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1. The Implementation Programme for the System ofdvaii Accounts 2008 and
supporting statistics represents a global stadilsitnitiative, which was mandated by the
Statistical Commission at its fortieth sessiondaiing the adoption of the System of National
Accounts 2008 (2008 SNA) as the international stashdor the compilation and dissemination

of national accounts data. It has the dual ohjedh assisting countries in developing the
statistical and institutional capacity to (a) male conceptual change over from the 1968 or
1993 SNA to the 2008 SNA and (b) improve the scdp&il and quality of the national accounts
and supporting economic statistics.

2. With the 2008 SNA being flexible to accommodatecallintries and economies,
regardless of their level of statistical developmeach country has to review with its users the
relevant changes from the earlier SNA version§i$2008 SNA that are applicable to the
country and consider its adoption. At the same tinser consultation should revisit the scope,
detail and quality of the accounts and supportica@nemic statistics by taking a view on which
socio-economic and financial policies have to Bermed by the structural and short-term
economic statistics, including annual and quartedtjonal accounts.

3. The United Nations Statistics Division (UNSD) isnkimg closely with the United

Nations regional commissions and other regionahpas to pursue the implementation of the
2008 SNA. For this purpose the UNSD and the reddioommissions (RC) organized a series of
seminars during 2010 and 2011. The purpose oétbesinars was to facilitate the development
of an implementation programme for the 2008 SNA sugborting economic statistics with the
objective of developing comparable economic siatish those regions that have not done so yet
and to support those regions that have alreadigedtaiith their own regional programmes,
ensuring that these programmes are aligned withltiel implementation programme as
adopted by the United Nations Statistical CommisgidNSC).

4. The national statistical offices and other stat@édtagencies at country level are
committed and reconfirmed to uphold the values@mttiples of the United Nations
fundamental principles of official statistics apeessed in the (sub) regional seminars organized
by the UNSD and the regional commissions. Moreabey have subscribed to common high-
level goals for the implementation of the 2008 S&tAl supporting statistics by improving the
scope, quality and timeliness of economic stasstxhile minimizing response burden,
increasing the use of administrative data for sti@l purpose, achieving cost effectiveness by



using best practices, and raising awareness fargbef national accounts and economic
statistics for evidence-based policy making.

5. Although fully committed to uphold values, prin@pland goals, the mobilization of
political motivation at the highest levels of gowerent is encumbered by the absence of
adequate statistical management and communicat@egies. The absences of strategies
continue to constrain the national statistical syst and impede the required actions to reform
the regulatory and institutional environment neetdeghodernize the statistical infrastructure and
statistical operations. Despite some progressnimnaber of countries, many developing countries
are still a long way from actually adjusting theupporting institutional arrangements, statistical
operations and infrastructure for implementing&NA. In addition, countries are not putting in
practice strategies at the national level, althotmimtries are subscribing to their respective
regions’ strategic programmes for the implementatibthe 2008 SNA and the exhaustive
measure of economic activity based on the SNA.

6. As a follow up on the seminar series, organisethdi2010 and 2011 to establish
regional implementation programmes for the 2008 SNMKNSD has initiated during 2012 a new
series of seminars, in collaboration with the regiccommissions, upon requests from a number
of countries to help them with formulating a plan the implementation of the 2008 SNA. For
this seminar series pilot countries are identiffeat could take the lead with the implementation
of the 2008 SNA in their sub-regions. A sub-regl@®mninar is then organised in collaboration
with the regional commissions and relevant subergliorganisations. The aim is to initiate the
formulation of a national strategy and implemewotaprogramme for the 2008 SNA and
supporting socio-economic statistics, with the otiye of strengthening the national statistical
system (NSS) in support of improved policy making.

7. This note describes the approach used in this sereeries for preparing a national
implementation programme for the 2008 SNA and stpppstatistics. The approach allows for
setting up a national programme that is alignet wie regional and the global implementation
programmes for the 2008 SNA and supporting stesistFollowing the introduction is a
summary of the global implementation programmetlier2008 SNA. Section Ill describes the
elements of a statement of strategy, followed dgscription of a Statistical System Information
fact sheet in Section IV. Section V discussesaigessment of the adequacy of the statistical
system for compiling national accounts and Sectibprovides an overview of an outline for
setting goals and actions to reach these goalstio§e/Il briefly describes the development of
an action plan. Section VIl elaborates on the atitids of the sub-regional approach for
developing an implementation programme for the 26R and supporting statistics.
Concluding remarks are provided in Section IX.

[ The 2008 SNA implementation programme

8. The efficiency and sustainability of the implemeiata of the 2008 SNA rest on the
agreed principles of the implementation strategynely: (a) strategic planning, (b) coordination,
monitoring and reporting; and (c) improving statist systems. The strategy takes as a starting
point the different levels of implementation of tBBA in various countries. It acknowledges the
need for coordinated action, not only at the iraéomal level but also at regional and sub-



regional levels and emphasizes the need for closperation with regional commissions and
sub-regional organisations.

9. The principles of the implementation strategy grerationalised in the implementation
programme for the 2008 SNA by four elements, nanalyusing a strategic planning

framework, (b) building a programme informatiorusture around the statistical production
process, the scope and the compliance for thenatazcounts and supporting economic
statistics, (c) the modalities of statistical capabuilding comprising training and technical
cooperation, publication of manuals and handbo@sgarch and advocacy, and (d) the stages of
implementation leading to the change over to tHEB2BNA.

10. National Strategies for the Development of staiss(NSDS) is the most widely used tool
for statistical planning in developing countrie®u@tries are encouraged to use the NSDS for the
implementation of the 2008 SNA and many alreadyet@vare updating their NSDS for this
purpose. This note elaborates on using a stateofistriategy as a strategic planning framework
for the development of an implementation progranimnéhe 2008 SNA and supporting

statistics.

11. A programme information structure aims to facibtéhe coordination, monitoring and
reporting on the SNA implementation in this mutidssholder environment. The Intersecretariat
Working Group on National Accounts (ISWGNA) alrea@yorts to the UNSC about the scope
of national accounts compilation and the conceptaaipliance with the 1993 SNA in terms of
milestones and a Minimum Required Data Set (MRC#£5ed on the United Nations National
Accounts Questionnaire (UN-NAQ). At its forty-secbsession in 2011 the UNSC adopted an
update of the milestone and data set measuresd¢ssathe scope and compliance with the 2008
SNA?! and initiated a review to accommodate a broadsyesof economic statistics and short
term economic statistics, including quarterly nasibaccounts, for early warning of exposures
and risk. The ISWGNA organizations also apply other gelheexcepted frameworks in
performing or facilitating data quality assessmdotsiational accounts and supporting data sets.
The sources of methodological and institutionacdpsions used to perform these assessments
include the International Monetary Fund’s GeneratdDDissemination Standard (GDDS) and
Special Data Dissemination Standard (SDDS) metaddtamation gleaned in the discovery
process during quality assessment reviews, incfusitf assessments, peer reviews, as well as
IMF data modules of the Reports on Observanceaidstrds and Codes (ROSC), and periodic
international surveys.

12. The recent analytical study on the barriers tartifdementation of the System of
National Accounts included in the report of theeRds of the Chair on the barriers to the
implementation of the System of National Accour®Z reveals the lack of availability of basic
data sources as one of the two major obstacleehnmgdSNA implementation. To make the
necessary improvements in data sources, an inéegeabnomic statistics approach can be

! ISWGNA report to the 2011 UNSC available at
http://unstats.un.org/unsd/statcom/doc11/2011-6edatAccounts-E. pdf

2 Report on Short term Economic Indicators to th#120NSC available at
http://unstats.un.org/unsd/statcom/doc11/2011-1drSermEcolndicators-E.pdf

% Report of the Friends of the Chair on the barrierthe implementation of the System of Nationat@unts 1993 to
the 2011 UNSC available at http://unstats.un.orgdistatcom/doc12/2012-5-FOC-SNA-E.pdf




followed. This approach supports the statisticabneiliation of the various basic data resources
with the macroeconomic accounts such as the natameaunts. Integrated economic statistics
rely on the application of statistical integratibameworks and techniques for the compilation of
consistent and coherent macroeconomic and supgdrésic statistics. It comprises the SNA as
conceptual organizing framework; adequate instihal arrangements; and an integrated
statistical production process. Further detailshenmain components of an integrated approach
to economic statistics are provided in fenex | summarizing the core ideas of the recently
developedsuidelines on Integrated Economic Statistics. The Guidelines aims to serve the stated
objective of the global implementation programmehaf SNA through assisting countries in
developing the statistical and institutional capat improve the scope, detail and quality of the
national accounts and supporting statistics.

13. In order to meet the challenges of national accdatelopment along with the
supporting statistics, the UNSD and other membgtiseol SWGNA initiated dialogue with the
regional commissions and other development partoesensider programmes for four
modalities: (a) training and technical cooperatitn,manuals and handbooks, (c) applied
research and d) advocacy. The initial focus osdteur modalities will be applied flexibly.

14.  Three distinct stages are identified for the changeto the 2008 SNA through a multi-
year programme, irrespective of the level of stiaa$ development namely:

(@) Stage I. Review of a strategic framework and detibf national and regional
implementation programmes;

(b)  Stage Il. Adaptation of classification frameworkasiness registers and frames,
surveys, administrative data sources and informagohnology infrastructure;
and

(c) Stage lll. Application of adapted frameworks andrse data, backcasting and
changeover to 2008 SNA.

[l National statement of strategy

15.  Strategic planning is a key principle in mobilizipglitical and financial support for
investment in statistics for which strategic plamghirameworks could be used to connect
national development objectives with a programmeaik for statistical capacity-building.
Strategic planning can identify the current stresgind weaknesses of statistical capacity to
produce key economic indicators and basic sourt® dad in consulting users. This approach
could also lay out a schedule of tasks to mitigetaknesses.

16.  Countries are encouraged to develop their impleatiemt programmes for the 2008 SNA
and supporting economic statistics within the freumik of the NSDS. A statement of strategy,
taking into account the national and regional pofieeds, is an important step to establish a road
map for developing the required scope, detail arality of national accounts needed for
assessing economic progress. For this purposerbposed that countries establish a statement
of strategy for the implementation of the 2008 S&i#l supporting statistics at the national level
and to incorporate this statement of strategy énréview of their NSDS. The statement of
strategy aims to establish the set of actions ¢oraplish statistical and institutional goals foe th



sustainable improvement of the economic statigtiogrammes, while ensuring adherence to
best practices in official statistics.

17. In developing the statement of strategy, consoltgtiare needed, preferably in a national
seminar, with all stakeholders, policy planners atieér users including the academia and
business community. Such a discussion is expegatkdip the national statistical office to
prioritize the problem areas and ultimately writglan for the improvement of the supporting
economic statistics with a view to compile natioaetounts within the framework of the 2008
SNA.

18. The basic elements of a statement of strategydectumandate, a mission statement,
values, high level goals, specific goals and rexgLiactivities. For the purpose of an
implementation programme for the 2008 SNA and stipppstatistics, a statement of strategy
could, for example, beThe development of an economic statistics programme for compiling
national accounts with the required scope and detail to meet data needs of policy makersin a
global socio-economic environment. The statement of strategy represents the owasgdktive
for the successful implementation of the 2008 SNA&nable the evaluation of economic
performance and the national and regional econpuoiicy objectives. Annex Il provides an
outline for a statement of strategy.

v Statistical system information

19. To facilitate the assessment process and the dewelat of the statement of strategy,
UNSD proposes to use a Statistical System Infoondact sheet. The fact sheet, as presented in
Table 2 of Annex I, allows for collating informati available at the national level and at various
international organizations on the national stagstystem, bringing information together

relevant for the development of an economic stesigirogramme.

20. The Statistical System Information fact sheet fmwremic statistics provides information
on a country’s statistical system available atdbentry level, at each of the international
organizations of the ISWGNA and Paris21. The cguletvel information reflects on the
availability of a statistical law, a strategic frawork for statistics (NSDS or Statistical Master
Plan); relevant documents on development plansegtstatistical projects or programmes such
as the 2008 SNA Implementation programme, WorldkBaogrammes, such as STATCAP,
Trust Funds for Statistical Capacity Building (THBHGnd those of the International Bank for
Reconstruction and Development (IBRD) and Inteorati Development Association (IDA);
data dissemination platforms such as, websitegahtications; the statistical standards in use
for national accounts, balance of payments andrgovent finance statistics; and the national
accounts and price index base years. The infoomatvailable from the international
organizations include the Development of NatiortatiStical Systems information and
Millennium Development Goals (MDG) reports avaimbt the UNSD website; the Data Quality
Assessment Framework (DQABNd Reports on the Observance of Standards andsCode
(ROSC) and the Special and General Data Disserom&tandards (GDDS/SDDS) of the
International Monetary Fund (IMF); Poverty Redunti®trategy Papers (PRSP) and Country
Assistance Strategies (CAS) papers by the WorldkBamd the country data on economic
statistics disseminated by these organizations.



\ Assessment of the statistical system

21. To help countries to carry out a self assessmettedf national statistical system to
evaluate the adequacy of the national statistigadyction process supporting national accounts
compilation, the UNSD developed a Diagnostic Fraoror National Accounts and
Supporting Economic Statistics (DF-NA&E'S)The Diagnostic Framework uses taxonomies
based on the CES Classification of Internationati§tical Activities.

22.  The Classification of International Statistical Adties® comprises a number of statistical
domains providing a structured presentation ofstte&l activities. The statistical activities are
classified in groups aimed at collecting, producamg disseminating data, developing standards,
harmonization and implementation approaches irciaffstatistics. It organizes the statistical
activities in five broad types of statistical domaiDomains 1-3 constitute subject area
classifications dealing with the outputs of thdisteal process, namely, demographic and social
statistics; economic statistics; and environmeqdtranlti-domain statistics. Domains 4 and 5
cover substantive issues that are more processrgadization oriented and also deals with the
managerial aspects of official statistics. TheW&&ES cross-classify the statistical activities

of domain 2 and selected activities from domaimd & with that of domain 4 and 5. This

allows for an assessment of the economic activiiésrms of process, organization and
managerial aspects of official statistics.

23. Thetool is intended to facilitate a self assessdrokthe statistical prerequisites outlined
in stages | and 1l of the global 2008 SNA implenagion programme, which could be used for
developing the statement of strategy for improwimgavailability and quality of the basic
economic statistics required for the compilatiomafional accounts according to the 2008 SNA
recommendations.

VI Consolidation of statistical requirements, assessment and actions

24.  Animportant step in developing the statement i&tsgy is to determine the goals for the
implementation of the 2008 SNA and requirementgézh those goals. For this purpose UNSD
proposes to use an outline for setting goals atidrecto reach these goals. The outline, as
presented in Table 3 of Annex Il, consists of $etreents: the data items to be compiled,
representing the scope and detail of the natiac@unts that a country wish to compile; the
frequency of the data items, in nominal and volungasures; the requirements for compliance to
the 2008 SNA and other statistical standards;eheired data sources for the proposed data
items; the current data sources and compilatiomaust and the actions required to mitigate the
gaps identified in the assessment relative to ifledtgoals and needs.

25.  The decision on the scope, detail and frequenaypminal and volume measures, of the
national accounts, representing the proposed gsdisstly determined by the national and
regional policy needs and secondly by the requirdsi®r assessing the scope and detail of the

* The DF-NA&ES questionnaire can be obtained fromWNSD web site at:
http://unstats.un.org/unsd/nationalaccount/docs/\\&B®DiagnosticTool.pdf

® Conference of European Statisticians document EEE/BUR/2009/0CT/19 available at
http://www.unece.org/fileadmin/DAM/stats/document®/ces/bur/2009/mtg1/19.e.pdf




implementation of 2008 SNA adopted by the UNSCQf@and the short term economic
indicators of the Ottawa data template for theye@etection of changes in economic activity (see
footnotes 1 and 2).

26. The data sets for assessing the scope and deth#g oftional accounts comprise a
minimum required data set (MRDS), a recommendedrsgia desired set. The MRDS include
quarterly accounts for the nominal and volume meastiGDP by industry or by expenditure
components and the quarterly compilation of thegrated accounts until net lending for the total
economy and the rest of the world. The MRDS atstude the compilation of annual

institutional sector accounts until net lendingttoe corporate, government, households and non-
profit institutions serving households sectors,levkiie quarterly compilation of these sectors is
recommended. The annual compilation of the seldioencial accounts and sectoral balance
sheets and other changes in assets accounts ismecaled, while the compilation of their
quarterly accounts is desirable.

27.  The conceptual compliance to the 2008 SNA and a#ievant statistical standards are
reflected in the conceptual compliance questioerfair the 2008 SNAand the framework for

the self assessment of the status of national ats@nd supporting economic statistics. The
compliance to the 2008 SNA and other relevantsttedil standards and the required data sources
to compile the data items, together with the predagoals described above, represent the
statistical requirements for the implementatiothef 2008 SNA and supporting statistics.

28.  The current data sources and compilation methad$héonational accounts and short
term economic statistics can be obtained from éisalts of the self assessment of the statistical
production process for supporting the compilatibthe national accounts that was carried out
through the diagnostic tool.

29. By mapping the statistical requirements with thecome of the self assessment, it is
possible to identify the actions required for thmpiementation of the 2008 SNA and supporting
statistics. Examples of the type of topics thay meed to be addressed include: the

moder nization of the national regulatory and institutional framework by strengthening the
functioning of the national statistical system (N S$atistical regulation, management practices,
personnel practices and information and commumnagchnology; thepgrading of statistical
infrastructure to accommodate issues, such as 2008 SNA complialassifications, registers
and frames; and thgograding or devel opment of statistical operations, such as monthly price
statistics; monthly and quarterly production anmhdwer surveys; economic activity surveys
(structural business statistics and short termnassi statistics); household income and
expenditure surveys, informal sector surveys, egmpént surveys and administrative data.

30. Table 3 of Annex Il provides two examples. Firsfty the data item final household
consumption expenditure. To comply with the 2088\Sthis item needs to take account of
issues, such as the allocation of FISIM; the edtonaof imputed rents; goods that are produced
by households for own final consumption and thesifacation of the data items according to
COICOP. The required source information for thenetion of final household consumption
include household income and expenditure surveyseys of retail trade sales by type of

® http://unstats.un.org/unsd/nationalaccount/dagdagines.pdf



expenditure items; housing stock; and price indimes/pe of expenditure items. The second
example is the index for industrial production JlIFrhe standard for compiling this data item is
reflected in thénternational Recommendations for the Index of Industrial Production, 2010;’

and the underlying data are obtained through ecanaativity surveys and producer price index
surveys.

VI Action Plan

31. Following the identification of the required actsofor the development of an economic
statistics programme for compiling the requiredpgcand detail of the national accounts, an
action plan needs to be prepared. The actionipticates the interventions to be carried out
with a timetable to mitigate data gaps. The agtlam also provides an information structure for
monitoring and evaluating the implementation of 8A. The action plan therefore, needs to be
specific, measurable, relevant and be executegartecular time scale. Each of the required
actions needs to include key features and key @wlbles, for exampléhe publication of the
quarterly GDP release within 70 days of the end of the quarter.

VIIl1  Sub-regional approach

32.  The sub-regional approach launched by UNSD in bolation with the regional
commissions and the relevant sub-regional organizaholds promise, but the interventions at
the country level need to be scaled up by theniatérnal and regional organisations. This
initiative is based on four principles: (a) the oty groups should be small; (b) the group should
have common sub-regional priorities and policy sestbnomic integration goal; (c) the group
need to be supported by a lead country in the grawg (d) that a mechanism is put in place to
facilitate following up with the countries on theplementation of their national plans. Two sub-
regional seminars have been organized, one in 8oukfrica and one in the Caribbean. Firm
commitments to such seminars for the ESCWA rediatin American countries and for ECO
countries have been made, while seminars for Asictlae rest of Africa are also planned.
Experience, so far, lead to the conclusion thatthatries require assistance, not only with
developing the statement of strategy, but alsgerationalised the required actions in the work
programme of the statistical organisations.

33.  For this purpose a strongly coordinated coherestiaiprogramme with clear division of
responsibilities among the international and regliamstitutions and lead supporting countries is
required. These activities may include those feed<n fund raising, drafting normative and
compilation guidance by statistical domain, tragnand capacity building at country level
(through sub-regional approach). Having a cootéthand managed global programme would
also facilitate the statistical capacity developtraativities to be lined up on common sub-
regional priorities and policy needs and prevehepgctivities to crowd out limited institutional
capacities at national level.

I X Conclusions

" Seehttp://unstats.un.org/unsd/industry/iip_review.asp




34.  This note described an approach for preparingiamatimplementation programme for
the 2008 SNA and supporting statistics, which igredd with the regional and the global
implementation programmes for the 2008 SNA and stipy statistics. When preparing the
implementation programme it is necessary to tat@donsideration the national and regional
policy needs to determine the scope and detallehational accounts required to inform policy
makers. These goals are also guided by the reqgeires set by the Statistical Commission for
assessing the scope and detail of the nationabatso The chosen scope and detail of the
national accounts also determine the data souessded for timely and accurate estimates of the
national accounts aggregates. By mapping thesstati requirements — where you want to go,
and the outcome of the assessment of the statisyisem — where you are, it is possible to
determine the required actions — how to get th@teese required actions are translated into an
implementation programme for the 2008 SNA and stpppstatistics, providing key features
and deliverables that are specific, measurableyaelt and can be carried out within a specific
time frame.

35.  Countries are encouraged to develop their impleatiemt programmes for the 2008 SNA
and supporting economic statistics within the freumik of national strategies for the
development of statistics. To be successful angtyocoordinated coherent global programme
with clear division of responsibilities among timéeirnational and regional institutions and lead
supporting countries is required.



ANNEX |
Main components and scope of integrated economic statistics

1. Integration of economic statistics is aboutistiaal reconciliation of the various basic
data resources such as those related to productamme, consumption and employment with
the macroeconomic accounts such as national accolim® main components of integrated
economic statistics include: (a) the System of diatli Accounts as conceptual organizing
framework for economic statistics, (b) the instanal arrangements and management culture as
enabling environment for integration and (c) thegistical production process as an integrated
production chain from the collection of basic dataissemination of statistics. These
components are interlinked and mutually reinfor@tgictures for setting up integrated statistical
systems. The implementation of integrated econamaiistics relies on the application of
statistical integration frameworks and techniquegtie compilation of consistent and coherent
basic and macroeconomic statistics. The genenaldnark for integrated economic statistics is
based on the fundamentals of the statistical itriragire of a national statistical system and is
applicable to statistical systems at different stagf statistical development and with centralized
or decentralized models of operation.

2. The scope of integrated economic statistitaged on the statistical domaofghe
Classification of International Statistical Activities® providing a structured presentation of a
broad type of statistical activities and subjeeiaar The domains considered for the integration of
economic statistics are treated as interrelateststa in a consistent and coherent statistical
information system. The scope covers the econoouce data used in the national accounts,
comprising subject-matter areas dealing with thiputs of the statistical process, for example
labour, income and consumption statistics (Domaideimographic and social statistics),
business, sectoral, finance, and price statisbesn@ain 2: Economic statistics), extending to
domain areas such as statistics of the environf@®mrain 3: Environment and multi-domain
statistics). The scope of integrated economicstiesi also covers activities that focus on the
various processes that lead to statistical outgotsprising substantive cross-functional issues
that are more process and organization-orientediaatiwith the strategic, institutional,
governance and managerial aspects of officialsstesi for example general survey
methodology, statistical coordination, capacitylting, management of human and
technological resources and relationship with gatalucers and users (Domain 4: Methodology
of data collection, processing, dissemination amyeis, and Domain 5: Strategic and
managerial issues of official statistics).

System of National Accounts as conceptual organizing framewor k

3. The starting point for integrated economic stad$ is the use of the internationally
accepted standard for macroeconomic accounts,ysters of National Accounts (preferably its
latest edition, the 2008 SNA) as the conceptuadmizing framework. Thus first the SNA serves
for ensuring the consistency of the concepts, difirs and classifications used in different, but
related fields of statistics and across the varaatasets. Second, it serves as an accounting
framework for ensuring the numerical consistencgath drawn from different sources, such as
business and household surveys, merchandise teadand other administrative data. The SNA

8 Conference of European Statisticians document EEE/BUR/2009/0CT/19 available at
http://www.unece.org/fileadmin/DAM/stats/document®/ces/bur/2009/mtg1/19.e.pdf




double-entry framework also provides a powerful foointegration, identifying gaps and
inconsistencies and harmonizing concepts.

4. The use of the 2008 SNA as the conceptual finameimplies that integrated economic
statistics are consistent and coherent with otiiternmationally accepted standards and
international recommendations like the Balanceaymfents Manual, Sixth Edition (BPM6) and
other specialized manuals ranging from internatictessifications, the measurement of industry
statistics (e.g. industry, distributive trade, @odstruction statistics) and prices to the
measurement of foreign direct investment. Buildipgn international standards manuals renders
policy-relevant and integrated micro- and macradhat are consistent and coherent within
countries, over time, and across countries.

5. Using the 2008 SNA as the organizing statikfreenework allows for statistical
reconciliation through the confrontation of soudaga covering basic statistics from primary and
secondary sources, short term and structural titatigational and international statistics. Using
national accounts concepts and methods produagisesent and consistent description of the
economic activity at different levels of aggregatiorhrough statistical reconciliation, the
national accounts provide comprehensive econorfocriration based on accurate, consistent
and timely statistics based on a wide variety ¢&dm economic activities collected from
economic surveys, administrative sources and @isattor data.

6. The national accounts support macroeconomicaatbral policies including those

related to employment, inflation, internationaldeaand finance by supporting the understanding
and forecasting of the determinants of growth amodipctivity of the economy as it provides a
consistent and coherent data set for output, priopsts of material and services, energy use and
labour and capital as factors of production.

7. In addition to producing consistent and coheséort term and annual statistics for
macroeconomic aggregates for the real sector,atienal accounts framework also provides
macroeconomic aggregates relating to the finang@ailernment, non-financial, and household
sectors of the economy, and their relationship withexternal sector. Integrated statistics enable
the observation of key variables assessing poheyge in the structure of the economy,
examining its impact on the determinants of groldbour, capital, energy, materials and natural
resources), on specific goods and services produsdustries, consumption and accumulation,
the effects across regions of the country and zmdasses of enterprises and ownership.
Integrated economic statistics based on natior@watts framework are also useful in financial
stability analysis.

8. In the integrated statistical production preceational accountants establish partnerships
with other key producers of economic and environiaestatistics and accounts, introduce
common concepts and definitions, and develop aemegts for data exchanges between the
statistical offices and other government agen@egrfoducing statistics. Data reconciliation and
integration support the harmonization of economid gelated statistics, facilitates the
aggregation and comparison among disparate dataaset promotes the compilation of coherent
macroeconomic statistics such as national accobalance of payments statistics and
environmental-economic accounts.
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Institutional arrangements

9. Institutional arrangements encompass the conmsé (a) legislative, operational,
strategic planning and process management frame@rkoordination and governance among
data producers, users and providers, and (c) hamarfinancial resources. Each component
contributes to a system-wide integration for thagistical system.

10. Institutional arrangements are important indbetext of integrated economic statistics
because in every statistical system some impostatistics are produced outside the national
statistical agencies by other government deparsmanguasi-government organizations. The
national accounts will use data from numerous ssuticerefore, improving the coherence of
input statistics can contribute significantly te thuality of national accounts. As the use of
administrative data increases, the national siaistigency will become more dependent on data
from outside sources and arrangements are needgstioe that administrative data are collected
in a way that is consistent with the needs of stiatans and are timely available.

11.  The institutional, organizational and legalditions of the various countries can be
different. These various conditions may be reflédatedifferent legislative frameworks and codes
of practice. Strategic planning helps to estakhstie national statistical system formalized
institutional arrangements to address the cohereheeonomic statistics across the entire
national statistical system, delegate responsilfiildm collection to data exchange, to
compilation and dissemination for an efficient g@es management of the statistical programme.
Process management is used as a tool for gradpedwement to the sequence of production
processes and focuses on optimizing each procélss production sequence to ensure that the
quality of the final product meets the requiremafinaisers for coherent and accurate economic
data and better integrated economic accounts.

12. The coordination and governance functions segponsibilities of the lead statistical
agency in the country can be carried out moreiefiity if this role is supported by institutional
arrangements such as advisory committees, rel&ipnseetings, memorandums of
understanding, service level agreements and thrtaaiimical cooperation. These mechanisms of
structured communication, coordination and govecearrangements between all suppliers of
data and statistics producers at the national lenmlide cohesion across the statistical system for
the production of integrated economic statistics.

13. High-level management support and commitmeatdsicial condition for adopting
integration as an objective for the statisticatsysand for setting up a flexible and adaptable
programme for integrated economic statistics. &g pf building a strong system of
management culture of values, norms and shareef®&h support integration, senior
management should focus on labour relations, huesources issues, recruitment of
professionals, provision of training to all classéstaff and the development of training material
since integration will change the roles and resjmlitges of staff involved in the production of
economic statistics.

14. Due to their different institutional arrangernsecountries with centralized and
decentralized statistical systems may face diffecaallenges and need to develop different
approaches and modalities for statistical integratiVhile integration can be successfully
achieved in countries with both centralized ancedéalized systems, certain conditions may
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help better the implementation of integration. Atcalized national statistical service is usually
better equipped to plan the integration of econastatistics and apply consistent designs to all
statistical inputs as it can more easily adoptiamgement uniform standards, definitions,
classifications, and set up and maintain the prodg@rocess framework. On the other hand,
countries with decentralized system may find iiexaachieving coherence in the compilation
stage because they have greater control over grosesses. The institution with decentralized
system may have stronger, better arranged institalticontacts in place with its data suppliers as
it maintains relationships designed to influen@®rdinate and harmonize the outputs of the
various autonomous departments. In either systeardmation among the institutions is needed
to overcome inconsistencies in terminology, defmis and classifications and there is need to
detect and to eliminate a lack of coherence betweenomic data.

Statistical production process

15.  The statistical production process includesudeof recommended methods for data
collection, processing and dissemination throughcthmponents of: (a) standards and methods
to adopt common concepts, definitions, classifsaiand metadata and common methods of
data processing and editing and common data quédiXyusiness registers and frames; (c) data
sources including surveys and use of administratata; d) integration of statistics and accounts
and (e) dissemination and communication includiagexchange.

16. In all phases of the integrated statisticatipction process it is crucial to apply
harmonized terminology, uniform concepts, defimpand classifications for which the System
of National Accounts functions as umbrella framewand are based on internationally accepted
standards so that the various data collections@rgarable and can be related to each other.
Inconsistent terminology is a major source of sineltcuracies when databases and publications
may contain different definitions for the same agptovhich cause misinterpretations.

17. Data editing and linkage are integral partthefstatistical production process and related
methodological, organizational and legal issuestawbe resolved. Data editing is a resource
intensive process, but it has a far-reaching impadata quality as it affects data accuracy,
interpretability, relevance and coherence. The @itee of sub-annual and annual statistics has
key importance for planners and policymakers ahératisers of data. Documentation of the
editing process and transparency are indispensalelesure that the resulting data will be widely
accepted and understood by users. Qualitativerirdbon generated through the data processing
phase will assist in identifying flaws and areasghgbrovement at each stage of the statistical
production process including at the level of intggm of the component data in national
accounts and metadata should be made availabietéonal and external users to facilitate their
interpretation of economic statistics.

18. A comprehensive and up-to-date business ezdisis a central role in achieving
integration of economic statistics in terms of pdavg a central sampling frame for all business
surveys and. is essential for the full co-ordinaid source data that use the same basic
information about business units. The central frarnasisting of a business register and, where
applicable, in combination with area frames, repnésthe backbone of the collection processes
of source data that interface with businesses tiralirect profiling, surveys, feedbacks and use
of administrative records. A unified statisticadjister provides common universe for sampling
and consistent classification of businesses to ptermonsistency on collected data across
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surveys. As a result, timeliness in producing stas can be improved and respondent burden
reduced.

19. For designing integrated data collectionis &n important objective to achieve
consistency with statistics of the different indiest and sectors, therefore, standardization of
surveys and questions across the questionnaidifferent industries contributes to consistency
and facilitates the integrated statistical producprocess. Integration should encompass survey
design, sample frame, and questionnaire desigteddof separate specific purpose surveys, a
coordinated modular approach combining annual nantis data collection instruments with
infra-annual collections need to be implementechgDation with business respondents before
survey and questionnaire design and updates iatesdse

20. Increased reliance on administrative datairegjtiools for adapting administrative data

for statistical purposes and for integrating adstmaitive source data their concepts need to be
matched with statistical standards. Administratie¢éa are used to supplement and reinforce
traditional statistical sources for more efficielata collections, verifying already compiled data,
and filling gaps of missing data in statisticalays, to reduce the burden of the respondents and
the cost of data collection. Agreements need teehehed for the use of administrative records
and various government data files on data shardgaacess by the statistical office, and
adequate methodology developed to avoid duplicatfatata collections and for utmost care

with a view to the confidentiality of the admingstive data sources.

21. Integration of statistics and accounts petiaitne stage in the production process where
statistical integration frameworks are appliedrEronciliation purposes. Such frameworks
include the institutional sector accounts and irgautput accounts of System of National
Accounts which allow for the confrontation and neciiation of component data through
accounting identitiesThe integrated set of statistics and accountsntioaitor the performance

and position of the entire economy bring togettaious sets of economic statistics and use data
from a broad range of sources compiled in an imtegr statistical production process to ensure
the coherence and consistency of statistical ositput

22. Dissemination enhances accessibility of stasisinformation and constitutes an
indispensable stage of the integrated statisticadyction process that involves building,
managing and promoting customer relationships witihoad circle of data users and the media.
Integrated statistics and accounts, such as natgoaunts and balance of payments, business,
sectoral and price statistics are the final praglotthe economic statistics system. Data collected
within the economic statistics system to produeede range of statistics that measure the
structure and performance of different parts ofdbenomy, including industries, institutional
sectors, transactions and prices are disseminapedately and will often have a unique set of
users, for which a tailored communication has tadeeloped. Integration may facilitate
dissemination providing user-friendly presentatiohdata, explanations of concepts, ensure
consistent format across publications, electrooioces and websites.
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ANNEX 1

Templatefor a national statement of strategy for the development of a programme for the
implementation of the 2008 SNA and supporting statistics

36. A key principle in mobilizing political and finarali support for investment in statistics is
developing strategic planning frameworks which ddug used to connect national development
objectives with a programme of work for statisticapacity-building. Strategic planning can be
used for identifying the current strengths and weskes of statistical capacity to produce key
economic indicators and basic source data, andnaudting users. This approach could also lay
out a schedule of tasks to mitigate weaknesses.

37.  Countries are encouraged to develop their impleatiemt programmes for the 2008 SNA
and supporting statistics within the framework afional strategies for the development of
statistics (NSDS). A statement of strategy, taking account the national and regional policy
needs, is an important step to establish a roadfarajeveloping the required scope, detail and
quality of national accounts needed for assessinga@nmic progress. For this purpose it is
proposed that countries establish a statementatégly for the implementation of the 2008 SNA
and supporting statistics at the national leveliacdrporate this statement of strategy in the
review of their NSDS. The statement of strategyusthaim to establish the set of actions to
accomplish statistical and institutional goalstfog sustainable improvement of the economic
statistics programmes, while ensuring adherenbesb practices in official statistics.

38. In developing the statement of strategy, consoltatiare needed, preferably in a national
seminar, with all stakeholders, policy planners atier users including academia and the
business community. Such a discussion is expegatkdip the national statistical office to
prioritize the problem areas and ultimately writglan for the improvement of the supporting
statistics with a view to compile national accounithin the framework of the 2008 SNA.

39. The basic elements of a statement of strategydectumandate, a mission statement,
values, high level goals, specific goals and rexfliactivities. Table 1 provides an outline of a
statement of strategy. For the purpose of an impigation programme for the 2008 SNA and
supporting statistics, a statement of strategydsdal example, beThe devel opment of an
economic statistics programme for compiling national accounts with the required scope and

detail to meet data needs of policy makersin a global socio-economic environment. The
statement of strategy represents the overall atgefiir the successful implementation of the
2008 SNA to enable the evaluation of economic perémce and the national and regional
economic policy objectives.

40. Themandate for the statement of strategy is determined bionat and regional policy
objectives and underpinned by the regulatory astititional framework through a statistical act
and international statistical standards and clias$ibns such as the United Nations Fundamental
Principles of Official Statistics, 2008 SNA, BPMBFSM, ISIC Rev. 4, etc.

41. Themission statement describes the purpose, users, outputs, marketsspphy and
basic technology used to realize the strategytieronvords, what needs to be accomplished, for
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example The efficient and timely dissemination of high quality national accounts and supporting
statistics.

42.  The set olvalues needs to reflect the values and principles poetldyy the UN
Fundamental Principles of Official Statistics toguce useful high-quality data that will have
the confidence of users of statistics. Values ite|dor example, statistical professionalism,
independence and integrity, excellent service tdauers, respect and understanding for data
suppliers, value for money, etc.

43.  High-level goals represent theverall accomplishments to be achiev8these goals aim to
address important issues, which are identified. gdas should be creative and forward-looking
by being specific, measurable, attainable, relesadttime-bound. High-level goals could
include improvement in the scope, quality and tinesds of economic statistics, minimizing the
burden on respondents, increasing the use of astimative data for statistical purposes,
achieving greater efficiencies using best practicsing public awareness and use of national
accounts, etc.

44.  Thesgpecific goals describe the ultimate results that need to beraptished for fulfilling
the vision described in the statement of strat&é@g. specific goals for the 2008 SNA
implementation programme could d& compile national accounts according to milestone two
of the SNA implementation, comprising the minimum required data set and to develop a national
central data hub for short term economic statistics to facilitate the early detection of changesin
economic activity as reflected by the national accounts.

45.  Therequired actionsto be carried out are determined by mapping theltsefom an
assessment of the adequacy of the national statigtioduction process of the national statistical
system to support the implementation of the 2008 &Nd the source data needed to compile the
national accounts statistics required to informgyomakers in accordance with the international
statistical standards. These activities can bapgd in three categories:

€) Regulatory and institutional framework — strengthening the functioning of
NSS, its programming, management and performance,

(b)  Statistical infrastructure — strengthening of use of standards (2008 SNA),
classifications (ISIC Rev. 4), improving and mainitag scope and coverage of
registers and frames, modernizing information manant and information
technology, and

(c) Statistical operations — strengthening of data collection, compilatiomalgisis
and dissemination.

46. The following paragraphs describe examples of peeific required actions that typically
need to be carried out under each category.
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A. Regulatory and institutional framework

Modernisation and strengthening of the nationalil&gry and institutional framework
for 2008 SNA and supporting statistics.

Statement of strategy (by XXXX) with deliverableg XXX
- First draft of the statement of strategy to be preg by XXX XXXX and the final
draft by XX XXXX. Formulation of the implementatigsian based on the
statement of strategy and the implementation optae and change over to 2008
SNA by XX XXXX in xxx stages.

Implementation plan reflected in the annual andioraeterm work programme of NSO
(by XX XXXX)

- With a view to meet the time line set for the changer to 2008 SNA,
components of the implementation plan should brided in the annual and
medium-term work programme of the NSO.

National technical coordination board/working grdapstatistical standards (data
producers, data providers, policy users, academia)

- To guide the process of changing over to the 2008 @& a transparent manner, it
would be advisable to establish an Advisory Coneeittoordination Board
comprising representatives of all stakeholderhefdtatistical system namely, the
data producers, data providers, policy users aadeania/researchers.

- To deal with the treatment of specific technicaliss it would be useful to
establish a working group comprising technical etgoen the issues.

Updated and new Memoranda of Understanding (MOUK) aata providers

- Source data required for the compilation of nati@eaounts are supplied by
several agencies. From a practical standpoint,ddyragreed mechanisms should
be put in place to ensure that data are delivaredraed periodicity and
timeliness to meet the timetable for productiomenfular statistical outputs.
However, at a broader level, also the quality efdata being supplied should be
addressed. Agreeing to a MOU with each supplyimgoization is a good
mechanism for managing data flows.

- MOU is a legal document that outlines the termsdetdils of an agreement
between agencies, including each party's requiresraad responsibilities. An
important benefit of these Memoranda of Understagd early warning of
changes to administrative procedures or statigpicadesses that could affect the
quality of data used for the production of statstiThese agreements make
cooperation with supplier organizations more predile by consolidating all
information about all decisions and processes smantument. The MOU can
deal with the following issues:

- Conditions for the supply of administrative data;
- Timetable for the supply of data;
- Confidentiality, integrity and security of data;
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- Consultation about new uses of administrative data;

- Resolution of disputes;

- Consultation before making changes that will afteetvariables supplied;
- Understanding statistical needs before making obsirend

- Consultation before changing administrative forms.

* Senior management and statistical training — hudeselopment

Senior managers need to mobilize agency-wide stippathe new and high-
priority task of integration and ensuring contribas of the stakeholders. As part
of building a strong system of management cultdineatues, norms and shared
beliefs, senior management should manage labaatiace$, human resources,
issues of recruitment of professionals, provisibtraining to all classes of staff,
development of training material and a range ditesl issues.

The development of an understanding of the impao#gart statistical integration
should be built into all relevant training actiesi Staff responsible for compiling
national accounts will need a sound understandingsaes regarding
classifications, population coverage, and businegisters that affect their ability
to integrate statistics from different sourcesffStsponsible for the operation of
statistical surveys will need an understandingaf ltheir data are used in the
compilation of national accounts. Training coursesuld provide an
understanding of how data issues affect the uséatitical outputs in the national
accounts.

* Other as relevant — Establishing common vision withCentral Bank

Establishing a common vision with the national caribank on the respective
roles of the NSO and central bank in the produatibeconomic statistics may be
helpful to address the financial resource issuethiimplementation of the
national accounts and supporting statistics.

National Statistical Office and the Central Bankwld collectively make the case
to Ministry of Finance/Treasury based on a comnimateyyic approach.

B. Statistical infrastructure
Theupgrading of statistical infrastructure
e 2008 SNA compliant

National statistical system should support basta da all economic activities
undertaken in the economy for exhaustive cover&giger contribution to the
economy. Requisite quantity and price statisticaighbe available for valuation
and recording of transactions in accordance wigh2008 SNA recommendation.
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Scope of 2008 SNA — minimum up to net lending/retdwving for all institutional
sectors

- Minimum aspiration of the national statistical gystshould cover compilation of
minimum required data sets as endorsed by the dNigdions Statistical
Commission (see Table 2 of the ISWGNA report to4#¥ session of the of the
United Nations Statistical Commission, available at
http://unstats.un.org/unsd/statcom/doc11/2011-6eNatAccounts-E.pdf

Scope of BPM6 — BOP and IIP

- Scope and detail of the compilation of the balavfggayment statistics should be
in accordance with BPM6 of the IMF.

Scope of GFSM 2001

- Scope and detail of the compilation of the govecedimance statistics should be
in accordance with GFSM 2001 of the IMF

Classification compliant — ISIC Rev 4 and CPC2

- Classifications of the economic activities (ISICvR and products (CPC 2) are
the statistical infrastructure which is required®implemented for collection,
compilation and dissemination of economic statsstin an internationally
comparable basis. Countries may have developeddivai national
classifications of economic activities and produotaccommodate their national
requirements but care should be taken to ensutéhtase are compatible with the
international ones at three and higher digits.

Harmonization of business registers

- The establishment of a comprehensive and up-tohilatimess register is essential
for the full co-ordination of source data that ttse same basic information about
business units. Countries with a high proportiosragll and micro enterprises
complement the business register with non-overtapprea frames based on
agricultural, economic and population censuses.CEm¢ral frame, consisting of a
business register and, where applicable, in cortibmavith area frames,
represents the backbone of the collection procedsssurce data that interface
with businesses through direct profiling, surveégegdbacks and use of
administrative records.

- Common universe for sampling and consistent cliassibn of businesses
promote consistency on collected data across ssir¥eya result of a single
business register, accuracy, consistency, anditiess in producing statistics can
be improved and the response burden reduced.

- Unified business register is an effective way teuza that units are selected and
classified consistently across all statistical atgp

- For decentralized systems with multiple businegssters, the objective should be
the reconciliation of key differences in classifioa and the identification of gaps
and overlaps across the various registers. Threugh reconciliation,
decentralized systems may be able to achieve niahg denefits of a single
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business register. In addition, since some busireggsters are based on
comprehensive, but relatively dated census datdée wthers are based on more
timely, but less comprehensive business registtandata, reconciliation can
improve the accuracy of both registers

* Modernization of information management and infaioratechnology

For efficient functioning of the statistical prodion process use of modern
information and communication technology (ICT)esjuired. The development of
information technology resources requires long-teramagement support and
commitment for change. It includes developing ah ifrastructure and ICT
strategies for the statistical system that becqgraesof the integrated statistical
production process.

¢ Others as relevant

Statistical compilation issues

« Periodicity

Quarterly GDP by production and expenditure

- Quarterly GDP by production and expenditure apgreashould be compiled
both at current and constant prices with a timeofagne quarter.

Annual sector accounts

- Sequence of accounts until net lending/borrowinigafbinstitutional sectors
should be compiled annually with a time lag of [#smn 12 months.

Annual SUT
Agreed set of minimum short-term statistics

- The United Nations Statistical Commission at it&"42ssion considered an
international programme of work on short-term ecuoiwostatistics as part of a
coordinated statistical response to the econonmddiaancial crisis. The
Commission encouraged countries on a voluntarystiashitiate the creation
of national central data hubs with a single acpegst in their national
statistical system to enhance the accessibilith@hationally available short-
term statistics and indicators based on a systafe-neéeds assessment.

- Countries starting a programme of compilation afrsterm indicators to
meet their national requirements should align #lection of such indicators
and its scope and coverage to the internationgliged data template of short-

term indicators available at
http://unstats.un.org/unsd/nationalaccount/worksfei 0/moscow/AC223-S51Bk1.PDF

e Compiling chain volume measures

Constant price national accounts statistics basegllmase year too distant in the
past do not realistically depict the structuralataposition of the economy. The
2008 SNA recommends compiling the chain volume nneassfor this purpose.
The more frequently weights are updated the mgreesentative will the resulting
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price or volume series be. Annual chain volume messsresult from compiling
annual indices over two consecutive years eachuwpttated weights.

C. Statistical operations
Staged upgrading of statistical operations

e 2008 SNA/BPM6/GFSM/MFSM and ISIC/CPC complianceuatinents to business and
household surveys

- The design and the content of the survey questicemaeed to be reviewed with
a view to collect data in compliance with the cgrtseand definitions of new
macro economic accounting standards and classifisat

* New benchmark year XXXX using SUT

- Compilation of the supply-use table (SUT) besideisd analytically useful for
policy planning purposes also provides a powedal for validating the source
data in a consistent manner. It would be usefabifntries in the sub-region
harmonise the benchmarking of their national actostatistics using the supply-
use framework.

* Harmonisation of quarterly and annual GDP.

» Detailing sources and methods —metadata

Metadata are data that describe statistical déditistical metadata describe
processes that collect, process and produce statidata and indicate the data
sources and tools that are instrumental in stedilspiroduction like statistical
standards and classifications, business registerrames, statistical
methods, procedures and software. Due to the rahigéernal and external
users, the metadata should include elements of geament of quality related
to the institutional environment, system, statatjgroduction process and
statistical outputs.

Metadata provide a mechanism for comparing natiprestices in the
compilation of statistics. This may help and enegercountries to implement
international standards and to adopt best pradtictse compilation of
particular statistics.

» Autonomous measure of expenditure components

It is desirable to compile the estimates of theeexjiture components of the
GDP independently using survey and/or administeadiata sources rather
than deriving them residually.

= Owner-occupied dwelling services (including seceadation homes)

The production of housing services for their owraficonsumption by owner
occupiers is included within the production bourydarnational accounts;
therefore it should be accounted for. Output ofttbesing services produced
by owner occupiers is valued at the estimated rémih a tenant would pay
for the same accommodation, taking into accourtbfacsuch as location,
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neighbourhood amenities, etc. as well as the sidegaality of the dwelling
itself

= Capital stock and consumption of fixed capital)Juding government fixed
capital

- Estimates of capital stock is one of the key mamoromic aggregates
required for informed policy use in terms of protivity analysis and for
compiling the balance sheets. For compilation efdapital stock estimates
basic data required are - the time series on imasts, assets life (by type of
assets) and the depreciation and retirement pattérime assets in the
economy.

» Inclusion of off-shore companies without physicedégence
» Exhaustive measure of GDP

- The first priority of countries should be to accbtor the contribution of all
economic activities within the 2008 SNA productlmosundary to the GDP.

» Monthly and quarterly production and turnover sys/e

- For compilation of short-term indicators infra-aahinquiry (normally
quarterly or monthly) are required to be condudtesides using data from
administrative sources.

» Integration of BPM6 and 2008 SNA-related surveys

- Some countries conduct separate surveys for coliecequisite data for
compilation of the national accounts statistics #redbalance of payments
statistics. Given that the domains of statisticatauare the same for both
surveys, efficiency gains can be achieved by imtiny these surveys.

= Backcasting

- Revisions in the data may be affected either onw@aicof @) revisions arising
from “normal” statistical procedures (for instanagailability of new
information, change in the methodology, changeaita@ource, change of base
year); andlf) revisions in the form of the correction of errtiiat may occur
in source data or in processing. Good practice demthat revisions should
be carried back several years to yield consister series. Also, details of
revisions should be documented and made availahledrs. The basic
documentation should include identification in gtatistical publications of
data that are preliminary (or provisional) and sed data, identification of the
sources of the revisions, and explanations of lsr@akeries when consistent
series cannot be constructed.

» Harmonisation of prices methodology and surveyd,(EPI Export and Import Price
Indexes)

e Harmonisation of household (and enterprise) surveys

- Conducting a separate survey for each economicitgas very resource
intensive. With a view to optimize resources anchtoimise the response burden
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it would be desirable to integrate these survegstliie integrated surveys the
sample size should be sufficient enough to yiedtistically efficient estimates of
all characteristics under study.

» Harmonisation of labour force surveys

Household-based surveys that include a labour fooogponent, generically
called labour force surveys (LFS), are one of tlstmmportant and widespread
statistical inquiries conducted in countries orgutar basis. The principal, and
original, aim of LFS is to identify and measure #iiee and characteristics of the
labour force, particularly employment and unempleym Over time, the use and
purposes of LFS have widened to incorporate mgresand to capture greater
details about the labour force.

Countries in the regions stands to gain if the joesaire design including the
content, validation procedures of data collectedithe software used for
compilation of data are harmonized across countries

* Harmonisation of informal sector surveys

Practices for collecting data on informal sectat arformal employment varies
between countries depending upon the developmetd statistical system
varying from a separate dedicated survey on thie topusing a module in the
LFS. Given the principal aim of LFS and the cortaapcoherence of informal
sector and informal employment with the labour éol@mework, incorporating
their measurement through LFS is a cost-effectirateqyy to improve the
availability of data on these topics. There arezafrse, several issues in terms of
questionnaire design, including content, timing platement of questions that
need to be considered to ensure proper measureiigse topics.

» Services statistics (e.g. tourism statistics, maé@onal trade in services)

Transition of many economies from commodity prodhrcto the services
production makes it imperative to capture exhaestiall services within the
production boundary of the 2008 SNA including th&inational trade in
services.

* Experimental institutional sector accounts

Attempts should be made to compile the sequengestifutional sector accounts

based on the available information on a trial baliss exercise would broadly be
helpful in two ways: (i) it will help to identifylte additional data required for the

compilation on a more comprehensive basis, and @il help to understand the

possible treatment of the conceptual issues.

» Dissemination (advance release calendar, revisaioyp communication strategy)

The fact that statistics compiled by national statal offices are collective goods
implies that no users are privileged and that eeéizen can have access to
statistical data under equal terms. To ensureigseohination of statistics to all
users at the same time, the national statistideesf should develop and announce
the issuance of an advance release calendar. Vae@drelease calendar should
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be given sufficient publicity and should also bated on the national statistical
office website in the beginning of each year.

The revision of data released earlier is an essquart of country practices in
respect of the compilation of statistics. Revisidmestimates is an unavoidable
statistical activity in all countries, developediateveloping. The production of
revisions is a consequence of the trade-off betwleetimeliness of published
data and their reliability, accuracy and comprehamess. The revisions affect
both annual and infra-annual statistics but theynaore significant for infra-
annual data. There is a need for good practicdsregard to data revisions to be
followed by countries, as this will not only helgetnational users of the data but
also promote international consistency

Data dissemination consists of distribution or $raission of statistical data to
policymakers, the business community and othersusieis one of the most
important activities of the national statisticalioé. Statistical authorities collect
data using the legal authority derived from natiatatistical acts and regulations,
which require that the data provided by the respatslbe kept confidential. The
dissemination strategy of the national statistoféite should obviously meet the
requirements of the legal/administrative regulation

Others as relevant
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Table 1. Outline of a statement of strategy

Mandate
Policy needs Legal Mandate International Standards
Regional and national  Statistics Act UN Fundamental Principles of Officaatistics;
policy objectives Data Quality Assessment Framework (DQAF); 2008

SNA, BMP6, GFSM, ISIC Rev.4

Mission statement

The efficient and timely dissemination of high dtyahational accounts and supporting economicstes

Values

» Statistical professionalism

* Independence and integrity

» Excellent service to our customers

» Respect and understanding for our data suppliers
* Value for money

High-level goals

* Improvement in the scope, quality and timelinessaanomic statistics
» Minimising the burden on respondents

* Increasing the use of administrative data for Stiatll purposes

» Achieving greater efficiencies using best practices

» Raising public awareness and use of national a¢soun

Specific goals

» Compile national accounts according to milestone ¢fvthe SNA implementation,
comprising the minimum required data set

» Develop a national central data hub for short teconomic statistics to facilitate the
early detection of changes in economic activity

Required activities

A. Regulatory and institutional framewor k — strengthening the functioning of NSS, its
programming, management and performance

B. Statistical infrastructure — strengthening of use of standards (2008 SNAxsifications
(ISIC Rev 4), registers and frames, modernizingrimfation management and information
technology

Statistical operations — strengthening of data collection, compilatioissdmination and analys

Specific required actions
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that need to be carried out under each category are described below:

A. Regulatory and institutional framewor k

* Modernisation and strengthening of the nationalila&gry and institutional framework for 2008
SNA and supporting statistics.

« Statement of strategy (by XXXX) with deliverablgsXXXX

« Implementation plan reflected in annual and mediam work programme of NSO (by XX
XXXX)

« National technical coordination board/working grdapstatistical standards (data producers, d
providers, policy users, academia)

« Updated and new memoranda of understandings (M@itls)data providers

* Senior management and statistical training — hudeselopment

e Other as relevant

. Statistical infrastructure

The upgrading of statistical infrastructure

e 2008 SNA compliant

e Scope 2008 SNA — minimum up to net lending/netdwwimg

e Scope BPM6 — BOP and IIP

« Classification compliant — ISIC Rev4, CPC2,

« Harmonization of business registers

* Modernization of information management and infalioratechnology
» Others as relevant

Statistical compilation issues

» Periodicity
- Quarterly GDP by production and expenditure
- Annual sector accounts
- Annual SUT
- Agreed set of minimum short term statistics
» Other as relevant

. Statistical Operations
Staged upgrading of statistical operations

e 2008 SNA/BPM6/GFSM/MFSM and ISIC/CPC complianceuatipents to business and
household surveys

* New benchmark year XXXX using SUT

« Harmonisation of quarterly and annual GDP
- Detailing sources and methods —metadata
- Autonomous measure of expenditure components
- Owner-occupied dwelling services (including seceadation homes)
- Capital stock and consumption of fixed capitaljuding government cons. of fixed capital
- Inclusion of off-shore companies without physicagence
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- Exhaustive measure of GDP

- Monthly and quarterly production and turnover sysve

- Integration of BPM6 and 2008 SNA-related surveys

- Backcasting

Harmonisation of prices methodology and surveyd,(EPI Export and Import Price Indexes)
Harmonisation of household (and enterprise) surveys

Harmonisation of Informal sector surveys

Harmonisation of labour force surveys

Use of administrative data (service agreements/ Bl@idformalising modalities)
Services statistics (e.g. tourism statistics, imadonal trade in services)
(Experimental) institutional sector accounts

Dissemination (advance release calendar, revisiioyp communication strategy)
Other as relevant
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Table. 2

Statistical System Information fact sheet

Statistical System Infor mation
Country name

Country Statistical agency Address: Email
Web
Legal Framework Statistical Law
Strategic Framework |[NSDSStatistical M aster Plan
Relevant documents Development plan
Projects/Programmes| 2008 SNA | mplementation
programme (ISWGNA)
STATCAP (World Bank)
IBRD/IDA (World Bank)
TFSCB (World Bank)
Data CSO website
Statistical Standards |National accounts methodology
National accounts base year
Balance of payments manual in
use
Govt finance accounting concept
CPI base year
UNSD Relevant documents |Development of National
Statistical Systems
MDG report
Data Country profile
National Accounts
UN-NAQ Latest submission
UN-NAQ MRDS
HFI data
IMF Relevant documents |Country report
DQAF/ROSC
GDDS/SDDS
Data World economic outlook
World Bank |Relevant documents |PRSP
CAS
Data Country data
Eur ostat Relevant documents | Strategy paper
Data
Paris21 Relevant documents |National Strategiesfor the

development of statistics

NSDS
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Table 3. Consolidation of statistical requirements, assessment and actions

Frequency 2008 SNA Required sources Principal data sources Actionsrequired
Monthly, |or other statistical | for nominal and volume and compilation Actions required to
Quarterly, standards measures methods mitigate the gaps
Data item Annual; in for nominal and volume identified in the
nominal measures used by the assessment relative tq
and volume country identified goals and
measures needs.
@ (b) (c) (d) (e) (f)
National accounts aggregatesto
comply to Milestone 2 - MRDS
For example: FISIM allocated to| Household income and |From DF-NA&ES For example,

House hold final consumption
expenditure

users; Imputed
rents; Goods that
are produced by
households for ow
final consumption

expenditure surveys;
Retail trade sales by typ
of expenditure items;
rHousing stock. Price
indices; Volume series b

[

Introduce a monthly
retail trade survey

COICOP. type of expenditure itemps

Set of short term indicators

For example: International Economic activity From DF-NA&ES For example,

Index of industrial production Recommendations surveys by industry, Introduce a monthly
for the Index of  |producer price index industrial production
Industrial surveys survey to compliment the

Production, 2010

guarterly economic
activity survey
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