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Outline of the presentation

▪ WORKSTREAM-SPECIFIC AND GLOBAL COVERAGE OF PRIORITIES

FOR THE FUTURE DEVELOPMENT OF BUSINESS STATISTICS

▪ COMMON FACTORS AND INTERCONNECTION BETWEEN WORKSTREAMS

▪ THE NEED TO STANDARDIZE THE PROCESS AND THE OUTPUTS

▪ WHY A GOOD COMMUNICATION STRATEGY IS IMPORTANT



ADVANTAGES AND DRAWBACKS OF WORKSTREAMS

THE DIVISION OF LABOUR INTO 5 WORKSTREAMS HAS PROVED TO BE

▪ QUITE SUCCESSFULL

✓ FULL COVERAGE OF PRIORITIES FOR THE FUTURE DEVELOPMENT OF

BUSINESS STATISTICS

✓ CLUSTERING OF COUNTRIES’INTEREST AROUND A SPECIFIC TOPIC

✓ OUTPUT-ORIENTED APPROACH

✓ FLEXIBILITY AND CROSS-CUTTING ORIENTATION

✓ KNOWLEDGE SHARING AND CATCH UP BY EMULATION

▪ SOME POTENTIAL DRAWBACKS EMERGED

✓ MORE FOCUS ON FEASIBILITY («HOW» ISSUE)
✓ OVERLAPPING OF SOME ACTIVITIES

✓ HETEROGENEITY OF OUTPUTS

✓ PROCESS SYNCHRONIZATION



COMMON FACTORS ACROSS WORKSTREAMS  
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INTERCONNECTION IS GENUINELY NATURAL: 
CROSS-CUTTING APPROACH    
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INTERCONNECTION BETWEEN WORKSTREAMS

▪ INTERCONNECTION BETWEEN WORKSTREAMS IS GENUINELY NATURAL

SINCE WE HAVE ADOPTED A CROSS-CUTTING APPROACH

▪ HOW TO MANAGE INTERCONNECTION?

✓ COOPERATION

✓ KEEP A STRONG FOCUS ON WORKSTREAM SPECIFIC MANDATE

✓ BETTER COORDINATION TO AVOID DUPLICATION OF WORK (BOARD

MEETING EVERY QUARTER)

✓ TO DISTINGUISH SUPERFICIAL FROM IN DEPTH INTERCONNERCTION



IN-DEPTH INTERCONNECTION BETWEEN WORKSTREAMS    
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STANDARDIZATION OF OUTPUTS
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COMMUNICATION STRATEGY

DO WE NEED A COMMUNICATION STRATEGY?

INSIDE THE STATISTICAL COMMUNITY:
✓ CLUSTERS OF SUPER-EXPERTS BASED UPON A STOVEPIPE APPROACH

✓ LIMITED CROSS-FERTILISATION

✓ LACK OF A GENERAL VISION

WITH RESPECT TO EXTERNAL STAKEHOLDERS

✓ PROMOTE A «STATISTICAL» VISION ON BUSINESS STATISTICS

✓ REGULAR UPDATE ON THE STOCK OF KNOWLEDGE AVAILABLE ON HOW TO

MEASURE NEW PHENOMENA

✓ HIGHLIGHT NATIONAL BEST PRACTICES AND EXPERIMENTAL DATA



COMMUNICATION STRATEGY

HOW TO MANAGE A GOOD COMMUNICATION STRATEGY?

✓ TO PROMOTE AND BE CONSISTENT WITH OUR VISION (REGISTER)

✓ TO DEFINE A STRATEGY ON WHAT CAN BE PUBLISHED EXTERNALLY FROM

THE STOCK OF ALL DOCUMENTS PRODUCED BY EACH TASK TEAM

✓ TO USE THE RIGHT COMMUNICATION LANGUAGE AND TO TRY TO ENTER

THE CURRENT DEBATE AT BOTH THE NATIONAL AND INTERNATIONAL

LEVEL

✓ HOW TO INTERACT WITH OTHER GROUPS (REMOTE-DIRECT PRESENCE)



CONCLUSIONS

✓ DO YOU AGREE ON THE COVERAGE AND PRIORITIZATION OF GOALS FOR

THE FUTURE DEVELOPMENT OF BUSINESS STATISTICS?

✓ DO YOU AGREE ON THE SCOPE AND TOOLS TO IMPROVE THE

COORDINATION ACROSS WORKSTREAMS?

✓ DO YOU AGREE ON THE NEED TO DESIGN AND IMPLEMENTATION OF A

COMMUNICATION STRATEGY?


