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Committee for the Coordination of Statistical Activities             SA/2013/14 
Twenty-second Session       29 August 2013 
4-6 September 2013 
Items for discussion and decision: Item 10 of the provisional agenda 
=============================================================== 

 
The network of statisticians working in international organizations 

 
Prepared by the group of animators 

 

I.  Background 
 
1. The topic of creating a network of statisticians working in international 
organizations was first brought up at the 6th Session of the Committee for the 
Coordination of Statistical Activities (CCSA) held in September 2005 in Rome (see 
SA/2005/17, para 19). In 2010, a more concrete first proposal was presented on 
creating a Network of International Statisticians (NIS) with the objective of raising 
the professional profile of International Statisticians, facilitating exchange of 
knowledge and information among them and increasing coordination and cooperation 
in statistical activities undertaken by international organizations. Subsequent to this 
decision, a reference group was created consisting of representatives from all CCSA 
member organizations. The reference group was to serve as a sounding board for 
discussions relating to the network and constitutes the core of the network.  
 
2. A more concrete second proposal on the establishment of the network was 
made in 2011 which led to the creation of a group of animators and the establishment 
of an Internet based LinkedIn group "International Statisticians" 
(http://www.linkedin.com/groups?gid=4315180). This online tool was opened to the 
reference group consisting of 47 members in July 2012. Also, the CCSA's secretariat 
was asked to follow up with member organizations to confirm their representation in 
the reference group1 and inform them about the availability of this online tool.  
 
3. The group of animators reported to the 20th Session of the CCSA on their 
activities and on the feasibility of supporting an effective network of International 
Statisticians using LinkedIn tools (SA/2012/12).  
 
4. The objectives of creating a network of statisticians working in international 
organizations can be formulated as follows: 
(i) To promote the exchange of information such as professional standards, good 
practices, innovative ideas and application of statistical methods; 
(ii) To promote the coordination of statistical activities by encouraging the sharing of 
areas of work by statisticians working in international organizations, identifying 
common interests and exchanging expertise; 
(iii) To promote staff mobility in and between international organizations and 
encourage multi-skilled International Statisticians; 

                                                 
1 The reference group has never been very active. 
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(iv) To ease the compilation of skill profiles of International Statisticians to fill the 
gap between academic training, international organisational needs and the work 
expectations of prospective young professionals; 
(v) To provide a brainstorming platform on issues relating to international statistics 
including for example the organization of the global statistical system, global 
statistical standards, and capacity building. 
 
5. Benefits for members who join the NIS could include: 
- Sharing good practices on issues relating to international statistics/statisticians. 
Members will benefit from the experiences of others; 
- Enhancing professional circles, helping International Statisticians move from 
isolation to collaboration while pursuing goals with others who share similar interests. 
International Statisticians can benefit from continued motivation, acknowledgment, 
and support of self- development efforts. 

II.   Comparisons to other networks 
 
6. Thanks to technological advancements, in recent years the number of 
associations/networks involving statisticians has grown rapidly. In particular the 
advent of social network tools such as Facebook, Twitter and LinkedIn has meant that 
a network to exchange views, ask questions and advertise job opportunities can be 
created with just a few clicks. Examples of active communities of both specialized 
and general statisticians include the "Statistics community" on Facebook, "Official 
Statistics Network", "STATA users", "Statisticians" and "Statistics and Analytic 
Consultants Group" on LinkedIn. Twitter offers many tweets on various issues 
relating to statistical methodology and official statistics. In addition, almost every 
statistical software has a user forum in which users exchange ideas, share solutions 
and workarounds to problems and give useful feedback for software providers to 
improve their products. Given the informal nature of such communities along with 
their voluntary based membership, these types of networks are mainly useful for 
information sharing and only benefit the ultra-resourceful individual or software 
provider rather than the employee’s organization. 
 
7. On the other hand, there are also many formal and academic (both national 
and international) statistical societies such as the International Statistical Institute 
(ISI), International Biometric Society, International Society for Bayesian Analysis, 
American Statistical Association (ASA), Royal Statistical Society (RSS), etc, with 
objectives which extend beyond networking. The nature of these societies differs 
fundamentally from the online networking communities. They contribute to 
promoting statistical methodologies and the application of statistics by organizing 
physical meetings, conferences, workshops and publications. They usually rely 
heavily on donations or subscriptions. 
 
8. A third form of networks which falls between the above two types is 
exemplified by http://www.cros-portal.eu/. This website is dedicated to the 
collaboration between researchers and official statisticians in Eurostat. It provides 
working space and tools for dissemination and information exchange for statistical 
research projects under European Commission Framework Programmes for research 
and development. Services provided include hosting of research communities, 
repositories of useful documents, research results, CVs of experts in statistical 



3 
 

relevant areas, platform for hosting/exchange students and statisticians, discussion 
forums on different topics like the Training and Education in Statistics or the future 
research needs in Official Statistics. 
 
9. Although this site is based in Eurostat and is managed by Eurostat staff, its 
membership is open to interested statisticians and researchers.   
 
10. Further to the network groups and statistical societies, there are also several 
forums where technical issues relating to specific domains of particular relevance to 
international organizations are discussed (e.g. SDMX, IT business architecture). 
 
11. In addition, an organisation with objectives more similar to NIS is that of 
Young African Statisticians. Aims, objectives and organisational aspects of this group 
are given in the Appendix (CCSA members suggested to the animators to particularly 
study this group).  This group encompasses capacity building programme for young 
professionals whereby it promotes lifelong learning by encouraging continuous 
knowledge acquisition. 
 
12. Similarly, original objectives of forming the NIS included facilitating 
exchange of knowledge and information. However other objectives were to raise the 
professional profile of International Statisticians, and increase coordination and 
cooperation in statistical activities undertaken by international organizations.  
 
13. In summary, Statisticians in international organizations form a distinct 
professional group and also the objectives of the network are somewhat different from 
existing networks.  

III.   Way forward for the NIS 
 
14. Taking into account the NIS objectives and the lessons learned with the work 
of the group of animators so far, we present two scenarios for a possible way forward 
for consideration by the CCSA members.  
 
15. The first scenario is an option to organize the NIS as an “informal network” to 
take advantage of the state-of-the-art ICT technology and social network media with 
basic institutional support from international statistical organizations. The second 
scenario is a “formal network” with enhancements in terms of organizational structure 
and budget support from international statistical organizations.  
 
16. In terms of functions and operations, the informal network would rely more 
heavily on a virtual network for information sharing, whereas the formal network 
would involve creating an institutionalized structure of the network to go beyond the 
mere "informal network for information sharing".  
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A.  An informal network  
 
17. The primary tool for organizing the NIS as an informal network is the 
application of ICT and social network platforms for professional networking. 
 
18. So far the NIS has been organised around email exchanges, Skype meetings 
and the LinkedIn group "International Statisticians". The LinkedIn group was 
established as a tool to bring people together and to enable first informal discussions 
and exchange of ideas online. To complement the functionalities which are not 
available on the LinkedIn, the NIS could establish its own website. This website could 
be linked to the UNSD CCSA website and be available to network members only. 
Potential contents of the website include: 
- Links to available resources on official statistics including training materials. 

International organizations could use the communication channels created by 
the NIS to promote e-learning activities by placing links to e-learning courses 
on the NIS website.  

- A directory (data base) on (international) statisticians including their profiles 
similar to the Geneva statistician repository developed by UNCTAD. 

- News, upcoming events and training opportunities. 
- Vacancies, staff visit and exchange agreements. 
- A discussion forum on issues specific to international organisations/statistics. 
- Repository of good practices. 
 
19. The NIS may have a limited form of cooperation based on the informal nature 
and voluntary base membership, focused mainly on information sharing and only 
beneficial to resourceful individuals rather than organizations. The governance of the 
network may be distributed to all members of the network. The objectives of the NIS 
would not go beyond networking. This is the way the network has been operating 
since its inception. We have seen that this has a limited impact and that it depends 
much on individual engagement.  

B.  A formal network  
 
20. The basic point of departure for considering a formal network is to recognize 
the shortcomings of an informal network, and consider what kind of enhancements 
could be introduced to strengthen the mission, functions and operations of the NIS to 
fulfil its objectives.  
 
21. While the experience of the group of animators showed that the LinkedIn tool 
is sufficient for facilitating exchange of knowledge and information among members 
but not for increasing coordination and cooperation in statistical activities undertaken 
by international organizations, it was also recognized that it may not be sufficient for 
raising the professional profile of International Statisticians. 
 
Considering a formal structure of the network 
 
22. It is proposed that NIS be established as a community of International 
Statisticians with some formality (through the CCSA).  It should be more than a social 
network group but, at the same time, require less organizational arrangements and 
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financing compared to formal societies. Thus the NIS will differ from the above-
mentioned groups in several ways: 
 
- The NIS will be a formal network based on a legal agreement between 
agencies; 
- The membership of the NIS will be voluntary but limited to statisticians 
working in international organizations, mainly those outside the management 
positions; 
-  The focus will be only on issues relating to international statistics and 
statisticians; 
- Members will meet regularly on-line and discussions will be informal, based 
on topics proposed or questions raised by members; 
- Biennial conferences will be held to discuss new developments and share 
ideas regarding emerging issues related to international statistics and statistical 
capacity building. 
 
23. The NIS would be managed by a Board with rotating chairmanship and other 
Board members elected among the NIS members at large. The NIS Board would be 
useful for defining medium-term strategic and action plans and for continuous follow 
up of activities as well as giving the necessary impulse towards the achievement of 
the objectives.  
 
24. The NIS should be supported by a secretariat hosted by one of the 
participating organisations. The secretariat also would be active in animating 
communications, organisation of meetings, regularly updating information on the 
website and authorising new members, among other functions. 
 
25. The host organization will report to the membership through the Board who 
would also monitor work plans and the financial status of the Network at the agreed 
periodicity.  
 
Functioning and operation of the network 
 
26. The NIS would pursue its objectives through the following activities: 
 
-  Biennial forums for International Statisticians  
 
The building of a network corporate image and network itself would benefit from 
having physical meetings. Therefore it is proposed to launch the NIS through a first 
physical meeting, which would help focus the work on the group, motivate 
participation and help create a network corporate identity. We would propose that this 
meeting take place back to back with the 2014 CCSA plenary session. This meeting 
would have as an objective to validate the functions of the network, develop new 
ideas, and help establish a stronger professional identity. 
 
It is proposed further to organize biennial physical meetings to discuss new 
developments and share ideas regarding emerging issues related to international 
statistics and statistical capacity building. These meetings would take place back to 
back with main statistical events to enable NIS members to participate and benefit 
from both meetings. The NIS should promote the discussion and development of 
issues of particular strategic importance or technical relevance to international 
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statistics and if appropriate table a room document at the UN Statistical Commission 
or regional statistical commissions. 
 
-  On-line activities overseen by the Board  
 
The secretariat and individuals in the organizations would develop and maintain the 
on-line network on a continuing basis, overseen by the Board. On-line tools offer 
great potential for the Network to keep its members stay connected and informed.  
But we have seen that the LinkedIn discussion did not demonstrate a high level of 
participation. This was partly due to the fact that the reference group was not really 
engaged and aware of the purpose of the NIS and also voluntary members having 
limited time dedicated to on-line informal discussions. Experience has shown the 
active use of these on-line tools needs to be supported on a permanent formal basis 
which would be the role of the secretariat, the Board as well as of the NIS members.  

C.  Summary  comparison table:  
 
27. The below table compares the main characteristics of both scenarios by listing 
advantages and disadvantages or implications liked with each of the solutions 
 
Type of network Advantages Disadvantages/Implications 

Formal with 
• Some level of 

formal organisation 
• Elements of 

physical interaction 
• More benefits other 

than networking  

• Closer collaboration 
between members and 
member institutions, 
coordinated,  

• Higher level of 
commitment 

• Faster and coordinated 
development of the 
network 

• Likely to develop and 
grow fast 

• Higher cost, need for 
some financing and 
commitment of 
resources  

• Affiliation to some 
institution needed or 
recognition 

Informal with  
• Form of 

cooperation limited 
to online 
interactions only 

• Main benefit would 
be 'virtual' 
networking only 

• No regulatory 
supervision 

 

• No cost, i.e. 
collaboration based 
exclusively free IT 
solutions available on 
internet 

• Further testing of the real 
need for having a distinct 
NIS at this particular 
moment as the 
progression will take its 
own natural course i.e. 
either survives, grow or 
die naturally. However 
this might take years to 
be certainly known as 
the progression itself is 
slow or random. 

• Low or no cost 
• Distributed governance 

of the network 
• Slow/random 

development 
• Unknown direction and 

pace of progression 
• Limited incentives to 

attract new members 
and keep old ones. 

• Limited commitment of 
the institutions and 
individuals involved 
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IV.   Actions to be taken by the Committee 
 
28. In order to facilitate the establishment of the Network of Statisticians working 
in international organizations, the Committee is invited to take the following 
necessary actions.  
 
29. To choose and endorse either of the proposed scenarios for the way forward or 
suggest an alternative preferred way:    
 
A. Given the informal network scenario is chosen, the Committee may wish to;  
- Expanding the group of animators by assigning a focal point/animator in each 

agency that advocates for joining the NIS on LinkedIn by International 
Statisticians in their agencies and actively participate in on-line discussions. 

- Let the current group of animators or a similar select group continue as a "core 
group” to provide guidance on the discussion and further improvements to the 
network. 

 
B. Given the formal network scenario is chosen, the Committee may wish to;  
- Assign a team of members to draft an interagency memorandum of understanding, 

for endorsement in its next meeting, that outlines status, objectives and regular 
activities (such as biannual meetings/seminars, a regular session on international 
statistics in the ISI, etc) of the NIS and ensures organizational commitments in 
providing specific endeavours or contributions to support the NIS. The support 
may be provided in different forms including allocation of staff time, paying for 
staff to participate in the events, providing in-kind support for organization of the 
events, or in-cash contributions for specific programmes. 

- Invite member agencies to volunteer for hosting a secretariat for the network. 
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Appendix 1 Young African Statisticians 
 
1. The ISIbalo Young African Statisticians (IYAS) programme is a capacity 
building programme for young professionals and students aged below 35 years. The 
programme is built on the premise of promoting lifelong learning by encouraging 
continuous knowledge acquisition throughout one’s professional life. By this the 
programme intends to break the culture of stooping knowledge, which is common 
upon job acquisition.   
 
2. The IYAS programme is a legacy programme of the ISIbalo capacity building 
initiative, an initiative that emerged from the 57th Session of the International 
Statistical Institute of the World Statistics Congress, which was held in July 2009, in 
Durban South Africa.  
 
3. The programme is steered by Statistics South Africa as the Secretariat, under 
the patronage of the Minister in the Presidency of the National planning Commission 
of South Africa. A six member Executive Committee, at continental level, 
representing the West, East, North and Southern regions of the continent, also governs 
the IYAS association (IYASA). In addition, the programmes also has country 
chapters in five African countries, namely: Togo, Uganda, Rwanda, Kenya and Egypt 
 
4. The programme’s strategic objectives are: 

• To promote a culture of continuous learning and knowledge creation 
• To contribute to improvement of the quality and harmonization of statistics in 

Africa  
• To empower and build the future leadership of statistics on the continent for 

sustainable statistical development   
• To contribute towards strengthening the institutional capacity of the African 

statistical system 
 
5. IYASA has its own budget deriving via the ISIbalo Capacity Building 
Programme budget. The ISIbalo Capacity Building programme is funded by the three 
lead pan-African institutions namely the African Development Bank (AfDB), the 
African Union Commission (AUC), the United Nations Economic Commission for 
Africa (UNECA), Statistics South Africa and development partners such as the Health 
Metrics Network (HMN), and the United Nations Population Fund (UNFPA). Current 
plans are to secure an independent budget for the programme by collecting a 
membership fee of US$20 from each members of the association starting from year 
2014 when they will host the 4th Young African Statisticians Conference. 
 
6. Their main activity is the IYASA conferences that are held biannually. IYASA 
does not currently have staff of its own but has staff from the ISIBalo programme. 
They are working towards establishing a fully-fledged IYASA secretariat. 
 
7. IYASA has a facebook page (an official page and a discussion group), a 
twitter account (@iyasa2012) and LinkedIn accounts. They use emails, and video 
conferencing facilities to hold meetings as the Executive Committee meeting. They 
are currently in the process of establishing a website. 
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8. IYASA has so far registered 159 members from 31 countries. They are 
however open to a larger membership and have targeted to hit the 1000 mark by 2014 
next year.  
 
9. The association is governed by a constitution which was endorsed during the 
third IYAS Conference held in Pretoria In July 2012. During Statistics Commission 
for Africa, ASSD, UNECA as well as the Ministerial conference on Civil Registration 
and Vital Statistics of 2012, IYASA program was presented and pan African 
movements committed to further support the program. 
 
 
 


