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SUMVARY

The Statistical Comm ssion has called for the regional conm ssions to be
strengthened in order to contribute to the nuch needed devel opnent at nati ona
statistical offices in their regions.*2 Al regions include sonme countries
t hat have severe problens, but sonme regions are nuch nore di sadvantaged than
ot hers.

The present report describes the regional comm ssions in general terns,
provi des some details of their activities in statistics and suggests sone ways
in which they could be strengthened. Annexes | to V then describe the work of
each regional commssion in turn. Finally, annex VI gives sone information on
t he regi onal commi ssions in tabular form
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. ORIANS
1. The regi onal commi ssions were created at different times over a period from

two to about 20 years after the creation of the United Nations itself,
essentially to provide closer links anong United Nations Menber States and

bet ween Member States and the United Nations Secretariat, and in sone instances
to aid the econom c reconstruction of war-devastated areas. The United Nations
Secretariat at its Headquarters in New York deals directly with all of the 185
United Nations Menber States for many purposes, including data collection and
techni cal assistance in statistics, but suitably equi pped regi onal comm ssions
al so have a crucial role to play because of their particular advantages and the
comon interests of the menber countries within each region. The executive
secretaries of the five regional conm ssions report directly to the Secretary-
General of the United Nations.

[1. PROXIMTY TO COUNTRI ES

2. The nature of the relationships between the regional conm ssions and their
nenber countries, and anong nenber countries within regions, is still the main
strength of the regional comm ssions. Geographical proximty and conmon

| anguages enabl e regional conmm ssions to be aware of the needs, views and
problens of their nmenbers. This inposes a responsibility to nonitor progress
and di ssem nate conparative data on their menber countries. Equally

i nportantly, menber countries with common or related interests find a forumin
the regi onal commi ssions in which they are equal partners and that gives thema
collective link to the whole United Nations systemand to many ot her
international agencies. The objectivity and neutrality that are hall marks of
the United Nations are equally pertinent in the regional conm ssions.

[11. STATISTICAL ACTIVITIES OF THE REG ONAL COW SSI ONS

3. The statistical functions of the regional conm ssions may be descri bed
under five headings: (a) devel opment and inpl enmentation of nethodol ogi es;
(b) technical assistance; (c) data collection; (d) data anal ysis and
presentation; and (e) coordination of regional statistical devel opnent.

A.  Devel opnent and i npl enentati on of nethodol ogi es

4. Menber countries use the regional comrissions as a forumin which they can
share and develop their national statistical methods and standards. By their
nature, many of the functions of national statistical offices are unique within
their own country but are duplicated in al nost every other nenber country.
Therefore, national statistical offices can learn fromtheir nei ghbours and
share experience to their nutual advantage.

5. Simlarly, national statistical offices need to adopt standards that suit
their own needs but also enable themto conpare their results w th other
countries. Many statistical standards are world-1evel standards, but there are

l...
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al so regional and subregional variants that are shared by groups of countries.
Agai n, the regional comm ssions provide a forumin which such regional and
subr egi onal standards can be devel oped and di ssem nat ed.

6. Sone standards are essentially devel oped at a global |evel and adapted to
regional or local needs. Ohers are derived fromregional recomendati ons and
can eventually coal esce into a global standard

7. A current priority is the inplenentation of the System of Nationa
Accounts, 1993 (1993 SNA), which has now been accepted in principle by al nost
all the countries of the world but which many countries are finding very
difficult to adopt in practice. There are, however, many other inportant
topi cs, including social and denbgraphic statistics, that are of current
concern

8. The devel opment and inpl enmentation of statistical nethods and standards are
extrenmely variabl e anong regions as well as within regions. Decisions and

concl usions of the Statistical Conm ssion have noted the enornmpus disparities
that exist, and have enphasi zed the crucially inportant role that suitably
strengt hened regi onal conmissions could play in these areas.

B. Technical assistance

9. It follows that inplenentation of the 1993 SNA is a priority area for
techni cal assistance. Sone technical assistance in statistics is provided by

gl obal agencies to countries throughout the world, but sone is provided by

regi onal agenci es and by donor countries to their neighbours within the sane
regi on. \When technical assistance is provided at the regional level, it is
general | y because the needs and circunstances of nei ghbouring countries are
simlar or because donors have an interest in helping their regional neighbours.
A current exanple is the technical assistance being provided by nany agencies
and countries to countries in transition in Europe and the fornmer USSR

10. Al the regional commi ssions are involved in technical assistance, but the
Statistical Conm ssion has noted that their involvement is insufficient to
acconplish their goals despite their relative advantage in working with their
own nmenbers, and it has therefore been argued that other agencies should try to
i nvol ve the regional comm ssions nore in their technical assistance projects.

C. Data collection

11. Much data collection, such as for the Cormodity Trade Dat abase and nati ona
accounts aggregates, is undertaken at the world level, essentially because it
enabl es gl obal conpari sons and aggregations. At the regional |evel, many nenber
countries are interested in nore specific and nore detailed data. In practice,
t he amount of data collection activity is very different fromone region to
another, reflecting the different interests and resources of the nenber
countries in the regions concerned.
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D. Data analysis and presentation
12. It is inportant to note that the regional conm ssions have their own

statistical data requirenents in order to undertake such functions as econonic
anal ysis or, for exanple, environnental assessnent. Regional comm ssions
therefore dissem nate statistical data in many forns through publications and
reports of their various statistical and non-statistical activities.

13. Again, the capacities of the regional comm ssions are insufficient to
undertake the data collection and dissem nation that is required of them

E. Coordination of regional statistical devel opnent

14. The regional conm ssions are also an inportant focus of regiona
statistical devel opnent, through which not only nenber countries but also other
i nternational and regional institutions can cone together to coordinate their
statistical activities.

V. RESOURCES

15. The regional conm ssions are relatively small and are unlikely ever to be

| arge organi zations. |Indeed, with the continuing United Nations financi al
crisis and the pressure for restructuring, the regional conm ssions have | ess
resources in the biennium 1996-1997 than in the previous period, and are

i ntended to be reduced again in 1998-1999, although the reductions for the
regional commssions are likely to be less than for other parts of the United
Nations Secretariat. Being small yet having relatively close relations to their
nenber countries, the regional commi ssions can expect to have relatively few

i ndependent activities but rmust depend on cl ose collaboration with their nenber
countries, with Headquarters and with other agencies.

16. The outputs and services of the regional conm ssions are therefore very
much dependent upon the inputs of their nenber countries and of other agencies,
both at the world level and at the regional and subregional levels. But no
matter how much the regional commi ssions can rely on the collaboration of their
nenbers and ot her intergovernmental institutions, they nmust neverthel ess have
sufficient resources to enable themto play their crucially inmportant and

conpl enentary role in conjunction with the United Nations Statistics Division in
New York and ot her relevant bodies.

V. CONCLUSI ONS

17. The present outline of the regional conmm ssions and the nore detail ed
descriptions of each regional commi ssion contained in annexes |-V denonstrate
that the regi onal conmi ssions have in conmon their essential role in maintaining
close rel ati ons between United Nations Menber States and the United Nations
Secretariat, together with other agencies. But there are many differences anong
the regi onal commi ssions and the circunstances in which they work, and it is
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evident that they are provided with insufficient resources for the tasks that
they are called upon to perform

18. Sone suggestions for ways in which the activities of all the regiona
conmm ssions could be strengthened are set out bel ow.

A.  Menber States

19. First, it is essential that the menber countries of each of the regiona
conm ssions take an active role. The secretariats of the conm ssions thensel ves
are all small and can therefore undertake relatively little substantive work on
their own, but they can contribute to substantive work and provide a forumin
whi ch all menber countries can work together in pursuit of shared goals. The
conm tnent of statisticians in nenber countries nust be at the | evel of the head
of the national statistical offices, but effective cooperation nmust be at all

| evel s. Experience in many regions has shown that national statisticians can
profit very substantially by sharing experience with other countries, and by
devel opi ng nethods and definitions that suit their own purposes and those of

t hei r nei ghbours.

20. Menber countries can also profit and contribute to the work of regiona
commi ssions by lending staff on a tenporary basis to the statistical divisions
of the regional comm ssions. This can be a very val uabl e | earni ng experience
for the staff concerned, and at the sane tine can provide the conmm ssions with
staff who have the right background and experience in a national statistica
office. Since the regional comm ssions are so snmall, even one professiona
staff nenber can make a significant difference.

B. International organizations

21. Second, international organizations can work nore with and through the

regi onal comm ssions so that the regional conm ssions, with their close

know edge of the nmember countries in the region, can provide a liaison with

i nternational organizations that work at the global level. The regiona

conmi ssions can al so provide a forumin which countries in their regions and the
i nternational organizations can cone together and coordinate their activities.

C. United Nations Devel opnent Programre and United Nations
Popul ati on Fund

22. Third, the United Nations Devel opnent Programre (UNDP) and the United
Nat i ons Popul ati on Fund (UNFPA) are the main funding agencies of the United
Nati ons, and can therefore provide extrabudgetary resources to the regi ona
conmi ssi ons by using the comm ssions as executing agencies for sone of their
projects. These are the main funding agencies, although others, such as the
United Nations Children's Fund (UNI CEF), may al so provi de sone extrabudgetary
funds. As well as increasing the total resource base available to the regiona
conmi ssi ons, such funds can provide nuch needed flexibility, because although
they are strictly earmarked for specific projects they may be nore flexible by

l...
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allowing the possibility of shifting funds from one budget itemto another
within a project. Unfortunately, there has been a tendency in recent years for
t he fundi ng agencies to nove away fromregional projects and to provide funds
directly to specific countries. Al though this may seemto have sone advant ages,
that formof funding is nore difficult to coordinate, is prone to duplication
and reduces the effectiveness of the regional comm ssions. Such policies are
deci ded not by the secretariats of the funding organi zations but rather by their
nenber countries. National statistical offices can therefore hel p persuade
their foreign services that policies that would help to strengthen the regiona
commi ssi ons shoul d be pursued.

D. United Nations reqgul ar budget

23. Fourth, United Nations regular budgets could be allocated nore flexibly.
Extrabudgetary funding is particularly inportant because the regular United

Nati ons budget is very tightly constrained and only m nuscul e funds are all owed
to be spent on equi pment, consultancies and travel. In the Econom ¢ Comm ssion
for Europe (ECE), for exanple, 98 per cent of the regular budget is allocated by
the General Assenbly to staff costs, |eaving only about 2 per cent to spend on
all other facilities. As a result, the statistical staff of the regiona

conmi ssions are unable to attend inportant nmeetings even within their own region
and even when there is no financial crisis. |Indeed, frequent United Nations
financial crises restrict such activities even further. The sane or simlar
restrictions apply throughout the United Nations. Again, it is United Nations
Menber States through the General Assenbly and its conmttees that decide on the
al l ocation of financial resources in the regular budget, so that nationa
statistical offices could use their influence on their Governnments to persuade
themto allow the United Nations Secretariat to operate a nuch nore flexible and
efficient allocation of funds between staff and other costs.

E. Priorities within the regional conm ssions

24. Fifth, menber Governnents could give higher priority to statistical work
wi thin the regional comm ssions so that nore resources could be devoted to their
statistical divisions, even during periods of restructuring and downsi zi ng.

F. Statistical staff in the regional conm ssions

25. Finally, the statistical staff of the regional conm ssions thensel ves nust
actively encourage nmenber countries and other international agencies to work
with them by showing that the regional comr ssions can play the role for which
t hey were intended.

26. In the final analysis, however, the responsibility lies mainly with the
statistical offices of the nenber countries thenselves; it is they who will gain
from strengt hened regional comm ssions and it is their inputs that will make the
regi onal comm ssi ons stronger.
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Annex |
ECONOM C COWM SSI ON FOR AFRI CA
1. Statistics in Africa is one of the ol dest programmes of the Econom c

Conmi ssion for Africa (ECA). The need for the programme was identified at the

i nception of ECA in 1958, when at its first session it approved the

i npl enentati on of a | ong-term devel opnment programmre for the African region. It
was then realized that the statistical infrastructures of ECA nenber countries
were weak. That realization |ed to the establishnent of the Conference of
African Statisticians, which held its first session in 1959. Since then, the
Conference net every other year until 1980, when it was conbined with the
Conferences of African Planners and the Conference of African Denobgraphers and
renaned the Joint Conference of African Planners, Statisticians, Denpgraphers
and Information Scientists. |n 1994, that name was changed to the Conference of
African Planners, Statisticians and Popul ation and Information Specialists. The
Conference, which is one of the specialized subsidiary bodies of the ECA
Conference of Mnisters, neets every two years. It helps to identify regiona
needs, and sets priorities for ECA work in statistics. At each session of the
Conference, the ECA secretariat presents a draft work progranme for the four
subj ect areas for approval. For statistics, the progranme covers econom c,
soci al , denographic and environnment statistics. The report of the Conference is
presented to the ECA Conference of Mnisters.

2. ECA mai ntains close contacts with the national statistics offices in all
its 53 nenber countries mainly through neetings, advisory services and

di ssem nation, as well as the exchange of published nmaterials, including
aggregat ed and conparative data. Since 1990, African countries have been
celebrating African Statistics Day on 18 Novenber in order to increase public
awar eness of the inportance of statistics. |In 1995 ECA hosted the first joint
Conference of the International Association for Oficial Statistics and the
African Statistical Association

3. Concerted African efforts to provide opportunities for the training of an
adequat e nunber of statistical staff for national statistical offices started in
1961. Enphasis was initially placed on mddle-level training, with nore gradua
professional facilities. But in spite of those efforts and because of staff

| osses, the staff position in many African statistical offices renmains

unsati sfactory.

4. In 1987, ECA assisted in establishing the Statistical Devel opnent
Programe for Africa (SDPA), with funding support from UNDP. The three
conponents of SDPA were: the African Househol d Survey Capability Programme, the
Statistical Training Programme for Africa (STPA) and the National Accounts
Capability Programme. Since 1993, SDPA has suffered serious setbacks due to
fundi ng constraints.

5. Apart fromthe SDPA project, ECA statistical developrment activities include
t he Regi onal Advisory Service in Denographic Statistics (RASDS) and the
I nter-Census Training Programme for sub-Saharan Africa. Since the end of 1992
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RASDS has operated within the framework of the new UNFPA arrangenments entitled
country support teans.

6. Apart fromproject activities, the regular ECA programe in statistics
assi sts menber countries in developing their statistical capacities through
advi sory missions, with enphasis on on-the-job training, semnars and training
wor kshops. ECA has regional advisers in the follow ng areas: organization and
managenent of national statistical systens; economc statistics; denographic
statistics; database managenment; sanpling; cartography; and conputerized

nappi ng.

7. ECA naintains a regional statistical database that carries socio-econonic
and environnent data collected directly fromits nmenber countries, other data
conpil ers and published materials. However, the database is not conprehensive.
Rehabilitation of African statistical systems has enmerged as a priority issue
because national capacities have seriously deteriorated since the 1980s, nmainly
due to the weak econom c conditions of ECA menber countries. As a result, in
1990, the sixth session of the Conference of African Planners, Statisticians,
Denogr aphers and Information Scientists formulated the Addi s Ababa Pl an of
Action for Statistical Developnment in Africa in the 1990s. The Plan of Action
is based on three cardinal principles: the central role of an inproved
statistical systemin econom c and social developnent; the key role of ECA in

t he devel opment and pronotion of statistics in Africa without prejudice to the
role of other agencies and donors; and the need to coordi nate the support
provided by international agencies and donors.

8. In order to coordinate activities undertaken within the framework of the
Plan of Action and nonitor its inplenentation the Coordinating Conmttee on
African Statistical Devel opment was established in 1991. The nenbership
consi sts of ECA menber countries, regional statistical training centres
participating in STPA, and African and non-African bilateral and nultilatera
agenci es and donors.

9. The current ECA work programme in statistics is designed to assist its
nenber countries in inplementing the Addis Ababa Plan of Action for Statistica
Devel opnent in Africa in the 1990s.
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Annex 11
ECONOM C COWM SSI ON FOR EURCPE
1. The Economi ¢ Commi ssion for Europe (ECE) celebrates its fiftieth
anniversary in 1997. ECE does not include the word "social” inits title -

al t hough its inclusion has occasionally been proposed - because its nenber
countries have decided that they prefer that ECE concentrate on econom c topics
in general and deal less with social topics. Nevertheless, the Conference of
European Statisticians deals with all the statistics that are of interest to the
statistical offices of its menber countries, including very substantial work in
soci al and denographic statistics.

2. ECE is fortunate in including in its menbership many of the nore devel oped
countries of the world, often with well-devel oped statistical systens and
resources that enable themto undertake research. Since its inception
therefore, the Conference has been able to maintain an active programe of work
based on inputs froma relatively large proportion of its menbership.

3. However, there have been two maj or changes in about the last five years
that have affected the Conference profoundly. First, there was an increase in
nenbership from34 to 55 countries, including 26 countries that are usually
described as countries in transition, many of which are newy independent States
(sone of those transition countries are nenbers of both ECE and the Econom ¢ and
Soci al Commission for Asia and the Pacific (ESCAP)).

4. The second profound change, which began many years before, was the

devel opnent and growth of both the European Community and the Organisation for
Econom ¢ Cooperation and Devel opnent (OECD), nobst of whose nmenbers are in the
ECE regi on.

5. The main effects of those changes have been twofold. First, the Conference
has nade technical cooperation with the countries in transition one of its mgjor
priorities. Second, the ECE Statistical Division works very closely with the
Statistical Ofice of the European Community (Eurostat), OECD and others, and
the Conference, at its annual plenary sessions, now considers the jointly
presented programmes of work of the Conference, OECD, Eurostat and all

i nternational organizations that are active in statistics in the ECE region or
ot her OECD countries. The joint presentation is not just a | oose association
but is an integrated whole that is guided by a snmall nunber of objectives and
expected outputs that are defined by the nenber countries thenselves for
approximately 50 different fields of statistics.

6. The main strengths of the ECE Statistical Division and the Conference of
European Statisticians, therefore, derive fromthe interest and activity of a
substantial nunber of ECE nenber countries, especially in the ECE Bureau but
also in the programe of expert activities, as well as fromclose collaboration
with Eurostat, CECD and ot her agencies active in the ECE region.

7. ECE, in particular the Conference of European Statisticians, has therefore
becone the forumin which two nmajor bodies with nore Iimted nunbers of nenbers

/...
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(the European Community and OECD) have been able to work efficiently and nost
effectively with countries in the region that are not their nenbers for the
benefit of all the countries concerned. Qher international agencies, such as
the United Nations Statistics Division, the International Mnetary Fund, the

I nternational Labour Organization, the Wrld Health O ganization and the
Commonweal th of | ndependent States, are also included in the joint work
programe presentation (in so far as their work progranmes have an inpact in the
ECE region), and the Conference is also therefore a forumin which they can work
with all agencies active in the region

8. At the sane time, the Conference (which is a subsidiary body of both ECE
itself and the United Nations Statistical Comnrssion) has maintained its |inks
with other countries in the world, particularly through the Statistica
Commission. On the one hand, it is guided by standards set at the world |eve
such as the 1993 SNA, and on the other hand sone of its outputs, such as the
Fundamental Principles of Oficial Statistics, have been transmtted to other
regi onal comm ssions and have al so been accepted by the Statistical Comm ssion
at the world |evel.

9. In addition to its influence on the regul ar programe of work of the
Conference, the increase in the nunber of ECE nmenber countries, which has
greatly extended the nunber of countries in the region in need of technica

assi stance, has obliged ECE to appoi nt regi onal advisers, including on econonic
statistics, and to seek to provide other fornms of technical assistance, such as
t hrough a UNDP-funded project in social and denographic statistics.

10. The current UNDP-funded project on social and denpgraphic statistics is an
exanpl e of how a regi onal commi ssion can use its expertise and its relations
with its nenber countries if it has the necessary financial resources. It has
enabl ed the ECE Statistical Division, in close collaboration with other
international institutions and donor and recipient countries, to contribute very
substantially to the statistical capacities of menber countries who very much
need and benefit fromthe technical assistance provided.

11. As of Cctober 1996, the ECE Statistical Division is also preparing to
execute a UNDP-funded project devoted to statistical systems capacity-building
in Bosnia and Herzegovi na.

12. One of the nost inportant functions of ECE, in which the cooperation of the
statistical offices of menmber countries is also crucial, is the collection of
data in order to nonitor progress in the region, especially econom c progress.
The ECE Statistical Division is directly responsible for nmuch of that work, and
al so coordinates the data collection undertaken by other ECE divisions.

Al t hough ECE collects a wide range of data directly fromits nenber countries

it is careful not to duplicate the data collection of other agencies but rather
to share data with them ECE is alnost continuously review ng the ECE
statistical publication programme, many of which are produced by other ECE
divisions, but currently has sone 30 titles that include statistics.

13. In addition to all the United Nations reviews of structure and finance, the
ECE nenber countries, through their mssions at Geneva, undertook in 1996 a very
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detail ed review of ECE activities intended to strengthen the effectiveness of
ECE and to re-establish its priorities. An inportant result of the reviewis
that statistical work has been reaffirned as a high priority area that should
have a greater share of the dimnishing resources of ECE
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Annex 11

ECONOM C COMM SSI ON FOR LATI N AMVERI CA AND THE CARI BBEAN

1. The role of the Economic Commission for Latin Anerica and the Caribbean
(ECLAC) in statistics nmust be placed within the role of the United Nations
system and ot her international organizations in the international statistica
system associ ated with soci o-econom ¢ devel opnent .

2. Wth the aimof presenting ECLAC activities in the area of statistics, they
have been ordered under two types of functions:

(a) Establishrment and inplenentation of international classifications,
net hodol ogi es and procedures;

(b) Production of regional and international conparable statistics for
Latin Anerican and Cari bbean countri es.

3. Both functions pertain to the field of regional and internationa
cooperation in the area of statistics. Under the first function, ECLAC nust
organi ze countries' contributions to the establishment of internationa
standards, including the preparation of sumaries of regional points of view
At the level of inplenentation, it nust pronote the inplenentation of standards,
working in close contact with countries and other international organizations.
Under the second function of producing conparable statistics, a very high
percentage of inputs are the production of the national statistical offices in
the region. Again, the function inplies a very close relation with countri es;
in addition, the relation of ECLAC with the rest of the United Nations
statistical systemand other international organizations is fundanmental for
novi ng towards common practices and international conparable figures.

4. Inplicit in regional activities is the recognition of the heterogeneity of
the international statistical system Although that heterogeneity al so exists
within the ECLAC region, it is accepted that there is an inportant degree of
rel ati ve honogeneity in the devel opment of countries' statistical systens and
that their priorities in the field of econom ¢ and soci al devel opnent are
simlar. |In fact, since the creation of ECLAC in 1948 one of its three

princi pal functions has been to help to develop infornmation for econom c¢ and
soci al devel opnent.

5. In the five decades that ECLAC has been working in statistics, its role has
evolved. At first, national capacities were very feeble, especially in topics
such as national accounts, but over the years, capacity-building has gradually

i nproved, and new areas have appeared. Currently, social and environnental
statistics have becone priorities and capacity for gathering such statistics is
being built. In the first stages of capacity-building, the international system
and ECLAC have normally played a mgjor role. Wth time, countries have acquired
experience and the horizontal cooperation has beconme nore inportant and with it
the role of countries. Because of these considerations, the role of ECLACis a
dynam c one: sonme activities have |ost inportance while new ones have been
created. In many areas, ECLAC has acted as the executing agency of projects
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financed by institutions, such as UNDP, UNFPA, the Wbrld Bank and the
I nter-American Devel opment Bank

6. In a joint effort with the secretariat of the Organizati on of Anmerican
States, ECLAC acts as Technical Secretary of the Meeting of Directors of
Statistics of the Anericas. Wthin that neeting, a programme of activities has
been devel oped and the functions of regional and international cooperation in
the statistical field have been distributed in the areas of national accounts;
environnental statistics; dissemination of information; and social and
denographic indicators. |In other fields, such as the institutional aspects of
nati onal statistical offices, the informal sector and external trade, |ess
structured activities have al so been defined and the objective exists of
incorporating theminto the regional programme. Responsibilities have been

di stributed anong countries and international organizations. The role of ECLAC
as focal point is very inportant but the increasing participation of countries
is fundanental. This is specially inportant because the scope of statistica
activities has increased with time while the resources for regional and

i nternational cooperation have decreased.

7. The role of ECLAC as a producer and distributor of conparable statistics
has al ways been a very inportant one in the region. 1t should be renmenbered
that ECLAC is at the same tinme a producer and user of information. Such
publications as the Prelimnary Overview of the Latin Amrerican and Caribbean
Econoni es, Econonmic Study and Social Panoranma are anong the nost imnportant

peri odi ¢ eval uati ons of the econom ¢ and soci al devel opnent of the region. The
ECLAC data banks are anong the nost inportant and reliable sources of
information utilized by the public and private sector of the region, and
probably constitute the nmost frequent source of information of the Latin
American media. Finally, ECLAC normally carries out joint ventures with
national statistical or economic institutions to introduce studies in the field
of econom c and soci al devel opnment. At present, working together wth
countries, ECLAC has carried out conparative regional studies on the
nmacroeconomi ¢ and institutional refornms and joint publications in the field of
poverty and social conditions.

8. ECLAC is working together with some devel oped countries and internationa
organi zations to transfer technol ogi cal and nethodol ogi cal progress to the
region. The exanple of CESD- Madrid,?® which channel s European Community
cooperation to the region, is significant. At the same time, through ACC an
effort has been nmade to coordinate the cooperation of the internationa

organi zations. Their participation in the nmeetings of directors of statistics
i s considered specially inportant.

9. Finally, relations with the United Nations Statistics Division are constant
and very inportant both in the establishnment and inplenentation of standards and
in the production of conparable international statistics. The cooperation in
the case of the Commbdity Trade Database is an inportant exanple of coordination
and efficiency.

Not es

@ The Madrid branch of the European Training Centre for Econom c
Statisticians of Devel opi ng Countri es.
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Annex |V

ECONOM C AND SCCI AL COW SSI ON FOR ASI A AND THE PACI FI C

1. The regi onal commi ssions are multidisciplinary in character and draw their
strength not only fromtheir orientation towards the needs of the region that
they serve but also their specialization in a nunber of subject areas. As a
United Nations body, the Econom c and Social Conm ssion for Asia and the Pacific
(ESCAP) maintains very strong and regul ar contacts with menber and associ ate
menber countries at both the policy-making and technical levels. For the field
of statistics in the Asia and Pacific region, the Conmttee on Statistics - a
subsi di ary body of the ESCAP Commission - is the only intergovernmental

organi zation covering this vast area. At the sane tinme, the ESCAP secretari at
mai ntai ns cl ose contacts with the national statistical offices. These and other
factors keep ESCAP abreast of the statistical needs of its nenbers and associate
nenbers, and better equip it in formulating and i npl enenting rel evant and usefu
programmes. Wile proximty to the countries is a definite advantage in
devel opi ng geographi cal specialization - sonething difficult to achieve by
entities outside the region - the marked heterogeneity anobng the countries of
the ESCAP region calls for special skills, localized know edge, and conpetence
for adopting, whenever required, a case-by-case approach

2. ESCAP plays an inportant role in inproving the national statistica
capabilities of the countries of the Asia and Pacific region through a variety
of neans and by functioning as a conduit between the national and gl oba
statistical systems. It pronotes the exchange of technical information and
country experiences; significantly contributes to skills devel opnent; and
facilitates the evol ution of regional norms and standards, the incorporation of
regi onal concerns into global standards, and the pronotion of those

i nternational standards.

3. The ESCAP Conmittee on Statistics has a well established 45-year history as
a regional conference. |t began as the Regional Conference of Statisticians in
1951; changed its nane to the Conference of Asian Statisticians in 1957; and was
renaned the Committee on Statistics in 1974, when ESCAP changed its name from

t he Economic Commission for Asia and the Far East (ECAFE) to ESCAP to formally

i ncorporate soci al aspects of devel opnent as well as the Pacific subregion. The
inmportant role that the Cormittee plays is also evident in the fact that during
several transformations and restructuring exercises in ESCAP, Governnents have
decided to keep the Commttee on Statistics as a subsidiary body of ESCAP

4. The sessions of ESCAP and the Conmittee on Statistics provide opportunities
to review and assess national statistical activities, identify comon concerns
and i ssues, devel op regional approaches to address new chal | enges, and
strengt hen coordi nation with intergovernnmental and non-governnment a
organi zati ons.

5. Fol | owi ng observations by the Statistical Commission at its twenty-seventh
session that the role of the regional statistical conferences and statistics
divisions was vital, the Commttee on Statistics paid particular attention to
strengthening its role and functioning while reviewing and revising its terns of

l...
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reference in 1994. The Conmittee has al so adopted a new approach whereby its

el ected officials would continue to serve as a Bureau until the next election of
officials. Those arrangenents entail increased recognition by the nenbers and
associ ate nmenbers of ESCAP of the ownership of the statistical activities of
ESCAP, and ensure a continuity of |eadership and gui dance by the Bureau between
Committee sessions. |n agreeing to act as the focus of regional statistica
devel opnent, the Commttee has also started to devel op stronger tools for

coordi nating various aspects of statistical activities in the region.

6. The Working Group of Statistical Experts, which usually neets in the years
when the Committee session is not held, has al so energed as a useful and strong
forum Its ninth session in early 1996 was attended by 23 nenbers and associ ate
nenbers, whose del egations invariably cane fromtheir capitals. Simlarly, the
Committee on Statistics usually attracts a strong attendance fromthe capitals,
a feature that is not so prom nent anong ot her subsidiary bodi es of ESCAP. The
great interest in the statistical activities of ESCAP on the part of its nenbers
and associ ate nenbers is al so denonstrated in attendance at technical neetings.
Si nce those neetings are al nost al ways organi zed under extrabudgetary projects,
the cost of participation for one country nom nee is normally borne by ESCAP.
However, many devel opi ng countries send nultiple participants utilizing sources
of funding available to their Governments. The ESCAP secretariat views this as
a strong indication of the usefulness of its technical neetings.

7. The ESCAP secretariat pronotes exchange of experience through neetings,

advi sory services, publications and di ssem nation of technical information, and
hel ps to enhance national capacities through human resources devel opnent by
organi zing training courses and workshops, mainly through its training armthe
Statistical Institute for Asia and the Pacific (SIAP). SIAP has its origins in
actions taken by the Conference of Asian Statisticians in the 1960s, during an
era of institution-building that al so saw fornmer ECAFE spawn the Asian

Devel opnent Bank. The mix of technical cooperation nodalities exert their

i npact synergistically. The technical neetings, regional training courses and
wor kshops, and net hodol ogi cal publications help in the process of exchange of
information on issues and topics of common concerns. Activities are also often
organi zed on a subregional basis to attain a sharper focus. On the other hand,

t he ESCAP advi sory services and country courses organi zed by SI AP provide the
ability to concentrate on issues relevant to the country concerned. The
strength of this approach lies in the sound |inkages anong various nodalities
and the ability of ESCAP to secure cooperation frominternational organizations
and countries. For exanple, ESCAP was able to participate in the |engthy gl oba
process of the revision of the System of National Accounts and provide inputs on
behal f of the Asia and Pacific region. It organized two subregional semnars to
introduce the revised SNA, and is planning to organi ze several subregiona

wor kshops to assi st developing countries in the inplenentation of the 1993 SNA
At the sane time, advisory services are available to individual countries on the
devel opnent and i nprovenent of national accounts, while country courses can al so
be organi zed on the 1993 SNA on request by SIAP. It is this nulti-pronged
approach that makes it possible for ESCAP to pool scarce resources and achi eve
concrete results.

8. Anot her scenario could be illustrated by the devel opments foll owi ng
neetings on econom ¢ classifications used in popul ation censuses; the neetings

l...
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were organi zed by ESCAP, with funding from UNFPA and in cl ose cooperation with
the International Labour Organization (1LO, the United Nations Statistics

Di vision, and by the Governments of Australia and New Zeal and. Follow ng the
neetings, a nunber of countries required assistance in revising their
classifications and utilizing conputer-assisted coding. Wile advisory services
wer e rendered by ESCAP, cooperation was sought fromthe |ILO the South Pacific
Conmi ssion, Statistics New Zeal and and the Australian Bureau of Statistics to
provide technical assistance to the requesting countries. The initial neetings
al so provided i npetus to devel opments, follow ng which an expert group was
established by the South Pacific Commssion, with the close participation of
ESCAP, for developing a variant of the International Standard C assification of
Qccupations for the Pacific island devel oping countries. This is just one of
many exanples of the inportant roles that the regional conm ssions play and the
mul tiplier effects that are generated fromtheir activities.
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Annex V
ECONOM C AND SCCI AL COVWM SSI ON FOR WESTERN ASI A
1. In the context of reformof the United Nations in general and of the

regi onal commissions in particular, the role of statistics divisions should be
enhanced towards nore efficient nonitoring of progress in global and regiona
devel opnents, as well as towards assisting the national statistica

organi zati ons of devel oping countries to becone nore responsive to national and
i nternational needs for tinely and efficient statistics.

2. The regi onal commi ssions have the conparative advant age of being nore
closely linked to the menber countries that they serve, and have a good and

cl ose know edge and awareness of their specific needs, as well as of the

probl ens they face. Thus, they are in a unique position to cooperate with their
respective countries in adapting and inplenmenting national and regi ona
statistical programmes in response to recommendati ons and resol uti ons enmanati ng
frominternati onal conferences, summts and world comunities. They can also
serve as focal points for the dissem nation of regional information on their
respective regions. Their geographical proximty nmakes their activities in

t hese areas cost-effective and nore responsive to national and regiona
requirenents.

3. The Econonmic and Soci al Commi ssion for Western Asia (ESCWA) has the
additional advantage that all of its nenber States use the same | anguage, nanely
Arabic, which is considered the official |anguage of ESCWA. Mbreover, ESCWM is
in the unique position of assuming an inportant role in the ongoing peace
process in the region, a process requiring maintaining and devel opi ng the
efficient and accurate data needed for nonitoring and naintaining the success of
t he process.

4. Activities of ESCWA in the past, including the recent establishment of the
ESCWA Statistics Commttee, have had sone inpact on the devel opnent of
statistics in the region. Yet the statistical departnments in nost of the ESCWA
countries have not yet reached an acceptable | evel of devel opnment conpared to
those in nore devel oped regions, and the rhythm of devel opnent of nationa
statistics lags behind that in other governmental sectors. ESCWA should be able
to fulfil a stronger role in the devel opnent of statistics in the region
However, in order to assune a nore effective role, the mandate of its Statistics
Di vi sion and the comrensurate resources should be reinforced to include the
fol | owi ng:

(a) Strengthening its capabilities as a United Nations body for carrying
out international programes and projects in the region

(b) Strengthening its role as a coordi nator of regional statistica
activities, as an initiator of capacity building and institution-building
activities, and as a forumfor national and regional statisticians;

(c) Strengthening its role as a training centre for the devel opnent of
human resources in statistics in the region
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(d) Strengthening its role as an executing agency of not only regiona
projects but national projects as well. In this regard, ESCWA is able to build
on its experience and draw on experts within the regi on who have the cultura
background to enable themto deal successfully and at a | ower cost with nationa
and regional situations. At present, ESCWA is excluded frommany institution-
buil ding projects in the region, including those being executed in the country
in which ESCWA headquarters is | ocated;

(e) Reducing the marginalization of ESCWMA within the internationa
statistics systemby allowing it to have the necessary resources needed to
actively participate in international statistical programmes, activities, task
forces and working groups. It should no |onger be acceptable that financed
i nternational programmes and projects do not take into account the financing of
their regional conponents;

(f) Gving ESCWA the mandate of translating technical statistica
docunments into Arabic. Those documents have so far been translated in New York
by transl ators who have no know edge of the subject matter. The translation is
nore often than not neaningl ess or misleading and wong technically. At ESCWA,
they will be translated by statisticians who understand the intended neani ng of
the technical terns and who know t he equival ent Arabic term nology. The
translation will also be revised by the staff of the Statistics Division to
ensure that the translation serves the purpose for which it is intended.

I ndeed, at its first session, held in Amman in Novenber 1995, the ESCWA
Statistics Committee recommended that ESCWA, in cooperation with the League of
Arab States and the Arab organi zati ons concerned, work towards the unification
of termnologies used in the area of statistics.
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Annex VI
GENERAL | NFORMATI ON ON THE REG ONAL COWM SSI ONS
ECA ECE ECLAC ESCAP ESCWA

Dat e created 1958 1947 1948 1947 1974
Menber countries 53 552 48 60° 13
Locati on Addi s Ababa CGeneva  Santiago Bangkok Ammran
Frequency of neetings
of intergovernnental
statistical commttee bi enni al annual bi enni al bi enni al bi enni al
Statistical Division
staff 30 43¢ 34¢ 31 17
Total comm ssion staff 773 240¢ 580 720 264

a O the 55 ECE nmenber countries, 8 forner USSR countries also belong to
ESCAP.

b Of the 60 ESCAP nmenbers and associ ate nmenbers, 8 also belong to ECE and
anot her 4 are non-regi onal nenbers.

¢ The 43 ECE Statistical Division staff include 9 who are not involved in
statistical work.

d Of the 34 ECLAC Statistical Division staff, 7 are not involved in
statistical work.

¢ The ECE total staff is relatively few because many functions (personnel,

finance etc.) are undertaken on its behalf by the United Nations Ofice at
Geneva.



