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CONTINUING PROFESIONAL DEVELOPMENT FOR UK GOVERNMENT STATISTICIANS

24-Jul-08

1.  Introduction

There are some further statistical training developments that the UK Government Statistical Service (GSS) would like to share with the United Nations Statistics Division, following the request for information in July 2008.  The work that has taken place in recent years and months has been aimed at giving statistical staff across the GSS a Continuing Professional Development policy and easy to use framework with which to proactively take control of their own development.  
2.  Recent Developments

2.1 Statistician Competence Framework

The decentralised UK Government Statistical Service includes approximately 1400 Statisticians from 30 government departments, agencies and devolved administrations from across different regions within the UK.  The aim of the Statistician Competence Framework is to provide a generic set of statistical competences for each Statistician to work towards throughout their careers.  The current framework was compiled in 2000, and is due to be reviewed for its applicability in 2009/10.  (Statisticians are also expected to develop other ‘core’ non-statistical competences, so that they become more rounded professionals).
2.2 Continuing Professional Development for Statisticians
The Continuing Professional Development (CPD) Policy for Statisticians (which was launched in April 2006) requires a total of 60 – 100 hrs of CPD a year, of which 30 – 50 hours should be statistical – the 30 hours statistical element is a compulsory minimum requirement, but there is no upper limit.  The total hours of learning are sought and acquired by the individual, with support from their manager and/or mentor.  The total number of hours of learning is calculated over a five year running average, and the individual is responsible for ensuring that they make up for any periods of low statistical development in a given year.  Relevant CPD activity may include: formal qualifications, short training courses, conferences, seminars, reading or on the job learning.  All learning is recorded in a log book.
2.3  Framework of Statistical Training (new)
The Framework of Statistical Training has been developed in recent months to support Continuing Professional Development for members of the Statistician Group.  A Training Needs Analysis was undertaken to feed into this work and new statistical training needs were identified.  Work will now commence on the development of these new courses to increase the training options available to statistical staff.  The Framework will be launched towards the end of 2008, once it has been endorsed by GSS Heads of Profession.
The Framework uses the Statistician Competence Framework as a basis and divides a Statistician’s career into five groupings (up to Senior Civil Servant).  A copy of the Framework is attached in the Annex.
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Annex

Framework of Statistical Training for GSS

The Framework of Statistical Training has been developed to support Continuing Professional Development (CPD) for members of the GSS.  The Framework lists training courses and conferences that have been approved by the GSS Human Resources Committee and the CPD Sub-Working Group.  The courses and Conferences have been mapped onto the Statistician Competence Framework to make it easier for you to track your development in specific competence areas.

The Continuing Professional Development policy for GSS staff requires a total of 60 – 100 hrs of CPD per year, of which 30 – 50 hours should be statistical – the 30 hours statistical element is a compulsory minimum requirement, but there is no upper limit.  The total hours of learning should be calculated over a 5 year running average, and you are responsible of ensuring that you make up for any periods of low statistical development in any year.  Relevant CPD activity may include: formal qualifications, short training courses, conferences, seminars, reading, and on the job learning.  This framework only identifies some of the short training courses and possible Conferences available to you.  Please note that this Framework covers the statistical aspects of CPD

If you are a Fast Streamer, you are entitled to 15 days’ formal training a year.  Please note:

· this entitlement covers statistical training as well as any specific departmental training (e.g. IT training)

· all Fast Streamers will attend the two-day GSS Induction course shortly after joining the Civil Service and this also counts towards the 15 days’ entitlement.

Your Line Manager or Statistical Mentor is expected to recognise CPD as a professional requirement of a Statistician and to provide assistance to you in the accomplishment of this.  

Please note that:
· only two courses within this Framework are compulsory for GSS staff to attend - the other listed courses and conferences are not compulsory and are provided as a guide only.  Compulsory courses are clearly marked. 

· the ‘Grade/Level’ category within the Framework offers a rough indication only - your training needs should be assessed based on your current level of knowledge and experience within a topic area, or may take into account your aspirational learning needs.  Hence, it may be appropriate for you to undertake a training course from a different category.

· it may be necessary for you to undertake more specialised training than is listed within this Framework, depending upon your job and training needs.

· under certain circumstances (e.g. conflicting work priorities, budgetary constraints, etc) it may be appropriate for you to spread your required training over a longer period than is suggested by the ‘Grade/Level’ category.

· alternative courses may be available to you at local Universities. 

· learning via coaching, on-the-job activities or work shadowing may be an alternative way of meeting the learning need.

	
	Competence Framework headings

	Grade/Level
	1. Collection of Data
	2. Analysis and Interpretation to Meet Customer Requirements
	3. Dealing with Users and Disseminating Statistics
	4. Professional Issues



	Target audience: New Recruit, 0 – 12 months in career (AS/SO/HEO)

(Courses are not compulsory, unless stated)
	· Statistical Foundation course new (compulsory)

	· Statistical Foundation course new (compulsory)
· Relevant software training (SAS, SPSS, Excel, etc)


	· Statistical Foundation course new  (compulsory)
· Statistical Disclosure Control (ONS)


	· Statistical Foundation course new  (compulsory)
· Outline of the GSS new (StatNet)

· GSS Induction 

(compulsory)
· Relevant Westminster Explained courses

	Target audience: GSS staff, 1 – 3 years in career (AS/SO/HEO)

Level 1 of GSS competence framework
(Courses are not compulsory, unless stated)
	· Questionnaire Design and Data Collection Methods (ONS or RSS)

· Sample Design and Estimation (ONS)

· Survey Sampling and Estimation (MSc in Official Statistics or equivalent)


	· Relevant software training (SAS, SPSS, Excel, etc)

· Data Analysis Methods new 

· Quality Assurance of Statistical Methods new
· Data Matching new
· Regression Modelling (MSc in Official Statistics or equivalent)

· Time Series I (MSc in Official Statistics or equivalent)

· Index Numbers (MSc in Official Statistics or equivalent)
	· Write clearly: Write to be Understood (RSS)

· Effective Presentation (RSS)

· Data Visualisation (incl web dissemination) new
· Relevant disclosure Control software training (e.g. Tau Argus)


	· Elements of Official Statistics (MSc in Official Statistics or equivalent)

· RSS section/local meetings

· One Conference from:

· GSS Conference

· RSS Conference

· AS/StO Conference

· Statistics User Forum annual conference

	
	Competence Framework headings

	Grade/Level
	1. Collection of Data
	2. Analysis and Interpretation to Meet Customer Requirements
	3. Dealing with Users and Disseminating Statistics
	4. Professional Issues



	Target audience: GSS staff, 3 - 6 years in career (AS/SEO)

Level 2 of the GSS Competence Framework

(Courses are not compulsory, unless stated)
	· Commissioning work new
· Survey Control new

	· Awareness of Establishing and Measuring Government Targets new
· Working with Policy Makers new
· Working with other Analytical Professions new
· Relevant MSc in Official Statistics modules or equivalent

· Relevant software training
	· Ethics and Statistics (RSS)

· Consultancy Skills (RSS)
	· An Introduction to Economics new
· Managing Statistical Processes (incl TQM) new
· RSS section/local meetings

· One Conference from:

· GSS Conference

· RSS Conference

· Statistics User Forum annual conference

· GSS Leaders in Statistics

· International Conferences


	
	Competence Framework headings

	Grade/Level
	1. Collection of Data
	2. Analysis and Interpretation to Meet Customer Requirements
	3. Dealing with Users and Disseminating Statistics
	4. Professional Issues



	Target audience: GSS staff, over 6 years in career (Grade 7/6)

Level 3 of the GSS Competence Framework

(Courses are not compulsory, unless stated)
	· Relevant MSc in Official Statistics modules or equivalent


	· Relevant MSc in Official Statistics modules or equivalent


	· Consultancy Skills (RSS)

· Briefing for Ministers, Pressure Groups, Journalists and press conferences new
· Data Dissemination and Publication of Statistics new
	· Awareness of the European Statistical Service (StatNet)

· The Assessment function of the UKSA – what is required? new
· RSS section/local meetings

· One Conference from:

· GSS Conference

· RSS Conference

· Statistics User Forum annual conference

· GSS Leaders in Statistics

· International Conferences

	Target audience: Senior Civil Service

Pay Band 1 and 3 of the GSS Competence Framework

(Courses are not compulsory, unless stated)
	
	· Analysis and Use of Evidence for SCS (NSG)


	· Data Dissemination and Publication of Statistics new
 
	· Relevant Conferences from:

· GSS Conference

· RSS Conference

· Statistics User Forum annual conference

· GSS Leaders in Statistics

· International Conferences
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