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Importance of user consultations

Consultation process is ;

essential process for improving the overall quality 
of the census 
a major process in the development of a 
dissemination programme
essential to make the census as responsive as 
possible to user needs

carried out in the planning stage  
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Objectives of user consultations

to determine demand for potential census topics
• new census topics
• continuing census topics (with/without modification)

to deliver relevant products and services with suitable 
format to data users

to adapt a range of products and services to meet 
current emerging needs 
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Identification of users

Central, provincial and local Government
Universities and other research institutions
Private sector (business and industry)
General public
Communication media
NGOs
Regional and international organizations
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Identification of users

Conduct separate consultations with different 
types of users with common interests

Administrators, policy makers, planners
Demographers, researchers
Users in the business community



Regional Seminar on Census Data Dissemination and Spatial Analysis, 
Santiago, Chile, 31 May-3 June 2011

Consultation with users

Two phases;
Topics on which to collect data
Dissemination plans

what data to make available
when data will become available
how to make data available (services and tools)
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Considerations to determine users’ needs

Mandatory products
Uses in previous censuses
Uses in relevant surveys and expressed needs
International recommendations
Surveys, discussion groups, and other 
operations to elicit needs of known users and 
of potential users before (and after) the census
NSO insights and leading role
Future needs
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Consultation with users on census topics

Census agency should establish position on census 
content by assessing suitability of topics for inclusion in 
census. As a guide ask:

Is topic of major national importance?
Is there need for data on topic for small population or small 
geographic area?
Is topic suitable for inclusion in census?
Is it better collected through other sources?
Are there sufficient resources available to collect and 
process the data for that topic?
Does topic allow for regional/international comparability?
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Consultation with users on census topics

Relevant questions for topics should not have 
significantly adverse affect on the census as a 
whole, particularly level of public response

Practicable questions can be devised to collect data 
that is sufficiently accurate to meet users` 
requirements
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Managing consultation process for 
dissemination

Better understand overall user reactions on 
the current broad direction of the 
dissemination phases
Understand user reactions on specific products 
and services
Report on the outcome of the research and 
recommendations for dissemination strategies

The process can be carried out in two stages:
On the broad directions
On specific products and services
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Consultation process for products and 
services

Stage 1: On the broad directions
Goals, strategies and dissemination phases are 

prepared by NSO
The questionnaire to understand user reactions 
on;

Current census products and services
Strategies proposed by the census agency for 
the next census
Willingness to be involved in later rounds of the 

consultative process
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Consultation process for products and 
services

Stage 2: Consultation on specific products 
and services
User reaction on;

strategies for content, format, timeliness and 
prices of specific product and service

quality, performance, user-friendly, level of 
functionality, technical support and training of 
the software (if provided) 
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Tools used in consultation process

User consultation process can take place in three phases;

Qualitative studies: commonly undertaken in the form 
of focus groups, conferences, workshops

Quantitative studies: a variety of questionnaires may 
be used to learn user reaction on general questionnaire; a 
particular product, service, software, market segment

Detailed product design: based on the results of the 
qualitative and quantitative studies, decisions are taken 
on the appropriate product mix
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Tools used in consultation process

Information can be collected by;

mail-out and mail-back

E-mail

Internet (mainly for general issues)

Combination of methods
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The business plan

After extensive consultation with users, a business plan 
should be created  showing;

The costs

The expected number of units to be created

The expected principal users of the products and 
services

Even if the census results are not being sold on the open 
market, a plan should be developed to cover the costs of 
the full range dissemination activities including costs of 
output systems development, product development and 
production 
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THANK YOU …..


