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Introdnction:

An assessment of the Sta:usucal Capacity of 32 Afiican countries undertaken under a
UNDP/IBRD/ECA project: Data collection related to development programmes and aid flows

mAfam;evealedthemgemaeedwmdrmmedamamdnanmﬂSmnmlSmwcﬁm
Africa. Consequently, in 1890, the Sixth-Session of tha Joint Conference of African Plinners,
Statisticians and Demcgraphers (PSD) formulated,; and the twenty-fifth Session of the
Commission/Sixteenth Meeting of African Ministers! r&cponsible for ecopomic planning and
development adopted the Addis Ababa Plan of Antmn for Statistical Development in Africa in
the 1990s. A detailed strategy for the implementation; of the Plan of Action was formulated by
a Working Group Meeting in Nmmln, Kenya, 16 - 20 July 1991, and adopted by the Seventh-
Session of PSD. It will bepmwd mtheECAConfe:mceanh}mters in April 1992 for
adﬂptl(lﬁ. - g

Apart from these African muanves, the mte:muona! commumity, responding to studieq
and reports on Africa’s medium- and long-term prospects, has become alerted to the need to
assist countries in the region in building up their nauon?l and regional institutional capacities and
in reintroducing Iong-term developmént perspective mto policy-making. Two of these initiatives
are mentioned here: :

AFRISTAT is the embodzment of the mhanve uf the fowtﬂen Aftican countries in the
French zone, which initiative has earned the suppon of France. The operationglization of
AFRISTAT includes establizing close collaboration with other institwtions/organizations, e.g.
ECA, working in the area of Sla“tistlcal Development in Africa.

STATCAP is a World Bank initiative for pmuding support for statistical capacity-

building in Africa which is being develnped within the framework of the Addis Ababa Plan of
Action.

The Strategy:

The Strategy for the mplementatmn of the Addis Ababa Plan of Action for Stafistical
Development in Africa in the 1990s, is an overall freamework defailing possible actions at the
national, subregional and regional as well as the global levels.

Co-ordination issnes é :

Co-ordination is of centrel importance to the straregy not only becanse lack of effective
statistical co-ordination in the past had led to duplication of efforts, distorted priorities and waste
of scirce resources, but more importantly, as uzsanmsennalpr&r@nmwforthe saccessiul
implementation of the Plan of Acnom §
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At the National level

Most African National Staﬂshcal Services (NSS) have a centralized stuctore with a
National Statistical Office (NSO) mpowm'ed to collect, analyse and disseminate statistical
information. However, this provision does not precinde other orgenizations like the Central
Bank from also producing data and in some cases duplicating the efforts of the NSO. A
decentralized strcture provides for a NSO, but other; offices/deparimerts of government also
collect, processanddmsemmaladammlamdmthmﬁaldufmmpmeuoe e.g- Ministry of
agriculture - agriculture statistics, Ministry of Labour - labour stafistics. In such cases there is
usua]lythereqmrmentthattheNSOshouldensmoompﬁancewﬂhm concepts,
definitions and classifications and be responsible for co-ordinafion of statistical activities.
However, in many counties of the region there appears to be a lack of formal mechanisms for
co-ordination among producers of statistics, Within the same office, there is sometimes failre
to co-ordinate activities and also lack’ of hmmnmzanon of concepts, classifications and
definitions. The absence of meaningfill interaction benvem producers and users of data lead to
statistical priorities which ill-match demand. Also, whﬂe it is recopnized that national needs
should take precedence over international needs, the reqmements of donors sometimes influence
the process of priority semting. i

It is obvious that co-crdmanon among pmduce::s of data and between users and producers
had not been too successfnl by 1990. However, co-ordination is so important to statistical
development that every effort should be made to achieve it Formal mechanisms for user-
producer dialogue shoald be supplmmtad by Iegniar 'mfomml contacts.

Co-ordination within NSS and  among stahshm];prodnce:s will assume more prominence
in the 1950s as resources became scarce. In some countries priority seiting has not received due
attention becanse of day-to-day work: pressures, ;

The strategy provides for a Needs AssesmnentfProgmnme Review and strategy
develupmentastheﬁrststepﬂmthasmbemkmmwnhwumry This should lead to a
determination of pricrities which is an essential step for making optimal use of the capacities of
the NSS. Afm:tsnmdshzvebeenascemmed,mnhcmmkywﬂlhmmdmwupaﬁ—lﬂyw
statistical development plan which shoﬂdbeanmhegral part of the overall national development
plan. This should gave a clear and co-cadinated picture of the statistical requirements for the
national development plan including its monitoring and evatestion. The new direction have the
following main areas of co-ordination: : ;

@ Co-ordination of all statistical activities within the NSS. Although the Needs
Ammeat'l’wmswcrkmdsmﬁathepmsmnon of its report, it is also
expected to suggest better structires and legislation that must be put in place if
the statistical system is to perform efficiently.
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(i) Co-ordination should involve all pmducers of statistical data within the country.
In this regard nwoﬂdbedmahlemdetmnmeﬂmmlamnsh:p of the NSS with
other producers of data.

(i) Close and continuous relationship between producers and users of data is
envisaged.

@) Eachwmﬁyshoﬂdhavaale@lbodymdaimmmdwanmofmchnmﬂm
opemnonmstansncsmwmchbomprodumafmmmmthcmtryand

Mdanommeetpanodjmﬂymdmmsspmgmmmes assess progress and prepare
remedial action if necessary. :
H

Regional and Sub-regional level

Here, emphasis is put on the strengthening of regional and snbregionsl institutions, in
particular those participating in the Statistical Training Programme for Africa (STPA) to enable
them to strengthen their teaching and research programmes, contribute to the development and
co-ordination-of concepts, definitions and classifications suited to the African regions as well as
the preparation and adaption of handbooks and manuals.

In response to the Strategy, anIntemgmcyMeebngcho—oyerahmforStanstxml
Development in Africa in the 1990s was held at ECA} Addis Ababa from 18 o 19 December
1990. On 6 March 1992, the First Inter-Agency Meeting on the Implementation of the Addis
AbabaPIanofAmanforSmnmmlDevelopmenthﬁnmwasjumﬂycmveuedbyECAand
UNDP in Addis Ababa. C :

Further, and with the consent of PSD a Co-urdmanngCommxﬂmonAﬁmanSmhshcal
Development (CASD) has been established. The Comnnttae shall act as the principal co-
ordinating body at the regional level. Its acttmncsshailcompl:mm and rinforce in-country
co-ordination and ensure that duphcznon of effort, and distortion of priorities are avoided and
the development of statistics promoted in the contam:of the strategy. It should be noied that:

@ CASD:sexpecwdtofnnmﬂnaughfaefoﬂomg Sub-Committess: Over all
Monitoring; Training; Management of Statistical Offices; Methods and Standards;
Data Sources (Censuses, Surveys, Administrative records); and Technical Co-
operation. ECA shall be the Convener uf the Sub-Comumittees, the arrangement
being subject o periodic review by CASD

) TheBmuofPSDwﬂlmpresmtthe{lfmwnemnhiminCASD. 1t is hoped

T i that this provision will improve communication and co-Onfination between
/;, Ll cuide regional and national actors. Also, i continuous cooperation with national,
”J 5 subregional and regional institutions shtm]xi give donors good feedback in the use
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of resonrces, Also represented in CAS}) will be representatives of sub-regional
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organization; 1GOs and NGOs; multi fateral and bilateral donors and UN
agencies; and representatives of raginnai training cenives.
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m Africa,

|
I
i
!
i

Conclnsion: Given the various tasks cailed for in the strategy for the Implementafion of the
Addis Ababa Plan of Action for statistical developmmr in Africa in the 1990s, the major

component programmes L.e. national, subragmna],regmnal and global levels, coordination of
acuwneszsofpammmtlmportance. ,
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