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1. The Annex contains the part from the draft report of the 54th Plenary Session of 

the CES that refers to the one-day seminar on training and human resources 

organised as part of this conference. At the moment of the submission of this 

background document, the draft report is still waiting for the final clearance by 

the chairperson, which is due by the end of August.  

2. All documents prepared for this seminar are available on the website of the 

Statistical Division of UNECE.  

3. At the request of the chairman of the CCSA task force on statistical training, this 

paper is presented for information.   
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ANNEX 
 

Extract from the Draft Report of the 54th Plenary Session of the Conference of 

European Statisticians, 13 to 15 June 2006, Paris (ECE/CES/70) 

 

SEMINAR ON HUMAN RESOURCES AND TRAINING 

 

1. The seminar was organised by the Czech Republic. Mr. Jan Fischer (Czech Republic) 

chaired the seminar.  

Session 1: Human resources as a main element of the modern statistical office; 

vocational training of employees 

Documentation: ECE/CES/2006/14, 16, 17, 18, 21, 22, 30; supporting paper 

ECE/CES/2006/SP/14 

 

2. The session was organised by Mr. Ivan Fellegi (Canada). Messrs. Jan Plovsing 

(Denmark), Luigi Biggeri (Italy), and Ms. Irena Krizman (Slovenia) served as the 

Discussants. The session was based on invited papers by Australia, Canada, Finland, 

Germany, Spain, Sweden and Ukraine, and a supporting paper by Japan. 

 

3. The Conference discussed the management and development of human resources and 

the integration of human resources work in the overall development of statistical 

organizations. Different strategies for the development of human resources in national 

statistical offices were considered, as regards general and job-specific capabilities, and 

structured or formal vs. unstructured or informal learning processes. The Conference also 

addressed issues related to the development of the learning organization, human and 

organisational competencies, and the evaluation of the work on human resources. The 

session was divided into three segments, focusing on how to select the right employees, 

how to retain and develop staff, and vocational training. 

 

4. The following points were made in the discussion: 
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• human resources are the most important single factor of production in the national 

statistical offices; therefore, investment in human resources is critically important. Hence, 

the development of human resources should be the main priority of the management, and 

this should be signalled to staff; 

• it is important to integrate the human resources work into the corporate and strategic 

plan. The staff should be involved in the discussion in order to make the process 

transparent and to obtain their commitment; 

• to recruit the best candidates, human resources policy needs to take into account the 

changing environment. The statistical office is competing with other public and private 

institutions to attract a limited supply of qualified staff; 

• career development can be managed using different approaches, such as human 

resource pools, individual career paths, an internal labour market, etc.;  

• the required capabilities and competences need to be identified both at the individual 

and organisational level in order to define the needs for training;  

• human resources development consists of both formal and informal training; the 

largest part of competence development occurs during daily work; 

• the human resources development should aim at increasing the flexibility and 

adaptability while at the same time ensuring the development of specialised skills. There 

has to be a mix of skills and a balance between generalists and highly specialised experts; 

• the development of the learning organization and the support of a culture of learning 

is imperative to human resources management, and can also help to attract employees; 

• it is important to evaluate the activities on human resources by, for example, 

measuring the results of the activities and gathering feedback on human resources work 

(e.g., monitoring staff morale); 

• some national statistical offices may not have the legal possibility to work out a 

human resource policy that takes into account the requirements of official statistics; 

• the transition countries experience increased needs for training because of the rapid 

changes in society and economy and the need to reorganise statistics. There are plans to 

set up a South-Caucasus training centre for statisticians;  

• there is a need to agree on a set of minimal core competencies of statisticians; and 
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• international cooperation would be useful to exchange experience in managing human 

resources in official statistics. 

 

5. In concluding the first session, Mr. Ivan Fellegi highlighted the following key points: 

• investment in human resources is critical for the whole office, and cannot be based on 

cost-benefit considerations only. One should keep in mind whether one can afford not to 

invest in human resources; 

• integrating the human resources management into the corporate plan is vitally 

important; 

• direct responsibility for human resources rests with the management. Their activities 

should be supported by the human resource departments. Tools need to be put in place to 

allow line managers to acquire direct responsibility for the management and development 

of human resources; 

• statistical programs have to adapt to changing societies.  Therefore, flexibility and 

adaptability of human resources within official statistics should be leading principles. 

This requires that most professionals should be generalists (managers of statistical 

surveys and processes), while a smaller but still crucial proportion should be specialists; 

• in recruiting new staff, national statistical offices should always aim at selecting the 

best individuals and give them opportunities to develop; 

• retention of staff is as important as recruitment. There are many ways to encourage 

staff to stay in the office, such as offering training opportunities, job satisfaction, healthy 

working environment, work-life balance, being part of a learning organization, etc.; 

• national statistical offices should strive to create a culture of continuous learning, 

based on different forms of training, career guidance, mobility and rotation of staff; 

• teamwork should have an essential role, both within the statistical office and with 

outside partners. All training and development activities should put emphasis on 

teamwork;  

• measurement of performance of human resources management is important, including 

benchmarking, evaluation and corresponding adjustments; and 
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• the leadership in human resources management has to come from the head of the 

office. There should be consistent and unwavering support for human resources policies 

and practices.   

 

Session 2: The role the statistical office has to play in educating the public, in 

preparing future producers and users of statistics 

Documentation: ECE/CES/2006/15, 19, 25; supporting papers ECE/CES/2006/SP/1 and 

13 

  

6. The session was organised by Ms. Heli Jeskanen-Sundström (Finland). Mr. Dennis 

Trewin (Australia) served as the Discussant.  The session was based on invited papers by 

Estonia, the United States, and Eurostat, and supporting papers by Finland and Poland. 

 

7. The session considered the education and training of current as well as prospective 

statistical data providers and users, with particular attention to the needs of different 

groups of users and their likely benefits. New forms of education, such as e-learning and 

web-schools, and visual communication of data were also discussed. 

 

8. In the discussion, the following points were made: 

• the provision of statistical education resources to schools is important for educating 

the future users of statistics; interaction with teachers and ministries of education, 

aligning statistical materials with school curricula, can be an efficient way to target 

schools; 

• education materials should be focused on particular user groups. Eye catchers and 

story lines may be used, a website “school corner” offers additional possibilities;  

• working with university level users can be beneficial for statistical offices to obtain 

constructive criticism; having students use statistical offices’ data also works as a 

marketing tool; 

• libraries can also play a role in reaching out to potential users; 
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• engaging the media facilitates outreach to wide audiences and helps to improve the 

statistical offices’ visibility. The key for success is to present materials in a media-

friendly way; and   

• there is scope for international cooperation in sharing statistical teaching materials 

and jointly developing learning environments. 

 

Session 3: Statistical training at international level for higher quality of statistics and 

of training activities 

Documentation: ECE/CES/2006/31 and 34; supporting paper: ECE/CES/2006/SP/6  

 

9. The session was organised by Eurostat and chaired by Ms. Bohatá. Mr. Richard Laux 

(United Kingdom) served as the Discussant. The session was based on invited papers by 

the IMF and Eurostat, and a supporting paper by Japan. 

 

10. The session considered the importance of statistical training at the international level 

and the role of international organizations in statistical training. An important issue is 

better coordination in providing training and technical assistance to countries to avoid 

duplication of effort. The session emphasised the importance of international exchange of 

best practices and transfer of experience in the area of statistical training. The United 

Nations Statistical Institute for Asia and the Pacific (UNSIAP) informed about the 

statistical training activities for government statisticians from developing countries in 

Asia and the Pacific.  

 

11. In the discussions during the seminar, the following points were made: 

• training is a vital investment. Therefore, the statistical community could work 

together to make a stronger case for appropriate resources to be made available for 

training; 

• organizations need to make more use of the potential of  the Internet for training; 

• coordination of international training should be improved, e.g., by sharing and 

translating training materials and organizing training for trainers; 
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• a proposal was made to establish a network of statistical trainers, and a set of core 

competencies for statisticians working in official statistics; 

• there should be a link between the technical assistance projects and training; and 

• it is important to specify a common quality framework and quality standards for 

international training. 

 

Conclusions of the seminar on human resources and training 

 

12. In concluding the seminar, Mr. Jan Fischer highlighted some key points:  

• the importance of a healthy work environment in attracting highly qualified human 

resources; 

• the need to find the right balance between different forms of training, such as formal 

and informal training, general and tailored training, e-learning, etc.; 

• the importance of promoting the role of universities and media as partners and not as 

competitors; and  

• the need for partnership with international organizations and international training 

programs. 

 

Action taken by the Conference  

• UNECE will publish the proceedings of the seminar in the form of “best practices.” 

• There is a need to continue the exchange of experience in the area of human resources 

and training; Mr. Jan Fischer, the chair of the seminar, will formulate proposals for 

follow-up work to be considered by the CES Bureau in October 2006. 

 

 


