youtube.com/watch?v=h-nNcLlbk7Y
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Webinar 4 — Advancing AI Capacity at the CSO for the Production of 
Official Statistics 
23 June 2026  |  Speaker: Brendan O’Dowd, Central Statistics Office (CSO) of Ireland  |  see speaker bio  | 
Webinar recording 

Context 
This session covered how the CSO Ireland is building AI maturity through a new AI strategy, concrete 
production use cases, and a major European collaborative project, alongside efforts to build organization-wide 
AI skills, including its coordination of the 16-country AIML4OS project. 

Key Points 
• AI use spans general productivity tools, bespoke corporate applications, and statistical production, 

the largest and most varied category. An external maturity assessment (with Deloitte) placed the CSO 
at 1.4 on a three-stage scale (ad hoc → defined → optimized); core values (quality, trust, 
confidentiality) and data practices are already well aligned to responsible AI use. The draft strategy 
sets a vision, four objectives, six principles, and five pillars (governance, organisation, people, data, 
technology), with a new governance model adding an approval board, an enablement layer (use-case 
review, public inventory), and a community of practice. 

• Cause-of-death text classification: ~35,000 deaths/year generate 80,000 free-text strings, ~55% auto-
classified by the international IRIS tool before CSO’s work. A customized spelling-correction pipeline 
plus a machine-learning assistant (scikit-learn, trained on ~200,000 certificates, suggesting top-5 
ICD-10 codes) raised auto-classification to ~65% (~4,000 more certificates/year). The same 
approach, inspired partly by a UK ONS study visit, was adapted for NACE business-activity 
classification. A satellite-based peatland-mapping project and an emerging document-analysis use 
case were also referenced. 

• Separately from these in-house tools, the CSO coordinates AIML4OS, a four-year, 16-country 
ESSnet project building shared standards, guidelines, and use cases across seven AI/ML domains 
for the wider European Statistical System — covering text classification, rapid-prototyping hackathons 
(report summarization, data extraction, and combining LLM with web scraping), and synthetic data — 
now at its halfway point (10 of 39 deliverables complete). 

• An annual AI Week, including a generative-AI hackathon, builds organization-wide skills; staff who 
take part are encouraged to bring problems from their own area of work rather than generic prompts, 
which the CSO has found produces ideas that are more likely to be picked up as pilots afterward. 

Discussion Highlights 
• Moving AI tools closer to respondents (guided self-classification) is the right long-term direction, but 

the CSO is focused on internal deployment first, given the added complexity of involving more 
stakeholders. It coordinates closely with UNECE (avoiding duplication with AIML4OS, which focuses 
on GSBPM steps four through six) and is open to engaging with new initiatives such as the Kigali City 
Group. 

• Selecting AI problems requires strategic problem definition: build on existing capability, favour 
reusable skills, target high-burden manual processes, and apply a real cost-benefit case rather than 
chasing “shiny” projects. The CSO is mid-transition from SAS to R, which has expanded data science 
capability; classifier usage is monitored, but systematic model retraining is not yet in place. 

https://www.youtube.com/watch?v=9leMd_r_QAY
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Webinar 5 — How AI Is Transforming the Dissemination of Official 
Statistics 
30 June 2026  |  Speaker: Marco Marini, International Monetary Fund (IMF)  |  see speaker bio  | Webinar 
recording 

Context 
Closing the series, this webinar examined how AI is reshaping discovery, access, and use of official statistics. 
The central challenge raised was trust: ensuring data delivered through AI tools is accurate, traceable, and 
grounded in authoritative sources, as conversational AI becomes a primary “front door” to data. 

Key Points 
• Generic LLMs hallucinate numbers, lack source attribution, may rely on outdated training data, and 

offer uneven coverage — risking that official statistics become “just another input” unless deliberately 
connected to AI systems. Dissemination is shifting from formats built for people (websites, PDFs, 
fixed APIs) to ones built for AI — chatbots and automated reports answering natural-language 
questions in real time: a shift from “searching for data” to “asking questions of data.” 

• “AI-ready” data requires machine-readable formats, rich structured metadata, real-time APIs, and 
provenance/versioning. SDMx — the global standard maintained by IMF, BIS, ECB, Eurostat, OECD, 
UNSD, World Bank, and ILO — is the foundational layer connecting statistical systems to AI. The 
IMF’s StatGPT (launched June 2026) is a natural-language “global trusted data commons” spanning 
~10,000 indicators from IMF/BIS and 130+ countries’ national data, grounded entirely in structured 
SDMx data rather than a general-purpose LLM. 

• The Model Context Protocol (MCP) — a potential “HTTP for AI” — lets AI models connect to data 
sources in real time without bespoke integration; India’s NSO is an early mover. Other initiatives 
cited: the BIS’s SDMx AI assistant; OECD’s natural-language Data Explorer pilot and AI-readiness 
work under HLG-MOS; the IMF’s “Talk to Manuals” tool; PARIS21’s task team for low- and middle-
income countries; the Swiss FSO’s Trusted Data Observatory; the Kigali Group; and the SDMx AI 
Task Team. 

• Direct engagement with AI/technology companies (e.g., UNSD’s Data Commons partnership with 
Google) is important to ensure official statistics are represented correctly, with attribution and 
methodological context. Closing message: AI is transforming dissemination now; trust is the 
differentiator no AI model can manufacture; SDMx is foundational to AI readiness; and AI readiness 
requires a whole ecosystem of institutions, standards, and capacity working together. 

• The speaker noted that even well-resourced organizations are still early in this transition: most 
agencies represented on the call had experimented with at most one or two of the tools discussed, 
underscoring that AI-ready dissemination is a multi-year undertaking rather than a single product 
launch. 

Discussion Highlights 
• Anecdotal evidence (seasonal LLM-usage patterns, AI-detection flags in journal submissions) 

suggests heavy existing reliance on generic LLMs for statistical data — strengthening the case for 
trusted tools like StatGPT. 

• The biggest risk over 5–10 years is inaction — not engaging risks official websites losing traffic 
“dramatically” — closely followed by fragmented, uncoordinated efforts; genuine collaboration, while 
costly, pays off. Converting repositories to SDMx starts with data modelling, increasingly aided by AI 
tools. 

https://www.youtube.com/watch?v=cNB1hMrOabg
https://www.youtube.com/watch?v=cNB1hMrOabg
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What’s Next: The Kigali City Group and the UN Committee of Experts on 
Big Data and Data Science 
Across the series, speakers repeatedly pointed to the same emerging global governance architecture for AI-
readiness of official data: the UN Statistical Commission, the new Kigali City Group, and the UN Committee of 
Experts on Big Data and Data Science (UN-CEBD). 

The Kigali City Group on AI-Readiness of Official Data and Statistics 
At its 57th session in March 2026, the UN Statistical Commission endorsed establishing the Kigali City Group 
on AI-Readiness of Official Data and Statistics. The Group is an informal, voluntary expert group — mainly 
NSOs — operating under Commission-approved Terms of Reference. It is led by the National Institute of 
Statistics of Rwanda (NISR), leveraging Rwanda’s role as host of the UN Regional Hub for Big Data and Data 
Science in Africa. A first steering committee meeting has taken place, and the Group will report back to the 
Commission at its 58th session in 2027. 

Rationale: AI systems, especially LLMs, are becoming a primary channel for accessing information, yet most 
cannot directly interact with structured official data and metadata — risking that official statistics are omitted, 
misstated, or under-cited. The Group will adopt a metadata-first approach centered on a proposed Minimum 
Viable Metadata Set (MVM), covering source identifiers, dataset titles/abstracts, geo-temporal coverage, 
version/release information, methodological references, access/licensing details, and persistent citation 
identifiers. 

Between 2026 and 2028 the Group is expected to deliver a shared conceptual framework for AI-readiness, 
the draft MVM, guidance on metadata-driven discoverability aligned with SDMx, guidance on modern 
dissemination systems and model-friendly endpoints, machine-readable licensing templates, self-assessment 
scorecards, and a capacity-building package with regional pilots, with particular attention to low- and middle-
income countries. An interim report to the Commission’s 58th session (2027) will assess progress and advise 
explicitly on whether an ECOSOC resolution is needed. 

The Group is designed to complement the UNECE High-Level Group for the Modernisation of Official 
Statistics (HLG-MOS), and will maintain close liaison with UN-CEBD, the SDMx Secretariat, the Committee 
for the Coordination of Statistical Activities (CCSA), and UN regional commissions — echoing a theme across 
the series: the community is converging on a small number of coordinated initiatives rather than parallel, 
duplicative ones. 

The UN Committee of Experts on Big Data and Data Science (UN-CEBD) 
UN-CEBD, established by the Statistical Commission in 2014, provides strategic vision, direction, and 
coordination for the global use of big data and data science — including AI — in official statistics and SDG 
monitoring. It operates through an Advisory Board, a Bureau, task teams, and a network of regional and 
global Hubs for Big Data and Data Science. Work referenced across this series connects to UN-CEBD in 
different ways: the Task Team on Privacy-Enhancing Technologies behind the UN PET Lab (Webinar 2) sits 
under UN-CEBD, while the working group on data governance mandated by the UN Statistical Commission 
— examining how AI fits within data governance more broadly — collaborates closely with UN-CEBD. The 
Kigali City Group initiative was recently endorsed by the Statistical Commission and led by the National 
Institute of Statistics of Rwanda (NISR). It is expected to work in close coordination with UN-CEBD to avoid 
duplication and leverage expertise. 

Implications for the Global Network 
The Kigali City Group and UN-CEBD are the principal forums through which the practical lessons from this 
series — institutional governance, PETs, data sovereignty, production use cases, and AI-ready dissemination 
— are expected to be consolidated into globally endorsed guidance over 2026–2028. UNSD’s Data 
Innovation and Capacity Branch will keep the Global Network informed on developments in this regard. 
Global Network members interested in following or contributing can monitor the UN-CEBD’s website 
(unstats.un.org/bigdata) and the UNSD website in general for updates. 
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Annex: Speaker Biographies 

Webinar 1 — Implementing AI at INSEE 
Corinne Prost 
Leads INSEE’s Methodology and International Relations Directorate, driving innovation in statistical methods 
and international collaboration. Previously Deputy Director of the Statistical Service at the French Ministry of 
Labour and Head of the Statistical Service at the Ministry of Agriculture. Committed to leveraging emerging 
technologies to enhance the quality, efficiency, and relevance of statistical production. 

Conrad Thiounn 
Project Director in Artificial Intelligence at INSEE, within the IT Directorate, leading strategic initiatives on tool 
development and risk management. Previously Senior Data Scientist at the Statistical Service of the French 
Ministry of Labour, specializing in structured information extraction from collective bargaining agreements. 

Webinar 2 — Privacy-Enhancing Technologies and Artificial Intelligence 
Matjaž Jug 
Strategic Advisor for Data Management at Statistics Netherlands; MSc in Computer Science, University of 
Ljubljana. Held senior leadership positions at the Statistical Office of the Republic of Slovenia and Statistics 
New Zealand. Leads the Task Team on PETs, part of the UN Committee of Experts on Big Data and Data 
Science (UNCEBD). 

Dave Buckley 
Technology policy consultant specializing in privacy technologies and data governance; works in policy and 
partnerships at the OpenMined Foundation and co-chairs the UN PET Lab. Previously a technology adviser in 
UK government and a software engineer in the private sector. 

Raphaël de Fondeville 
Senior Data Scientist with expertise in privacy-preserving data analysis, spatial data, and rare event 
modeling. Engineering degree from Mines ParisTech; Ph.D. in Statistics from École Polytechnique Fédérale 
de Lausanne. At the Swiss FSO since 2021. 

Benjamin Santos 
Lead Privacy Engineer at Statistics Canada, specializing in integrating emerging PETs — Federated 
Learning, Synthetic Data, Secure Multi-party Computation — into AI and machine learning frameworks to 
unlock insights from sensitive datasets while maintaining public trust. 

Webinar 3 — AI Governance and Data Sovereignty 
Karla Yee Amezaga 
Lead of AI and Data Governance at the World Economic Forum, working on AI/AI Agents governance, data 
sovereignty, and data equity. Previously at the Inter-American Development Bank, the World Bank, OECD, 
Ashoka Changemakers, and the Mexican Ministry of Foreign Affairs. Master’s in International Affairs, UC San 
Diego; bachelor’s degrees from ITAM (Mexico). 

Webinar 4 — Advancing AI Capacity at the CSO 
Brendan O’Dowd 
Head of the Data Science Division at the Central Statistics Office (CSO, Ireland) and Project Owner of the 
AIML4OS project. Background in physics (PhD on magnetic nanostructures); with the CSO since 2016. 

Webinar 5 — How AI Is Transforming the Dissemination of Official Statistics 
Marco Marini 
Division Chief in the Statistics Department of the IMF, leading projects on data governance and data 
analytics, including oversight of the IMF Big Data Center. Author of publications on national accounts, 
benchmarking, data revisions, forecasting, and seasonal adjustment. Previously a senior researcher at Istat 
(Italy); PhD in Statistical Methods for Business and Economics, University of Rome “Roma Tre.” 
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